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9.00 Conference participants registration

10.00 Opening ceremony

Introductory speech of Prof. Sergey Mischenko, Rector of
Tambov State Technical University, International Conference
Committee Chairman

Opening welcome. Kiril Kolonchin, Deputy Head of Tambov
Regional Administration

Welcome address. Alexei Talonov, Deputy Head of Interna-
tional Education and Cooperation Department, Federal Agency
for Education, Moscow

Opening welcome. Prof. Andrea Mignone, Project Contractor,
University of Genoa, Italy

Welcome address. Prof. Mikhail Zveryakov, Rector of Odessa



11.30
12.00

14.00

15.00

18.00

State Economic University, Ukraine

Welcome address. Victor Chistokhvalov, Director of Centre of
Comparative Education Policies, People’s Friendship Univer-
sity, Moscow

Welcome address. Dr. Bryan Temple, Director of Caledonian
Centre for Engineering Education, Glasgow Caledonian Uni-
versity, UK

Welcome address. Prof. Nikolay Popov, Project Scientific Co-
ordinator, Vice-rector for International Relations, Tambov
State Technical University

Coffee-break

Plenary session

Development of International Cooperation of Russian Univer-
sities

A.V. Talonov, Deputy Head of International Education and
Cooperation Department, Federal Agency for Education, Mos-
cow

Role of International Cooperation in Economy and Education
of Contemporary Russia

K.V. Kolonchin, Deputy Head of Tambov Regional Admini-
stration

Strategic Planning of TSTU Development up to 2010

Prof. S.V. Mischenko, Rector of Tambov State Technical Uni-
versity

Strategic Indicators of Economic University Development
Management

Prof. ML.I. Zveryakov, Rector of Odessa State Economic Uni-
versity, Ukraine

The budget as Tool of Development of the University Auton-
omy: Indicators Systems, Management Control and Company-
Oriented Techniques

A. Musaio — International Project Coordinator, Department of
Social and Political Sciences, University of Genoa, Italy
Planning and Education Process Organization in Innovative
University

A.S. Malin, Deputy of the First Vice-rector, State University,
Higher School of Economics, Moscow

Lunch

Panel presentations
I. Bologna Process and Goals of University Strategic Plan-
ning
Strategic Planning of University Education Activity
Prof. N.P. Puchkov, Vice-rector for Educational Activities,
TSTU
Orientation as a Key Feature in Lifelong Learning
M. Penco — administrator, University of Genoa, Italy
From Strategic Alliances to Strategic Partnership
Prof. N.S. Popov, Vice-rector for International Relations,
TSTU
Bologna Process and Strategic Planning Goals of Interuni-
versity Centre for International Cooperation
E.V. Shvetsova, Director of Interuniversity Centre for Interna-
tional Cooperation, TSTU
Social dinner

Thursday, June 29, 2006.

10.00

Panel presentations
II. University financial system development

Accounting Methods and Cost Analysis for Educational Ser-
vice Quality



12.00
12.30

14.00
15.00

Prof. S.V. Ponomarev, TSTU

Budgeting System as a Step of Strategic Planning System of TSTU
L.V. Khrapov, Director of Analytical Centre for Economic De-
velopment, TSTU

Coffee-break

I11. National priority programmes and innovative university

DVD Based Distance Learning Support for Teaching and Dis-
tance Learning

Dr. B. Temple and J. Lynn, Glasgow Caledonian University, UK
Universities, Innovations, and IPRs

A. Koivumaa — LL. M., LL. Lic, International Coordinator,
University of Lapland, Faculty of Law, Finland

Application of New Information Technologies (Wi-fi, Wi-max,
MPLS, IPv.6) for Maintenance of Complex Educational, Re-
search and Innovative Activities of Students and Teachers

V.E. Podolsky, Vice-rector for Informatization of TSTU
Education Export is a Strategic Direction for University
Development

Prof. M.A. Promtov, Dean of International Education Faculty,
TSTU

IV. New management practices. Problems of university man-
agers training

"Needs analysis" As a Key Factor for an Effective Training
Process

Dr. A. Massa — researcher of the Department of Social and
Political Sciences, University of Genoa, Italy

About Realization of Joint European Project "System Moderni-
zation of University Management" in Tambov State University
named after G.R. Derzhavin

A.A. Arzamastsev, Head of the Chair "Computer and Mathe-
matical Modelling", Tambov State University named after G.R.
Derzhavin

Human Factor and Adaptation Problems of University Man-
agement to a New Economic Paradigm

V.M. Okorokov, Vice-rector for Economic Development of
Kursk Institute of Management, Economics and Business

Total Quality Management in University

E.V. Zlobin, Head of Quality Management Office, TSTU

Lunch

Information about Conference Materials

N.S. Popov

Conference finalising. Discussion of Conference Recommenda-

tions for the Federal Agency of Education of RF
MEXAYHAapPOIHBIA IPOrPaMMHBIH KOMUTET

IIpencenarens pextop TI'TY, n.1.H, mpodeccop
Mumenxko C.B.

Komnonunn K.B. 3aMECTHTENb TJIaBbl aIMUHHCTpanud  TaMOOBCKOI

JAmurpues H.M.

Tamonos A.B.

AcrtagreBa H.I'.

Margeiikun B.I'.

3BepsikoB M. .

YJjieHbpl KOMUTETA

obnactu

oOpaszoBanuto PO

1o obpaszoBanuto PO

00BCKOIT 00TacTH, I.11.H., Ipodeccop

II.T.H., ipodheccop

HAYaJbHUK YIIPABICHHUS MEXIYHAPOJHOro 00pa3oBa-
HUS M coTpyaHuyectBa PDenepanbHOrO areHTCTBa IO

3aM. HaYaJIbHUKA YIPaBJICHUS MEKIyHApOTHOTO o0pa-
30BaHMU U COTpyaHudecTBa PDemepaabHOr0 areHTCTBa

HayaJIbHUK yIpaBieHus oOpazoBaHus W Hayku Tam-

IpeacenaTeslb KOMUTETa 110 HaAyKe U MHHOBAaLlMOHHOMN
MOJIUTHKE aJMHUHUCTparuu TaMOOBCKOW 00JacTH,

PEKTOP Onecckoro ToCyaAapCTBEHHOI0 3KOHOMUYCCKO-



r'O YHHBEPCHUTETa, J1.3.H., ipodeccop

Munnone A. KOHTPAKTOpP MpoekTa, npodeccop yHuBepcureta r. ['e-
HyH, (haKyJIbTET COUUAIBHBIX U IIOJIMTHYECKUX HAYK

Iomos H.C. MIPOPEKTOP M0 MEXAYHapoaHbIM cBsizsaM TI'TY, HayuHblit
KOOPAMHATOP MPOEKTa, 1.T.H., Ipodeccop

Kanuuun B.®. niepBbIil mpopekrop TI'TY, n.1.H., mpodeccop

ITyukos H.IT. MIPOpEeKTOp 1o yueOHO! paboTe, I.11.H., Ipodeccop

Ilononsckuii B.E. npopekTop no napopmaruzauu TI'TY, k.1.H.

Temmn B.K. nokTop Hayk Kanenonuiickoro yHuBepcurera r. I'masro

KoiiBymaa A.

Bepcurera r. PoBanuemu

Mycaiio A. KOOPAMHATOP MEXIYHAaPOAHBIX IPOEKTOB I. ['eHyn
Moszeposa JI.A. HayaJIbHUK YIIPaBJICHUS MEXAYHapOIHbIX CBI3EH
TITY

PACIIMCAHUE PABOTBI KOHO®EPEHIINN

Cpena, 28 utonst 2006r., aktoBbiit 3a1 TI'TY

9.00
10.00

11.30

12.00

Perucrpanus yaacTHUKOB KOH(EPEHIINH

TopxecTBEHHOE OTKPBITHE KOH(PEPEHIIUH

BerynurensHoe cnoBo pexropa TI'TY, npodeccopa C.B. Mu-
IICHKO

[IpuBercTBHE OT amMHUHHCTpanu TaMOOBCKOW 00IacTH, 3aM.
riaBel agMuHUCTpanmu Tam6oBckoit oonactu K.B. Kororunn

IIpuserctBue ot denepanbHOrO areHTCTBa 1Mo obpazoBaHuio Poc-
cuiickoil Penepayu, 3aM. HaYAIbBHUKA YIIPABJICHNS! MEXIyHApOI-
HOro oOpa3oBanus 1 coTpyaHnaecTsa A.B. TamoHoB

IIpuBercTBHE OT wWieHOB KoHcopiuyma npoekra TEMIIYC-
TACHC, npodeccop ['enyasckoro yHuBepcurera A. MuUHBOHE

[TpuBeTcTBeHHOE CIOBO pekTopa OmeccKoro rocyaapCTBEHHOTO
9KOHOMHYECKOT0 YHHBepcHTeTa, mpodeccopa M.U. 3BepsikoBa

IIpuBercTBUE OT YHUBepcuTeTa APYKOBI HApOAOB. JUpekTop
lenTpa CpaBHHUTENBHOTO ¥ MEXIYHAPOJAHOTO OOpa30BaHUS
B.H. YucroxpajioB

IIpuBercTBue OoT yHUBepcuTeTa I. ['nasro, nokrop b. Temmn

BerynurensHOE CIOBO MPOpPEKTOpa 10 MEXIYHAPOTHBIM CBSI-
3stm H.C. TTonoBa, HaygyHOTO KOOPIUHATOpA MIPOEKTa

Kode - opeiix
IIJIEHAPHBIE JIOKJIA Z1bI

Pazeumue mearcoynapoonozo compyonuuecmaa 8y306 Poccuu

A.B. TanoHoB, 3aM.HauaNnbHUKA YTIPaBICHUS MEKIYHAPOTHOTO
00pa3oBaHUs U COTPYAHUIECTBA

O ponu MexNcOYHApOOHO2O COMPYOHUHECMBA 8 IKOHOMUKE U
obpazosanuu coepemennoli Poccuu

K.B. KosoHuwH., 3aM IJ1aBbI aIMHHACTpaIiK TaMO0OBCKOI 00nacTu

Cmpamezuueckoe nianuposanue paszeumusi Tambosckoeo 2o-
CYOapCcmeenHo020 MeXHUYeCKo20 YHUSepcumema Ha nepuoo 00
2010 e.

C.B. Mumienko, pexrop TI'TY, mpodeccop

Cmpamezuueckue opueHmupvl 6 YnpasieHuu paseumuem Ko-
HOMUYECK020 YHUsepcumema

M.J. 3BepsikoB, pektop OeccKOro rocyAapcTBEHHOIO IKOHO-

JIMIEH3UAT HOPUANYCCKHUX HayK HaHJ’IaHHCKOI‘O YHU-



14.00

15.00

18.00
Yersepr,

10.00

12.00
12.30

MHUYECKOT0 YHUBEPCHUTETA, 11.3.H., Ipodeccop

The budget as Tool of Development of the University Auton-
omy: Indicators Systems, Management Control and Company-
Oriented Techniques

A. Musaio — International Project Coordinator, Department of
Social and Political Sciences, University of Genoa, Italy

HﬂaHupoeaHue u opearvuzayus y’l€5H020 npoyecca 6 UHHoeayu-
OHHOM 8)3€e

A.C. ManuH — K.B.H., npoeccop, 3aM. IEPBOTO IPOPEKTOPa MO
YMP TocynapcTBEHHOro yHHUBEpcUTeTa — Beicmied HIKOJbI
9KOHOMUKH

Oben

CeKIMOHHBIE TOKJIaAbl

II. BonoHckuil mpouecc U 3aauu CTPaTErn4eckoro MmIaHupo-
BaHHS B YHHBEPCHUTETE

K sonpocy cmpamezuueckozo nnanuposanusi 06paszo-

8aMeNbHOU 0esimebHOCMU YHUsepcumema

H.IT. ITyukoB — A.1.H., podeccop, MPOPEKTOp MO yIeOHOI pa-
6ote TITY

Orientation as a Key Feature in Lifelong Learning

Monica Penco — administrator, University of Genoa, Italy

Om cmpamecudyecKux aibsiAnco6 K cmpamecudecKomy niaHupo-
BAHUIO.

H.C. TlonoB — n1.1.H, mpodeccop, TPOPEKTOP 110 MEXIyHApOI-
HBIM CBs3IM TaMOOBCKOIO TOCYHapCTBEHHOTO TEXHHYECKOTO
YHUBEPCUTETA

Bononckuil npoyecc u 3a0auu cmpame2uuecko2o HiaHUpo8aHUs.
OesimenvHocmu  Medcey306ck020  yeHmpa MesHcOyHapOOHO20
compyOHuYecmsa

E.B. llIsenoBa — nupexkrop MexBY30BCKOrO LIEHTPA MEXBY30B-
CKOT'O COTPYAHUYECTBA, K.II.H., JOLICHT

Oypuier
29 urons 2006 r.
CeKIMOHHBIE JOKJIAIbI
IV. CosepuieHcTBoBaHNE (PUHAHCOBOW CHUCTEMBl YHHUBEPCHTE-
Ta B COBPEMEHHBIX YCIOBHUIX

Memoouka yuema u ananusa 3ampam Ha Ka4ecmeo obpa3osa-
MENbHBIX YCIY2

C.B. Ilonomapes — n1.1.H., mpodeccop TI'TY

Cucmema 610021cemupo8anus, Kax 3man co30auus CUcmemvl
cmpamezuyecko2o nianuposanus TI'TY

N.B. XpamnoB — K.T.H., TUPEKTOP AHAIUTHYIECKOTO IIEHTPA KO-
HoMuueckoro passutus TI'TY

Kode-0peiix
V. [IlpuopurerHble HalMOHaJIbHbIE O00pa30BATENBHBIE IPO-
rpaMMbl 1 HHHOBALlMOHHBIH YHUBEPCHUTET

DVD based Distance Learning Support for Teaching and Dis-
tance Learning

Bryan K Temple and John. S. Lynn, Glasgow Caledonian Uni-
versity, UK

Universities, Innovations, and IPRs
Ari Koivumaa — L.M., LL.Lic, International Coordinator, Uni-



14.00
15.00

versity of Lapland, Faculty of Law, Finland

Ilpumenenue  coepemennvIX — UHGOPMAYUOHHO-KOMMYHUKA-
yuonnvix mexnonozutt (Wi-fi, Wi-max, MPLS, IPv.6) ons obec-
neueHust eOUHCMEa y4ebHO-HAYUHO-UHHOBAYUOHHOU 0esamenbHO-
Cmu MOOUTILHBIX CIYOEeHMO8 U npenodasamerietl

B.E. ITononbckuit — K.T.H., IOLEHT, POPEKTOP 10 UH(OpMATH-
3aIin

Okcnopm 06pazoeamenbubix yciye — cmpamezuieckoe Hanpag-
JleHue pazeumusl yuusepcumema

M.A. IIpomMTOB — A.T.H., Ipodeccop, AeKaH (HaKyIbTeTa MEXKITy-
HapogHoro oopaszoBanus TI'TY

HoBele opraHu3alMOHHBIE MeTOAbl ymnpasieHHus. I[IpoGiembl
MOATOTOBKH MEHEIKEPOB IS yHUBEPCHUTETA

"Needs analysis" as a Key factor for an Effective training pro-
cess

Dr. Agostino Massa — researcher of the Department of Social
and Political Sciences, University of Genoa, Italy

O peanusayuu cosmecmHozo esponeliickoeo npoekma Temnyc
"Cucmemnas molepHusayus ynpaeienus yHugepcumemom" &

Tambosckom eocyoapcmeennom yHugepcumeme um. I .P. [lep-
JHCaBUHA

A.A. Ap3amacrieB — JI.T.H., mpodeccop, 3aB.kadeipoii KOMITBIOTEp-
HOro M MaremaTtudeckoro mozaenuposanust TI'Y um. I'.P. lepxa-
BUHA

Yenoseueckuii axmop u npobuemvl adanmayui 8y308CK020
MEHEONCMEHMA K COBPEMEHHOU IKOHOMUYECKOU napaoueme

H.P. KnukyHoB— K.3.H., mpopektop Kypckoro mHCTHTyTa Me-
HEJDKMEHTa, SKOHOMHUKH 1 On3Heca

Bceobwee ynpasnenue kauecmeom 6 ynugepcumeme

9O.B. 31061H — K.3.H. Ha4aJIbHUK OT/IeJIa YIIPABICHHUS Ka4eCTBOM
TITY

Ob6en

Hngpopmayuonnoe coobugenue 06 uzdanuu mesucog 00k1ad0s,
NPUCTAHHBIX 07151 ONYOIUKOBAHUS 8 COOPHUKE MAMEPUANO8 KOH-
Gepenyuu

H.C. Tlonos

OOcyxeHre W TPUHATHE PEIIeHUH 10 UTOTaM peai3aluu
npoekra B TT'TY u marepuanam KoHpepeHIH

[Ipenucinosue




MexnyHnaponHas koHpepeHus "CTpaTernieckoe ylpapjeHUEe YHHBEPCHU-
TetoM" mnpoBoautTcs B coorBeTrcTBUUM ¢ npoektoM TEMITYC-TACUC, Ne
23046/2002, HanipaBJICHHBIM Ha TIPHOOPETEHHE COBPEMEHHOTO OIBITa CTPATETH-
YECKOro IUTaHWpOBaHUSI TaMOOBCKMM IOCYAAapPCTBEHHBIM TEXHHYECKHM YHHBEP-
CUTETOM, C MOCJIEAYIOLUIMM €ro paciHpoCTpaHEHUEM B Ipyrue By3bl Poccuiickoii
®Deneparnuu u CHI'.

UileHaMU YHHUBEPCUTETCKOIO KOHCOpLMYMa SIBJISUIMCh: ['€Hy33CKUN YHH-
BepcureT, Jlammannackuit ynuBepcuter, Kanemonwmiickmii yHmBepcurer, Omec-
CKHMi1 rocynapcTBeHHbIH SKkoHOMuueckuid yHuBepcurer (OI'0Y) n TamGoBckuii
rocynapctBeHHbIH TexHudeckuid yausepcureT (TI'TY). Co ctopons! I'enyascko-
ro YHHMBEpCUTETa NPHUHUMAIH HENOCPEACTBEHHOE YydacTue — npogeccop A.
Munvone, npogpeccop /. Cona, A. Mycaiio (aAMAHUCTPATOP MPOCKTA) H OOKMOP
A. Macca. Ot Jlamanackoro ynuBepcurera — dokmop A. Kougymaa, ot Kaine-
JIOHUICKOTO yHUBepcuteTa — 0okmop b. Temnn, ot OI'DY — npogeccop I. LLy-
bapmosckuii, ot TU'TY — npogheccop H. Ilonog (HaydHBIi KOOPAHMHATOP MPOECK-
Ta) u JI. Mo3zeposa (MeHEIXEp MIPOEKTA).

Henpto myOnuKkanuy MaTepHaIoB KOH(EPEHINH SBISETCS PacIpOCTpaHe-
HHE B CHCTEME BBICIIETO 00pa3zoBaHust Poccuy MONE3HOTO OMBITAa EBPONEHCKUX U
poccuiicKUX By30B. BMecTe ¢ TeMm npencTaBiseT HHTepec 0TOOpakeHHEe U3MEHe-
HUH, CBSI3aHHBIX C MOJIEpHH3AIMEl BhIciIero obpazoBanus B Poccuu B cBeTe ee
yuactust B bononckom npouecce. MHoOrHe MaTepHaibl JaHHOTO COOpHUKA ITOKa-
3BIBAIOT, YTO CErOJHs BY3bl HAXOASATCS Ha CTaJUM KpailHe BAXXHBIX M HY>KHBIX
IpeoOpa30oBaHUH.

KoopauHaTop M KOHTpakTop 0JarofapsTt 3a akTHBHOE Y4acTHE B IPOEKTE
MunucrepcTBo 00pa3oBaHMsi M Hayku Poccuiickoit denepauun, ®enepanbHoe
areHTCTBO 1O 00pa30BaHMI0, AIMUHHCTpaui0 TaMOOBCKOW 00JacTH, a TakxkKe
KOJUIEKTHBBI BCEX YHHBEPCHTETOB — YJICHOB MEKAYHAPOIHOTO KOHCOPIMYyMa
HCIIOJIHUTENEN MPOEKTA.

BcerynurensHoe cioBo

Pexmopa TI'TY, npogeccopa C.B. Muwenko

YBakxaeMble aMbl U TOCIIO/1a, HTHOCTPAHHBIE TOCTH, KOJUIETH, IpY3ba!

IIpoBeneHnemM maHHOW KOH(EPEHIIMH MBI 3aBepIIacM IMporpaMmmy padoT 1mo
COBMECTHOMY €BPOIICHCKOMY TPOEKTY o1 Ha3BaHUeM "CTpaTerndeckoe IIaHu-
poBaHHe U ynpaBieHrne B TaMOOBCKOM TOCYIapCTBEHHOM TEXHUYECKOM YHUBEP-
cutete". CerogHs MHE HE BEPUTCS, UYTO TPH T'0Jla, OTBEACHHBIC HA €T0 peann3a-
LU0, IIPOMUIN Tak ObIcTpo. Beas Bech HAIl KOJJIEKTHB MTOJIOH TBOPUYECKUX ILIa-
HOB TIO Pa3BHUTHUIO CTPATETUN YHUBEPCUTETA, II0 IPUBJICUYCHUIO HOBBIX CTPYKTYp-
HBIX MOZpa3/ielieHni K paboTe B cepe YHUBEPCUTETCKOTO MEHEDKMEHTA.

OCHOBHOI#1 BOIIPOC, KOTOPBIN X04eTcsi cebe 3a/1aTh — BCe JIM YAAIOCh Clie-
JIaTh 1O MPOCKTY B MOJIHOM 00BeMe U C BhICOKOU 3¢ (eKTHBHOCTHIO? Bompoc He
npocroil. B nocneanue roasl B Poccuiickoit denepannn oCyuIeCTBIEHO MHOTO
IIPOEKTOB IO TEME YIpaBiIeHHs yHHBepcuTeTaMH. YacTb M3 HUX IOJUIEPXKAHBI
3apyOexxHbIMH (OHAaMH, a yacTh — DenepasbHON MPOrpaMMoi pa3BHTHsI 00pa-
30BaHUs. B pe3ynpraTe MOSBHUIICS TOJE3HBIA OIBIT 110 CO3MAHUIO PETHOHATBHBIX
YHHUBEPCUTETCKUX KOMIUIEKCOB, BHYTPUBY30BCKHAX CHCTEM YIPaBJICHUS KadecT-
BOM 00pa3oBaHMA, LIEHTPOB HAYYHBIX HCCIEIOBAHUN, MEKIYHAPOIHOTO Pa3BH-
THS U Ip.

B Tam60Bckoi obnactu Ha 6aze TI'TY u MudypHHCKOTO rocy1apCTBEHHO-
T'0 arpapHOTO YHHBEPCHTETa B X0Ji¢ pabOThI HaJl MPOEKTOM BO3HHKIIA Accolna-
uust "O0benMHeHHbIH yHIBepcuTeT uM. B.J. BepHajckoro", B KOTOpBIHA BOLLIN



Hay4dHo-HccaenoBarenbckue HHCTUTYT BUMTuH, xomnenk, MHHOBAaMOHHO-
TEXHOJIOTUYECKHE IIEHTPHI, BOpOHEXKCKas roCyIapcTBEHHAs TEXHOJIOTHYECKas
aKa/IeMHs.

K coxanenuro, OnbIT MHOTUX paHEe BBIMOJHEHHBIX MEXIyHapOJHBIX MPO-
€KTOB HE TOJIy4YHJI JOJDKHOTO pacrnpocTpaneHus. OH oKka3aicst BOCTpeOOBaHHBIM
IIpPEXk/ie BCEro B CAMbIX M3BECTHBIX M MPECTHXHBIX By3ax Poccun. Bunumo, He
HapaOoTaHbl MEXaHHM3MBI IIepeJayll OIbITa OJHHUX BY30B JPYIMM, €llle CHIIbHA
WHEpLHs MBIIIIEHHs, HE IOATOTOBJIEHA T104Ba JJIsl TiepeJjadyl MHHOBAaIMH B cde-
Py CTpaTEruuecKoro MIAHUPOBAHUS U YIIPABICHUS By30M.

B stom acnexre TI'TY moBe3no TeM, YTO Mbl HHUITUMPOBAIH €BPONEHCKUIT
IPOEKT JUIsl CBOET0 YHHMBEPCHTETa U CTalM HEIOCPEICTBEHHBIM YYaCTHUKOM
CO3JIaHUs TOTO HOBOTO, YTO XapaKTEPHO JUISi COBPEMEHHOTO YHHUBEPCUTETA. Y Be-
PEH, YTO TaKHE €ro Pe3yJbTaThl, KAK OpraHM3alys ACLEHTPAIN30BAHHOTO OO
KETHOTO TUIAHWPOBAHMS, CTPYKTYPHBIE NMpeoOpa3oBaHus, pa3paboTKa CHCTEMBI
KOHTPOJIS 32 Ka4eCTBOM OOYUYEHHs CTYASHTOB M LENbIH pAn ApYrux OyayT Imo-
JIE3HBI MHOTUM OpTaHM3alMsM — IIKojaM, juuesM, [TTY, uacturyram nossiie-
Hust kBanubukauuu u ap. O6 3TOM MbI Takxke Oy/ieM FOBOPHUThH Ha HaIlleil KOH-
(bepeHImH.

3axkaH4yMBasi CBOE PUBETCTBEHHOE CJIOBO KO BCEM YYaCTHHMKAM JTOM BCTpe-
YM, XOUy CKa3aTh CJIOBa OylarojapHocTd B ajapec EBponelickoll koMuccuu, BbI-
JICTUBIIECH TPAHT JUIS BBITOJHEHHS IPOEKTA, 3apyOEkKHBIX KOJJIET M BCEX CO-
TpyaaukoB TT'TY, obecriednBarONX BHITOJHEHNE TOCTABICHHBIX Mepel HUMHU
3azad.

Ipusemcmeue om aomunucmpayuu Tambosckoii obracmu,
3amecmumens 21aevl aomunucmpayuu Tambosckoi obaacmu
K.B. Kononuuna

VBaskaemble KoJjera!

MBpI KMBEM B 30Xy TIoOaIM3aliy, KOTOpas XapakTepusyercs Oecmperie-
JIEHTHBIMH B3aUMOCBS35IMU CTpaH, JIFOJEH, OpraHu3auui, TPyl 1 JIMYHOCTEH U
9TO CBS3BIBAET YEJIOBEYECTBO B OJIHO OPraHUYHOE IieJioe. B colMaibHbIX U KyJIb-
TYpHBIX cepax 3TO HOBOE COCTOSIHUE MOXKET O3HAayaTh 3aBepIICHHE MHOTHX
YIPOUMBILIUXCS CUCTEM, TPAAULUI U HAMEPEHUN, HO OJHOBPEMEHHO 3TO MOXKET
03Ha4YaTh ¥ BBEJCHNE HOBBIX N3MEPEHMH M MPOCTPAHCTB B3aMMOJCHCTBHS COLH-
AJIBHBIX CUCTEM, KOTOPBIE MOTYT OOBEIMHUTD MPEIBIAYIIIE 3JIEMEHTHI ITPOIILIO-
ro, HO HE OBITh MX NpPEXHEH KOMIO3UIMEH. DBOIIOLUS COBPEMEHHOTO MHpa
obecrieynuBaeT 4el0BEYECTBO IMIUPOKO M3BECTHBIM "0OMINMM pBIHKOM' 00pa3oBa-
TEJIbHBIX, WHTEIJICKTYalbHBIX, KYJIbTYPHBIX NPOLYKTOB M MIEH, KOTOpBIE €Xe-
JTHEBHO IIPOHMKAIOT CKBO3b HAI[MOHAJBHBIC TPAHUIBI B BUIE KHUT, Ta3eT, XKyp-
HaJIOB MOCPEACTBOM KOMMYHHKAIMOHHBIX CpEll, YepE3 BBICTYIIIEHHUS apTUCTOB,
KOHIIEPTHBIX TPYII U BBICTABOK. DTO YBEIMYHMBACT YHCIIO CTYIEHTOB, 00ydaro-
muXcs 32 pyOeKoM, HHOCTPaHHBIX AKCIEPTOB U KOHCYJIBTAHTOB B Pa3BHBAIOIIHX-
sl CTpaHax; COTHHU NPOQECCHOHATIBHBIX BCTPEY M KOH(EPEHIMH TPOBOASTCS €Xe-
TOJIHO B MHPE; OSCCUETHOE YKCIIO JUATOTOB U OOMEHOB MPOXOIAT HEO(DHUIHATBHO
1 HCTIPCPBIBHO MEKIY YUYCHBIMU, IICAaroraMm M KOJUIEraMu B PAa3JIMYHBIX YaCTAX
TUTAHETHI Yepe3 MHChMa, OTYETHI M IEPCOHAIbHBIE BCTPEYH.

