Раздел 5
Деловые встречи и переговоры // Business Meetings and Negotiations
ПР 17 Способы выражения согласия и несогласия. Виды переговоров.
Изучите лексические единицы /Study the vocabulary:
	Word 
Перевод
	Meaning / значение
	Example sentence / Пример

	counter proposal
контрпредложение
	the offer/request which is presented second in response to the first proposal
	In their counter proposal they suggested that we keep their company name rather than creating a new one.

	counterpart
партнер по переговорам
	person on the other side of the negotiations
	I tried to close the discussions at noon, but my counterpart would not stop talking.

	flexible
гибкий
	open/willing to change
	We have always been flexible in terms of your working hours.

	indecisive
нерешительный
	has difficulty choosing/making a decision
	They were so indecisive we finally asked them to take a break and come back next week.

	mislead
сбивать с толку
	convince by altering or not telling the whole truth about something
	They misled us into thinking that everything could be resolved today.

	mutual
взаимный
	agreed by both or all
	The decision to call off the merger was mutual.

	objective
цель
	goal for the outcome
	My prime objective is to have my family members added to my benefits plan.

	point of view
точка зрения
	person's ideas/ thoughts
	From my point of view it makes more sense to wait another six months.

	compromise
пойти на компромисс
	changing one's mind/terms slightly in order to find a resolution
	We are willing to compromise on this issue because it means so much to you.


ВЫРАЖЕНИЕ СОГЛАСИЯ / НЕСОГЛАСИЯ

Изучите следующие фразы / Study the following phrases: 
	Agreeing
We agree.
This is a fair suggestion.
You have a good point.
I can’t see any problem with that.
Provided / As long as you….. we will….


	Disagreeing
I’m afraid that’s not acceptable to us.
I’m afraid we can’t agree with you there.
Can I just pick you up on a point you made earlier.
I understand where you’re coming from / your position, but…
We’re prepared to compromise, but…
If you look at it from our point of view,…
As we see it…
That’s not exactly as we see it.
Is that your best offer?


FUTURE SIMPLE / ПРОСТОЕ БУДУЩЕЕ 
	The future simple tense is used to talk about the future in the following ways:

prediction

spontaneous decisions

offers

promises
	Будущее простое время используется для выражения следующих значений:

предсказание

спонтанные решения

предложения

обещания

	Examples:

We’re having a picnic tomorrow. It will rain.

Will you go to the party?" "Hmm ... yes, I will go to the party.
You look tired. I will make you a cup of tea.
"I will finish the work tomorrow.



ПР18. Тактика ведения переговоров. Навыки ведения переговоров. Negotiating tactics. Negotiating skills.

Изучите лексические единицы /Study the vocabulary:
	bargain
торговаться
	try to change a person's mind by using various tactics
	We bargained on the last issue for over an hour before we agreed to take a break.

	bottom-line
минимальный
	the lowest one is willing to go
	I'll accept a raise of one dollar per hour, but that's my bottom-line.

	collective
коллективный
	together
	This is a collective concern, and it isn't fair to discuss it without Marie present.

	compensate
компенсировать
	make up for a loss
	If you are willing to work ten extra hours a week we will compensate you by paying you overtime.

	act on impulse
действовать спонтанно
	quick decision without thought or time
	I acted on impulse when I signed that six-month contract.

	concession
уступка
	a thing that is granted or accepted
	I think we can offer all of these concessions, but not all at once.

	conflict resolution
разрешение конфликта
	general term for negotiations
	It is impossible to engage in conflict resolution when one of the parties refuses to listen.

	consensus
консенсус
	agreement by all
	It would be great if we could come to a consensus by 5:00 P.M.

	cooperation
сотрудничество
	the working together
	I have appreciated your  cooperation  throughout these negotiations.

	dispute
диспут, конфликт
	argument/conflict
	I was hoping to avoid discussing last year's dispute, but Monica is still holding a grudge.