OTOT POCT B3aMMO3aBUCHMOCTH M B3aHMMOJICHCTBHS €CTh Pe3yJIbTaT 3KOHO-
MHYECKOT'0 pa3BUTHUS B KOHIIE ITPOIILIOTO BEKA, a CETOHS SKOHOMUYECKHE N3Me-
HEeHus B JMI00OH 4acTH MHpa OTpaXKaroTCsl Ha BCEX OCTanbHBIX. Kak pesymbrar
pocta MHPOPMALMOHHBIX CeTel Ha TII00AIbHOM YPOBHE, KOTOPBIE OBUIM TIpel-
MeTaMH OOCYXJIeHHS "KOMMYHHKAIMOHHOW W KyJIbTYPHOI aBTOHOMHH', Cero-
JIHSI OYEBUIHO MX KPUTHYECKOE BIMSHUE HA MOIUTHYECKHE W SKOHOMUYECKHE
BO3MOXKHOCTH, a TAK)KE Ha KyJIbTYPHOE Pa3BUTHE JPYTHX HAIWM.

JpyruM cUMITOMOM B3aMMO3aBUCHMOCTH SIBJISIFOTCSL 00pa3oBaTesbHbIE T0-
Tpebnoctu. CeronHsi 00pazoBaHue UMeET OOJIbIIee IPOCTPAHCTBO, YeM O0IIeCT-
BEHHasi MOTPEOHOCTh MOJArOTOBKH IPaXKJaH OJHOW KOHKPETHOW CTpaHbl WM pe-
TMOHA JUIS y4acTHs B €€ JKM3HH. DTO M3-3a TOTO, YTO JIFOJU HUMEIOT MHOXECTBO
CHOCO00B MPEOI0IEHHS KYJIbTYPHBIX M HAIIMOHAJIBHBIX I'PAHUI]; HE CYIIECTBYET
JIOKaJIBHBIX WIM HalMOHAIBHBIX aJMUHHUCTpALUii, KOTOpbIE BCE MOTYT KOHTpPO-
JMPOBATh U 3HATH BCE O CBOMX COTPaKIaHaX.

Wrak, BbIIecKa3aHHOE JIMIIb CBUAETEIHCTBO OYEBHIHOTO M OECKOHEYHO
CJIO’KHOTO COBPEMEHHOTO HBOJIOLMOHHOTO Pa3BUTHS YEJIOBEUECTBA B HAIpaBJie-
HHUHM TI00aIbHON B3aMMO3aBUCHMOCTH MHpa.



PeanpHBIM TIpEMEpOM MEXIYHApPOAHOM WHTErpalii B 00pa30oBaTEIHHOI
cpene sBisiercs bosoHCkui mpouecc, B paMKax KOTOPOro €BpOIEHCKUMU YHU-
BEPCUTETaMH TPOBOJUTCS paboTa 110 COTIaCOBaHMIO AUILIOMOB O BBICIIEM 00pa-
30BaHUH, TPYAOCMKOCTH JUCHUILIINH, UX COJACPKAHUH, KAUYCCTBC NMOATOTOBKH U
1.1. Poccust npucoenuumnack k bosonckomy nporneccy B 2003 1. 1 B HacToAIIEe
BpeMsI UCIBITHIBACT MOTPEOHOCTh B KOHTAKTAaX C 3apyOCIKHBIMH 00pa3oBaTEIIb-
HBIMHM OpTaHM3alUsSIMU [0 OYEHb MHOTHM acleKkTaMm, B TOM YHCIIe N0 coAepxka-
HUIO MOATOTOBKH, KOHTPOJIIO KaYeCTBa, IPU3HAHUIO TUIIOMOB U APYTUM BOIPO-
cam.

[IpoBenenne MexmyHapoaHOM KOH(pEpeHIH Ha TaMOOBIIIHE, TTOCBSIIIEHHOM
MOJICPHU3AINN CUCTEMBI YIPABJICHUS YHUBEPCUTETAMH, SIBIISICTCS 3aKOHOMEPHBIM
cOOBITHEM. DTO CBHIETENBCTBO TOTO, YTO HAIM BY3bl 3aHMHTEPECOBAHBI B HOBBIX
HMHCTPYMEHTaX M MeXaHM3Max pabOThl Ha PhIHKE 00pa3oBaTENbHBIX YCIYT, OHH
peasbHO OCO3HAIOT KOHKYPEHIMIO HE TOJIBKO Ha PETHOHAIFHOM WM HALMOHATEHOM
YPOBHAX, HO UAYT JAJIbIIC — MEPEHHUMAIOT OIIBIT BEAYIUX eBpOHeﬁCKHX BY30B B
cepe yHUBEPCUTETCKOTO MEHEIDKMEHTA.

AnmunucTpaims TamMOOBCKON 00JIACTH TaKKe SBJISUIACH YUYACTHUKOM IPO-
€KTa, B paMKax KOTOPOTO BeJach paboTa Mo CTPaTernyecKoMy TUIAHHPOBAHUIO B
TI'TY u BBICOKO OLICHHBAET MIPAKTHUECKHUE PE3YJIbTAThl IPEe0Opa3oBaHui, MOITy-
YEHHBIE B XO/I€ €r0 UCIOIHEHUS.

Xody mokenaTb BceM yYaCTHHKaM KOH(EpPEHIIMH yCIIEXOB B ee padore,
HOBBIX TBOPYECKUX IUTAHOB U yaad. biaromapro 3a BHIMaHHE.

Bemynumenvroe cnogo npogeccopa ynusepcumema . I'enys
Anopea Mumnvone

Prof. Andrea mignone
(University of Genoa, JEP Contractor)

Dear Rector, Dear Russian Federation’s Representatives, Dear JEP Partners,
Dear Colleagues, Ladies and Gentlemen!

When we started in this intellectually exciting adventure, in 2003, we didn’t
know exactly in which seaport we should arrive. The journey we have fulfilled
together is a good example in international cooperation and a good premise for

dissemination and improvement in university reorganization.

Due to all that elements, I thank the people involved in JEP for friendship,
intellectual closeness, availability and enthusiasm. These factors are fundamental
pre-conditions to outcomes of the project. We hope that the project has been an
opportunity in the improvement of Russian system of Higher Education.

The realisation of the University of Tambov’s Strategic Plan of Manage-
ment has depended on the skilful employment of its intellectual capital, through
the resourcefulness and capabilities of teachers, administrative staff and students.

The most important stage in the University’s development is “knowledge
management and investment”. Now, as a conclusion of the program, the territory
around us is more clearly defined. In the next years, the universities in our coun-
tries will take on more responsibility for rising and managing the additional re-
sources needed to sustain and develop their core activities. Tambov State Tech-
nical University is now more closely accountable to his stakeholders, and has the
opportunity to demonstrate the quality of his programs in a highly competitive
changing environment.

At the same time, university needs to plan for major shifts in the fabric of
the wider society. It includes the expansion of the knowledge-intensive econ-
omy, a volatile international environment, the demographics of an aging popula-
tion, and further developments in globalisation.

During the period of this international cooperation, we have seen two very
interesting events.

The fifteenth EU-Russia summit in Moscow on 10 May 2005. The leaders
adopted a single package of road maps for the creation of four Common Spaces.
One of these is the Common Space on Research, Education and Culture. This
particular Road Map is directed to reinforce co-operation with a view to creating
a common space of research and education. In the field of education, the aim is
to encourage integration and a closer co-operation within the framework of the
new forming European Higher Education Area (EHEA), in accordance with the
main provisions of the Bologna Process. In particular, aiming at: adopting higher
education’s comparable degrees; adopting a two-tier “bachelor-master” and as



soon as possible a three-tier “bachelor-master-doctorate” education system; in-
troducing a credit system, aimed at practicing the European Credit Transfer Sys-
tem (ECTS) to check the volume of the taught subjects; promoting the academic
mobility; cooperating in the provision of the learning quality; introducing inte-
grated curricula at the higher education institutions; modifying the management
of the higher education institutions with a view to adapting students learning to
the changes on the labour market; increasing the attractiveness of the higher edu-
cation systems in Russia and in the EU. Our Joint European project was on the
road of the objectives approved in that meeting.

The Bergen Ministerial Conference in Bergen on 19-20 May 2005. Minis-
ters responsible for Higher Education in 45 European countries met in Bergen
for a mid-term review and for setting goals and priorities towards 2010. Minis-
ters confirmed their commitment to coordinating their policies through the Bolo-
gna Process to establish the EHEA by 2010. The topics of the Conference were
the degree system, the quality assurance, the recognition of degrees and study
periods. They also decided to hold the next ministerial conference in London in
2007.

Also with respect to the conclusion of the Bergen conference, our project
was “just in time”.

TSTU has taken initiatives and built its reputation over the past years in a
way that has strengthened its capacity to manage the environmental challenges in
the higher education scene.

The next steps in the management of and investment in knowledge involve
(in my opinion, of course) three major commitments.

The first commitment is not new, but takes prime importance in any univer-
sity. It is an investment in nurturing minds and skills through the learning and
research at the core of our activities. Its fulfilment requires strong, student-
centred teaching programs, innovative research and effective, enabling admini-
stration and support.

The second commitment is directed to the strategic development of capital
and intellectual resources. To achieve its Vision, the university is looking to
strengthen and diversify its funding base through intelligent management, effec-
tive partnership, and the commercialisation of research solutions.

The third commitment essential to the realisation of the first two, is the goal
of the JEP program, i.e. is the redefinition of the university’s planning processes,
from institutional to unit level. Strategic Plans have to be progressively linked
not only by integrated structures, but by their common, visible recognition of the
university’s Vision and Goals as their starting points.

The University of Tambov is now well placed to take advantage of the
known and the predicted changes in its environments over the next years. As an
institution and as a community, the university has exceptional qualities — it is
ingenious, collaborative and successful.

We have proposed, through the improvement of our JEP, to move beyond
the borders of the space that has defined the national universities up to now. We
are entering a period when new, significant landmarks will be put in place. You
will use yours proven enterprising spirit to ensure that the university can grow to
occupy a distinctive and commanding position in Russian higher education in the
end of the first decade of this century.

Bcemynumenshoe ciogo npopexmopa no MelcoyHapoOHbIM CEA3AM,
HAY4HO20 KOOPOUHAMOPa npoexma
H.C. Ilonosa

YBaxkaemble KoJieru!

CopelicTBre pa3BUTHIO YHUBEpcUTeTOB Poccun, npeBparieHue ux B yCTOM-
YHBbIE CAMOPA3BHUBAIOIINECS CHCTEMBI CIIEyeT PACCMaTPUBATh B KAUeCTBE IJ1aB-
HOM 1IN YHUBEPCUTETCKOIO MEHEPKMEHTA.

Jnst mocTvXeHust 3TOM Le HeoOXOAMMO I0-HOBOMY OTHOCHTCS K BY3Y
KakK K 00BeKTy ympasieHus. By3 — 310 ciioxHasi cucrema, TpeOyromast oCcTosH-
HOTO BHHMaHHS KO BCEM acIlieKTaM BHYTPEHHHMX M BHEIIHHX IIPOLIECCOB, BO3MY-
IICHMI, BXOAHBIX W BHIXOIHBIX CHTHAJIOB. B yCIOBHSAX PHIHOYHOH SKOHOMHKH
paHee JeHCTBOBABIIME HPHHLIMIBI HE PabOTarOT, HY)XKHBI HOBBIC TBOPYECKHE
MOAXOABI ¥ KaAPbI ¢ ONBITOM pabOThl HA MEXAYHAPOIHOM PBHIHKE 00pa3oBaTelb-
HBIX YCIIYT.

Ham yHuBepcuTer paboTaeT Ha MEXAyHapOIHOM 00pa3oBaTEeIbHOM PhIHKE
¢ 1991 r. Bener oOpa3oBaTeibHyIO IESTEILHOCTD ISt CTpaH A3uu U AQpHKH.



OmHAaKO 3TOr0 OMBITAa HEAOCTATOYHO JUIS TOTO, YTOOBI HAMIYYIINM 00pa3oM OT-
BeuaTh NpuHIUIaM bonoHcko# neknapanyu. Heo6xoammMo pacmmpsTh OMBIT KakK
3a CYET CBPONEUCKUX YHHBEPCHTETOB, TAK M B MHUPOBOM Maciitabe. CeroiHs
HCO6XOI[I/IMO BHCAPATH CTpaTeFI/IlIeCKI/lﬁ MCHC/DKMCHT B IPAKTUKY IJIaHWUPOBa-
HUSI POCCUICKHX BY30B, COJCHCTBOBAThH IIOMCKY JOIOJHUTENbHBIX (PMHAHCOBBIX
HCTOYHHUKOB, YKPEIUIATH CBSI3M BYy30B C MUPOBBIM 00pa30BaTEIBHBIM COOOMIECT-
BOM.

Temaruka Hamed KOHQEPSHIIMU OXBATHIBACT BECh KPYT HAa3BaHHBIX 3a/1a4,
ITO3TOMY €CTh BO3MOXKHOCTB HE TOJIBKO ITOIBEJICHHS UTOTOB Pa0OTHI IO TIPOEKTY,
HO U YCHbIIIaTh MHEHUS MPEACTABUTENEH Pa3IMYHBIX POCCUHCKUX U €BpONEH-
CKHX YHUBEPCHTETOB.

Xouy oT ceDsi moxesarh BCeM IUIONOTBOPHOH pabotel B cteHax TI'TY, a
TaKXKe MM0o0JIaroapuTh BCEX MAPTHEPOB IO MPOEKTY 3a Ty MOMOINb, KOTOPYIO
OHHM OKa3aJId B XOJI€ €T0 PeaTn3alnu.

[Lnenapubie nOKIaABI

A.B. Tarnonos

PA3BUTHUE MEXJIYHAPOJHOI'O COTPY AHNYECTBA BY30B POC-
CHUn

Dedepanvhoe azenmcmeo no obpazosanuto P®
Mocksa, Poccus

3a mocuenHee AECATUIETHE MBI CTalId CBUIETEISIMU CYLIECTBEHHBIX U3Me-

HeHuit B mupe. IIponecce riaobannzanuu, OypHOe pa3BUTHE HHPOPMAIIMOHHBIX

TEXHOJIOTUH, CYyIIECTBEHHOE U3MEHEHHE SKOHOMHYECKOH cutyauuu B Poccun He

MOTJIO HE CKa3aThCsl HA N3MEHEHUH XapaKTepa MEKAyHAPOIHOTO COTPYAHHYECT-
Ba POCCHICKHUX BY30B C 3apyOEHBIMU ITapTHEPAMHU.

Eme B Hagane 1990-x rr. peanu3anus MeXIyHApPOJHBIX IIPOEKTOB C yda-
CTHEM POCCHHCKHX BY30B OCYILIECTBIISUIACh HA OCHOBE NMPAKTUYECKH OJHOCTO-
pOHHEH (pHHAHCOBOW TOMOIIM CO CTOPOHBI 3apyOEKHBIX U MEXKIYHAPOIHBIX
(oHn0B 1 opranu3anuii. Peanuzanus MexxayHapOJHBIX POEKTOB ObLIa ITPAKTH-
YECKH €JIMHCTBEHHOH BO3MOXKHOCTBIO NIOAIEPIKATh (PUHAHCOBOE MOJIOKEHHE
npernojaaBaresieil 1 y4eHbIX, YTO 3aCTaBIIsIIO POCCUHCKHIE HayYHbIE KOJUIEKTHBEI
WHTEHCHBHO Pa3BUBaTh COTPYAHUYECTBO C 3apyOeKHbIMU MapTHepamu. B pam-
Kax Takoro COTpyIHHYECTBA, KaK MPaBHUIIO0, CO CTOPOHBI POCCHICKUX YYaCTHHU-
KOB IIPOEKTOB HE CTABHJIMCH BOTIPOCHI, CBA3aHHBIE C NU3MEHEHHUEM ITPHOPUTETOB
MIPOTPaMMBEI, 3alIUTON MPaB UHTEIIEKTYaTbHOI COOCTBEHHOCTH M aJJeKBaTHOM
OIJIATON TPYZAa, COIOCTABUMOMN C YPOBHEM OILIAThI PabOTHI VISl 3apyOeKHBIX
YYaCTHHUKOB COBMECTHBIX ITPOEKTOB.

OnHOIt U3 caMBIX KPYITHBIX IIPOrpaMM TEXHHYECKOro cogeicTaus ((akru-
YEeCKH MTOMOIIM) POCCHUICKUM YHUBEPCUTETaM, KOTOpasi Hadaia pealu30BbIBaTh-
cs1 B Poccuu ¢ 1993 1. u He npeamnonarana copuHaHCUPOBAHUSI C POCCUHCKOM
CTOPOHBI, sBNIsIack nporpamMMa Espornetickoro coro3za TEMITYC. Bromxker mpo-
IpaMMBI COCTaBJISII 0K0JI0 10 MITH. €BpO B I'OJI, 4TO HO3BOJISUIO OKA3bIBATH MO
JIEPIKKY POCCHICKHMM By3aM, CTyI€HTaM U IPEToJaBaTelsIM B CaMbIi CIIO)KHBIN
¢uHaHCOBBII nepuo. OTHAKO OTCYTCTBHE (PHHAHCOBOM MOJIEP)KKH IIPOEKTOB
nporpammbl TEMITYC ¢ poccuiickoii CTOpOHEI HE TIO3BOJISIIO A0 TTOCIIEAHETO
BPEMEHHU aKTHBHO BIIUATH Ha BHIOOP OCHOBHBIX MPHOPUTETOB MIPOTPAMMBI.
Tonsko B 2003 r. B paMKax OTHOTO W3 MPoeKTOB DenepatbHOMN MporpaMMEbl pas-



BHTHS 00pa30BaHKs OBLTO BBIIEIEHO 2 MIIH. P. Ha PacIpOCTPaHEHUE pe3yIbTa-
TOB peanu3anuu npoekTos nporpammsl TEMITYC.

Hapsany ¢ EBponeiickumu nporpaMmamMu TEXHUYECKOTO COIEUCTBUS B Ha-
gase 1990-x rr. B Poccuu peann3oBsIBanoch 0OJIBIIOE YUCIO IPOTPAMM COTPY/I-
HHYECTBA C 3apyO0e)KHBIMU (POHIAMH ¥ OpraHU3aALUsIMU B PaMKaxX KPYIHBIX ITPO-

€KTOB M HEOOJIBIINX WHIAUBHIYIFHBIX TPAHTOB ITOIEPKKH HAYYHBIX COTPYI-
HHUKOB poccHiicKuX yHUBepcuTeToB. K Hanbosee n3BecTHBIM (OHAAM U OpraHu-
3ausaM MOxkHO otHecTH Bputanckuii Coser, ACIIPSII (CILIA), AMPEKC
(CIIA), bropo KPOCC (Hunepnannsr), JAAL (I'epmanus), @oux Copoca.

B 1997 1. Ob110 IPUHATO PEIICHUE O PeaTN3aIlii IEPBOT0 HHHOBAIIMOHHO-
ro 00pa3oBaTenbHOrOo 3aiiMa MekayHapo1HOro 0aHKa PEKOHCTPYKLUH U Pa3BH-
tust (MBPP) Ha 06myro cymmy 70 s, most. CLIA u poccuiickue yHUBEpCUTe-
TBI TIOJTyYHJIH BO3MOXKHOCTD PEAIN30BBIBATH KPYITHBIC TPOEKTHI MO TIOATOTOBKE
HOBBIX Y4€OHBIX MPOTPaMM, U3JaHUI0 YIEOHBIX KypCOB M M3MEHEHHIO CHCTEMBI
ynpaeienus B yauBepcurere. B 2001 r. Havanach peanuzanus npoekra "Pedop-

Ma cucTeMbl 00pa3oBaHus" B paMKax BTOPOro 00pa3oBaTeIbHOIO 3aiiMa Ha
cymmy 50 muH. gosut. CLIA.

B 1998 r. Havyanace peanuzaiysi NepBoii COBMECTHOM porpaMMbl MHUHOO-
pasoBanust Poccuu ¢ amepukanckum gongom CRDF no co3panuio HayqHbIX
LICHTPOB Ha 0a3e BEAYIINX POCCHHCKHX BYy30B. B oTimume ot paHee neicTBYIO-
IIMX MEKAYHAPOIHBIX IPOIpaMM B paMKax coBMecTHOH nporpammsl ¢ CRDF
pasMep OHOTO rpaHTa cocTasisul okoiso 1 miH. gomut. CIIA u peannzanms npo-
IpaMMBbl OCYIIIECTBIISUIACh Ha OCHOBE IIPUHLMIIA CO-(UHAHCHPOBAHUS B PAaBHBIX
JOMAX ¢ poccuiickoi cropoHoi. [Ipu aTom 25 % cpencts oT 06bema rpanTa mo-
KPBIBAJIOCH 3a CUET CPEACTB (penepanbHOro OrokeTa u 25 % CpencTB JOMKHBI
OBUTH BKJIAJIBIBATh PETHOHBI B KOTOPBIX peajn30BbIBAICS MpoekT. CoprHaHCH-
pOBaHHUE MPOrPaMMBI ITO3BOJIMIIO POCCUIICKON CTOPOHE U3HAYAIBHO aKTUBHO
Yy4acTBOBATH B BEIPAOOTKE MIPUOPHUTETOB MTPOTPaMMBbI, OPraHHU3aIMN 1 POBEIe-
HUM KOHKYPCOB, MOHUTOPHHTE pealu3aluu NpoeKToB. OCHOBHBIE IPUHIIUIIEI
peanmzaiu coBMecTHO# nporpammbl ¢ CRDF Obut ncronbs3oBaHbl B JaibHEH-
IIEM NIPH TOATOTOBKE HOBBIX IPOTPaMM C MEXTyHapOTHBIMU OpraHn3anusMu. B
4acTHOCTH, B 2004 r. Hayanack peaqn3alus COBMECTHON NPOrpaMMBbl CTAXKHUPO-
BOK POCCHHCKHX MOJIOJBIX YIEHBIX B YHHBepcuTeTax [ epmannu "Muxann Jlo-
MoHocoB". [IporpamMmMa maeT BO3MOXKHOCTE HANpaBIATh 10 130 MonoapIx yde-
HBIX Ha CTAXHUPOBKY 710 6 MecsieB I paboThl B yHUBEpcUTeTax I epmaHum mo
€CTECTBEHHOHAYYHBIM CIICIIUATBHOCTSIM.

Jo mocienHero BpeMeHU MEXAyHAPOJHOE COTPYTHHUECTBO POCCUHCKUX

YHUBEPCHUTETOB OCYILECTBIISIOCH MO CIIeIyIOIUM HaPaBICHUAM:

— peanu3anus JOTOBOPHBIX OTHOLICHUH MEXIy TOCyJapCTBaMU B PaMKax
MEKIIPaBUTEIbCTBEHHBIX U MEXBEIOMCTBEHHBIX COTJIALIECHUN;

— y4acTue B MeXIyHapOIHBIX IPOrpaMMax U MPOeKTax;

— TOJTrOTOBKA CIEHHUAIMCTOB I 3apyOeKHBIX CTPaH.

C magana 2000 r. MpoBOMIIACH AKTHBHAS TIOJUTHKA TI0 TIOAJICPIKKE HHTE-
IpalMoOHHBIX TPOLieccoB B 00nacTi oOpaszoBanust Poccun co crpanamu EBpomsbr.
PesynpraToM peanuzanuu JaHHOHM MOJIUTHKY SIBWIOCH IpUcoennHenue Pocenn
Bomnonckoit neknaparyu B ceHTsI0pe 2003 T. 1 Ha COBPEMEHHOM 3Talle MOJACPHH-
3aIlM POCCUIICKOT0 00pa3oBaHMs peasiu3anus mojioxeHui bomoHckoit nexnapa-
LU B KOHTEKCTE MPUOPHUTETHBIX HAIPABJICHUH Pa3BUTHs 00pa3oBaTeIbHON CHC-
Tembl Poccum siBIISeTCA OZJHUM M3 HAIlPaBJICHUH TOCYIapCTBEHHOM MOJIUTHKY B

cdepe BBICIIETo 00pa30BaHUS.

B mae 2005 r. B Mockse 6butn yTBepkaeHs! [Ipesunentom PO, Ipencena-
tenem Kommccnu EBpometickux coobmiects, BepxoBusiM mpencrasurenem EC
1o BHEIIHEH monutuke u 6e3omacHoctu U [Ipembep-munnctpom JlrokcemOypra
BO Bpems nposeneHus cammura Poccus-EC "JlopoxkHbie KapThl" IO YeThIpeM
o6mmm npoctpanctam Poccus—EC.

Vreepxnaenue "{opoxxkHoil kapTel" co3faer sl Poccun nmpUHLIMIUANBHO
HOBBIE BO3MOXHOCTH JUIsl yyacTus B nporpammax EC B oGnactu 06pazoBaHus U
HAy4YHBIX HcciefoBaHuil. Poccus mpuoOperaeT HOBBIA CTaTyC MO CPaBHEHHIO C
IpYTUMH "TpeThbUMHU" CTpaHAMH, KOTOPBIA ITO3BOIIACT el Oojiee aKTUBHO ydacT-
BoBaTh B npoektax EC HampaBIeHHBIX HA MOJAEPKKY MHTETPAI[MOHHBIX MPO-
1ieccos B EBporne B 001acTi HaydHBIX UCCIIEI0BaHUI U 00pa30BaHUU.

Takum 00pa3oM, MOKHO KOHCTATHPOBATh, YTO B HACTOSIIEE BPEMsI OCHOB-
HOW (opMOH MEXIYHAPOAHOTO COTPYAHHUYECTBA POCCHHCKMX YHHBEPCHTETOB
CTaHOBUTCS pEaJbHOE NMapTHEPCTBO IPH pPEaM3allMd COBMECTHBIX IPOEKTOB.



OpHaKo MapTHEPCTBO B pealn3allii COBMECTHBIX HMPOEKTOB C 3apyOeKHBIMU
MapTHEpPaMH JOJDKHO 0a3MpoBaThCS HA peadbHONW (PHHAHCOBOW MOANEPIKKE MPO-
€KTOB C POCCHHCKOMN CTOPOHBI U TIPH (POPMUPOBAHUH TIPHOPUTETOB POCCHHCKHX
(benepasibHBIX LIENEBBIX NMporpamMm B cepe oOpa3oBaHMsI HEOOXOAMMO Mpery-
CMaTpUBaTh OTAECNBHBIE Pa3Aeibl, CBI3aHHBIE C pealu3aleil pOCCUICKUMU YHHU-
BEPCUTETAMHU KPYITHBIX MEXIYHAPOAHBIX IPOEKTOB.

K.B. Konouuun

O posy MeXYHapOIHOIO COTPYIHHYECTBA B KOHOMHKE U 00pa30BaHUU CO-
BpeMeHHoi Poccun

3amecmumens enasvl aomunucmpayuu Tambosckou obnacmu
Tambos, Poccus

CBoe BBICTYIJICHHE B paMKax TeMbl JaHHOH KOH(EPEHLNH, MPeaIoiarar-
mei 0000IIeHNE OIBITa 0 YHUBEPCUTETCKOMY YHPABICHHIO U CPABHEHHE Ha-
npasieHus peopM POCCUICKOTO BBICHIEr0 0Opa3oBaHMsI C OIBITOM EBpOIIEH-
CKHX CTpaH, MHE XOTEJIOCh 6])1 IOCTPOUTH B JIOTUKE CTpATCTHUU ACATCIBHOCTU
PErHOHAJIBHBIX OPTaHOB FOCYAApPCTBEHHOW BiacTH. B 3TOi cBsi3u cunTaro HeoO-
XOAUMBIM ~ OCTaHOBUTH Barle BHUMaHMe Ha BaXHOM B  COLMAIBHO-
SKOHOMHYECKOM CMBICIIE CEKTOpe 00pa3oBaHMsl — NpodeccroHansHOM 00paso-
BaHMU.

Uepes 0co3HAHHE COLMAITBHO-3KOHOMHYECKOTO 3HAYEHUS NTPOQECCHOHATb-
HOTO O0pa30BaHMWs, yUeT BHEIIHHMX IT0 OTHOMICHHIO K 00pa3oBaHHIO (PaKTOPOB,
MIPEX/E BCEr0 COLMANTbHO-3KOHOMHYECKHUX, BIUSIOIINX Ha COCTOSIHUE 00pa3oBa-
TENBHOM crcTeMbl PD, pa3BuTHE PErHOHAIBHON CHCTEMBI MPOGECCHOHATBHOIO
00pa3zoBaHus, AOCTUTAIOTCA LM, AeknapupyeMele B KoHumenmmu monepHusa-
UK 00pa3oBaHusl, U 00ECIIEUNBACTCS pPealli3anus IPUOPUTETHBIX HaIlPaBICHUN
pas3BuTHUs 00pazoBaresibHOI cuctemMbl PO, 0003HaueHHBIX MUHOOpHAYKH.

OTtMeuy, uTO IpodeccroHanbHoe oOpa3oBaHue 3(PdeKTHBHO, KOrna OHO
JIOCTYITHO BCEM CJIOSIM HAceJICHUs], Hy>KIAAIOIUMCS B HEM, IIO3TOMY CTpaTeruye-
CKMM HarpaBJIeHHeM pa3BUTHA o0pa3zoBaHus Poccuu HOIDKHO CTaTh CO31aHHE
paboTOCOCOOHOH pernoHaNbHOM CHCTEMBI IPO(ECCHOHAIBHOTO 00pa3oBaHUsL.
TonpKO Tak MOXHO OOECIIEUHTh PEaTbHYIO TOCTYIHOCTh U COIHANBHYIO Y QeK-
TUBHOCTH TPO(deccHOHAIFHOTO 00pa30BaHUs, MOBBICHTH HPOQPECCHOHANBHYIO
KBaM(HUKANWIO HACENECHUs, a, CJIEA0BATENIBHO W IPOU3BOAUTEIHFHOCTE TPYZAa
CTpaHbl, JI0Ka3aTh SKOHOMUYECKYI0 3(deKkTHBHOCT MpodeccHoHaIbHOro 00pa-
30BaHHUA, TEM CAMBIM 00OCHOBATh BHIOOP MPOPECCHOHATHHOTO 00pa30BaHUs KaK
MIPUOPUTETHOTO HAMPaBIEHUS Pa3BUTHsI 00pa3oBaTeNbHON CUCTEMBI PD.

Jnst o dekTuBHON peanu3aluy CTPAaTerHuecKOro HarpaBieHUs] Pa3BUTHS
oOpazoBarenbHOil cucrembl PO HeoOXxoanMo 4eTko chopMyIHpoBaTh TpeOoBa-
HUSI K cUcTeMe NPo(ecCHOHAIBHOTO 00pa30BaHUsl PETHOHOB, OMUCAThH IIPUHIIH-
Bl €€ CO3JaHus U (YHKIMOHUPOBAHUS, T.€. TIOCTPOUThH €€ MOAENb, KoTopas Oy-
JIET YYUTHIBATh CTPYKTYPY HPOMBIIIJIEHHOTO HPOU3BOJCTBA M C(ephl YCIyr pe-
T'MOHa, COCTOSIHME MaJIoro U CpeHero Ou3Heca, CTUMYJIMPOBATh UX Pa3BUTHE U, B
KOHEYHOM c4YeTe, OBITh OCHOBOH YCTOMYHMBOTO pa3BHTHs pernoHa. Kpome storo,
cHcTeMa JOJDKHA OOecreunBaTh MOATOTOBKY KaJpoB AN OTpacieil SKOHOMHKH,
NPEICTAaBICHHBIX B PETHOHE, BBICOKOE Ka4eCTBO NPO(ecCHOHANBHOro 00pa3oBa-
HHS, €r0 HEMPEPBHIBHOCTD U JP.

Coznanne cucteMsl IPohecCHOHAIBHOI0 00pa3oBaHus B PErHOHE JOKHO
ONUPaThCsl Ha NPUHLIUITBI MAKCUMAaJIbHOTO MCIOJIB30BaHUS UMEIOIINXCsl 00pa3o-
BaTeJbHBIX CTPYKTYpP, MHTEIPHPOBaHMsI 00pa30BaTENbHBIX YUPEXKICHUH B YK-
PYITHEHHBIE CTPYKTYPBI C 1elbio Haubosee d(pPEKTUBHOIO HCIOJIb30BaHUS 00-
pa30BaTENbHBIX PECYPCOB M CTPYKTYpPHPOBAaHHS 00pa30BaTEIbHOIO MPOCTPAHCT-
Ba.

B ocHOBe permoHaNbHOW MOMUTHKE TaMOOBCKOW OONACTH JICKUT HICS
YCHJIEHHSI MEXAYyHapOJHOTO COTPYyAHHYECTBA KaK CTPATETHUECKOro pecypca
Pa3BUTHUS COIMAITBHO-3KOHOMHYECKOTO M COLMOKYJIBTYPHOTO IIOTEHIHana o00-
JIacTH U, COOTBETCTBEHHO, pa3BuThs Poccum.

IIpodeccronansHoe 0Opa3oBanue B TaMOOBCKOM 001aCTH AOMOIHEHO CHC-
TEeMOW IOBBIIICHHS KBAJIH(HUKALMU W NEPEOJrOTOBKH KaapOB, MONOJIHUTEINb-
HBIM 00pa3oBaHHMeM. JTO HallpaBlIeHHE Pa3BUTHSA 00pa30BaTENbHOW CHCTEMBI
P® nanbosnee akTyanbHO C TOUKM 3PEHUSI BIUSHUS HA S5KOHOMHKY, HO TIPH 3TOM
OTCYTCTBYET JIOCTATOYHOE HOPMATHBHOE W METOANYECKOe OOecredeHHe 3TO
JACATCIbHOCTH. B »tux YCIOBUAX Tpe6leTCﬂ ycuiusa BCEX YUYACTHUKOB 3KOHO-



MHYECKOH AESATENILHOCTH B PETHOHE JUIS CO3JaHMsS XKHU3HECHOCOOHBIX (opM pea-
JIM3aLUK CHCTEMbI HETIPEPBIBHOTO MIPO(ECCHOHATBHOTO 00pa30BaHusl.

CrenoBarenbHO, perMoHalibHasi CHCTeMa IMpOoQecCHOHAIBHOIO 00pa3oBa-
HUSI IPUMET 3aKOHYEHHYIO (popMy Torza, Korja YHHUBEPCHUTETCKOe 00pa3oBaHKe
OyZeT ONOJHEHO COOTBETCTBYIOIIMMH LIEHTPaMH 00pa3oBaHUs Ha TEPPUTOPHSIX
peruoHa. B 3TuX neHTpax MOsBUTCS BO3MOXHOCTH JIaBaTh HAYAIBHOE, CPETHEE
HEe3aKOHYEHHOE BhIcIIee IpodeccnoHalbHOe 00pa3oBaHKe C BO3MOXHOCTBIO €T0
MIPOJIOJDKEHNUS B YHUBEPCHUTETE.

Takum 00pa3oM, HENPEPHIBHOCTH MPOPECCHOHATBHOTO 00Pa30BaHUSI H €TO
WHBECTHLIMOHHAS TPUBJICKATEILHOCTh MOTYT OBITH pealn30BaHbI TOJIBKO B cOa-
JIAHCUPOBAaHHOW PETHOHAIBHOM cucCTeMe NpOo(ecCHOHATBHOIO 00pa3oBaHUs, a
OCHOBOI MHBECTHILMOHHOH NPUBJIEKATEIFHOCTH IPOGECCHOHAIBHOTO 00pa3oBa-
HUS SIBJISIETCSI NHTEHCUBHBIA YCTOMYMBBIN IIMPOKUM CIPOC HACEIEHMS], YTO TaAK-
XKe TPENIoNaracT pa3BUTHE CHUCTEMBI MPO(ECCHOHANBHOrO 00pa3oBaHUs B pe-
THOHE.

PykoBonctBo ammuHuctpanun TamOoBckoil obnactu, CoBET PEeKTOpOB BY-
30B, PYKOBOJUTEIM KPYIIHBIX IPOMBIIUICHHBIX NPENIPUATUI 3aUHTEPECOBAHbI B
MEKIyHapOHOM COTPYIHHYECTBE, CTPEMSCH K TOMY, 4T0ObI TamOOBCKast 001acTb
CTasia pErHOHOM C BEICOKOW MHHOBAIIMOHHOM aKTUBHOCTBIO.

Tak, HanpuMep, B Hamel oOnactu B | kBaprane 2006 r. Hay4HBIE HCCIIENO-
BaHUS U pa3pabOTKH BBHITIOTHAIN 22 KPYIHBIE U CpeIHUe OpraHu3anud. TBopue-
CKasl AEATEIBHOCTh HAa CHCTEMATHUECKON OCHOBE C LIEJIBI0 YBEIWYEHHS CyMMBI
HAYYHBIX 3HAHHH, a TaK)Ke MOWCKa HOBBIX 00JacTel MPUMEHEHUs 3THX 3HAHWH,
BeJach B 17 opraHM3anusx ¢ OCHOBHBIM BHIOM AesTenbHOcTH "Hayunble ucciue-
JIOBaHHS U Pa3paboTKH", B 4 Hay4yHO-HCCIIE0-BaTEIbCKUX CEKTOpax BY30B 00-
sacty ¥ B o1HoM Kb Ha mpOMBIIIIIEHHOM IpeANpHITHH.

Mgl cuutaem HeO6XOZlI/IMl)IM 1 NCPCHEKTUBHBIM AKTUBHO INPHUBJICKATH I10-
TEHIIMaJl BY30B JUIS Y4acTHs B pa3paboTKe U oOecrieueHHs KaJpoBOro COIpPOBO-
XKJICHUS COLIMANIBHBIX IPOEKTOB, HAIIPABJICHHBIX Ha IIOBBIIICHHE KAauecTBA KU3HU
HaceneHus. [lepexol Ha NPOEKTHYIO CHUCTEMY MOITOTOBKM HWHHOBAaIMOHHBIX
MIPEAJIOKEHUI CHIDKAET PUCKU U CHOCOOCTBYET NPUBJIICUCHHIO CTOJIb HEOOXO0IH-
MBIX CETOJIHSA BHEOIOKETHBIX HHBECTUIINH.

B nemsix 3¢ pexTrBHOTO BHEAPEHNSI HAYYHBIX UCCIIEHOBAHMNA U pa3paboToK,
YBEIMUYCHHUS CIPOCca Ha HAYYHYIO MPOAYKIHIO, CO3JaBAEMYI0 HAyYHBIMH YUIPEIK-
JEeHUSAMH ¥ IPOMBIIIICHHOCTIO, HEOOXOIMMO HAIAAUTh MPOLECC MepeBoja Ha-
YUHBIX Pa3pabOTOK B MPOU3BOJCTBEHHBIE TEXHOJIIOTHH U KOHKYPEHTOCIOCOOHYIO
HNpoLyKUuIo. B 3TOH cBA3M npencTaBiseTcs NOJIE3HbIM CO3/1aHNE HALMOHAIBLHOM
CUCTEMBI B3aUMOJICHCTBHSI TOCYJapCTBA C YACTHBIM CEKTOPOM, C HUCIIOJIb30BAHH-
€M JOCTIDKCHUH HayKu, KOTOpas KpaT4aiIluM MyTeM JOJKHA BECTH K IMpPOH3-
BOJACTBY PBIHOYHOI'O ITPOJAYKTa.

B yciioBHsSIX KOHKYpEHIMH, CYLIECTBYIOIIEH Ha OTEYECTBEHHOM H 3apy-
0eXHOM pbIHKax 00pa3oBaTENbHBIX YCIyT HEOOXOIMMO CO3/IaHHE B YHHBEPCUTE-
TaxX MHHOBAI[IOHHOW CTPYKTYPBI, BKIIIOYAIOMIEH OT/IENIbI MAPKETHHTA U PEKJIAMBI,
nH()OPMAIMOHHO-aHATUTHIECKUH LEHTpP, OTAET MOHUTOPUHra KauyecTBa pealu-
3aIK OM3HEC-TPOLIECCOB, OPraHNU3alNH CepPBUCA ISl CTYACHTOB.

[enecoobpa3HbIM NpEACTABISETCS BBEJACHUE B IMPAKTHKY PabOTHI ydIpek-
JCHUH Mpo(ecCHOHANBHOIO 00pa30BaHMs E€KETOJHOE IPOBEICHUE OTKPBITHIX
JUIsl IMIMPOKOTO Kpyra HpeAnpuHHMATenell, MapTHEpPOB, 3aKa3duuKOB 00pa3oBa-
TEJIHBIX YCIYI KOMILIEKCHOTO Meponpustusi "Slpmapka oOpa3oBaHusi U JI€Hb
Kapbepsl". YupexaeHue npohecCHOHaIbHOro 00pa3oBaHusl CTAHOBHUTCS OPTraHU-
3alell 10 OKazaHWI0 00pa3oBaTENIBHBIX YCIYr M MPOM3BOACTBY HPOJIYKTOB B
BUJI€ HayYHBIX MCCIEJOBAaHHWN M MOJATrOTOBKE crenuanucros. Ecian Ha aTH mpo-
JIYKTBI HET CIIPOCa, TO BO3HHMKAET BOIPOC O €ro cymiecTBoBaHWU. [Ipu Takom
MOJIXOJI€ OCTACTCSl €JMHCTBEHHBIM BBIXOJ: HEOOXOIMMO IMOJYUHHUTHCS TaKUM
3aKOHaM pBIHKA, KAK OPHEHTHPOBAaHME HA KJIMEHTAa, KA4eCTBO U CIIOCOOHOCTD K
KOHKYpPEHIINH.

OTMedy, YTO TJIaBHBIM IIOKA3aTeNeM Ha CKIaJbIBaromeMcss MexIyHapo.-
HOM 00pa30BaTeIbHOM PBIHKE SIBIIIETCS KauecTBO Poccuiickoro o6pa3oBaHusL.

BaHBIM acrieKTOM ynpaBlIeHUS! KaU€CTBOM MOATOTOBKHU CIIEILIUAINCTOB MBI
CUUTaeM BBHIOOp CTPATETrMU KOHTPOJI, OCHOBAaHHBII HAa COYETAaHHU BHEIIHETO
KOHTpPOJISl U BHYTPEHHErO0 CTUMYJIUpoBaHus. IIpu miaHupoBaHuM OpraHusalvu
00pa3zoBaTeNbHOI JESTEeNBHOCTH YUYUTHIBAECTCSI TOT (PAKT, YTO KAYeCTBO IMOJTIO-
TOBKH CIICIIMAIIICTA B YHUBEPCHUTETE OIPEICIIETCS] YPOBHEM C(HOPMHUPOBAHHO-
CTH CTPYKTYPBI CaMOPETyJISILMN CYOBEKTOB 00pa30BaTeIbHOIO Iporecca. IToMy
B 3HAYMTEJILHOM CTETEHH CIIOCOOCTBYET OCYIIECTBIsIeMasi ceiiuac yupekaeHus -



MU TPpoeCCHOHATIBHOT0 00pa3oBaHust 00JacT paboTa 1Mo MOArOTOBKE CHCTEMBI
MEHE/PKMEHTa KauecTBa K CepTUPUKAIHIH.

BBenenue o0mux HOPM B 00pa3oBaTEIbHBIN MPOIECC HA MEXKIOCYIApPCT-
BCHHOM YPOBHE€ CTAHCT HCONPaBIaHHLIM, €CJIM HC 6y}1yT HaJIa)XCHbI pCaJIbHbIC
MEXyHApOIHBIE CBA3H.

O000mas BEIIIECKa3aHHOE, HAJI0 OTMETHTH, YTO POJb MEXKIYHAPOIHOTO
COTPYIHHYECTBA B 0Opa30BAHUU MOMCTUHE HEOLICHNMA, TaK KaK OHO IO3BOJISCT
HE TOJBKO OJHUM 00pa30BaTEIbHBIM CHCTEMaM IOBBIIIATH CBOW YPOBCHb Pa3BU-
THSI OTHOCUTENBHO JIPYTUX, HO U CHOCOOCTBYET JABMIKEHHIO BCEX 00pa30oBaTelib-
HBIX CHCTEM K HEIPEPhIBHOMY COaJaHCHUpPOBaHHOMY mporpeccy. Eciu paccmar-
pHBATh KOHKYPEHIIMIO Ha PhIHKE 00Opa30BaHUs, TO ONPEICICHHbIMHU MTPEUMYILIE-
CTBaMHU OOJIQIAIOT T€ Y4pexIeHus: mpodeccHoHansHOro o0pa3oBaHusl, KOTOPbIC
BenyT Oosee 3(h(HeKTUBHYIO MEXKITYHAPOAHYIO AESATENBbHOCTh. VicTopus pa3BuTHs
crcTeM 00pa30BaHMsI PAa3IMYHbIX CTPaH J0Ka3bIBACT HEOOXOMUMOCTh UHTEPralu-
OHHBIX IPOLIECCOB B 00JaCTH 00pa30BaHuUs U MOCTPOCHHUE OINPEAEIICHHON (hOPMBI
CBsI3¢H M B3aMMOOTHOIICHUI MEXIy HMMH, HECMOTPS Ha CYIICCTBYIOIIYIO HEOI-
HOPOJHOCTh CUCTEM.

W3onupoBaHHOHN cHCTeME OYEeHb TPYTHO OBITh KOHKYPEHTOCIIOCOOHOW Ha
TaKOM IMOCTOSTHHO MCHSIFOIIEMCS PBIHKE, KaK PBIHOK 0Opa3oBaHus. Takum oOpa-
30M, B XOJIC pealu3aliy MPOrpaMM MEXIYHAPOIHOTO COTPYTHHUYCSCTBA yYUPEK-
JIeHUsT PO(EeCCHOHANBHOTO 00pa30BaHUSI CTPEMSITCS H3BJICYh MAKCUMAIbHYIO
BEITOITy JIJIsI Ce0s1 C IENBI0 3aHATHS Ooiee OIarompusATHOTO TIOJ0KEHUS Ha MEX-
JIlyHapOJHOM 00pa30BaTeIbHOM PBIHKE U BBIXO/Ia HA KaY€CTBEHHO HOBBIC JTAIIbI
CBOETO Pa3BHUTHSL.

C.B. Muwenko, H.C. IIonos

Crparernyeckoe IIaHUPOBaHKUE Pa3BUTHS TaMOOBCKOIO roCy1apCTBEHHOTO
TEXHUYECKOro yHUBepcureTa Ha nepuon 1o 2010 rona

Tambosckuii 2ocyoapcmeenublil mexHuveckull ynusepcumemTambos, Poccus

Tema cTpaTerndeckoro IJIaHUPOBAHUS HE CIy4yailHO cTajla OJJHOW W3 Beay-
IIUX TeM YHHUBEPCUTETCKOW AEATENIBHOCTH B POCCHMCKHX By3aX, a 3HAUUTEIIBHO
panee — B 3apyOexHBIX. B mocnenHue necsaTHiIeTUs] B MUPE MPOHU30IILIIN Cephes-
HBIE CTPYKTypHBIE N3MEHEHHS B CHCTEME BbIcuIero oopasoBanus. [loOyanTens-
HBIMU MOTHBAMU 3TOMY CTaJli: yBEIUYEHUE YUCICHHOCTU NMOTEHIUAIBHBIX CTY-
JICHTOB M3 CTpaH A3uu U AQPHUKH, POCT CTOUMOCTH OOY4EHHs B BYy3aX, YBEJH-
YEeHHE 3aTpaT Ha MPOBEICHHE HAay4YHBIX UCCIECIOBAHMM, KECTKAs KOHKYpPEHIIHS
Ha PBIHKaxX TPyAa U MHOTO€E JpYToe.

B EBpomne 3Boironust MaccoBoro oopa3oBaHUs IPHUBETA K CO3IAHUIO CHC-
TeM, OCHOBAaHHBIX Ha PBIHOYHBIX OTHOIICHMSIX. BMecTo rocynapcTBeHHOro Oro-
POKpPaTHYECKOTO YIPABIECHUS HAMETHIICS NEPEXO] HA CAMOYIPABIEHHE, B OCHO-
B€ KOTOPOTO JISKUT aBTOHOMUS By30B. B 3Tl CBfA3M BO3HMKIIA HEOOXOANMOCTD
MOWCKA BHEOIO/PKETHBIX HCTOUYHHKOB (pMHAHCHpOBaHUs. ['ocy1apcTBEHHbBIE BY3bI
CHIA, BenuxoOpuranuu, Apctpanuu, Ppanuuu, ['epMaHun U Apyrux crpaH
BBIHYK/ICHBI YBEJIMUUBATH YMCIIO CTYJICHTOB, OIUIAUYMBAIONINX CBOEe OO0ydeHHeE,
YTO 3aMETHO MEHSET IKOHOMHYECKYIO ITOJIMTUKY BBICIIETO 00pa30BaHMUS.

Ho Hu B opHOM cTpaHe Mupa IepeMeHbl He HOCHIU CTOJb PE3KOr0 Xapak-
Tepa, kak B Poccnn. CMeHa MOMUTHYECKOTO PEXUMaA M KOJUIAIIC HAMOHAIBHOM
SKOHOMMKH ¢ Havana 1990-x rr. npuBein K CTPEMUTENBHBIM IIEPEMEHAM B CUC-
TEME BBICHIEr0 HPO(ECCHOHAIFHOTO 00pa30BaHMs, JOJITOE BpeMsl HE IOJBEp-
raBIICHCs HUKAKUM aJMHHHCTPATHBHBIM pedopMmam, T.e. 00pa3oBaHHE HAXOIM-
JIOCh 1TOJ] KOHTPOJIEM TOCYJapCTBA U TOJIIBKO UM (PMHAHCHPOBANIOCh. B mogo0HbIX
YCIIOBHSAX TOCYJApCTBEHHBIM KOHTPOJIb, OCYIIECTBISEMBI By3aMH BKYIIE C IO-
MUHHUPYIOIIUM BIMSIHUEM AKaJeMUH HayK B BOIPOCAX HAyYHBIX HCCIIEIOBAHUMH,
JIMIIHI MEHE/KEPOB YHUBEPCUTETOB HEOOXOIMMOTO ONBITA U 3HAHUH B YCIIOBH-
SIX pPpIHOYHOM 9KOHOMHKHU. By3bl HE UMeENIN BO3MOXKHOCTEN CaMOCTOSATEIBHO OIl-
penemsTh TPAeKTOPHIO CBOETO Pa3BUTHS.

[punsareii B 1992 r. ®enepanpueiii 3akon "O06 o0pazoBaHUH" 3aJI0KMIT
OCHOBBI pabOTBHI BY30B B HOBBIX IOJMTHYECKHX M SKOHOMHYECKHX YCIIOBHSX.
Bys3sl momyunim ropasno OOJNBIIYIO caMOCTOSATENbHOCTh. X pabora crama BO
MHOTOM ONPEAEIAThCA PErMOHAIbHBIME 3KOHOMUYECKHMU yCIOBHAMU. Tereps
BBDKMBAHHE BY30B CTAJIO 3aBHCETh MPEXK/IE BCETO OT MX COOCTBEHHBIX YCHIMH 1



MHULMATUB, XOTS TOCYAApCTBEHHast (MHAHCOBAs MOAJEPIKKA BCE €Ie OCTAeTCS
KpaitHe Ba)HOM.

H3BecTHO, 4TO CJI0BO "cTparerus” CBsI3aHO C BOGHHBIM MCKYCCTBOM To0e-
KIaTh. B HallleM MOHMMaHUU CJIOBO '"CTpaTeruuecKuii” accoum/lpyeTca co cJo-
BaMH "pemuTenbHbIi", "nanpHOBUIAHBIN", "BhIBepeHHBIN" U "mpoxymanHelid". He
CIly4allHO CTPaTEernueckoe IUIAHWPOBAaHME CTAJO IIMPOKO HCIIOIb30BATHCS B
YIIPaBJIEHUH TPOM3BOJICTBOM, (PMHAHCAMH M IIEPCOHANIOM, I/I€ 3TH KOMIIOHEHTEI
paccMaTpuBarOTCsl B KOHTEKCTE COOTBETCTBHS PA3BUTUSI KOMIIAHMM W BHELIHEH
cpensl. B On3Hece Ha3HauYeHHE CTPATETMYECKOTO IUIAHWPOBAHMS COCTOUT B pe-
(hOopMHUPOBAaHNH KOMITAHHW TaKUM 00pa3oM, YTOOBI €€ NESATENEHOCTD M MPOIYKTHI
9TOMH ESITENIBHOCTH — TOBAPHI U YCIYTH — IOCTOSSHHO COOTBETCTBOBAJIN €€ KOPIIO-
PaTHBHBIM IENIM (CKakKeM pOCTy NpuObUIN WiH cObITa). M MOCKOIBKY OTBETCT-
BEHHOCTh 3a yINIPaBJIECHHE B3aMMOJICHCTBHEM KOMIIAHUM CO CPEJOH JIEKHT Ha €€
MapKETHHTOBOM PYKOBOJCTBE, TO €My OTBOAUTCS KIIFOUEBAasi pOJb B CTpaTErHye-
CKOM ITIJIAaHUPOBAHUU.

JIroOo¥i yHUBEPCUTET NpelCTaBIsIeT co00 OOJBINYIO U CIOXKHYIO KHOEpHe-
TUYECKYH CUCTEMY, B KOTOPOH LUPKYJIUPYIOT CHU3Y-BBEPX U CBEPXY-BHHU3 Ma-
TepuasbHble, (UHAHCOBBIE U MHPOPMAMOHHBIE TOTOKH. CTPYKTypa YHHBEPCH-
TeTa OPMUPYETCS AECATWIETHSIMHU U JIaXKe CTOJETHSIMH, "TeHETHYeCKH" Hecs B
ce0e TpaIunny, NCTOPHIO, BIMSIHUE HAYYHBIX IIKOJ U UX JMIEPOB. DBOIIOLHOH-
HOE Pa3BUTHE TAKOH CHCTEMbI NMPOMCXOANT B BHUIE METACHCTEMHBIX IEPEXO0B,
MOA AEHCTBHEM HAy4YHBIX, 00pa30BaTENbHBIX, KYJIbTYPHBIX M MHBIX MMILYJILCOB.
MHorue mporecchl B YHUBEPCUTETE HOCST MO0 HEMTMHEHHBIH, OO BEpOSTHOCT-
HBIN XapakTep, YTO B COYETAHUH CO CIy4aiHOI MPUPOAOH MHOTHX BHEIIHUX (hak-
TOPOB CYILECTBEHHO 3aTPyIHAIOT MpobieMy miaHupoBanus. OZHAKO cTpaTernde-
CKOE TUIAHUPOBAHHKE B TIOCIIEAHEE IECATHIETHE ITPOYHO CTAJIO0 BXOANUTDH B IIPAKTHUKY
paboThl By30B. Bosiee Toro, oHO CTasio TeM WHCTPYMEHTOM, 03 KOTOPOro HEBO3-
MOXKHO JieNlaTh NPOTHO3 Ha Oyayliee B YCIOBUAX IWHAMHUYHO MEHSOLIeHcs
BHEILIHEHN cpeapl.