Изучите значение жестов  / Study the body language meanings
	BODY LANGUAGE
	POSSIBLE MEANING

	avoiding eye contact
	· lying

· not interested

· not telling the whole truth

	serious eye contact
	· trying to intimidate

· showing anger

	touching the face / fidgeting
	· nervousness

· lack of confidence

· submission

	nodding
	· agreeing

· willing to compromise

	shaking the head / turning away
	· frustrated

· in disbelief

· disagreeing with a point


CONDITIONAL I / ПЕРВЫЙ ТИП УСЛОВНЫХ ПРЕДЛОЖЕНИЙ

The first conditional structure is used to talk about possibility in the future - something which will or will not happen in the future depending on certain conditions being met.

Первый тип условных предложений используется, чтобы говорить о возможности в будущем - о том, что произойдет или не произойдет в будущем в зависимости от определенных условий
Structure: If/when + Simple Present, will-Future

Examples:
“If the product is successful in China, we will introduce it into other Asian markets”

“If the other side agree to our terms, it’ll place us in a much stronger position further up the line of the negotiations.

ПР19. Подготовка переговоров и деловых встреч. Повестка дня. / Preparing for negations. Agenda.
Изучите лексические единицы /Study the vocabulary:

	pressure
verb
	work hard to convince another of an idea
	He pressured me to accept the terms by using intimidation tactics.

	proposal
noun
	argument to present
	While I listened to their proposal I noted each of their objectives.

	resistance
noun
	a display of opposition
	We didn't expect so much resistance on the final issue.

	resolve
verb
	end conflict, come to an agreement
	Before you can resolve your differences you'll both need to calm down.

	tactics
noun
	strategies used to get one's goals met
	There are certain tactics that all skillful negotiators employ.

	tension
noun
	feeling of stress/anxiety caused by heavy conflict
	There was a lot of tension in the room when George threatened to quit.

	trade-off
noun
	terms that are offered in return for something else
	Lower payments over a longer period of time sounded like a fair trade-off until we asked about interest charges.

	ultimatum
noun
	a final term that has serious consequences if not met
	His ultimatum was that if I didn't agree to give him the raise he asked for, he'd quit today without two week's notice.

	unrealistic
adj
	very unlikely to happen
	It's unrealistic to think that we will have all of our demands met.

	victory
noun
	a win
	We considered it a victory because they agreed to four of our five terms.


ПР20. Деловые партнеры. Переговоры. Правила хорошего тона. Телефонные переговоры как форма деловой коммуникации. Заседания. Эффективное выступление руководителя. Формирование индивидуального стиля выступления. / Business partners. Negotiation Etiquette. Telephoning. Meetings. Speaking as a Leader
ИЗУЧИТЕ ИДИОМЫ ПО ТЕМЕ «ПЕРЕГОВОРЫ» / 

STUDY NEGOTIATION IDIOMS

	Phrases & idioms for business negotiations
	Meaning
	Example

	Agreement in Principle
Принципиальная договоренность


	In a negotiation, an agreement in which not all details have been worked out
	I think we have an agreement in principle. Our staff can work out all the details.

	An Offer One Can’t Refuse
Предложение, от которого нельзя отказаться
	An extremely attractive offer
	The university made me an offer I couldn’t refuse: a $4,000-a-year raise and a reduction in my class load.

	Drive a Hard Bargain
торговаться
	To negotiate effectively
	At first I wasn’t ready to accept your offer for the house. But you drive a hard bargain.

	Give and Take
компромисс
	Negotiations, the process of compromise
	Most people thought government workers would go on strike, but after a good deal of give and take, negotiators announced an agreement including increased vacation time.

	Stand One’s Ground
Стоять на своем, не уступать

	Refuse to back down; insist on one’s position
	The company is threatening to lock the doors if we don’t agree to pay cuts, but I think we should stand our ground.