3TO MPOUCXOAUT MOTOMY, YTO CTPATErMYECcKOe IUIAHWPOBaHUE BOOpAJIO B
ce0si Maen CHUCTEMHOrO aHaji3a, TEOPHU YIPaBJICHUS, KUOCPHETUKH, TEOPHU
ONTHUMHU3AIMN M APYTHX HayK, NMPSIMO WJIM KOCBEHHO CBSI3aHHBIX C PELICHHUEM
CIIOKHBIX TPOOJIEM B YCIOBHAX HeOHpenesleHHOCTH. sl poCCHICKHX BYy30B
CTPATEern4eckoe IIAaHUPOBAHUE — 3TO BONPOC HE TEOPHH, a MPAKTUKU €r0 IpH-
MEHEHHs, KOTOPOH HyXHO Bpems. IloaToMy pa3zpaboTka MeXITyHapOIHOTO Mpo-
eKTa 1oj Ha3BaHHeM "CTpaTernuecKoe IIaHHPOBaHUE U yIpaBieHrne B TamOoB-
CKOM T'OCYAapCTBEHHOM TEXHHYECKOM YHUBEpCHTETE'", B KOHCOPLUYME H3BECT-
HBIX eBpoleiickux By30B: ['eHya3ckoro, Kanenonwiickoro, Jlaruanmckoro u
OpeccKoro rocyapCTBEHHOTO 3KOHOMHUYECKOTO YHHUBEPCHTETOB (TPaHT Mpo-
rpammbel TEMITYC-TACHC, Ne23046/2002) okazanach He TOJIBKO CBOEBPEMEH-
HOW, HO M 4Ype3BHIYAHO MOJe3HOW B (hOKyce mepegadd OIbiTa, 3HAKOMCTBA C
MaTepHallaMH, COTPYIHUUECTBA C MEHEDKEPAMH U T.1.

[To mpormecTBUM Tpex JIET HHTEHCUBHON PabOTHI HAJ| IIPOSKTOM OKa3aJIoCh,
YTO B HEM Y4acTBOBAJ NMPAKTUUECKH BECh KOJUICKTHB HAIIETO YHHBEPCHUTETA OT
MEHEPKEPOB HH3ILIETO 3B€HA JJO IPOPEKTOPOB M PEKTOpa, WICHOB YYEHOTO CO-
BeTa, IpeacTaBuTenei AnmuaucTparun TaMO0BcKoil obmacTth, a Takke Dene-
PAJIBHOTO areHTCTBAa MO 00pazoBaHmi0 PD.

MHorue cropHble BONPOCH 00CYKAAINCh C PYKOBOJCTBOM 3apyOE€KHBIX
YHUBEPCUTETOB. 3aKOHOMEPHBIM pe3yJbTaTOM TaKUX OOCYXIEHHMH CTaJlo MOJ-
ncaHue He()OpMabHBIX JIOTOBOPOB O JOJNTOCPOYHOM coTpyannuectse TI'TY ¢
I'enya3ckum u OnecckuM yHHBepcuteTamu, ydactue TI'TY B HoBom TEMITYC-
IIPOEKTE MO Ha3BaHKEM "DKoJoruueckas NOIUTUKA U mpaBo", rpanT Ne 25186—
2004.

IIpu pazpaboTke cTpaTermveckoro miaHa pa3sutus TT'TY Ha mepuon o
2010 r. MBI 0a3UPOBAIKCH HA CIICAYIOIIMX MPHHIIUIAX:

— OTKPBITOCTH YHUBEPCUTETCKON CTPYKTYPHBI AJISI BHEITHEH CPE/IBI;

— TIPO3PavHOCTH (PMHAHCOBBIX IIOTOKOB;

— JICHEHTpaJM3aliy CHCTEMBI YIIPABICHUSI yHUBEPCUTETOM;

— KOHTPOJIA 33 KAYECTBOM OM3HEC-TIPOIIECCOB;

JIEMOKPATHIECKOTO 00CY>KACHH TPUHIMAEMBIX PEIICHUH U Ap.

Hamu Obua mpoBenieHa caMOOIIeHKa By3a 110 MOJIENH, NPUHITONW B HTaJlb-
SIHCKUX YHUBEpCHTETaX. JTa pabdoTa MO3BOJIMIIA B JAIbHEHIIIEM ONpeeNuTh "y3-
kue" win ciadble CTOPOHBI pabOThl YHUBEPCUTETCKUX MeHemkepoB. [1o mpoekty
OBUIO HEOOXOJMMO PacCMOTPETh JIESTENBHOCTh TOJIBKO TPEX IOJpasfeieHUu —



y4eGHOro OTZena, IIIaHOBO-(pUHAHCOBOTO YIIPABIECHUS U MEXIYHApOJHOTO CEeK-
Topa. B Xo1e npopaboTKH CTpaTernueckoro IviaHa ObUIO PEIICHO PACLIMPUTH
3ajady, BKIIOYHUB B PACCMOTPEHUE HAYYHO-HCCIEIOBATEIbCKUI CeKTop, HHPOP-
MAalMOHHYIO CIIyXO0y, KaJpOBYIO OpraHM3AalUIO, CTYACHYECKHH CEpBUC M PsI
IPYTHX CTPYKTYp, 0€3 KOTOPBHIX HE OyIeT IOJHOTO IPENCTaBICHUS O paboTe
YHHBEpCHUTETa B Oy Iymiem.

Ob6cysxnenne
CTPaTErHYEeCKUX IPUOPUTETOB

\ /

DopMyIMpoBaHHE MUCCHH U BUICHUS
YHHUBEpCUTETA

'

TlocTaHoBKa 3ama4 yIpaBIeHUS BYy30M

'

ITpoBenenue SWOT-ananu3za

CamooleHKa By3a

A 4

CTpyKTypHBIE ITpeoOpa3zoBaHus

A 4
OTKpBITHE LIEHTPOB (PMHAHCOBOI
OTBETCTBEHHOCTHU
A

A 4

OOyueHue nepcoHaza B TPEHHHIOBOM LIEHTPE
"TEMITYC"

A 4

OO0cy>xaeHre UTOTOB 1 M3/IaHHE TIaHa Pa3BUTHSA
TITY

Puc. 1 [lnarpamma mporecca paboThl HaJl CTPaTETHUECKUM [IAHOM

[Ipouecc paboTHI HajJ CTpATErnYEecKHM IUIAHOM B IEJIOM COOTBETCTBOBAI
CTPYKType Ha puc. 1.

Muccuss TT'TY B cTpaTernyeckoM IulaHe BbIpakeHa (HOpMyIION: BOCHpH-
HUMATh, HAKAIUINBATh, CO3[aBaTh U PACHpPOCTPAHATH 3HAHUS U OIBIT C HCIOJb-
30BaHHEM COBPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJOTHIA M 000pyIOBaHMUS, OKa-
3BpIBaTh HAYy4HO-00pa30BaTeNbHBIC M KOHCYJIBTAIIMOHHBIE YCIIYyTH, CO31aBaTh
YHHUKaJIbHBIE 00pa3mbl HAYKOEMKOH MPOAYKINH, OCYIIECTBIIATH MOATOTOBKY
KOHKYPEHTOCIIOCOOHBIX CIIEIATICTOB Kak Ayt Poccuu, Tak U 1o 3aKa3am 3apy-
O€XKHBIX TOCYIapcTB M TPaXkIaH, COJEHCTBOBATh COLUAIbHO-IKOHOMHUYECKOMY
pasButHiO cyObekTa Poccuiickoit @eneparun (TamO0BCKOit 001acTH).

Buoenue nepcniektus TTTY chopmyiupoBaHo Tak: CO3IaHUE PETHOHAIBHO-
IO YHUBEPCUTETA OTKPBITOTO THIIA C NHHOBAIIMOHHO-MHBECTHLIMOHHOM TTOJTUTHKON
YCTOWYHMBOTO pa3BUTHUS, HANPABICHHOW Ha COBEPLIEHCTBOBaHWE M AWBepcH(U-
KallMI0 HAyYHO-HCCIICJIOBATCIBCKUX MIKOJ, IMEAATOTHYSCKUX W TPAKIAHCKUX
WHCTHTYTOB, OOECIIeYeHHe CTAO0MIBFHOTO MPHPOCTA YMCIA YYAIIUXCS, MaTepH-
aITBHO-JICHE)KHBIX, THPOPMAIIMOHHBIX U MHBIX PECYpPCHBIX MOTEHIIHATIOB.

B stux (dopmMynmpoBKax COmEpKUTCA €Ba T He TIaBHAs CYIIHOCTH TEX
mpeobpa3oBaHuii, B KOTOPHIX 3aMHTEPECOBAH YHHUBEPCHUTET U Ha KOTOPHIE HEOO-
xX0oanMo BeIHTH K 2010 1.

Bwmecte ¢ TeM cTpykTypHble u3MeHeHus B TT'TY Hauanuch ele B cepenrHe
80-x TT. ¢ OTKpHITUS MEXBY30BCKOTO LIEHTPA MEXAYHAPOIHOTO COTPYAHHYECT-
Ba, co3nanus L{eHTpa HOBBIX MH(OPMALMOHHBIX TEXHOJOTHH, a B 90-X IT. mpo-
JOJDKHIIMCH B cO37aHuK KOOpIMHAIIMOHHOTO KOMUTETA 110 KOHTPOJIIO 33 Ka4ecT-



BOM 00pazoBaTensHOro mporecca. B nepuon paboTsl Hax IPOEKTOM OBUIH CO3-
nanbl LIeHTps! (MHAHCOBOH OTBETCTBEHHOCTH, 3aKPEILICHHbIE 33 IPOPEKTOPaMH
U JeKaHaMd, AHAJUTHYECKUHA LEHTP SKOHOMHUYECKOTO Pa3BUTHS, PEaTN30BAHBI
Ba)kHBbIE TpeoOpa3oBaHus B cepax MHPOpMATH3aMK YHUBEPCHUTETA, YIpaBlie-
HUsI y4eOHBIM MPOLIECCOM, OI0PKETHOTO IJIAHUPOBAHHUS.

BaxHBIM 3TanoM mpoekTa crajo co3jaHue MexayHapoIHoro y4deOHO-
KoHcybTanonHoro nenrpa TEMITYC, B koTopoM nponnii o0ydeHue agMHHH-
CTPaTOPBI CPETHErO U BHICLIETO 3B€HA YHUBEPCUTETA. JIEKIMM U IpUeM dK3aMe-
HOB OCYILIECTBIISUTH TTpodeccopa U3 By30B — WICHOB KOHCOPIIMYMA.

A. Mignone

TEMPUS TACIS JOINT EUROPEAN PROJECT N° 230462002
"TSTU STRATEGIC PLANNING OF MANAGEMENT"
THE PROJECT AT A GLANCE

University of Genoa
Genoa, Italy

This event is aimed at the dissemination of the final outcomes of the Tem-
pus Tacis Project "TSTU-Plan", project funded by the European Commission —
Directorate Education and Culture, promoted by the Ministry of Education and
Science of the Russian Federation and by the Tambov Regional Duma carried
out by a consortium composed, besides TSTU as scientific coordinator, by the
University of Genoa (Italy) as contractor, the Glasgow Caledonian University
(United Kingdom), the Lapland University of Rovaniemi (Finland), the Odessa
State Economics University (Ukraine) and the Tambov Regional Administration.

The project activities were mainly intended to the decision makers, manag-
ers and executives of TSTU, even though, drawing to their close, the activities
have seen a wider target group thanks to the involvement of the TSTU teaching
staff, of managers and executives from other Public Administra-
tions / Institutions of Tambov Region, Public companies consultants.

Within a wider objective aiming to the improvement of the structures and
the processes of the Higher Education institutions in Tacis Countries, the project
has been focused on the improvement of the organisation and administration of
TSTU, achieved by means of the development of a strategic plan and control
system, by comparison and acquaintance with E.U. Universities standards and
best practices, by several tangible outputs, the main one the establishment of a
permanent Training Centre.

The needs of TSTU concerned its renewal and strengthening, then its capabil-
ity to face an environment where competition among the H.E. insti-tutions is in-
creasing and the quality of the provided education services is evaluated both on the
basis of high quality of training work and on the successful placement of graduates.
TSTU therefore accepted — and has won — the challenge to develop managerial
capacities, to reduce costs of administration and organization, to improve its per-
formance in training services, to reassess and to redesign its structures and proc-
esses of short and long-term plan and control.

For a better management now TSTU has got the strategic plan and the control
system realized also with the involvement of customers and stakeholders, which
will allow TSTU to get a better position in the scenario of the country’s H.E. Insti-
tutions. The gain of more efficiency and efficacy, checked during the last project
year by the introduction of specific instruments developed by the project, has been
also pursued by the retraining of human resources and by updating the IT systems,
both hardware and software.

The project has been developed as follows.

The starting point has been the survey and the assessment on the TSTU or-
ganisation: first, a recognition of regional policies and regulation, of TSTU deci-
sion and management structures, of delivered services, of core and support proc-
esses, human resources and procedures (considered as the framework for design-
ing and planning); second, a comparison has been made against the E.U. bench-
marks and the finding of "good practices" in TSTU; third, an assessment of or-
ganization capacity to meet customers and stakeholders needs.

On this basis, the joint team designed, reviewed, validated and implemented
a reference model for the strategic planning, delivering a retraining set aimed at
the improvement of the background to the involved staff.



The development of reference elements (plan, do and report, control on get-
ting results, improve to have persistent quality) has allowed a better management
of the fragmented sub processes carried out by several specialized functional
areas within TSTU:

a) to define principles, policies and procedures to achieve the consistent
quality of work expected by the organization;

b) to document in short handbooks and lectures notes these redesigned
procedures;

¢) to audit and point performance issues and to set improvement goals;

d) to create new services (with related missions, structures and processes).

The model elements has been implemented in some organization units (In-
ternational relations, Students’ services, Planning & financing), involved both in
pilot tests, in order to validate and improve the design, and in pilot training ac-
tivities, in order to obtain a new staff way of work. To this purpose, a relevant
outcome to assure the quality of the project has been the setting up of the perma-
nent Evaluation Board which is acting on the basis of the "Quality Circles" mod-
els, according to a specific decree ordered by the Rector of TSTU.

As far as the most strategic asset of an organisation is human resources, a
very important outcome has been the retraining of the University staff, starting
from medium-top management. The delivery of the specialization training course
in "University Management" has been the opportunity to feedback the applica-
tion of planning and control system and to give acquaintance on the mission and
vision of TSTU and on the new working procedures. In the perspective of con-
tinue education and to assure sustainability, the project has set up a permanent
Training Centre which is ready to deliver training courses to support the imple-
mentation of Public management towards an enlarged target group interested in
the design and application of planning and control processes: managers and staff
members of other regional organizations (P.A., Universities, Local Government).

The delivery of the pilot training course has been one of the most relevant
outputs of the overall project. It has been targeted to officers, managers and
teaching staff of TSTU having managerial tasks (i.e. Deputy Deans); the 140
hours have been performed from April till the half of October 2005, excluding
August.

The course has been carried out on the basis of the following teaching
methodologies: 1) Opening session aimed at the "meaning" and the plan of the
course, and the opportunities for the involved staff as well. 2) Front lessons per-
formed both by E.U. and TSTU teachers for an overall workload equal to about
110 hours, on these topics: Strategic management, Sociolo-gical studies, Finan-
cial management, Legal issues, Marketing and communi-cation, Information and
Communication Technologies. 3) Seminars perfor-med by participants to the
course previously involved in mobility flows in E.U., in order to represent a sort
of qualified witness by staff in intermediate positions. 4) Stages (practical ex-
perience) aimed to enhance and verify the acquaintances learnt in the classroom
and to improve the student’s learning process; they have been tutored by repre-
sentatives of the hosting institution, Tambov Regional Administration. 5) Work-
shops by the joint participation of teachers and students and intended to support
the learning and to clarify the participants’ understanding on the final outcomes
of the training course. By this event has been possible the sharing of the final
goals and the increasing of the students’ participation to the teaching process.

As the selection procedures concerns, an official individual application
form has been used; the selection kept into account the specificity of the course
and it has been made on the basis of objective entry requirements:

At the end of the course some student wrote a short paper; the final exami-
nations, with specific proceedings, have been carried out in order to assign an
overall judgement; the specific evaluations pointed out a remarkable feedback
from the participants concerning their involvement and the professional skills
acquired. Final step of the course has been the delivery to the students of the
certification.

The dissemination of the project results has been achieved by different ac-
tions and events; one of this the Education Fair "University Education Career"
held in last March. Main goal of the event has been strengthening contacts and
establishing effective interaction between schools, university, employers, state
and private enterprises, directed to the training quality improvement. The fair has
been a new public event, because it has been the first one combining information
about education services and university graduates employment. The background



of the organization of the event has been a labour market analysis, the study of
regional economy demands for university graduates, a University promotion on
the regional level.

Main guests of the Fair have been first year students and high school stu-
dents who: have received concrete information about university services and
courses offered, studies the admission terms to the chosen speciality and got
some recommendations from Faculties representatives; have got acquainted with
practical study topics at enterprises and employment possibilities, had personal
contacts with university teachers and employers, have been registered at the ad-
mission desk in order to receive operative information.

The Fair has seen also the participation of employers, who have received a
unique opportunity to find suitable specialists, and employment institutions
which found applicants for vacancies, evaluated labour market and made orders
to the university.

As regards the transfer of the organisational elements, relevant has been the
role performed by OSEU.

TSTU and OSEU staff discussed about a cooperation agreement on the
creation of a network for university student's organizations. The milestones of
this document, to be presented during the final conference, are:

— to improve interrelations and attitudes by the university stakeholders
with administration, to provide transparency of the control system;

— productively to influence acceptance of administrative decisions by in-
creasing of students’ representatives in the academic boards of universities and
faculties;

— to promote actions for the employment of students;

— to strengthen democratization in management and the overall autonomy.

OSEU, by the direct involvement of the Rector Prof. Mikhail Zveryakov and
of the deputy Rector at the international relations Dr. George Shubartovsky, re-
marked the positive results reached by TSTU during realization of the project and
agreed the introduction in the OSEU management of the new practices checked at
TSTU, with particular reference to decentralization of organizational structure and
development of quality control tools as necessary way towards the European Un-
ion standards.

As regards the "structural" intervention of the project, the Grant supplied
TSTU first of all with a large set of books and subscription of periodicals on "Uni-
versity management", "Management control”, "EU Higher Education system",
"Administrative Science" referred to EU Universities’ standards.

Afterwards specific hardware for the setting up of the Training Centre has been
bought: personal computers for a local net based on the "server / clients system",
multimedia devices, and peripheral devices. Besides, equipment useful to the techni-
cal facilities’ upgrade of the three Units was bought.

Therefore the main part of the budget for equipment has been allocated for
the setting-up of the ITCCT Centre. The "International training and consulting
centre Tempus" is a permanent unit of additional professional education of spe-
cialists and a structural subdivision of TSTU according the Rector’s order n°
137-04 0f 21 December 2004.

The Centre main goal is staff training in the field of strategic planning,
meeting the requirements of university managers in new information, best prac-
tice and foreign experience. To achieve this goal the Centre carries out the fol-
lowing activities:

— development and fulfilment of training and education projects, intern-
ships, seminars and consulting for university administrators attracting Russian
and European teachers;

— satisfaction of demand of graduates, employees, public and private
companies staff in improvement of professional skills;

— interaction with other organizations and partners, involved in this field;

— improvement of the managerial and methodological training standards,
also on the basis of the European Commission references, such as "ESF Euro-
pean Social Fund" standard and "CEDEFOP" (European Centre for the Devel-
opment of Vocational Training) but in accordance with the Russian legislation;

— development and editing of methodological and teaching materials on
strategic planning and management, fundraising, etc;

— consulting and training for the labour market;

— international activities according to the TSTU Statute.



Logical framework matrix of the project

Outcome 1: Assessment of TSTU organisation
1.1 Survey on policies, regulation and organisation
1.2 Assessment processes
1.3 Check of TSTU indicators
Outcome 2: Development of a reference model
2.1 Collection of project input requirements
2.2 Development of elements of reference model
2.3 Setup of management handbooks and IT
Outcome 3: Setup of a Training Centre for TSTU staff
3.1 Identification of TSTU staff training needs
3.2 Development and delivery of pilot training course
Outcome 4: Planning and control system implemented
4.1 Implementation of model elements
4.2 IT updating and Software procedures updating
4.3 Performance measuring for continuous improving
4.4 Reorganisation of the new services
Outcome 5: Dissemination and Sustainability actions
5.1 Project Web site
5.2 Setup of Distance Learning
5.3 Eventon TSTU’s "Careers Day" / "Placement"
5.4 Transfer of organisational elements
5.5 Final Dissemination Conference
Outcome 6: Quality Control and monitoring actions
Project quality review, "Quality circle" in TSTU management, Q. C. on the
pilot training courses, Recognition of T.C. by R.F. Authorities, Evaluation
Board.
Outcome 7: Project Management
Intangible outcomes, tangible outputs and printed material

— Printing of "Glossary on organization and management (terms and defi-
nitions)";

— Printing of "Check-up of TSTU organisation and survey on Russian
Federation university management system";

— Printing of "Training Quality Chart at TSTU";

— Carrying out of intensive mobility flows for study visits, expertise, re-
training, and coordination, useful mainly to the agreements on the sharing of the
experience and on the joint workplans and to the understanding of the reciprocal
socioeconomic framework;

— Establishment by Order of the Rector of the Self Evaluation Team, act-
ing on the basis of the above-mentioned "Quality Circles" methodologies;

— Periodical meetings of the "Evaluation Team" at TSTU and making of
reports;

— Improvement of three units at TSTU: International relations, Students’
services, Planning & financing;

— Layout of the Strategic Plan at TSTU; recognition by University gov-
erning boards and local Authorities;

— Handbooks on the working of the three units (International relations,
Students’ services, Planning & financing);

— Setup of the ITCCT "International training and consulting centre Tem-
pus", its recognition, both internal and external at Ministry level;

— Delivery of pilot training course (140 hours including stages, fully tu-
tored); management of training activities according to the ESF (European Social
Fund) requirements; questionnaires on participants' satisfaction;

— Setup of a website, both for the Project and for the Training Centre;

— Organization of event "Career/Placement Day" based on a pre-
enrolment system;

— Partnership agreement with OSEU — Odessa State Economics Univer-
sity as other Partner Countries' Universities;

— Official recognition of the Plan by the Ministry of Education;

— Official recognition by the Ministry of Education of documents on the
establishment of the Training Centre.



The achievement of these outcomes has been possible thanks to the enthu-
siastic contribution and the deep commitment of every involved actor: Prof. Ni-
kolay Popov who acted as scientific coordinator, Prof. Andrea Mignone as con-
tractor and the staff of Department of Political and Social Sciences at Genoa, Dr.
Bryan Temple and the staff of School of Engineering, Science & Design at Glas-
gow, Dr. Ari Koivumaa and the staff of Faculty of Law at Rovaniemi, Dr. Geor-
giy Shubartovskiy and the International Relations office at Odessa, Mrs. Lilia
Mozerova and the International Relations office at TSTU, Mr. Angelo Musaio as
project administrator. It must be quoted also the contribution offered by Dr.
Alexey Talonov and Dr. Alexey Biryukov of Federal Agency of Education who
have assured the analysis of trends and structural changes in the Russian higher
education system, and the one offered by Kirill Kolonchin and Valeriy Mat-
veykin of Tambov Regional Administration who helped the team in the socio-
economic dynamics and comparisons at local level, and — last but not least — the
Rector Prof. Sergeiy Mishchenko who acted as high-rank guarantor of the im-
provement process in which TSTU has been involved.

The final outcomes have been achieved thanks to the contribution of every-
body; the reader is warmly invited to duly consider the job done and the goals
achieved, to appreciate the efforts devoted to the project and to trust in the capa-
bility of TSTU decision makers and managers to face the challenge towards the
culture of management and of evaluation. This challenge seems to be won and
will permit to TSTU, by means of the coordinates of a renewed relationship with
the European Union, to go toward the wider objectives of the reforming of the
Russian higher education system and of the cooperation with the European Un-
ion’s Member States for the establishment of the common space for education.

M.U. 36epakos, I''H. Kosnoea, I''U. llly6apmosckuiu

Crpaterndyeckue OpUEHTHPHI B YIIPABICHUH Pa3BUTHEM SKOHOMUYECKOTO YHH-
BEpCUTETA

Ooecckuil eocyoapcmeentblil sKoHomudeckuti yHusepcumem Odecca, Ykpauna

HeiHe HE0OX0AUMOCTh CTPATETUUECKOTO YIIPABICHHS B OPraHU3aIMsIX pa3-
JUYHOTO THIIA HE BBI3BIBAET COMHEHHH. Takue MOHATHA, KaK CTpaTerus, crpare-
THYECKHUE TUIAHBI, MPOEKTHI, IPOrPAaMMBI CTAHOBSTCSI IPUBBIYHBIMU JUIS PYKOBO-
JUTENel U peAnpuHUMAaTeNei, K TOMy ke ceroiHs copMupoBaiach Mpocioun-
Ka CIIEHHAINCTOB, KOTOPBIE 3HAIOT M BIAICIOT OCHOBHBIM HHCTPYMEHTapHeM
CTPaTerN4ecKOr0 YIpPaBICHHS M MOTYT OKa3aTh IOMOIIb B MPUMEHEHHH ITHUX
MEXaHHM3MOB C II€JIbI0 OOECredeHHs YCIEIIHOM NesITeNbHOCTH OpraHu3aluil B
JTOJITOCPOYHBIH ITEPCIIEKTHBE.

Peanm3anust KOHIENIIMN CTPATETHIECKOTO YIPABICHUS B By3aX YKpaWHEI
IOKa HE HAllTa CHCTEMHOTO MpHUMEHEeHHs. TeM He MeHee YCTOHYMBEHIC TEHJICH-
LIUU B MHPOBOM DPa3BHTHH, U3MEHEHHUS COLMAIBHO-IKOHOMH-YECKOTO Oas3mca u
pedopmupoBanre 00pa3oBaTeILHON CUCTEMBI B CTpaHe B KOHTEKCTe bomoHckoi
JeKIapannui TpeOyIoT OT BYy30B OPHEHTHPOBATH CBOIO NIEATEIHHOCTH Ha "PBIHKH
cObITa", Ha (hOPMUPOBAHKE CIIPOCA HA CBOM 00pa30BATEIbHBIC YCIYTH PHU YCIIO-
BUH o0ecIieueHHsl UX KayecTBa M KOHKypeHTocrocoOHocTH. MHave roBopsi, pbl-
HOYHasA OpUCHTAIUA CTAHOBUTCS €CTECTBEHHOM HOpMOﬁ B ACATCIIbBHOCTU COBPC-
MEHHOTO BY3a, a, CJICIOBATEIbHO, H YIPABICHUEC By3aMH BCE B OOJIBIICH Mepe
IpUoOpeTaeT CTpaTernieckie GopMBl.

YkpanHa 4eTKO Ompeenuia Kype Ha BXOXKICHHAE B 00pa30BaTeIbHOE U Ha-
YYHOE TPOCTPAHCTBO EBPOIBI M OCYIIECTBIIET MOJIEPHU3AINIO 00pa30BaTeIb-
HOW NESATETHHOCTH B KOHTEKCTE €BPONEHCKHX TpeOoBaHWi. Ompenensromumu
OpUEHTHPAMHU B IOCTPOCHUH YKPAMHCKHUX O0pa30BaTEIbHBIX CHCTEM CTaHOBSAT-
cs: Ka4eCTBO MOATOTOBKH CIIEHHAINCTOB, YKPEIJICHHE JTOBEPHUS MEXIY CyOBeK-
TaMu 00pa3oBaHKs, MOOMJILHOCTb, TMOBBIIIEHHE KOHKypeHTocrnocooHoct. On-
HaKoO, pcajin3alus TaKuX IMOAXOJAO0B YCIOXKHACTCA TEM, YTO 3a I'0Jbl HE3aBHUCHU-
MOCTH KOJIMYECTBO BBICHINX YYE€OHBIX 3aBElICHUH B YKpauHe YBEIUUUIIOCH [10Y-
TH B JIBa C MOJIOBUHOM pa3a u cocTaBiser ceronus 347 By3os -1V ypoBHs ak-
KpeauTaInuy, a Takke okoso 800 nmoapasnencHuid U QrIHAaIoB; MOATOTOBKA CIIe-
LUAJIKCTOB BeleTcs 1o 76 HampaBieHusM U 584 cnenualbHOCTSIM. A MUpOBas
MPaKTHUKA JTOKAa3bIBAET, YTO KAYECTBO O0Pa30BaHHS MOXKHO OOCCIICYHTH TOJBKO



IIPU YCJIOBHMH IIEPEX0/ia OT Y3KOCTEHATU3UPOBAHHOTO BBICIIETO 00pa30BaHus K
(byHIaMEeHTATbHOMY .

OrneHuBasg B KOHTEKCTE paccMaTpHUBAaeMOI0 BOIIPOCA CUTYAIMIO B HKOHO-
MHUUYECKHX YHHBEPCUTETaxX YKpauHbI, MOXKHO B IIOJIHOM Mepe OpUEHTHUPOBATHCS
Ha Opecckuif rocynapcTBEeHHbIN sKoHOMHUeckuil yHuBepcuter (OI'QY), 3anu-
MAIOIKK MO pe3ysbTaTaM pedTHHra, nposeneHHoro B 2006 r., cepeiuHHOE MO-
noxeHue (IIeCToe MECTO CpeAH OJWHHAIIATA dKOHOMHYEeCKHX By30B III-IV
YPOBHS aKKpEIUTALHH).

Opecckuit TOCyAapCTBEHHBI SKOHOMHUYECKAH YHUBEPCHUTET SIBISIETCS Be-
JIYIIMM BBICHIMM y4eOHBIM 3aBEACHHEM [ora YKpauHbI, CBOIO HCTOPHIO Hadal B
1921 r. xak Onecckuii HHCTUTYT HapogHoro xo3siictea (OMHX). ¥V ero mctokoB
CTOSUIN BBIAAIOIINECS yUCHBIE-3KOHOMUCTBI, OHM U pa3paboTann OCHOBHBIC I10-
JIOKEHUSI SKOHOMHUYECKOHN MOJNTHKH, CO3/alI U3BECTHBIC HAYYHBIE HIKOJIBI, KO-
topbie caenanu OMHX B 1920-e rr. conuaHbIM HAyYHBIM 3KOHOMUYECKUM LIEH-
TPOM.

B 1931 r. B cBs3u ¢ mpoBenenueM kpeautHoi peopmbl B CCCP Onecckmii
WHCTUTYT HapoOJHOTO  XO3siicTBa OBUI  PEOPraHW3O0BaH B  KPEAUTHO-
sxoHoMuueckuid MHCTHTYT (OKOU). Dro OB mepBbIli MHCTUTYT MOJOOHOTO
npoduist B CoBerckom Coroze. OH mopumHsuICs HenocpeacTBeHHO ['ocynapct-
BenHOoMy Oanky CCCP. Ilocrenennoe npespameane OKOU B MHOTONpOdMITE-
HOE BBICIIEE yueOHOE 3aBEJCHHUE, a TAKXKE YKOHOMHUUYECKas pehopma, 9To IPOBO-
JIUIach B CTpaHe, CIIOCOOCTBOBAIN N3MEHEHHIO Ha3BaHUS M NpO(MiIs HHCTHTYTA.
B nmexabpe 1966 r. Coeer MunnctpoB CCCP npunsut [TocraHoBiaeHHE 0 peopra-
Hu3auuu OJecCKOro KpeIuTHO-3KOHOMHYIECKOTO HHCTUTYTa B OecCKuii MHCTH-
TYT HapOJHOTO XO35HCTBA C LIEJbI0 MOATOTOBKH CHELUAINCTOB AJSI Pa3HBIX OT-
pacineil HapoJIHOTO X035KCTBa.

ITo pesynpTaram akkpemutanuu B 1993 r. HHCTHTYT ObLI OTHECEH K BBIC-
wemy, IV ypoBHio akkpeaurauuu. J[OCTOWHO OLIEHUB JOCTUXKEHMSI U 3aCiyTH
koyutekTiBa OJIeCCKOro MHCTUTYTa HAPOAHOTO XO3SHCTBA MEPE TOCYIapCTBOM,
Kabuner MuHucTpOB YKpauHbl CBOMM IOCTaHOBJIEHHEM OT 13 aBrycra 1993 r.
co3main Ha ero 6aze Omecckuil rocyIapCTBEHHBIH SYKOHOMHYECKHH YHUBEPCUTET
(Or9y).

3a 85 jer cymiecTBOBaHUSI YHUBEPCHUTET MOJArOTOBHII CBbIE 90 ThICAY BBI-
COKOKBIM(UIMPOBAHHBIX cHIENUANNCTOB. Cpey ero BBITYCKHUKOB €CTh MHHH-
CTPBI, aKaJAEMHKH, PYKOBOANTENN OAaHKOB YKpauHbI, (PUHAHCOBBIX OPTaHOB, Ha-
JIOTOBBIX aJIMUHUCTPALIUH, IPSINPHUITHA U YUPEKICHUI.

Ceroans B OI'DY BeneTcst MOAroTOBKA CIEUATUCTOB MO 4-M HalpaBleHU-
stM, 15-Ti crienmanbHOCTSAM U 20-TH MarucTepckum mporpammam. [lo 11-tu Ha-
YYHBIM CIIEIHAIBHOCTAM BEJETCS IOATOTOBKA acHUpaHTOB, (YHKIMOHUDPYIOT
JIBa CIIEIMATIM3UPOBaHHBIX yueHbIX CoBeTa, IJie BeJeTcs 3alluTa KaHAUIaTCKUX
JUCCEPTALUi MO MATH HAyYHBIM HAIPAaBICHUSAM M JJOKTOPCKHUX AMCCEpTanuil —
IO IBYM.

OI'DY nocTosiHHO MOJy4aeT BHICOKHE PEHTHHIH B IPOCBETUTENBCKON Ccpe-
ne. OH uneH Accolanuy eBpONeiCKUX YHHBEPCUTETOB, HATPAXKACH JUIIOMOM
MEXIYHApPOAHOTO OTKPHITOro PelTHHra momysisipHOCTH M KadecTBa TOBAPOB H
yeryr "3onotas GpopryHa". 3a 3HAUMTEIBHBIN BKIIAJ B pa3BUTHE 00pa3oBaHUS U
HayK{, MOJTOTOBKY BBICOKOKBATH(HUINPOBAHHBIX CIIEHUATNCTOB KOJUICKTHB
yHHUBepcuTera HarpaxaeH [louetHoit rpamoToii Kabmrera MunncTpoB Ykpaun-
HBI C BpyYEHHEM NTaMITHOTO 3HaKa.

OI'DVY cuntaercs B YkpauHe onHMM M3 pedopmaropckux By3oB. Eine B
1980-e rT. YHHBEpPCHTET SBWIICS HWHHUIMATOPOM H Pa3pabOTUMKOM KOHIIEIIIHH
KOMIUIEKCHOTO 110/1X0/1a K IPUMEHEHHUIO aKTUBHBIX METOJI0B 00YYEHUs MIPH MOJ-
roToBke SKoHOMHUCTOB. B OMHX Obul OTKPBIT (haKysbTET MOBBIMICHHUS KBaJH-
¢uKanuy mpernonaBaTeseil — OpraHu3aTopoB U Pa3padOTUNKOB ACJIOBBIX UIP, IIIE
oOyuanuce nperonaBaTen By3oB Bcero CCCP. U ceronnst yHUBEpCUTET peaiu-
3yeT KOMIUIEKCHBIH MOAXOJ K aKTHBH3alMH 00y4YeHHs. B KOMIUIEKCH MHTEpaK-
THUBHOTO 00y4YeHMs, HapsAy C ACJOBBIMH U POJIEBBIMH UTPaMU, BKIIOYEHBI TaKHe
COBpEMEHHBIE ()OPMBI BEJCHUS 3aHATHH, Kak paboTa B MajbIX IPYIIaX, METOX
KeHC-CTay, YIpaBJIeHYECKUH U IICUXOJOTMYECKUI TPEHUHTH, MOJIEpalliH, TIpe-
3eHTallMM U Jp. B yHuBepcureTre opraHu3oBaHa paboTa MOCTOSHHO AEHCTBYIO-
miero ceMuHapa-TpeHuHra "CoBpeMeHHbIe 00pa30BaTeIbHBIC TEXHOJIOTHH", IENb
KOTOpPOTI'0 HAay4uTh IIpEnojaBaTeieldl YHUBEPCUTETa UCIIOIb30BAaTh HOBBIE METO-



Il OpPTraHM3aly y4eOHOro MpoLecca B COOTBETCTBUU C COBPEMEHHBIMU MHPO-
BBIMHU TEHICHIMSIMH Pa3BUTHS 00pa3oBaHMS.

B 1990-¢ rr. By3 0HMM M3 IEPBBIX B YKpauHe Hayal MOATOTOBKY CTY/EH-
TOB 0 CHEIUAIBHOCTH "DKOHOMMKA U YIPABJIECHUE NPOU3BOACTBOM'", BIOCIE-
cTBUU "MeHeKMEHT OpraHu3aluii” u co3gan KoMMepueckue cTpykTypsl: [lIko-
JIy MEHEIKEPOB A PYKOBOJAUTENEH U CHEIUATNCTOB HAPOJHOIO XO3SHCTBA U
[Ikony roHBIX MeHepKepoB s yuammxcs 10—11 kmaccos.

Torna >xe yHUBEPCUTET aKTHBHO BKIFOUAETCSI B MEXKYHAPOIHBIE MTPOCKTHI:
mpoekt TACIS "IlepemoaroToBKa BOEHHOCITYKAIINX, YBOJICHHBIX B 3amac”, a B
2001 r. — YkpanHo-nonscko-amepukaackuil mpoekt CEUME "CosepeHcTBo-
BaHUe OM3HEC — M MEHEKMEHT oOpa3oBanus B YkpauHe'; 2002 r. ctan HagaioMm
aKTHUBHOW paboThl yHUBepcutera B [Ipe3unentckoil mporpamme "YKpanHcKas
WHHULMATUBA" 110 MEPEeHoArOTOBKE YIPABICHUECKHX KaapoB Ui cdepbl mpen-
MIPUHUMATENbCTBA.

B 2004 r. OI'DY HauMHaeT MefaroruyecKuil SKCIEpPUMEHT MO BHEIAPEHUIO
KPEAUTHO-MOAYJIBHOM CHCTEMBI OPraHM3aLlK Y4eOHOTO TpoIIecca Mo CenHaNbHO-
ctr "MeHeIKMeHT opraHu3anuii”, a ¢ ceHTsopst 2005 T. KpeTUTHO-MOTYJTbHAS CHC-
TeMa BBOJIUTCSI B YHUBEPCUTETE Ha BceX (paKynpTeTax JHEBHOW (hOpMBI 00yUIeHHSI.
B xoze sKkcnieprMeHTa OCyIeCTBISIIACh OTPadOTKa HOBOTO TOKOJICHHSI METOMYe-
CKOro 00ecIeueHus! y4eOHBIX ANCHUIUINH Ha OCHOBE MOJYJIBHBIX TEXHOJIOTHIA ITpe-
MO/IaBaHMsl C TIPUMEHEHHWEM CpEJICTB JMCTaHIMOHHOTO oOydeHws.. BHenpsimch
HOBBIE ()OPMBI OpraHHU3alMH CAaMOCTOSTENHLHON PabOThI CTYEHTOB, NPEIyCMaTpH-
BAIOIIME, Hapsily C MOATOTOBKOW K 3aHSITHAM, NOMCKOBO-aHAIUTHYECKYIO paldoTy,
Hay4yHyI0 paboTy ¥ IPaKTUYECKHH TPEHHHT C IIPENOCTABICHHEM CTYICHTY BO3-
MOKHOCTH BbIOOpa. OCHOBOI OpraHu3anyy Takoi pabotsl craHoBuTCs "Kapra ca-
MOCTOSITENIFHOM paloThl CTyIeHTa", KOTopas BKIIOYAeT MEepedeHb KOHKPETHBIX
¢opM pabOTBI B COOTBETCTBUH C pabodell y4eOHOW MPOTrpaMMON TUCIUTLINHEI,
TUTAHOBBIE CPOKH BBITIOJIHEHHS pa0dOT M KOJIMYECTBO OLIEHOYHBIX OAJIJIOB MO KaXKIOH
n3 HUX. Pa3pabaTsiBaimice HOBBIE CPEACTBA KOHTPOJISA 3HAHUH (B TOM YHCIIE C IIPH-
MEHEHHEM KOMIIBIOTEPOB), OXBATHIBAIOIINE TEKYIHH 1 HTOTOBBIH KOHTPOJIb.

C 1 cenrs6ps 2005 r. B OI'DY Obun BBEIEHBI NMPHHIMITHAILHO HOBBIE
yueOHbIe IJIaHbl, TJe B LIEIIX UCKIIOUeHUs 1yOIMpoBaHus y4eOHOTO MaTepHaia
OCYIECTBJICHO YKPYITHEHHE TUCLUILUINH, a TPYA0EMKOCTh Y4eOHOW paboThI olie-
muBaercs B equannax ECTS. OqHoBpeMeHHO OBUT MPHHAT psif "'COMPOBOXKIAIO-
X" HopMaTuBHBIX JOKYMeHTOB ("IlojoxkeHne 0 caMOCTOSATENbHON U WHIUBH-
IyalbHO-KOHCYJIBTaTHBHOM paboTe cryaeHToB B OI'DVY", "Ilonoxenne o mopsa-
Ke oleHMBaHMs 3HaHWH cTyneHToB OI'DY c yyerom TpeboBanuii bononckoii
Jekaapauuu” 1 ap.).

I'maBHBIM OpHEHTHpPOM B yIpaBieHHU pasButueM OI'DY sBisercs moctu-
KEHHE €ro KOHKYpPEHTOCIIOCOOHOCTH. VIMEHHO KOHKYPEHINSI CTUMYJIUpYET Kade-
CTBO 00pa30BaTEIBHOTO MPOLIECCa U €ro Pe3ysbTara, MOPOXKAAET HEOOXOIMMOCTh
rHOKOro pearnpoBaHys Ha U3MEHEHHs PHIHOYHOTO CIIPOCa.

C 1enbio M3ydeHnsT KOHKYPEHTHOM MO3UIMK YHUBEPCHUTETa Ha PBIHKE 00pa-
30BaTeNbHEIX yeryT B 2002 1. OBUTO MPOBENICHO MCCIIENOBAHNUE BIMSHUS (PaKTOPOB
BHEIIIHEN CPEZbl C LIENIbIO BBIBICHUS BO3MOKHOCTEH M yIpo3 U YIpPaBIICHYECKOE
o0cneioBaHNE CHIIBHBIX U CIa0bIX CTOPOH YHHBEPCUTETA, a HA X OCHOBE OIIpelie-
neHa crparerus passutia OI'DY Ha nepuon 2002 — 2006 rr. B xauecTBe HHCTPY-
MEHTOB HCCJIeIOBaHHs HcIoyb3oBaauchk SVOT-ananmm3, moxaens "Jlom kauect-
Ba", marpuna BKI'. B pe3ynpTare mpoBeeHHOTO aHANIN3a KaKk HauOoJee pUueM-
JeMast IPUHATA CTPaTerus HHTEHCUBHOIO POCTa, B COOTBETCTBUH ¢ KOTOPOH pas-
BUTHE By3a Ha PhIHKE 00pa30BaTEIbHBIX YCIIYT NPEAIOIarajJoch B TPeX Halpas-
JICHUSIX:

1 T'myGokoe MpOHMKHOBEHHE HA PBIHOK, T.€. M3bICKaHHWE IyTel yBennde-
HUsI 00BEMOB CYNIECTBYIOIINX YCIYT C IOMOIIBIO arpeCCHBHOTO MapKETHHIA.
Crenyer 3aMeTuTh, 4TO HaOOJIEE PACTIPOCTPAHCHHBIN HHCTPYMEHT arpecCHBHO-
IO MapKEeTHHIa — CHIXKCHHUE [IEH Ha IPEI0CTABIISIEMbIE YCIIYTH — IJIsl pealu3aliy
9TOH cTpaTernu ObUT NPU3HAH HELEIECOOOpa3HbIM, YYUTHIBASl OJIUIONONBHYIO
CTPYKTYpPY PBIHKA 00pa30BaTEIbHbIX YCIIYT.

2 PacumpeHue rpaHMIl pPbIHKA, T.€. OCBOE€HHE HOBBIX CETMEHTOB pBIHKA
00pa3oBaTeIbHBIX YCIYT.

3 TloBbllIeHHE KauyecTBa TPaJUIIMOHHBIX 00pa30oBaTeNIbHBIX YCIyT U Ipe-
JIOCTaBJIEHHE X HOBBIX BHJIOB.

MexaHu3MOM peanu3aluy Ha3BaHHOW cTpareruu ctana "KommiuexcHas
nporpamma passutug OI'DY go 2006 r.", Bkiroyaromas MEpONpUsTHS, OCYyILe-



CTBJICHHE KOTOPBIX JOIKHO OBLIO 00ECTICUNTh peai3aliio Ha3BaHHBIX HAIpaB-
JICHUI M BBIBEJICHUE By3a HAa KA4ECTBEHHO HOBBIH YPOBEHb B CHCTEME COBEp-
LIEHCTBOBAHUSI 9KOHOMUYECKOTO 00pa30oBaHusi YKpauHbl B COOTBETCTBUU ¢ EB-
PONEHCKUMH CTaHAApTaMH M HOBOW 00pa3oBaTellbHOI mapaaurmoii "obpa3osa-
HUE yepe3 BCIO JKU3HB'.

Ha ceroguamHuii geHb MO MCTEYEHUH YETHIPEX JIET MOXKHO KOHCTaTHPO-
BaTh, YTO B pe3yibrare peann3anuu KOMIUIEKCHOW NMporpaMmbl 3HAYMTEIHEHO
pacUIMpHIIOCh T10JIe 00pa30BaTEIbHBIX YCIIYT, IPeIaraéMbIX YHUBEPCUTETOM,
OCYIIECTBIICHBI ACHCTBEHHBIE MEPHI IO OOECIIEYEHHIO MX KadecTBa. | IaBHBIMH
JIOCTHDKCHUSIMH SIBIISTIOTCS CIIETYIOLINE:

— OTKpBITAa HOATOTOBKA CIIEIMAINCTOB IO 3 HOBBIM HAIIPaBICHUAM U 7
HOBBIM CHENHANBHOCTSAM (MX Temeps cTayio 15), a TakKe IMOATOTOBKA MarucTpoB
1o MBI-niporpamMmam;

— co3fgaH (axkyjibTeT JIO0BY30BCKOH MOJArOTOBKH aOWTYPUEHTOB (3aHATHS
Ha 9-1H, 6-TH, 4-X U 1-MeCAYHBIX Kypcax);

— CYIIECTBEHHO pAaCIIMPWIACh CETh IOCIEIUIZIOMHOTO 00pa30BaHMs,
koHTUHTeHT ciymateneil COIIK ysenuuwmics B 3 pasa, ciaymareneit OIIK B 4
pasa.

— TIOCTPOEH HOBBIN yueOHBIH KOpIyC M J1a0OpaTOpHBIN KOopmyc (JuIs 1mpo-
BEJICHUS 3aHATUH CO CTYJCHTaMH HOBOM CIIEIUATBHOCTH "DKCIEPTHU3a TOBAPOB
u yeiyr");

— cozfgaHa yuyeOHO-MeToandecKast J1abopaTopys TUCTaHIMOHHOTO 00yde-
HUSL;

— 3HAUUTENBHO aKTHBU3UPOBANACH JESITEILHOCTh YHUBEPCUTETA 1O MEXK-
JTlyHapOJHOMY COTPYJHHYECTBY, KOTOPOE HUTPAET IEHTPAIbHYIO POJIb B peann3a-
LUK CTPAaTETHH pa3BUTHSl YHUBEPCHTETAa B KOHTEKcTe BoJOHCKOH pekiapaiuw,
MOCKOJIbKY O0eCleunBaeT pa3BUTHE HAy4YHO-IEAAaroruueckoro MoTeHIa a Iy-
TEM 3HAKOMCTBA C MO3WTHBHBIM 3apyOE)KHBIM OIIBITOM, COBPEMEHHBIMH CTaH-
JlapTaMy BBICIIEro 00pa30BaHMs M BBISBIEHHE BO3MOXHOCTEH moiyudeHus: ¢u-
HAHCOBOH IMOJJIEPKKH OT MEXAYyHapOIHbIX (OHAOB M opraHuzanuid. [IpunsTue
yHHBepcHuTeTa B Acconmanuio YHuBepcuteToB EBpomnsl (Mait 1996 1.) maer Bo3-
MOXXHOCTh IOJydYaTh HAyYHYI0 MH()OPMALMIO U METOIMYECKHE MaTEpHAIBl OT-
HOCHUTENBHO Npo0IieM pe)opMUpOBaHUs U OOHOBIICHHUS BBICILEH KONl B EBpo-
IIe, YCOBEPIIEHCTBOBAHMS CHUCTEMBI BBICHIEr0 OOpa30BaHHs Pa3BUTHIX CTPaH
MHpa.

YHHUBEpCUTETOM BO30OHOBIEHBI TOTOBOPHI ¢ COhMEBCKUM YHUBEPCUTETOM
HaIMOHAJIILHOTO U MHPOBOTO XO3sHCTBa, BapHEHCKMM 3KOHOMUYECKUM YHHUBEP-
cuteroM (bonrapust), [Toznancko# 3xoHOMIYecKkoit akanemueit ([Tompira).

ITo nHuNMaTHBEe MOILCKOW CTOPOHBI noanucansl JloroBopa ¢ Bapmasckoit
LIKOJIOW 3KOHOMUKHU M MapKeTuHra, [IoMopckoit mkonoi TypusmMa U TOCTHHHY-
Horo xo3siictBa (r. bumromr) m Bapmmucko-Masypckum yHHBepcHTETOM (T.
OJIBIITHH).

CotpynunuectBo ¢ IIpoekrom "I'apmonmsa" (CILIA) mpemocTaBUIO BO3-
MOXKHOCTh TpernofaBaresiM u anmuauctparopam OJIEY m3yunts cucremy
BBICIIEr0 SKOHOMUYecKoro obpaszoBanus CILIA ¥ ONBIT TOATOTOBKH CHEIHAIH-
CTOB B BeylIux yHUBepcuTeTax u apyrux BH3 CIIA.

Brmurpannsiii yaueepcuretoM I'pant Eppomnetickoit Komuccun TEMPUS
(TACIS) "Cetp craxupoBku EBpoma — Yeproe mope" (2003 r.) mo3Bommn 19
MOJIOABIM TIPETIOABATENSIM M aCIUpPaHTaM MPOWTH CTaXHUPOBKY M ITOATOTOBKY
Ha COOTBETCTBYIOIUX aKaJeMUIecKux Kypcax. COop u mpopaboTka MaTepuaioB
JUI JUCCEPTALMOHHBIX HCCIEIOBAaHMN IPOBOMUTCS B YHHBEpCHTETax | eHywm
(Uramust), Koum6pa (ITopryramms), Popannemu (Ournsanust) u Hunna (Opan-
1us). 29 npenopasareneit MPOIIIM HAYyYHYIO CTaXKHUPOBKY U MOBBIIIEHUE KBaJHU-
(buKaIuy 3a rpaHUIeH.

JanbHeiimee pa3BuTne By3a, OYEBUIHO, JOJDKHO HONTHU 10 MyTH YKperure-
HUSI TOCTHTHYTOH ITO3WIIMY HAa WHTEHCHBHO pa3BHBAaIOIIEMCS PBIHKE 00pa3oBa-
TEJIbHBIX YCIYT C y4€TOM IPOTHO30B U3MEHEHHs JIeMOTpaduuecKoil CUTYyaIllH B
CTpaHE M COKpAIIECHHs YHCJIa a0NTYPHEHTOB, AATbHEHIIIET0 pocTa HOTPEOHOCTH
B IOCJICAUIUIOMHOM O0pa30BaHMU M NMEPEKBATU(HUKAINN CIIEHAINCTOB, C yde-
TOM H3MEHEHHs OOIlel KOHIEIIMH IIOCTPOEHHS 00pa30BaTEIbHBIX CHCTEM B
KOHTEKCTE MUPOBBIX TCHACHIINI Pa3BUTHSL.



Eme pa3 mnomyepkuBas HEOOXOAMMOCTh CTPATErMYECKOro MOJX0Ja B
yIipaBJICHUN OGpaSOBaTeJ'I])HI)IMI/I CUCTEMaMHU, CJIEAYET BBICBETHUTL €IIC OJUH
aCTICKT — IMO3UIIHIO PYKOBOIUTEIIS:

— CTpaTernyeckoe I[UIAHUPOBAHUE TMOOIIPSIET PYKOBOAUTENS] MBICIUTh
MEPCIICKTUBHO;

— TpeAoCcTeperacT OT CBOOOIHBIX MMIIPOBH3AINI, WHCTUHKTUBHBIX ICH-
CTBUH, "IBM)KEHUS 110 BOJIE BOIH";

— TIOBBIMIAET YyBCTBUTEIBHOCTH "K BETpaM mepeMeH', HOBBIM BO3MOYKHO-
CTSM W HOBBIM OITACHOCTSAM B Pa3BUTHU COGblTMﬁ.

Angelo Musaio

The budget as tool of development of the university autonomy: indicators systems,
management control and company-oriented techniques

University of Genoa
Genoa, Italy

University autonomy

The university system has gone in last years through a relevant period of
change, leaded on the one hand, from the progressive consolidation of the auton-
omy' of each university and, on the other hand, from meaningful modifications
in the financing system, in a framework of difficulties in the available resources.

The main sources of financing for the universities remain the transfers from
the Government, in the Italian system as well as the European Union one. At this
proposal as milestone it must be considered the Law n° 537 of 1993 which es-
tablished that the yearly transfers from the Government is based on the FFO
(fund for the ordinary functioning), aimed at covering all the expenses concern-
ing the ordinary working and the institutional activity of the universities: teacher
and technical-administrative staff, ordinary maintenance of the structures, ge-
neric scientific research.

The FFO is composed of a basic quota based on the historical expense and
of a quota of re-balancing shared by Ministry decree, in accordance with criteri-
ons founded on: standard costs of production for every student; dynamics of the
staff expenses; evaluations on the administrative management and on the didac-
tic and research activities.

This reform meant that the responsibility of the maintenance and of the de-
velopment of the structures fallen on the Administration Board and on the man-
agers of each university; therefore they have the task of adopting initiatives
aimed at the growth and keeping of the resources: efficiency of processes and of
services through self evaluation and quality control, costs savings by e-
procurement for goods and services, increase of the “qualitative” students’ con-
tributions linked to the second level teaching offer (masters), flexibility in the
employment positions, new relationships University - external institutions with
reference both to the didactics and to the research, and finally development of
company-oriented budget, of a budgeting systems, as well as a system of indica-
tors related to the management control.

Management responsibility

Therefore the autonomy of management based on the budget is stressed; the
universities must achieve skill of management and responsibility towards the

! Autonomy can be considered as the power of an institution to complete adminis-
trative actions and to give itself rules inserted in the system of the existing ones. Most
important concept of autonomy is the one relating to the normative autonomy, which is
the power to produce juridical norms (statutes, regulations) aimed to settle the own or-
ganization; from this autonomy come down the other ones: administrative, financial, etc.

2 So called Ciampi’s Financial Law issued by the Government chaired by the, at
that moment, Prime Minister President C.A. Ciampi a period in which the Government
had to face up to some difficulties like the economic and monetary recoveries not to be
postponed and the coinciding necessity to respect the new economic indicators of the
European Union.



Ministry which allocates the resources to the realities more efficient in terms of
costs and of specific outcomes.

University is transformed by place entirely appointed to the teaching and
the maintenance of the knowledge in an institution having also (even though
limitedly) business duties, assuming the role of "entrepreneurial University". By
this phase a considerable increase of the managers’ responsibility comes, as well
as the exploitation of the decentralization® and the needs for development of suit-
able management, accountancy and control systems and tools. This development
goes through the transition from financial account to the economic budget.

Some bottlenecks could build up in this phase of transition, bottleneck
linked to the development of the simple tasks of allocation and authorization of
the financial account towards the task of management planning, with particular
reference to the governance process of allocation of the resources, based on the
needs of overall equilibrium of the institution, keeping into account the relation-
ships between units and processes from one side and amounts of the resources
allocated. This matter needs a further deepening that involves some issues con-
cerning the two different levels “governance” and "management".

Among the several typical requirements of the budget and its outcomes,
there is one concerning its articulation by responsibility units, meant as organiza-
tional structures of the institution, into which there is a staff group working, co-
ordinated under the responsibility of one or few subjects, using assets and finan-
cial resources for the achievement of specific outputs. Therefore we can point
out some aspects: the responsibility unit has one or few persons responsible for
the unit; the responsibility of which we are discussing is, among the others, an
economic responsibility; as far as the use of the resources (human, financial,
instrumental ones) concerns, the responsible person must answer to the top man-
agement or other upper level according to the organizational frame of the institu-
tion.