	Sweeten the Deal
«Подмазать»
	Add something to an offer during a negotiation
	What if we sweeten the deal? It would be good to end the strike before the holidays.


Read the conversation and study the phrases in the table below.
Max is shopping for a used car. He goes to see Jim, who’s selling his used Honda. After a test drive, Max negotiates with Jim and gets him to reduce the price by $800.

Jim: Hello. Jim Harris speaking.

Max: Hello, Jim. My name is Max Taylor. I'm shopping for a used car, and I saw your ad for a 2008 Honda Civic.

Jim: The car is still available, but I'm getting lots of calls for it.

Max: How about if I come at 5:30?

Jim: Okay. I'm on 433 Main Avenue, across the street from Arroyo High School.

(Max comes over to Jim s house.)
Max: Hi, I'm Max. I'm here to see the car.

Jim: Good to meet you, Max. I'm Jim. Would you like to take a test drive?

Max: Yes, thanks. The last thing I need is another lemon!

Jim: You don't have to worry about that. This is a great car.

(They return from the drive.)
Max: It does drive well.

Jim: And it's in mint condition!

Max: You're asking $8,000 for it?

Jim: Yes, it's a steal.

Max: It's a nice car, but it's a two-door car and I was hoping to buy a four-door.

Jim: A car like this is going to sell quickly. I'd hate for you to miss out.

Max: I'll give you $7,000.

Jim: Let's split the difference. If you can make it $7,500, you've got a deal.

Max: I'd like to sleep on it. Can I give you a ring in the morning?

Jim: I'd like to reach an agreement now. How about $7,300?

Max: Would you take $7,200?

Jim: I don't want to argue.
Max: I'm sorry to nickel and dime you, but money is tight for me right now.

Jim: Okay, let's close the deal. I'll take $7,200.

STUDY THE PHRASES 
	phrase
	meaning
	Example 

	(to) close the deal
	to reach an agreement during a negotiation
	If you can take $5,000 off the price of the house, we can close the deal now.

	(to) give someone a ring
	to call someone on the telephone
	I'll give you a ring in the morning so we can make plans for tomorrow night.

	in mint condition


	in excellent condition; like new
	David has a large collection of old comic books in mint condition.

	lemon


	a car that doesn't work well
	Molly's car is in the repair shop every month. What a lemon!

	(to) miss out (on)


	to lose an opportunity; to not experience
	Sara submitted her application too late and missed out on the opportunity to spend the semester in Paris.

	money is tight


	to not have a lot of money
	Money is tight for Paul and Wendy right now, with two kids in college

	(to) nickel and dime someone


	to argue with someone over a small amount of money.
	Mepstein Industries has a reputation for being cheap. People say they nickel and dime their suppliers.

	(to) reach an agreement
	to make an agreement
	We negotiated for several days before finally reaching an agreement.

	(to) sleep on it


	o take a day to think about a decision
	I can't give you an answer now regarding the job offer. I need to sleep on it.

	(to) split the difference


	to share a difference in cost 50-50
	You asked for a salary of $60,000, and we said the position paid $52,000. Let's split the difference and say $56,000.

	(a) steal
	a very good price
	You bought a new computer for $199? What a steal!

	The last thing I need is


	definitely don't need; I really don't want
	I hope Rick and Jenny are planning to stay at a hotel when they visit town. The last thing I need is more houseguests!

	you've got a deal


	I agree; I agree to your terms
	You want $99 for that dining room table? You've got a deal!


CONDITIONAL II / ВТОРОЙ ТИП УСЛОВНЫХ ПРЕДЛОЖЕНИЙ

If + Simple Past, would + infinitive

Type II indicates what could happen if a present situation were different.
Тип II указывает, что могло бы произойти, если бы существующая ситуация была иной.

Examples:

If we had more employees, we would work more efficiently.
If we delivered poor quality, we would not be the leading company in our business.