The university can be featured by a particular organizational frame accord-
ing which the outputs responsibility sometimes is not checked / assessed / judged;
consequently it is a frequent practice to face some opposition from the manage-
ment to the following situation to be considered like a sort of equation: for the
manager to have some appointment linked to the empowerment for the responsi-
bility of a unit corresponds to the duty to undergo some assessment for the inputs
to produce. Consequently it’s important to point out that the economic responsi-
bility cannot exist without the managerial autonomy, but at the same time we
must accept that the managerial autonomy cannot exists without the linked eco-
nomic responsibility. Finally the academic boards must say to the manager: do
not accept the economic responsibility if you are not autonomous, but do not
pretend to be autonomous without the economic responsibility.

Techniques of accounting

The main tool at the disposal of the manager is the forecast account, also
called in an improper way, according to the consolidated European Union public
accountancy * system, "budget". The forecast account just lists the assets and the
liabilities concerning a particular period of time and represents, in the form of
forecast, the estimations and the outcomes of all the operations that involve the
assets and liabilities. This account has mainly a juridical function by the authori-
zation of the flows of incomes and expense: it is just a tool of preliminary au-
thorization of the expenses that the government board grants to the management
having the task to give execution to the account.

3 Split of some powers, from the central organs, with consequent transfer of these
powers, to local organs and institutions. In the frame of the different ways of decentraliza-
tion, it has particular value the functional one; there is this decentralization when some
functions and powers are transferred to units that, remaining inserted in the general or-
ganization of the institution of reference too, can use a degree of operational, financial
and bookkeeping autonomy.

* Public accountancy can be considered as the complex of the rules that settles the
activity of management of the public authorities, including the financial and bookkeeping
organization, the assets administration, the contractual activity, the management of the
budget, the system of the controls and the responsibilities of the administrators of the
public property.



The forecast account can be realized according to different systems (finan-
cial vs. economic, competence vs. cash and so on) but anyway it has to be fea-
tured by some principles such as: Integrity, Universality, Unity, Equilibrium,
Specialization, Publicity’. The public administrations are used to adopt a finan-
cial account, that is an account in which are shown figures that represent only
movements of income and of expenditure of money that are able to increase or
decrease the assets of the "company".

In consideration of the above mentioned management responsibilities,
therefore there is the duty to undertake some actions to manage to the best the
budgetary transfer to the universities, by means of the properly called "budget",
different from the simple "forecast account".

Budget

The budget is an account representing a clearly defined program of actions
and activities, referred generally to a yearly timing set, having some specific
characteristics like 1) totality of the activities and of the management facts of the
institution, ii) responsibility of the objectives that are managed from the different
cost units and iii) measurability given from the possibility to express in eco-
nomic quantities the program of actions.

The budget is a total program because it invests the whole organizational
and managerial system of the firm and considers all the management aspects; the
making of the budget has to be the result of a general examination, so that each
organizational unity could define the own programs coherently with the ones of
the other unity, in strict coordination.

The responsibility of the budget consists in the necessity to contain to its in-
side a system of coordinated outcomes, of whose achievement the various unities
are responsible in front of the top management; the responsibility will be many
more articulated than greater will be the complexity of the organizational struc-
ture of the institution. Therefore the budget, to difference of a simple estimation,
has to rise from a logical process at the end of which results clearly the contribu-
tion required to the single unity in view of the achievement of the general objec-
tives.

The measurability of the budget consists in the possibility to express in
economic quantities the program of action. The quantities can be both monetary
and non monetary (referred for example to indicators of efficiency, quality, pro-
ductivity); in the context of the public administration the budget contains mainly
qualitative indications or of general character; anyway the character of measur-
ability of the budget remains peculiar, as it permit a better and univocal interpre-
tation of the programs.

The budget has three principal aims:

— planning: to drive the action of the managers according to a clear direc-
tion, avoiding "impromptu" behaviours and not coherently finalized;

— comparison: to evaluate the achieved results with regard to the planned
ones, so making a rational control of the management; connected to this function
is the techniques of management control®;

— coordination: to coordinate the governance by the process of making of
the budget.

The process of making of the budget in general terms, can be considered as
natural development of general strategic indications from the top, with the tech-
nical support of the financial offices. Both in the enterprises and in the public
administrations the processes of construction can follow a logic of vertical de-

> To go into the description of these requirements in more depth, see at the "Regula-
tion for administration, finance and bookkeeping of the University of Genoa,
www.unige.it/regolamenti/finanza/.

® Check of the state of realization of the planned objectives, check of the functional-
ity of the institutional organization and check of the effectiveness and efficiency of the
activity carried out. These checks are articulated in at least three phases: i) setting up of
the objectives on behalf of the general manager of the institution; ii) survey of the data
relating to cost, reached proceeds and results (efficiency); iii) evaluation of the data with
regard to the objectives, in order to verify the state of realization of the same objective
(effectiveness).



scending type (logical top-down) or to a logic of vertical ascending type (logical
bottom-up); anyway in every case the choice of the process is always a decision
of the top, which reserves itself however to bringing changes, variations, integra-
tions on the base of the proposals of the various unities.

In the case of the university the problem is more complex keeping into ac-
count the autonomy of each single organizational unity.

There are two essential choices, referable to the different institutional con-
sideration of the university respects to a firm.

To an extreme it could be adopted a formulation of "strong unity" according
which the core of the decisional process of planning is the Rectorate; the general
lines of the complex of activity, the teaching offer, the research lines are formu-
lated to this levels. The process of budget is started by the top; it is after devel-
oped at a decentralized level, and finally is evaluated, verified and approved to
level of Rectorate.

To the opposite side there is an idea of university as "federation" of struc-
tures having wide autonomy. The process of planning departs from the decentral-
ized units to arrive to the central level, in which the units are widely represented,
and where it is operated just the technical link of the decentralized decisions.
This second vision implicates a process of rationalization of the autonomous
structures and a consequent definition of their specific competences and autono-
mies.

Indicators systems and company-oriented techniques

Once identified the processes of making of the budget, it is important to
identify some accountancy tools, useful to measure and check the results of the
management, and therefore useful to govern the change connected to the intro-
duction of the budgetary financing.

At the aim of the management control it is essential to apply a system of in-
dicators to get timely information, clear and reliable, on the different "sizes" of
the performance, or outcome that will be monitored. The main typologies of in-
dicators are: financial indicators; assets indicators; indicators of efficiency; indi-
cators of effectiveness.

The measure of the performance of the state company involves the survey,
the measurement, the communication and the use of accountancy sizes (financial,
economic, property) and extra — accountancy (volumes, times, human resources),
to general or company level, to level of centre of responsibility and in the rela-
tionships among the different centres.

All that said we can define the indicators as: relative measures, referred to
ranges or obtained as values of relationship, on purpose sized or taken from ac-
counting documents, able to give synthetic and descriptive information on single
aspects of the managerial facts. They are tools of measurement of the perform-
ances and, in the frame of the management control, it is possible to appoint them
with the following aims:

— to lead the organizational behaviours through the previous definition of
the objectives for each indicator;

— to stimulate the comparisons "space-time", that is to open inside the
administration a debate on the objectives and on the results of the management,
and not to fulfil lists;

— to get an economic overall analysis, oriented to verify the satisfaction of
the collective needs, by the comparison among used utility and produced utility.

As abovementioned, the annual budget of forecast would have double func-
tion:

i) document of financial authorization of the incomes and of the expenses;

ii) document of economic planning and then tool for the management con-
trol.

In the practice was always prevailed the first function on the second and
therefore the function of planning and of management control seldom is carried
out in its full meaning.



In order to have available a document of economic, patrimonial and financial
planning, to join to the financial forecast account, is necessary to apply an eco-
nomic budget or simply a budget. As far as concerns the use of the budget, is nec-
essary to keep into due consideration that to adopt a budget means to apply meth-
ods and systems of economic-business nature. In the business reality the budget is
a synthesis of values that express mainly two entities: the "business" or "profit"
income and the working "employed" capital.

The income shows the aptitude of the enterprise management to remunerate
the productive factors applied.

The working capital shows all the productive conditions at the disposal of
the firm; the measurability of the working capital permits, on one hand, to evalu-
ate the adequacy of the past income flows and, from the other, to better under-
stand the perspective aptitude of the firm to produce future incomes in conditions
of autonomy.

In the case of the university the links between finance and economy are
very different. The university is first of all a structure lacking in homogeneity
between cost and incomes. The university gets the greatest part of the necessary
resources by transfers of funds acquired by the Government through the taxes
which become a sort of generic and indistinct fee for the performance of the pub-
lic functions in their complex. The universities depend essentially from the Gov-
ernment for their own existence and the own financing. The budget of the uni-
versity is therefore a synthesis of values which cannot be drawn explicit evalua-
tions to the economy of the institution. The weakness of the economic model is
consequent, for the public administration, to the great different of the concept of
"value", both applied to the financial budget and applied to a budget scheme
technically similar to the private enterprises one. The university fees cannot be
considered as values produced by market exchanges: in the specific, even recog-
nizing the character of free and autonomous evaluation of convenience by the
student, the values don't constitute an objective evaluation of the performances
of the university. The same thing it may say for the proceeds coming from the
public contributions and grant for the funding of the research.

On the basis of the simple budget values, it is possible just to formulate a
judgment of equilibrium and of coherence, between the amount of the acquired
resources and the amount of the resources used for the institutional aims. There-
fore these considerations point out that the outcomes assigned to the economic
budget concerning the representation of the overall economic running of a public
administration, find their limits into the specific features of the values expressed
in the university budget, as well as into the consequent difficulties to male some
links (direct and prompt ones) between the budget values and the activity outputs
i.e. the achievement of the institutional aims.
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A.C. Marun

IInanupoBanue U opraHusanys y4eOHOro nporecca
B UHHOBAIIIOHHOM BYy3€

Tocyoapcmeennulii yHugepcumem — Boicuias wikoaa 3KOHOMUKU
Mocksa, Poccus

CraHoBiieHHE IJI00aJIBHOTO PBIHKA TPY/a U MIPOMCXOASAIINE TOJTUTHIECKHIE
MIepEeMEHBI IPENBABIISIIOT HOBBIC TPEOOBAHMUS K KaUECTBY IOJTOTOBKH CHELUAIIH-
cta. Ha mepBoe MecTo BBIXOJUT Takasl KaueCTBEHHAs XapaKTepPHUCTHUKa pe3ysbTara
00y4eHHs B By3e KaK aKTyallbHOCTh TIPHOOPETEHHBIX 3HAHUH U HABBIKOB, T.€. KOH-
KypPEHTOCIIOCOOHOCTH BBIITyCKHHKA. KauecTBO — 3TO CTeneHb COOTBETCTBUS BBIITY-

CKHHUKa NPEJIbsBICHHBIM TPEOOBaHUIM PBIHKA TPYa, B KOHTEKCTE bosoHckoro
COTJIAIlIeHus], TIPU 3TOM He ToJibko Poccuiickoro peiHKa Tpyna, Ho U EBponeticko-
ro. HoBble 3a/1aunt IMKTYIOT HEOOXOIMMOCTD CO3/IaHus 00pa30BaTEIBHOTO YUPEK-
JICHHS THHOBALIMOHHOTO THITA. [IOHATHE NMHHOBAaIMOHHOTO YHUBEPCUTETA BKIFOYa-

€T HOBBIE TIOIXO/IBI K:

— opraHu3anuy o0pazoBaTENLHOTO MPOLECCca;

— OLICHKE Pe3ysIbTaTOB 00YyUYEHHMS M Ka4eCTBY MOATOTOBKH CIEUAINCTOB;

— OpraHU3aLMOHHOH KyJIbTYpe 00pa30BaTENbHOTO YUPEKICHNUS.

Mmuccust ”HHOBAalIMIOHHOTO YHUBEPCUTETA!
[ToaroroBka conuanbHO KOMIETEHTHOCTHBIX MPO(GECCHOHATIOB, CIIOCOOHBIX
Y TOTOBBIX IEMOHCTPUPOBATh U 3aLMILIATH TPEUMYIIECTBA POCCUNCKON BhICIIEH
LIKOJIBI HA MUPOBOM PBIHKE TPY/a.
Taxast popMyIMPOBKa COAEPKUT LIEHHOCTHBII 1 MOTHBAIIMOHHBIH acrek-
ThI. Tak Kak B COBPEMEHHBIX yCIOBHUIX BAXXHO HE TOJBKO CAENATh U3 CTYACHTA

KOHKYPEHTHBII MPOAYKT, HO M TIPUBHUTH B MPOLIECCE O0YUEHHS TyBCTBO TPAXK-
JAHCTBEHHOCTH. 3a/ada MOJrOTOBUTH CHEHAIICTA, KOTOPBII CMOXKET HE TOJIBKO
ycmemHo paborats B Poccnu, HO ¥ JOCTOWHO KOHKYPHPOBATh C BBIITYCKHUKaMHU
JYYIIHUX 3apyOeXKHBIX BY30B, IPO/IBUTAs [IEHHOCTH U JIOCTOMHCTBA POCCHHCKOMN
BBICIICH MIKOJIBI 32 pyOekoM, TEM CaMBbIM, CITIOCOOCTBYS WHTErpariu oOpa3oBa-
TEJILHOTO ITPOCTPAHCTBA, U CO3/1aBasi HEOOXOAMMBIE MPEITOCHUIKH JUIsl pean3a-
IIMM CTPATETHUECKHX 3a]1a4d SKCIOpTa 00pa30BaTENIbHBIX YCIYT POCCUHCKHX BY-

30B B MHpe.

[To MHHOBALIMOHHOH JEATENLHOCTHIO B By3€ MBI [IOHUMAEM: BBINIOJHEHUE
paboT, Oka3zaHHe YCIIYT IO CO3JaHUIO M OCBOCHHIO B NPOU3BOJICTBE, 00pa3oBa-
HUM, HayYHOH JAEATEIBHOCTH M IPAaKTHUECKOE NPHMEHEHHE HOBOTO WM yCO-
BEpPIICHCTBOBAHHOTO MPOJYKTa, IpOIiecca Ha OCHOBE PE3yJIbTaTOB SKCIEPHMEH-
TOB, 3aKOHYECHHBIX HAYYHBIX MCCIECJOBAaHHN M pa3paboTOK JHOO MHBIX HAYyIHO-
TEXHUUYECKUX U JIPYTUX JOCTIKEHUI B 00pa30BaHUU U HAayKe.

HHHOBanmoHHOE 00pa30BaHNE B IIEJIOM — 3TO aJ€KBaTHOE HCIIOJIb30BAaHHUE
MOTEHIMATBHBIX BO3MOXKHOCTEH 3JIEMEHTOB CHCTEMbI yueOHOTo nporiecca, Ko-
TOpOE IpeAToiaraeT co3jaHne 3HaHUH, YIpaBJIeHNUEe UM, UX PaclpoCTpaHEHHE,
JIOCTYH K HUM M KOHTPOJIb HaJl HUMHU.

I'V-BIID, BHe 3aBUCUMOCTH OT YCIEIIHOTO YYacTHsl B KOHKYpPCE, IPOBO-
JuMoro MuHHCTEpCTBOM 00pa3oBaHus U Hayku Poccuiickoit Denepariy, BOWS
B 4nciio 17 NHHOBaIMOHHBIX BY30B, CO3/IaBaNICsl KAK MHHOBAIIMOHHBIA yHUBEP-
cureT B 1993 1. Te3ucHO HHHOBAIIUH 3aKJIIOYAIOTCS B CIICAYIOMIEM:

— OpueHTauus Ha oOpa3oBaTeNbHbIC TPOrPaMMBI BEAYIIUX €BPONEHCKUX
YHHUBEPCHUTETOB;

— CcO3/laHMe JBYX YPOBHEBOW cHcTeMbl oOpazoBaHus (OakamaBp — Ma-
THCTD);

— TIPO3PavyHOCTh, JOCTYITHOCTH M MOOMJIBHOCTH BCEX CTOPOH 00pa3oBa-
TEJILHOTO MTPOIIECCa;

— CO3/aHHME M BHEJPEHHE HOBHIX WHHOBALMOHHBIX YYEOHBIX KypCOB, HE
HMMEIOIINX aHAJIOTOB B POCCHICKOM 00pa3oBaHuu (cBbimie 140 KypcoB);

— CO3laHME M pealn3alys JABYX HOBBIX 00pa30BaTENbHBIX IPOrPaMM
BBICIIETO NPO(ECCHOHAIBLHOI0 00pa3oBaHus (CIenuanbHOCTh Jlorncruka, Ha-
npaBieHue busHec-nHpopMarnka);

— ydacTue B OOLIEPOCCHHCKHX SKCIEPHMEHTaX: MOAYJbHAs CHUCTEMA
y4eOHOro mporecca, KpeAWTHash CUCTEMa, PEHTHHIOBas CHCTeMa, Iporpamma
peanuzaiy boaoHckoro mpouecca.

OTH 1 MHOTHE JIpyTrie NHHOBAIMOHHBIE TIPOEKTHI pa3padaThIBaJIMCh, pa3pa-

0aTHIBAIOTCS M PEASTU3YIOTCS B HACTOsIIIee BpeMsi B yHuBepcurere. [1o uroram



JIBYX HE3aBHCHUMBIX HCCIIEIOBAaHUN PHIHKA TPYAa, IPOBeIeHHbBIX BecHOH 2006 T.
nzgarenbckuM qoMoM "Kommepcant” u xypraitom "[Ipsveie naBecTUAIINH ",
Bpricias mkoia S5KOHOMHKH OKa3aiach B MEPBOi Tpoike By30B (Hapsay ¢ MI'Y
u MI'TY um. baymaHa), BBIITyCKHHKOB KOTOPBIX pa0OTOIATEH XOTEeIH OBl BU-
JIETh B YHCIIE€ CBOUX COTPYIHUKOB.

"He ny1st IKOJIBI MBI yYUMCs, a 711 ’KU3HU" — ocHOBHOE kpeno ['Y-BIID.

HoBsle oaxoap! B 00acT o0ecrieueHns: KauecTBa MOArOTOBKH CIIEIHaIH-
CTOB BHEJPSUIMCh M OTpabaThIBAJIMCh B PaMKaX COBMECTHBIX 0Opa30BaTENIbHBIX
nporpamm. Hanmpumep, marucrpaTtypa Ha (QakyJbTeTe COLMOIOTHH OpraHU30Ba-
Ha COBMECTHO ¢ MOCKOBCKOM BBICIIEH IIKOJIOW COLUATIbHO-3KOHOMUYECKHX Ha-
VK, TZle BHEJIpEHa CHCTeMa KadecTBa BEAYIIMX 3apyOEXKHBIX yHHBEPCHTETOB.
MHorue TpeOOBaHUS ITaHHON CHCTEMBI KadecTBa OBLIH B3STH 32 OCHOBY B Y-
BIIID, B yacTHOCTH TPOCTABJICHUS IBOMHBIX OLIEHOK, MPHUBJICUCHHUS K OIICHKE
Ka4yecTBa 3HAHWH BHELIHMX JKCIIEPTOB M MHOTOE€ Apyroe. BHenpeHs! kpurepun
kayecTBa JIOHIOHCKOHN IIKONBI 3KOHOMUKH, YHUBepcuTeTa ['ymbonsara u Cop-
OOHHBIL. B By3¢ 0CHOBY HHHOBALIMOHHOTO MEHEAKMEHTA COCTABIISIOT:

— cHCTeMa I'PaHTOB, IPOEKTOB, SKCIEPHMEHTOB U OTpabOTaHHAsl COBpE-
MEHHas CHUCTeMa YIpPaBJICHUS;

— Hammuue U QYHKIHOHUPOBAHNE MHHOBAIIMOHHBIX IIPOTPaMM, ¢ TIOMOIIBIO
KOTOPBIX Pean3yIoTCsl pa3pabOTaHHBIE U CYILECTBYIOIINE HHHOBALMH.

B kauectBe maptHepoB ['Y-BIID BeICTYNAIOT TydIIne YHUBEPCUTETH MU-
pa. Hanpumep, Jlornouckas mkoina sxoHoMuku (JILID), koTopast 3aHUMaeT mep-
Boe MecTo B EBpore u BTopoe (mocie ['apBapcKoro yHUBEpCHUTETa) B MHUPE B
pEeUTHHTE YHUBEPCUTETOB B 00JIaCTH COITMANIBHBIX HaYK (MEKIyHApOIHBIN peii-
tuar THES, "OGy4enue 3a pyoexxom", Ne 5, 2005 1.).

B pamxax MexxayHapoJHOTO COTpyAHHYECTBA YCTaHOBJIEHA CBS3b C 3apy-
O€KHBIMU YHUBEPCUTETAMHU.

Huoepnanowi: Yuausepcuret "Dpasmyc", Porrepaam; Uucturyt Tunbepre-
Ha; baHkoBckas mikosa.

Benuxobpumanus: Yausepcuter Jccekca; Kpenduiackas mkona OusHeca;
Komemx rocynapcrBeHHoil ciyx0b1; YHUBepcuter bupmunrema; JlonnoHckas
IIKOJIa 3KOHOMHUKH.

Tepmanus: Yuausepcuter mMmeHu ['ymbombara, DenepanbHas AxamgeMus
TOCYAapCTBEHHOTO yNpaBieHUs; YHUBepcuTeT Tiroounren; CBOOOAHBIN yHUBED-
cutet (Otro-3yp-UuCTNTYT); HeMenknii MHCTUTYT SKOHOMHUYECKUX HCCIIE0Ba-
Huii, DIVV; VHuBepcurer bpemepxaseH.

@panyus: Korcoprmym ¢paniry3ckux YHusepcuretos [lapmk — 1, [Tanrte-
on CopbonHa, [lapmx — 10 Hanrep, YHuBepcuter Ilapmwxk 12, Bans ne Maph;
HarnmonaneHas mkona agmuauctpaimu (ENA); ITapuxckuii HHCTUTYT MONIHUTH-
yeckux Hayk (Sciences Po); Toproso-IIpomsienHas nanara r. [Taprka.

Kanaoa: Vopxckuii Yausepeutert; Illkona 6usseca um. [lymixa Hopkcko-
ro YHHUBEpCHUTETA.

CI4: Crendopackuii yHUBepcUTET; ['apBapACKUii yHUBEPCUTET; Y HUBEP-
curet mrata Jlenosep.

Crynents I'Y-BIIID uMeroT BO3MOKHOCTh OTYYHTH JBOHHBIC AUIIOMBI B
3apyOeXHBIX YHUBEpcHTETax (Tadm. 1).

Ceroguas ['Y-BIID — onuH 13 HEMHOTHX yHHBepcuteToB Poccum, rae da-
KyJIBTETBl IMEIOT COOCTBEHHBIC 3HAUNTEIbHBIC (PMHAHCOBBIC (DOHABI IS CTUMY-
smpoBanus [IT1C u pasButus o6pazoBarenbHbIX mporpamm. OqHOBpeMeHHO (a-
KyJIbT€TaM BBIAEIECHO M TIOCTOSIHHO PAcUIMPSETCs T0JIe OTBETCTBEHHOCTH 32 pe-
IIEHHE MHOTHX BOIIPOCOB, PaHEE OTHOCHBIIHMXCS K KOMIIETCHIIMH PEKTOpaTa M
LEHTPAIBHBIX CITYXO.

B Tteuenue rona pyxosoactso I'Y-BIIID npoBoANT AECATKH OTKPBITHIX Ce-
MHHApOB U KoH(pepeHmit 1Mo paznnaaeM npobdiemam BIIO, nmeronmM mpsiMoe
OTHOULIEHHE K KauecTBY pealM3allii 00pa30BaTelbHBIX IporpaMm. BiusHue
pa3IM4HBIX (PaKTOPOB M MPOIECCOB HA (POPMHUPOBAHKE KauecTBa KaK MHTETPaTHB-
HOM XapaKTEePUCTUKH BBIITyCKHHKA IPEACTABICHO Ha puc. 1.

JearenbHOCTE 00pa30BaTENBHOTO YUPEXKACHHS 110 peayu3anui o0pa3oBa-
TEJILHBIX MPOIPaMM — 3TO Y4eOHBIU ITpoliecc, mo3ToMy 3((GeKTHBHAs OpraHu3a-
st 00y4eHHs CTYJICHTOB SIBIISICTCS NIEPBOCTENICHHOW 3a/laueil IpH BHEIPEHUU
JTIFOOBIX MHHOBAIIUH.

1 PesynbTarsl MexayHapoaHoro corpyaaundectsa I'Y-BIID ¢ 3apyOexHbIMU
YHHBEPCUTETaMH B paMKaX MPOrpaMM JIBOMHBIX JUIUIOMOB



Kommuectso CTYAC€HTOB,
TMOJIYYUBHIINX JUILIOM

HaumeHoBaHHE TIPOEKTA Kontusrent | 3aPyOCKHOro yHUBEpCHTE-
Ta
2004 r. 2005 r.
CoBmectHas mporpamma MUDD u
Jlonnonckoro  YHuBepcurera, Ha- | CTyACHTBI
28 56
[IpaBJI€HHAas Ha IOJIyYeHHE IHILIOMa MUDD
OakanaBpa
II ry-
pPOEKT coTpyaHudecTBa Mexay ['Y MATHCTDEI
BIID u Koncopmumymom ¢panirys- (baxysbTe
CKUX YHHUBEPCHUTETOB IPHU MOICPIKKE Y 7 11
Ta HKOHO-
[IpaButensctBa @panmmu (YHUBED-
MUKH
cutet [Tapux 1 ITanteon-CopbonHa)
MarucTpbl
[IpoexT corpymamdecTBa Mexny ¢a-
¢baxynbTe-
KyJIpTeToM MeHemkMmenTa 1'Y-BIID u
Ta Me- 3 7
VYuusepcurerom [lapuwx-XII Bane ne
HEJKMEH-
Mapu
Ta
MesxayHappoaHas MarucTepckasi | MarucTpsl
mporpaMMa JBOWHBIX IHIDIOMOB C | (aKyJbTe- 9 5
VYuuepcuretom uM. ['ymOonbra | Ta 3KOHO-
(bepsun, I'epmanust) MUKH
MarucTpbl
MexayHapoaHass MarucTepckasi mpo- dazymbTe-
rpaMma ABOWHBIX AMIIOMOB C YHH- TayMe- 4 |
BepcureToM uM. ['ymOoneta (bepmus,
HEDKMEH-
I'epmanus)
Ta
o CTYJIEHTBI
[IporpaMma JBOMHBIX JUIUIOMOB C
¢baxynbTe-
Yuusepcurerom Opasmyc (Porrep- 5 10
am, Tonmanns) Ta SKOHO-
AAM, MUKH
UTOIO 56 90
BHEIIHUWE BbI3OBbI
\4
Petdopma TpeboBanus
obpasoBaHus v paboronareneii
MUCCHUA
YHuBepcurera
TpeboBanus
Me:xBy30BcKas P L »|  Bononckoro
KOHKYpPEHLUS npouecca
\4
Ilenu noozomoexu
cneyuanucmos
I I
Bemonnurs OBECIIEYNTh HO[?S}{TI(?;K“ PeanuzoBats
3aka3 MO, HOTPEBHTEJLA PEHTHO- MOTPEeOHOCTH
MOPT PO CIIELHUAJIN- CIIOCOB 00yJaeMEIX B
CTAMH HA'S — . o0pa3oBaHUH
HBIX BbI-
7 JIET.
[EPCIIEKTUBA
Haymune nnnosa-
Cocras [HOHHBIX YHeGHBIX DUHAHCUPOBAHHE Hudopmanu-
M Ka4eCTBO TpOTpaMM 1 Y MaTepHaJbHO- OHHOE
[ICu Hay4HO-HCCIE/IO- TEXHHYECKOE obecrnieucHue
00y4yaeMbIX BATEIbCKHIX obecrieueHne u oOMeH
MPOEKTOB




Puc. 1 KiroueBsle nporecchl, BIUSIONNE HAa KAYECTBO NOATOTOBKH CIIEUAINCTOB B ['Y-
BIID

OCHOBHBIMH HMHCTPYMEHTaMH WHHOBAIIMOHHOTO Pa3BUTHS 00pa30BaTEIIb-
HBIX [IPOI'PaMM B Y HUBEPCUTETE SIBJISIFOTCS:

1  MopnynpHas cucTeMa IUNIAHUPOBAHUS U OPTaHU3AINH YIEOHOTO MPOoIiec-
ca.

2 CTpyKTYypHO-JIOTHYECKHUE CXEMbl MOCTPOEHHS 00pa3oBaTEIbHBIX IPO-
TpaMM.

3 Cucrema 3adetHsix equanll (ECTS) B oleHKe TPyAOEMKOCTH H JTOCTH-
JKCHHH 00pa30BaTEeNbHBIX YPOBHEW, COOTBETCTBYIONIMX BOJIOHCKOMY cormarie-
HHIO.

4 HakonmrtenbHas pe3yIbTUPYIOMIAs OLEHKA IT0 TUCIIHIUIHHE.

5 CucremMa KpeTUTHO-PEHTHHTOBBIX OICHOK KakK ITOKa3aTelh KadecTBa
00y4eHUsI CTYAECHTOB.

6 ExeromHsrii peHTHHT TIperoiaBaTeei.

7 CucreMa MOHHTOpPWHTA KadecTBa 00pa3oBaTEIBHOTO Mporecca B YHH-
BEPCUTETE.

8 TIporpaMMbl JBOMHBIX TUTIIIOMOB.

[TnanupoBanne yaeOHOro mporecca

Hns sddexrrBHOrO MutaHupoBanust yde6Horo mpornecca B ['Y-BIID wc-
MOJIBb3yeTCsl TpU BHJA y4eOHBIX IIaHOB: 0a30Bble y4yeOHbIE IUIaHbl, paboune
yueOHbIe ITaHbl U HHIMBUAYaIbHbIe Y4eOHbIE IUIaHBI.

ba3oBbie yueOHBIE TIaHBI ONPENEISIIOT 00pa30BaTENbHYIO POrPAMMY CTY-
JICHTa Ha BECh MEPHOJ] 00ydueHUs; paboune y4eOHbIe MIaHbl POPMUPYIOT 0Opa-
30BaTEJIbHYIO IIPOTPaMMy Ha y4eOHBIH T0J; MHIMBHAYaIbHbIE y4eOHbIE IIaHBI
CTYICHTOB COCTaBIISIOTCS Ha YYeOHBIM TOJ M OTpa)xarT crenuduky odpazona-
TEJILHOHM NTPOTPaMMBI CTYIEHTA.

ba3oBblif yueOHBIH TUIaH BKIIOYAET B ce0sl TPH COCTABHBIX YacTH: rpaduk
y4e0HOTo Iporecca, CBOAHBIC JaHHBIE MO0 OOHKETy BPEMEHH, IUIaH YIeOHOTO
mporecca.

I'pauk yueOHOTro mponecca B I'Y-BIID B 6a30BoM y4eOHOM IuIaHE CO-
CTaBJIAETCS HA BECh MEPHOJ OOYUCHHS 110 JAHHOMY HaIlPaBJICHUIO (CIIEIHaIbHO-
ctr) BIIO ¢ ydyerom pa3OueHns BpeMeHH Y4eOHOro roja Ha 5 Mosysei (Taom.
2).

Ha rpaduke yka3pIBaroTCS MPOIODKHUTEIBHOCTh TEOPETHYECKOro 00yde-
HUSA, BpeMs, OTBOIUMOE Ha BCE BHABI MPAKTHKH, MOATOTOBKY BBIITYCKHOM KBa-
mudukarmonnoir padotel (BKP), rocyaapcTBeHHYI0 HWTOTOBYIO aTTeCTalUio,
KaHHKYJIbI, OTITYCK ITOCJIE OKOHYAaHHS By3a.

B cBOJHBIX JaHHBIX MO OOIDKETY BPEMEHH MO KaXKAOMY Y4eOHOMY oIy U
32 BECh IEpHOZ OOYYEHHs YKa3bIBAaeTCsl KOJMYECTBO HeENeNb, OTBOIAMMBIX Ha
TeopeTndeckoe o0ydeHne, npakTuky, moaroroBky BKP u urorosyo rocynaper-
BEHHYIO aTTECTalNIO, KAHUKYJIBL.

2 T'paduk yueGHOTO mpouecca Ha 2005/2006 yueOHBII rox

KomuecTro HCICIIbB

Mo,
Ay MOJyJIe

Kanennapusiit nepuon

1-it Mozyb 8 Henelnb 1 ceHTSIOpst — 22 OKTSAOPs

2-i1 MOy b 9 Hexenb 24 okts0ps — 24 nekadps




3UMHUE KaHUKYIIBI 2 Heodenu 26 oexabps —10 ansaps

3-it Mogynb 8 Henenb 11 snBaps — 7 mapta
4-it MoayIb 8 Henenb 9 maprta — 30 anpenst
Maiickue KaHUKYJIbl 1 Hedens 1 masn — 9 mas
5-i MozyJib 8 Henenb 10 mas — 2 urons

41 yueOHas Hene-
nsa(Bkioyas 36
ayJJUTOPHBIX He-

JIeNb)

JleTHHE KaHUKYIIBI 4 urona — 31 aszycma

Hroro

B 6a3oBoM yueOHOM ITaHe HE PACKPHIBAIOTCH IUCHUILTHHEI "By30BCKOTO
KOMIOHEHTA", IUCIUIUIMHBI 110 BBIOOPY 1 TMCIMIUINHBI CIICIHAIH3aINH.

BanancupoBka 6a30Boro y4eOHOT0 ITaHa UIIET MO YEThIPEM TapaMeTpam:

— obmemy KonudecTBy y4deOHBIX yacoB B cooTBeTcTBUU ¢ ['OC BIIO mo
HaIPaBJICHUIO (CIEIMAILHOCTH) TIOJITOTOBKH;

— obmemy KoinmyecTBy Hepenb oOydeHus B coorBercTBuu ¢ I'OC BIIO u
rpadukoM yueOHOTO mporiecca;

— 00mIeMy KOJIMYeCTBY 3a4eTHBIX equHHuIl (240 3aUeTHBIX eIUHUI] — OaKa-
naBpuat, 300 3a4eTHBIX €IUHUL — creuuanuct, 120 3a4eTHBIX €JUHHI] — Ma-
THCTP) 3a Bech Nepuoj oOy4deHHUs! 32 OCHOBHYIO 4acTh 00pa3oBaTeNbHOM Hpo-
IpaMMBI;

— 60 3a4eTHBIX €AMHMIL IT0 BCEM NUCHHUIUIMHAM Y4€OHOTO rojia OCHOBHOM
4acTH 00pa30BaTEIHHON MPOTrPaMMEL.

B pabouem yueOHOM I1aHe Ha YI€OHBIH TO1;

—  PacKpbIBacTCs BY30BCKas KOMIIOHEHTA, JUCLUIUIMHBI 10 BBIOOPY, AMC-
LUIUIMHBI CTICIHaIU3alHy, (GaKyIbTaTUBB, BUIBI IPAKTHKY,

— pacnpeznernsercs o0y 00beM y4eOHBIX YacoB 110 KaXKAOH JHUCLUILIA-
HC Ha ayAUTOPHBIC U CaAMOCTOATCIILHBIC,

— JenuTcs o0Iui 00beM ayJUTOPHBIX YaCOB MO JUCIHILIMHAM Ha JICK-
U, CCMUHAPCKUE U MPAKTUYCCKUC 3aHATUS;

—  pacnpenessroTcs ay IUTOPHBIE Yachl 110 MOIYJISIM;

—  paccuMTHIBAeTCS YMCIO (OPM TEKYIIEro KOHTPOJIS U3 COOTHOMIEHHS |
MMMChMEHHAas paboTa Ha 24 ayTUTOPHBIX Yaca;

— OmpenenseTcs YHUCIIO 3a4€TOB M 3K3aMEHOB U3 COOTHOIIECHHS: 3a4E€TOB
He Oojree 12, sx3amenoB He O0ojiee 10 B rop.

WNunuBuayansHblii pabounii y4eOHbIH IUIaH MMEEeT BUJ, aHAJOTUYHBIN pa-
00o4eMy y4eOHOMY IUIaHYy C YTOYHEHHBIM IIEPEUHEM TUCIIUTUINH.

MopynpHas cUCTEMa OpraHU3aLluK yu4eOHOTo IIpolecca

MonynbHas cuctema B I'Y-BIID npenycmarpuBaer:

— JeneHre y4yeOHOTro BpeMEHHU Ha PsiJi MOJyJIeH cpeiHel MpoaoHKUTEb-
HOCTH 8 HEJIeTb;

— OrpaHHYEHHE YMCIIa JUCLUILINH, H3y4aeMbIX OTHOBPEMEHHO (110 5-6);

— OrpaHHYEHHE YHCIIa YaCOB ayITUTOPHOM paboTHI B Henemo: 1-2 Kypcel —
24 gaca, 3-4 kypcel — 20 gacoB, 5 kypc — 18 gacoB, 1-2 Kypcel MarucTparypsl —
16 gacos;

— YBEIMUYCHHE JOJIM CaMOCTOSTENbHOW pPabOThI CTYINEHTOB: BBEICHHE
nponopunu 40:60 MexIy ayTUTOPHON W CAMOCTOSITENFHON paboTOl CTyIEHTOB
B paMKax O61HeFO KOJIMYECTBA 4aCOB Ha AUCHUIIIUHY

— UHTEHCHU(HKAIKIO y4eOHOro MpoIlecca MyTeM PEryJssipHOro KOHTPOJIS
3HaHHWH: TEKYIIEero B TeYeHHe MOXyJsl (B BUJE KOHTPOJBHBIX padoT, acce, Io-
MalHuxX padboT, pedepaToB U T.1.); MPOMEKYTOUHOTO KOHTPOJIS, €CIH AHUCLIMII-
JIMHA TIPOJOJDKAETCS. B CIIEAYIOLIEM MOJYJIe; WIIM WTOrOBOTO KOHTPOJIS TI0 3a-
BEpIICHUH AUCIUILINHEI,

— TIpOBEIEHHE IMPOMEKXYTOYHOTO MM HTOTOBOTO KOHTPOJIS Ha TMOCIeIHEN
HeJlene MOIYJIs;

— ($opMHpOBaHHE HAKOIMTEIBHOH Pe3yIbTUPYIOMEH OLEHKH HPOMEXy-
TOYHOTO WJIM UTOTOBOTO KOHTPOJISI HA OCHOBE OLIEHOK TEKYIIEro KOHTPOJIS.

Taxum o06pa3om, MOAyJIbHAS CHCTEMA OpraHU3alny yueOHOro mpolecca
HanpaBJiCHA Ha ONITUMU3AIHNIO 3arpy3KU CTyACHTA, YBCIIMYCHNE BPEMECHU Ha Ca-
MOCTOSITEIbHYIO Pa0OTYy C 1I€J1bI0 BBIPAOOTKH HABBIKOB CaMOOOYYEHUsI, OAJIEP-
JKaHHE CTy/IeHTa B ""aKTHBHOM COCTOSIHUHU" B T€UEHHE BCETO MEPUO0Ja U3YUCHUS



JUCHUTUIMHBI IIyTEM BBEICHHS TEKYITUX M MPOMEXYTOIHBIX (JOPM KOHTPOJIIS
3HAHWM.

Cucrema 3a4eTHBIX eJUHUIL (KPEAUTOB)

C 2002 r. B By3ax Poccwmiickoit denepanuu mpoBOIUTCS SKCIEPUMEHT 10
BHEAPEHHUIO CHUCTEMBI 3a4eTHHIX CIWHUI] (KPEOWTOB), B KOTOPOM IIPHHUMAET
ydactue u I'ocyjapCTBEHHBIN YHUBEPCUTET — BhICIIast K012 S9KOHOMHUKH.

K umcny oCcHOBHBIX 3amad IOATOCPOYHOW MPOTPaMMBI ACUCTBHM, HAdalo
KOTOPOH MotoKmiia bonoHcKkas nexiapanus, SBISETCS CO3/IaHHEe W BHEOPEHUE
CUCTEMBI KpeJIMTOB, aHallorM4HOi EBporeiickoil cucreme nepesadera yueOHBIX
muctumud (ECTS).

BBenenue cuctembl 3aU€THBIX €AMHUII (KPEAUTOB) — 3TO HE MPOCTO Tepe-
CYET TPYNOEMKOCTH O00pa3oBaTEIbHBIX IPOTPaMM C HCIOJIB30BAHUEM YKPYII-
HEHHOW MaciTaOHON eMHUIIBI, 2 YHUBEPCATBHBIH MEXaHU3M 00ecTedeHHs IIpo-
3pavyHOCTH TOJTy4aeMoro 00pa3oBaHuUs, OBBIIICHHS €ro KauyecTBa U peann3alun
CTYIEHYECKOW MOOIIIEHOCTH.

KpenutHast cucrema obecriednBaeT U3MEPUMOCTh M CPaBHUMOCTh pa3Jiny-
HBIX THIIOB 00pa30BaTEeNIbHBIX MPOrPaMM, ITOCKOJIBKY KPEIHUT IPECTABISET CO-
0011 OIeHKY y4eOHOU paboThHl CTy/eHTa, BKIIOYas JICKIIUH, CEMUHAPHI, TIPAKTH-
YeCKHe 3aHATHS, CAMOCTOSATENFHYI0 paboTy | T.J., KOTOpas IIO3BOJISIET €My OC-
BOUTH HEKOTOPYIO YacTh IPOTPAMMBI JUCIIUTLTHHEI.

Cpennsist Bemu4rHa 3a4€THON equHUIBI (KpeauTa) B Oakanaspuate ['Y-BIID

B 2004/2005 y4ebHOM roay cocraBuia 27 4acoB, B Marucrparype — 19 gacos.
(Cpenmsist BenmruMHA KpenuTa B OakaaBpuaTe B €BPOINECHCKHUX CTpaHax, IIe CTy-
JICHTHI By30B OCBauBaroT 60 KpeIUTOB B IO, JIEKUT B IPOMEKYTKe 0T 25 10 30

9acoB).

YMeHbIICHHE CPEAHEro 3HA4YeHWs] 3a4eTHOM EIUHHUIBI B MarucTparype
00yCIIOBIICHO YBEJIMYEHHEM BPEMEHH 110 CPaBHEHHIO ¢ OaKajaBpHaTOM Ha Hayd-
HO-HCCIIE0BATEIILCKYIO padOoTy, HAyYHO-HCCIIEA0BATENILCKYI0 U Hay4HO- IeJa-
TOTHYECKYIO MPAKTUKY U TOATOTOBKY MAarvCTEPCKOW AMCCEPTAIMH, KOTOPHIC HE
kpeautyrores B ['Y-BIID.

3aueTHbIC eUHAIIBI (KPEIUTHI) AUCIUIUINH, BXOISIIINX B COCTaB OOMICYHH-
BEPCUTETCKHX (haKyJIbTATUBOB, & TAKKEe JUCUHUIUIMH, H3y4aeMbIX Ha JIpYrux ¢a-
KyJNbTeTax NPH pacdeTre KyMYJSTHBHBIX PEHTHHIOB CTYAEHTOB, OMPEAEISIOTCS
HCXOMS U3 CPEAHMX BEJIMYMH 3a4eTHBIX eauHuI] (kpeauroB) B ['Y-BIID B yue6-
HOM TOJy.

Jnst ouenku ycmneBaemocTd cryAeHtoB B ['Y-BIID wucmons3yercs 10-
OambHast cucrema. CTyIEHT MOJy4aeT COOTBETCTBYIOIIME 3a4€THBIC €IUHULIBI
(kpenuThl) MO Y4YeOHOH AMCUMIUIMHE, €CIIM €ro pe3yJbTHUpPYIoIas HTOroBas
OLIEHKa I10 AECATUOAIIIBHON cucTeMe He MeHee 4 OaoB.

Petitunrosas cucrema I'Y-BIID

I'naBHbIE 331241 PEUTUHIOBOM CUCTEMBI:

— JOCTHXEHHE BBICOKOTO YPOBHSI OpPTaHHM3aliM 00pa30BaTEIBHOIO IPO-
1ecca B By3e;

— IIOBBIIIEHUWE MOTHBALIMM CTYAEHTOB K OCBOEHHMIO 00Opa30BaTENIbHBIX
nporpamm IyteM OoJjiee BbICOKOW nuddepeHnaum oleHKN X y4eOHoil pado-
TBI;

— CTHMYJIMPOBaHHUE PEryJISIPHON CaMOCTOSITEIILHOW paboThI CTYICHTOB;

— Ha3HAa4Y€HUE HA TOCYJAapCTBEHHYIO AaKaJEeMHUYECKYI0 U Jpyrue BUABI
CTUNECHINM.

Ha xaxnom Kypce Bcex (aKyIbTeToB ONpeessIOTCs ABa BUIA PEHTHHIOB:

—  TeKyIlUuEe PEUTHHTIH,

— KyMyJSTHBHBIE DEUTHHIH.

Texkylue peTHHIY CTYACHTOB PACCUUTBIBAIOTCS:

— mo uroram 1-2 Moayieii (IepBoro MoIyrous),

— 1o utoram 3-5 Mozyseit (BTOpOro mojyroaus).

IIpu pacuere Tekyliero pedTHHra y4UTBIBAIOTCS TOJBKO T€ OLEHKHU, KOTO-
pble OBIIM MONYYCHBI CTYJEHTOM B pPaMKaxX YTBEP)KACHHBIX CPOKOB PyOEKHOTO
KOHTPOJISI 3HAHUI MO AWCIUIUIMHAM OCHOBHOW YacTH 0Opa3oBaTEIBHOHM Ipo-
rpamMmbl 1o HampasieHuto (crenuansHocTa) BIIO. CTyneHTH, He sBHBIIHECS
Ul CIIau¥l JUCUUIUIMHBI B YTBEP)KACHHBIE CPOKHM (HE3aBUCHMO OT IPHYMH),
[IPUHUMAIOT Y4YacTHE€ B PEHUTHMHIOBaHUM C HYJIEBOM KPEAUTHO-PEHTHUHIOBOM
OIIEHKOM 10 TAHHOMW JUCIIHUILIMHE.



T'o1oBOI KyMYJIATUBHBIN PEUTUHI pACCUUTHIBAETCS] OJJMH Pa3 B IO I10 UTO-
ram MpoIle/NIero yueOHOro roja rmocie 3aBeplieHus OQUIHUAIBLHOTO MepHojaa
nepecnad. B kyMyJISITUBHOM PEMTHHIE€ NIPUHUMAKOT Y4acTHE BCE CTYJIEHTHI, IIE-
PEeBeICHHbBIC HA CIICAYIONINN YIeOHBIN KypC.

Pabora mraTHOrO mpodeccopcko-npenoiaBaTeIbCKoro CocTaBa IIaHu-
PYeTCs C y4eTOM CIIEeYIoNIeH HeleIbHOM ayIuTOPHON Harpy3Ku: mpodeccop — 4
Y4eOHBIX Yaca, JIOICHT — 6 y4eOHBIX YacOoB, CT. IPEIOAaBATEIlb, IPEIIOIaBATEIh
Y aCCUCTEHT — 8 y4eOHBIX YacoB.

PasBurne HenmHEHHON (HOPMBI OpraHU3aluN O0YICHHUS

OTx0x5 0T abCOMIOTHOTO MMOHUMAHHS HEIMHEHHON CXeMBbl OOY4YeHHs, yxKe
ceronus B ['Y-BIID npoBoauTcst onpesiesieHHas padoTa B 3TOM HaIpaBJICHUH.

[ToBbiaeTcs 0Js1 TUCUMILIMH 110 BBIOOPY M 00BEM BY30BCKOI'O KOMIIO-
HEeHTa B y4eOHBIX IIaHAX, YBEJIMUUBACTCS KOJIMYECTBO ClIeHaNn3auii B Oaka-
JlaBpHare, KOTOPble CTYAEHTHI BBIOMPAIOT B COOTBETCTBHUM CO CBOMMH mHpodec-
CHOHAJIbHBIMU HHTEPECAMH.

Tak, B 2003/2004 yueOHOM roay cTyneHTH 4 Kypca OakaiaBpuara (axyib-
TeTa SKOHOMHUKH 00yJainnch 1o 7 crienuanu3anysyM, a B 2004/2005 yaebHOM Tomy
— yXe 1o 9 crenuann3anusim.

Pacrer wumcino warmcrepckux mporpamm. Ha ¢dakymerere Om3Hec-
nHdpopMaTuku Ha BeIOOp cTyneHTaM B 2005/2006 yueOHOM rofy mnpeyiaraioch 7
nporpamM: "MojenupoBaHue W onTuUMu3anms OusHec-mporueccoB”, "NUT-
koHcantuur", "[IpoekTupoBaHue ¥ BHeApeHHE HHQPOPMAIMOHHBIX CHCTEM',
"Vrpapnenue HHGOPMAMOHHBIME pecypcaMu npennpustus”, "VHHOBanuu
6usneca B chepe UT", "Nudopmannonnas OuzHec-ananutuka", "YnpasieHue
pa3paboTkoif HYOPMALMOHHBIX cucTeM'".

B 2004/2005 yuebnoM romy 15 % mydmmM mo peHTHHTY CTyAEHTaM BCEX
(aKyIbTETOB NPENOCTaBICHAa BO3MOYKHOCTh M3Y4YEHHUS] BTOPOTO WHOCTPAHHOI'O
sI3bIKa Ha OECIUIaTHOM OCHOBE.

praBJ’IeHI/Ie CHCTEMOM 00eCIIeUeHHs KauecTBa

B nesnsix nosbiienust 3G GeKTUBHOCTH YIIPABICHHs CUCTEMOM o0ecredeH s
KayecTBa B YHHUBEpCHUTETE ObUIAa BBICTPOEHA CHCTEMa OpraHM3aluy ydeOHOTro
npotiecca ¥ pa3paboTaH MEXaHW3M KOHTPOJIS 32 XOAOM 3TOr0 Iporiecca, KOTOPbIi
Oasupyercst Ha ABYX "KuTax" — cucTeMe (POpMaJIbHBIX PErJIaMEHTOB M MEXaHH3Max
0o0paTHO CcBs3U. AJIMHHHCTPAaTUBHBIE PErjaMeHThl (PUKCUPYIOT OCHOBHBIE DJie-
MEHTBI y4eOHOTO ITpollecca U SIBISIOTCS OCHOBaHMEM JUISl IIPOBEACHHS PAa3HOTO
pOZa KOHTPOJIBHBIX IPOBEPOK, MO UTOTaM KOTOPBIX IMOJIyYalOTCs BO3HArpaXie-
HUS 1 caHKIMU. TakoBa oOmmiasi cTpyKTypa KOHTpOJIs Tporiecca o0ydeHust (puc.
2).

Bce 6oree BaxxHYIO poJb B YIPABICHUH Y HUBEPCUTETOM HAYMHAIOT UTPATh
AOMUHUCTIPAMUBHbIE pecliaMeHmbl aKaIeMIYecKuX Om3Hec-mporeccoB. B ormm-
Yre OT TPAJNLIMOHHBIX MOJOKEHWH, WHCTPYKIMHA M METOAWYECKHMX PEKOMEH/a-
LU, KOTOphIE YacTO MIMENH PaMOYHBIM XapakTep, KOHIEHTPUPYSCh HA LENSX H
TpeOyeMbIX pe3ysibTaTax JEATEIFHOCTH W OCTaBISS B CTOPOHE MEXaHM3MBI HX
JIOCTHDKCHUS, 3TH PErIAMEHTHI M3HAYAILHO Pa3padaThiBalOTCS Kak Oojiee omepa-
LMOHAJIbHBIE IOKYMEHTBI U BKJIFOYAIOT:

— OIKMCaHMe LIENOYEK MOCIIeI0BATENBHBIX OU3HEC-TIPOLIECCOB,

— 3aKpervieHne 3a KaXKIbIM IPOLECCOM KOHKPETHBIX OTBETCTBEHHBIX HC-
MOJIHUTENEH,

— (ukcarnust GpyHKIMA OTBETCTBEHHBIX HCIIONHUTENCH W YeTKHUE TpPEIITH-
CaHUS UX JICHUCTBHM,

— HOPMAaTHUBHOE BpPEeMs UCIIOHEHUS KaXKA0H QpyHKIHH,

— XapakTep CaHKLHH, HalaraeéMbIX IPU HAPYIICHUH PETIaMeHTa.

Takum 00pa3om, OCHOBY HHHOBALIMOHHBIX IIPOIIECCOB B Y HUBEPCUTETE CO-
CTaBJISIET TIepeoprueHTanrs 00ydeHHs Ha KOMIIETEHIINU, KOTOPasi COITPOBOKAAET-
Csl IEPECMOTPOM KITIOUEBBIX MEIarorn4ecKUX KOHLEMINH, BKIIIOYas IUIaHUPOBa-
HUE U OpraHHU3alHIo Mpoliecca 00yYeHHs.
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OOJIOHCKUI MPOLIECC U 33/1a4U CTPATETUYECKOT0 IJIAHUPOBAHUS B
YHUBEpPCUTETE

Bologna process and goals of university strategic planning

H.IlI. Ilyukos
K Bompocy crpaTernyeckoro miaHupoBaHusi 00pa30BaTebHOM eI TeIbHOCTH

YHHUBEpPCHUTETA

Tambosckuil 20cyO0apcmeentblll mexHu4ecKutl yHusepcumem
Tambos, Poccus

Crpaternyeckoe MIaHUpOBaHHE Mbl TOHUMAEM KaK UCKYCCTBO IUIaHHPOBA-
HUsI PYKOBOJICTBA, OCHOBAHHOTO HA MPABWIIbHBIX U JAJIEKO WAYIIMX POrHO3aX U
npearnoarampliee akTuBHy0 paboty, 60ps0y 3a peayu3aluio Ha J10JIroBpeMeH-
HYIO TIEPCIIEKTHBY.

Crparernyeckoe IUIAHUPOBAHWE HEOOXOAMMO HAYMHATH C ONPEICICHUS
CTpaTEerMm4eCcKuX MelNei, KOTOphIe OYyAyT 3HAYMMBI TOJIBKO B TOM CIIydae, €CIIH
BBICILIEE PYKOBOJACTBO YHHBEPCHUTETa UX MPAaBUIBLHO CHOPMYIHpYET, 3aTeM -
(DEKTUBHO MX MHCTHTYHOHAU3UPYET, HHPOPMHUPYET O HUX U CTUMYJIHPYET UX
OCYIIECTBIICHHUE BO BCEX CTPYKTYPHBIX MOJPA3ACICHHUSX By3a.

O0pazoBarenbHas AESTEIBHOCTh — OJIHA U3 OCHOBHBIX COCTABHBIX Yac-
Teil NeaTeIbHOCTH YHUBEPCUTETA, TIO3TOMY €€ CTpaTernveckue nenu hopmy-
JUPYIOTCS TIO MPUHIIHITY "Tporpecca U COrNIACOBaHUS " BCEMH YICHAMH PEK-
TOpaTa — BBICIIETO PYKOBOJICTBA BY3a, & MOJTHOMOYHSI IT0 UX JOCTHIKECHHIO
JIEJIETHPYIOTCS IIPOPEKTOPY 10 Y4eOHOH paboTe yHHBEPCUTETA.

[Tocrne BRIPaOOTKH BBICHIMM PYyKOBOJACTBOM JOJITOCPOYHEIX (Ha 5 J1eT —
cpok paboTsl YueHoro CoBeTa YHUBEPCUTETA M PEKTOPATa) U KPaTKOCPOU-
HBIX (Ha | u 3 roma) meneit A By3a U I ceOst JIMIHO, 3TH 1elH (GOopMyITH-
PYIOTCS 15l pAOOTHHUKOB CIE/YIOIIETO YPOBHS B HUCXOISIIEM MOPSIKE T10 1[e-
1 KoMaHz — akynbTeTi—Kadeaps! (BcrioMoraTesbHble Y4eOHbIe T0pa3/ie-
JICHUS])—OT/IeJIbHbIE TIPEToIaBaTeln H yueOHO-BCIIOMOTaTeNIbHbIH MEPCOHAI.
[MoauuHeHHbIE PYKOBOIUTENH IOJKHBI IPUHUMATH aKTHBHOE Y4acTHE B BbI-
paboTKe CBOMX COOCTBEHHBIX IIeJICH, OCHOBBIBAS MX HA IENIAX CBOMX HAYallb-
HUKOB. DTO BO3MOYKHO Pealn30BaTh Ha COBEIIAHUIX B OT/AENaX, IJIe MOqUH-
HEHHBIC 00CYKIAOT 1SN TIOAPa3ACICHUS U MEPCIICKTUBBI HA Oy TYIIHiA TO.
Ha ocHOBe noy4eHHON HHPOPMAITUH KaXKIABIi ITOTYMHEHHBIN TOTOBUT Ha-
00p KOHTPOJBHBIX MIOKa3aTeNel pabovero nopasIesicHust, KOTOPOe OH BO3-



[JIABIISIET, & PYKOBOJUTEIL 00JIee BHICOKOTO paHra pacCMaTPUBACT LIENH 3THX
MOJIpa3/ieNieHHii ¢ KaXIbIM MMOTYMHEHHBIM U 00eCIieYnBaeT ux yBssky. Jlanee
onpeaessiroTes (POPMUPYIOTCS) CTpATETUUECKUE 3a1a4K — TO, YTO TPEOYyeTCs
HCIOJHUTD, pa3pClInuThb, '-lTO6bI JOCTUYD CTPATCTUUCCKUEC LCIIN. HOpﬂIlOK,
MOCJIEI0BATEILHOCTD PEIIAeMBbIX 33]a4 U COCTABIISIET CTPATErHIECKHH TUIaH.

CrpaTernyeckuii IaH JOKeH 000OCHOBBIBATHCS OOIIMPHBIMH HCCIIE-
JIOBaHUSAMH U (aKTUUECKUMHU TaHHBIMHU. UTOOBI 3()()eKTUBHO KOHKYPHPOBATh
B CETOIHSIIHEM MHpE, BY3 JOJDKEH ITOCTOSTHHO 3aHUMAaThCs COOPOM M aHaNH-
30M OIPOMHOT'0 KOJIM4ecTBa HH(OpMAUK 00 0TPACIH, PHIHKE, KOHKYPEHLIUH
U IPYTHX (PaKTopax.

Crparerndeckue IUIaHBI JOJDKHEI OBITH pa3paboTaHBI TaK, YTOOBI HE
TOJIBKO OCTABaThCS LIEITOCTHBIMY B TEUCHUE AIUTEIbHBIX IEPHOA0B BPEMEHH,
HO ¥ OBITh JOCTATOYHO TMOKUMH, YTOOBI TPU HEOOXOIUMOCTH MOKHO OBLIO
OCYIIECTBUTH UX MOIU(UKaLUIO U NiepeopreHTanunto. OOImii cTpaTernyecKuii
IUIaH CJIEAYET pacCMaTpyBaTh KaK MPOrpaMMy, KOTOpasi HallpaBJIsieT AesITellb-
HOCTb By3a B T€UCHUE IIPOJOJDKUTEIBHOIO IEPHOIa, 1aBasi ce0e OTUET B TOM,
YTO KOH(IMKTHAS U IOCTOSHHO MEHSIOLIAsICS JeIOBas M coLpanbHas o0cTa-

HOBKaA JIC€J1aCT MOCTOAHHBIC KOPPEKTUPOBKU Hen30eKHBIMHU.

OOpa3oBaresbHasi JASSITENBHOCTh By3a — 3TO JIEITEIBHOCTb, COIEHCTBYIOIIAs
MOJIYUCHUIO 3HAHUWA B PE3yJibTaTe OOYYCHHMs, MOITOMY IJIABHOM CTPATErMYCCKOM
LETIBI0 SIBJSIETCSl CO3JaHKe YCIIOBHMHI JUIsl 0OecTieyeH s KauecTBa MpoQeccHoHallb-
HOI MOJATOTOBKHM BBIYCKHHKA BY3a, KauecTBa, ONTHMAJIbHO COYETAIONIETO B CO-
BPEMEHHBIX YCJIOBHSIX WHTEPECHI JIMYHOCTH, NMPOM3BOJCTBA, OOLIECTBA M CaMOM
CHCTeMBI 00pa3oBaHMA. JTa ek BKIIOYaeT B ce0s, B YaCTHOCTH, W ITOJATOTOBKY
KOHKYPEHTOCTIOCOOHBIX CHEIHAINCTOB, CIOCOOHBIX padOTaTh B YCIOBHSX HHTE-
IpaliK CTPaHbl B MUPOBOE COOOIIIECTBO.

[pu cTparernyeckoM IUIaHUPOBAHUH OOPA30BATENBHON NEATEIBHOCTH
HEeo0XOJUMO J1aTh OTBET Ha J{Ba BOIIPOCA: KAKUX CIIELHAIICTOB BY3 IUIAHU-
pYeT TOTOBUTH U KaK 00€CIIeUUTh Ka4eCTBO UX MOATOTOBKH.

Borpoc HOMEHKIIaTyphl CrElMabHOCTEH (HaIpaBiIeHWH IOArOTOBKH) B
YHHMBEPCUTETE PEIIACTCs UCXOZsl U3 IBYX YCIOBHMH: KaKHE CIELMAIMCThl BOCTpE-
6oBaHbI (IPOU3BOJCTBOM, OOIIECTBOM, JINYHOCTBIO) W KaKUX CIEIHAIUCTOB BY3
MOXKET TOTOBUTH. IIpr 3TOM HEOOXOANMO PEIICHNE OJHOW M3 TJIaBHBIX CTPATEry-
YECKHX 3a]a4 — CO3/IaHHe YCJIOBUH ISl HHHOBALIMOHHOM JIESTENIbHOCTH BCEX IO~
pa3aeneHni YHUBEPCUTETA 1, B TIEPBYIO OUEpPe/ib, BBITYCKAIOIINX Kadep.

B ycnoBusiX KOHKYPEHIMH BY3 JOJDKCH HCKaTh aOUTYPHUEHTOB HE TOJBKO B
CBOEM pETHOHE, B OJMKHMX PETHOHAX, HO U TAJIbHUX, BKIIOUYas 3apyoexne. Emte
OJlHa BO3MOXHOCTb YKPEIIJICHHsI NMO3ULUII By3a — Pa3BUTHUE CHCTEMBI IIOCIEBY-
30BCKOT'O U JIONMOJIHUTEIBHOTO 00pa30BaHMsI, CUCTEMBI MOBBIIIEHUS KBaTU(HUKa-
UM, TPEeBpalleHne YHUBEPCUTETa B MOMIMHHYIO "AnbMa-Matep'": BBITYyCKHUK
MOJy4aeT BCe HEOOXOJMMbIE €My YCIYIH, BIUIOTH JIO 3aBEpILUCHUS TPYJOBOU
JIeSITENIEHOCTH.

CrpeMack MONyYuTh TOCYJapCTBEHHBIM 3aKa3 Ha CHEMaINCTOB By3 JOJ-
KEH OTUYHUTHIBATHCS MO TPYAOYCTPOHCTBY CBOMX BBIIYCKHMKOB M peIIaTh Clie-
JIYIOIINE CTpAaTernYecKue 3a1aumn:

1 Co3nanue NEHCTBEHHOW CUCTEMBI COJCHCTBUS TPYAOYCTPOICTBY BHIITY-
CKHHUKOB, Pa3BUTHE II€JI€BOH KOHTPAKTHOM IOATOTOBKH, (hOpMHpOBaHKE TOTOB-
HOCTH BBIITYCKHHKOB K CaMOOIIPEAEICHHIO B BOIIPOcax noadopa paboTel, B TOM
YHCIIE OTKPHITHSI COOCTBEHHOTO JIeNa.

2 Co3paHue CHCTEMBI ITOCTOSHHOI'O MOHHUTOPHHIA TEKYIIUX M IEPCIEK-
TUBHBIX IOTPEOHOCTEH PBIHKA TPYJa B CIIECLUAINCTAX.

3 Pabora ¢ mpeaupusATHIMU PerioHa 1o GopMupoBaHuiO TOpThEs 3aKa-
30B Ha CNICHHUAJIMCTOB — BBIITYCKHUKOB, Pa3BUTHE HeﬂeBOﬁ KOHTpaKTHOﬂ noaro-
TOBKH.



B 3TOM maHe OCHOBHYIO PabOTy MOJDKHBI BBIIONHATH (DaKyJIbTETHl M BbI-
Imyckaronye Kadeapsl B yCIOBUAX KOOPAWHALMH HX METOAWYECKOM AeSTeNnbHO-
CTH, CTATUCTHYECKON OTYETHOCTH CO CTOPOHBI LIEHTPAJIN30BAaHHOW CITYXKOBI TpY-
JIOYCTPOMCTBA. XOPOIIMM PHIYaroM BO3JCUCTBHS Ha KaYeCTBO pabOThI (PaKyIIbTe-
TOB SIBJSIETCSL YUET Pe3yJIbTaTOB TPYJIOYCTPOKWCTBA ITPH IUIAHUPOBAaHUU HAOOPA.

HoBble crparermueckue 3asauu B IUIaHe 00pa3oBaTENbHOM AESTEILHOCTH
CBSI3aHBI C NEPEX0I0M Ha MHOTOYPOBHEBYIO CUCTEMY BBICIIETO NMPO(ECcCHOHAIIb-
HOro obOpaszoBaHMsl. B ycnoBusix mmeromeid Mmecto B Poccun HeompezeneHHOCTH
(mo dopmaM, cpokam, HaIlPaBICHUAM IOATOTOBKH) HAIPAIIMBACTCS CIMHCTBEH-
HBII BBIXOJ M3 CO3JABILIErOCs IMOJIOXKEHHS — TOTOBUTH B YHHBEPCHTETE OaKayaB-
POB, CIIEIMAIIICTOB, MarMCTPOB, HAYYHBIX PAOOTHHKOB.

HaGop aObuTypHeHTOB, X Ka4eCTBO BO MHOT'OM 3aBHCST OT JOBY30BCKON
noAarotoBku. CBOETro CTy/AEHTa HaJ0 HAXOJUTh 33f0JIT0 IO OKOHYAHUS UM CPel-
Hero yueOHoro 3aBezneHus. 1loaToMy emne onHa cTpaTermdeckas 3ajada By3a —
COBEpLICHCTBOBAHUE CUCTEMBI OTOOpa aOWUTYpUEHTOB, NMPHIAHUS JIOBY30BCKOW
IIOATIOTOBKE MOJIHOMOYHUH HEHTpa OTBETCTBECHHOCTH 3a Ka4€CTBO a6l/ITypl/IeHTOB
(npodubHBIE KIIACChl, OJMMITHA/bl, KOHKYPCHI, LEIEBUKH, WH(POPMAIMOHHBIE
LEHTPBI).

[Ipu penrennu Bompoca obecneyeHns] KauecTBa MOr0TOBKH CIIEUAIMCTOB
He 000iTHCh Oe3 cucTeMbl MEHEPKMEHTa KadecTBa By3a. C ee BHEIpeHHEM €CTh
OTIpEJENICHHBIE CIOKHOCTH W TJaBHAas — €€ HeaJanTHPOBAHHOCTh K CHCTEME
BBICIIEro 00pa3oBaHMs, M3-32 YETO OHA BBIMJIAJUT YPE3BBIUAIHO (POpMATH30BaH-
HOH; SIBHO HE IIPOCMATPHUBAETCS MPOLEAYpa MOCTIKCHHUS IieJel 00pa3oBaTelb-
Horo mporecca. IloaTroMy, Ha Ham B3MIsAA, HEOOXOIUMO BKIIFOUUTH B CTPATETH-
YecKOe INIaHNPOBAaHUE 00Pa30BaATEIBHON AEATEIBPHOCTH Pa3padoTKy:

— CTaHJapTOB KOHTPOJIS M OLIEHKH KauecTBa 00pa3oBaTeIbHOIO IPOLECCa;

— CTaHJapToOB paboTHI C MpenojaBarelisiMu (TpeOOBaHUS K YPOBHIO KBa-
nmudukamu, npopeccHoHaNn3My, TPOAYKTHBHOCTH JESTEILHOCTH);

— CTaHJapToB pabOThl ¢ KOHTMHIEHTOM OOYYaloImMXCs B By3e (OLIEHKa
YPOBHSI TOTOBHOCTH K O0Y4€HHIO, THAarHOCTHKA Y4EOHBIX BO3MOXKHOCTEH U CHO-
coOHocTel 00yJaromuxcs);

— TEXHOJIOTWUH 3KCIEPTHOW OIEHKH O0pa30BaTEIbHBIX MPOTpamMM, ydeo-
HBIX TUIAHOB,;

— C1moco0OB ONTHMU3ALMHY YIIPABIECHUS YU4eOHBIM IIPOLIECCOM;

— Cmoco0OB M NPOLEIyp BHEAPEHHS OLEHOYHO-KPUTEPHAIBHBIX KOM-
IIJIEKCOB C UX MOCIENYIOLIEH KOOpAUHALUEH;

— Cmoco0OB (PHKCAIMU PE3YJIbTaTOB OOpPa30BATENBHOTO IMpoliecca, JUY-
HOCTHBIX JIOCTI/I)KCHI/Iﬁ €T0 YU4aCTHHUKOB;

— IpOoLELYphl IKCIEPTU3bl MEJarOrMYECKUX WHHOBALMM, HAIIPABJICHHBIX
Ha yJy4IIeHne Ka4ecTBa;

— METOAWKH OLIEHKH MOTHBALIMOHHOTO CONPOBOKIEHHMS I1€1arOTHYeCKOT0o
mporecca;

— TEXHOJOTHH WH(POPMAIMOHHOTO OOECIIeYeHUsT 00pa30BaTEILHOTO TIPO-
ecca;

— TIPOILEAYpPbI IKCTIEPTU3BI MAPKETUHIOBON IESITENBHOCTH BY3a;

— TIPOLEAYpPbl NPUHSTHUS YIPABICHIECKUX PEIICHUH.

CrpaTernyeckoe IIaHUPOBAHUE HE 3aBEPIIACTCS, ECTECTBEHHO, COCTaB-

JICHHUEM CTPATCTUYCCKOI'O IUIaHa, HeO6XOILI/IMa orcpaTuBHasA pa60Ta 110 €ro
KOPPEKIHMHU Ha NPOTIKECHUU BCECTO CPOKaA J.'[eﬁCTBHFI B COOTBCTCTBHH C U3MC-
HCHUSAMHU KaK B CUCTEMC BBICIICT'O HpO(I)eCCI/IOHaJ'ILHOFO O6pa3OBaHI/IH, TaK 1

B KOHKPETHOM BY3€.

H.C. llonosg, JI.A. Mozepoea, JI.H. Yykcuna
OT cTpaTernyeckux ajabsHCOB K CTPATErHYCCKOMY IIAHUPOBAHHIO

Tambosckuii 2ocydapcmeernnblil mexHudeckutl yrusepcumemTambos, Poccus



B rpaaoymiei nepcrnekTHBe pa3sBUTHA LUBHIIM3AINN 0XKUIAETCS TPOIOIDKE-
HUE TMPOIECCOB INI00ANN3alui B 3KOHOMHUKE, B TPAHCIIOPTHBIX U TEIEKOMMYHH-
Kal[MOHHBIX CUCTEMaXx, PeCcypcoIoib30BaHUU M, KOHEYHO, B 0Opa3oBanuu. Tex-
HOJIOTHUECKHUII Mporpecc, COCTOSHUE JIIOICKUX PECYpPCcOB M COIMajibHas aTMO-
cdepa oO1IecTBa HY)KJAalOTCSl B IPUTOKE HOBBIX 3HAHUWI, HOBBIX WJEH M HcUep-
neIBatoleil nHpopmanuu. Yke ceronHs B Poccum omrymaercss orpomMHasi 1mo-
TpeOHOCTh B TMOKO OpraHM30BaHHOM IIOCJICIIKOJILHOM 00pa3oBaHMU M 00yde-
HUM MOJIOZBIX JIIOJEH B KOJUIE/KAX, TEXHHKyMax W TpodecCHOHAIBHO-
TeXHHYECCKUX yumnuiiax. Ho B TO ke BpeMs Y BBITYCKHHKOB IIKOJ UMEETCS OT-
POMHOE XellaHWe IOCTYIAaTh B YHHBEPCHTETHI, MPEIIarafoiIue He TOIBKO CO-
BpEMEHHBIE 00pa30BaTeNbHBIE IPOTPAMMBIL, HO TAKXKE M CBOM COIIMOKYIBTYPHBIHA
OTIBIT.

Cerogns B Poccuiickoit dexepanuy pe3Ko BBIPOCIO YUCIO BBICHINX y4e0-
HBIX 3aBEICHUI KaK TOCYJapCTBEHHBIX, TaK M YaCTHBIX. B ropomax OTKpBUINCH
(buIMael ¥ MpeaCcTaBUTENILCTBA U3BECTHBIX MOCKOBCKUX, NETEPOYPICKUX U APY-
THX By30B. Bes aTa pa3BeTBIeHHAs ceTh yY€OHBIX 3aBEICHHN HaXOAWUTCS B IIO-
CTOSIHHOM COTIEPHHYECTBE APYT C APYTOM. B 3TOH CBSI3M MOSBIAIOTCS HOCH 00
00BEIMHEHNN HECKOJBKUX PETMOHAIBHBIX BY30B B OJMH MHOTONPOQMILHBIN.
OpHaKO MPOLBETaHUE 3THM MHOTONPOQMILHBIM By3aM OyAeT rapaHTHPOBaHHO
JUIIb B TOM CIIy4ae, €Clii OHH OyIyT MMETh BO3MOXKHOCTH (DYHKIIMOHHPOBATh
OJTHOBPEMEHHO M Ha HAIIMOHAIBGHOM M B TJI00aIBHOM MacmTade, a Takxke Ipel-
JlaraTh CBOMM CTYJE€HTaM BBICOKOKA4EeCTBEHHOE, OCHOBAHHOE Ha TEXHOJIOTHYE-
CKMX MHHOBAIUSX JUCTAHIHOHHOE 00Yy4eHHE.

TamOoBckuii rocymapcTBeHHBIN TexHnueckuidl yausepcuretr (TTTY) crpe-
MUTCSl OBITH B YHCJIE TIEPBBIX 3TOr'0 CIHHMCKAa MHOTONPO(MIBHBIX YHHBEPCUTETOB
LenTpanpHoro (emepaqbHOrO OKpyra, B KOTOPBIM BXOIOAT U YHHUBEPCUTETHI T.
Mockssl. [lo odummansHOMy pediTuHTY MuHHCTEpCTBA 00pa30BaHUSA M HAYKH
P® B 2005 r. TT'TY 3anuman 39 mecto cpenu 170 TeXHUUECKUX YHHUBEPCUTETOB.
Kpowme Toro, TI'TY sBusercs naypeatom KOHKypca «30s10Tast Meaaib "EBporneii-
ckoe kadgecTBo"» B HOMuHamH "Cto nyummux By30B Poccun". Crymentst TI TY
MOJTY4aloT MpaBo BbIOOpa y4eOHBIX IMPOrpaMM M METOIOB IPEIOCTABICHHUS WH-
(dbopManuu B cUCTEMax OHEeBHO20, 3A0YHO20, OUCHIAHYUOHHO20 U IKCMEPHALbHO-
2o obpazoBanus. B TI'TY cymectByer TpexcTyneHdaTas cucTeMa KBand(uka-
mii: baxanasp (4 rona), cneyuanrucm (5 netr) u maeucmp (2 rona).

JanbHeiiiee NMOBBIIIEHUE YPOBHSI 00pa3oBaHMsI BEAETCS 4€pe3 dCnupam-
mypy u 0okmoparmypy. BBIIIyCKHUKH YHHBEPCHTETa UMEIOT BO3MOYKHOCTH BeEp-
HYTBCSI BHOBB Ha Y4eOy JUIs IIOBBIIICHHS] CBOETO NPO(ECCHOHAIFHOTO YPOBHSI.

BuyTpenssis auddepeHnuanus yHUBEpCUTETa peaIn3yeTcs uepe3 KOSk
TI'TY, noAroTOBUTENBHBIE KYPCHI U IPYTHE YHUBEPCUTETCKUE MTOAPA3IEIICHU.

Pacrymast moTpeOHOCT B 3HAHUSAX 3aTPOHYJA Pa3IMIHBIE OTPACTH TIPO-
mbleHHocTy. [lostomy TI'TY, nponBuras mpuoOpUTETHBIE HAYYHBIE UCCIIENIO0-
BaHUs (B 00JacTH 3HEProcOEepeKeHNsI, HAHOTEXHOJIOTUH, YKOJIOTHUECKOH 0e30-
MIACHOCTH U [Ip.) OOBEANHSACT UX C HY)KJaMH IMPOMBIIIICHHOCTH U CTPATCTHSAMH
pas3BuTHs cTpanbl. Takoil moaxon 0o0yCIOBIMBAaET BHYTPEHHIOIO CTPYKTYPY By3a
U CTPAaTeTHYECKyI0 OPHUEHTAIMIO Ha CO3JaHHE U Pa3BUTHE COOTBETCTBYIOIINX
HAYYHBIX IIKOJ W HallpaBIeHUH. Psi HaAydHBIX HANpaBICHWH HOCHUT (yHIaMEH-
TAJIBHBII XapaKTep.

I'mobaneHas mepcrektuBa pa3Butuss TI'TY 3aBUCHT OT CTpaTETHUCCKUX
aIBSHCOB C JIPYT'MMH yHHBepcuTeTamu Poccuu, HaydHO-HCCIIEI0BATENbCKU-MU
OpraHu3alusIMi W 3apyOeKHBIMH By3aMu. Takue CTpaTerHYecKue albsHCHI
(dopMHupYyIOTCS Ha OCHOBE HAYYHBIX, 00Opa30BAaTENBHBIX W COIMOKYJIBTYPHBIX
nHTepecoB. IIpuMepoM cTpaTern4eckoro aabsHCa Ha MEXKPETUOHAIBHOM YPOBHE
sBIsieTCsl oOpasoBaHme acconuarmu "OOBEIUHEHHBIH YHUBepcuTeT uM. B.U.
Bepnanckoro”, B kotoperii Bouum TI'TY, MudypuHCKHH TOCYIapCTBEHHBIH
arpapHBINl yHUBEpPCHUTET, BOpoHEeKCKasi TOCyJapCTBEHHAsI TEXHOJIOTHYECKAs aKa-
JIeMus, Bcepoccuiickuii Hay4YHO-UCCIIEI0BATENbCKUM U TPOEKTHO-
TEXHOJOTUYECKHH MHCTHTYT 0 UCIIOJIb30BaHUIO TEXHUKU M HE(TENPOAYKTOB B
cenbCcKoM Xxo3stiicTBe. Ha MexmayHapoIHOM ypOBHE CTPATETHUYECKHE alTbSHCHI
obpazoBansl B pamkax TEMITYC-npoekros: "CTparernueckoe mIaHHPOBaHHE U
ynpasnenue B TI'TY", JEP Ne 23046-2002 u "Oxonorundeckas MoJuTHKa U Ipa-
Bo", JEP Ne 25186-2004. OT1 1 noo0HbIE UM CTPATEIHYECKUE AJIbSHCHI OXBa-
THIBAIOT HMIMPOKHH KPYr COBMECTHOMW JIESITENILHOCTH M MMEIOT ycnex B cdepax
00pazoBaHusl, HAYYHO-HUCCIIEOBA-TEILCKOH PabOTHl M OOIIECTBEHHOTO pa3BU-
Tusi. OHM CO3JAI0T rapaHTHH TOTO, YTO IPETIOIaBaTEIILCKIHA COCTaB U CTYICHTHI



TI'TY mony4aroT MEeXAyHapOIHYIO HEPCHEKTHBY U OMBIT U CIIOCOOHBI BHECTH
CBOH BKJIaJ B TI00abHOE OKpYXeHHe, a BRITycKHUKH TTTY cMoryT momy4dutsb
paboty u 3a npenenamu Poccun.

Takue anbsHCHI YBCJIMYMUBAOT BO3MOXHOCTU IIOJIYUCHUSA HAWITYYLICTO
BBICIIICTO 00pa30BaHMs, COMMKEHHSI C €BPONICHCKOM 00pa30BaTe/IbHOW CUCTEMOI
B paMkax bomoHckoro mpomecca, JalOT UMIYIbC K Pa3BUTHIO aKaJAEMHUECKHUX
00MEHOB, HOBBIX TEXHOJIOTHH 00y4yeHus u T.4. biaromapst corpytHu4ecTBy B 00-
nmacTi oOMeHa KaJpaMH, sI3bIKOBOH IOArOTOBKM M PACUIMPEHMs] YHCIlla y4eOHBIX
MPOrpaMM YHHBEPCHTET MPHOOPETaeT OOJBIIYyI0 YCTOWYMBOCTh B YCIOBHSX PBI-
HOYHBIX OTHOILIEHUI U BBICOKOW KOHKYPEHLUHU.

B nemanoii crenenu ycroitunBocts TI'TY cBsd3aHa ¢ MHOrOKaHaJIbHBIM
(UHAHCHPOBAHUEM €ro JNEATEIbHOCTH, T.€. IOMHMO I'OCYJapCTBEHHOro (hHHaH-
CHpOBaHUS By3 BEET PabOTy IO MPHUBJICUCHUIO JIONOIHUTEIBHBIX CPEACTB — OT
IUIATHOTO NpHeMa Ha y4ueOy pOCCHHMCKMX CTYIEHTOB, OT 3KCIOpPTa 0Opa3oBa-
TCJbHBIX YCJIYT, OT BBIIIOJHCHHUA HAYYHO-HCCJIICAOBATEC/Ib-CKUX pa60T Ha KOM-
MEpPYECKUX YCJIOBHSX, OT IUIATHBIX KOHCYJbTalMd W T.X. IlocKonbKy OrojnkeT-
HBIX CPEACTB HC XBATACT HA PAa3BUTUC BCEX HYKHBIX HaHpaBJ’IeHHﬂ, HeO6XO[ll/IMO
MIOCTOSTHHO KOHTPOJIMPOBATh PACX0[] PECYPCOB C YUETOM OyIyIIMX HNEPCIIEKTHB.
OTcroia TeHeprpOBaHKEe NPHOBUIN U TIPeIIPUHAMATEINBCKAsT AESTebHOCTh CTa-
HOBSITCSI BAXXHBIMHU aclleKTaMU JesiTelbHocTH yHUBepeuTera. TI' TY noskeH Obl-
CTPO pearnpoBaTh Ha IOSBJICHHE HOBBIX 3allPOCOB B HAYYHBIX HCCICIOBAHUAX U
croco0ax TMPEnogaBaHus U B TO XK€ BPEMs OTKA3bIBATHCS OT Maliod((HEeKTUBHBIX
1 HENPUOBIIBHBIX MEPONPHUATHH U TINATEIBHO MPOBEPSITH KAXKJ0€ MOCTYMAOIIEE
MIPEATIOKEHHE B KOMMEPUYECKOM U aKaJeMHuecKoM ItaHe. HoBble n3MeHeHNs B
YHHBEPCUTETE MOTYT HMPOHMCXOAWTH THOO TaM, Ie OHH OyAyT (PUHAHCOBO OII-
paBnaHsbl, JIMOO Tam, Iie 3TO CTpaTernuecku HeoOxoxmumo. Ycrex neiicTBuid 3a-
BUCHUT OT 6eCKOMHp0MI/ICCHOFO BJIOKCHUA CPCIACTB B aKaICMUYCCKYIO MHCTUTY-
IMUOHAJIbHYIO aBTOHOMHUIO YHHUBEPCHUTETAa MU B BBICOKOC Ka4€CTBO, OTBCYAIOLICE
MEXXIYHApOAHBIM CTaHJapTaM M TapaHTHsM.

Jig mocneqHero AeCATHIETHS XapaKTepHbl U3MEHEHHs 3aKOHOJATEIbHOMN
0a3bl By30B, 9KOHOMHUYECKUX YCJOBUH HMX (YHKIMOHHPOBAHUS, IMPOBEICHHE
aJIMUHHUCTPATUBHOM pedopmbl. bombIryro yrpo3y CyIiecTBOBaHMIO BY30B IpE-
CTaBISIIOT HAJABUTAIOIINICS JleMOrpaduuecKuil KpU3KUC U BXOXKIICHHE CTPaHbI BO
Bcemupnyro ToproByto opranuzainuio. [lognucanue bBonoHckol aexiapauuu
TaKK€ TMOABEPraeT POCCHHCKUE YHHBEPCHTETHI CEPbE3HBIM MCIBITAHHAM H3-3a
HE0O0XOAUMOCTH TIPOBECHUS pedopM.

Co3HaBasi BbI30BBI OOIIECTBAa U HOBBIE BHIBI PUCKOB, YHUBEPCHTETHI CTa-
patotcs pazpabaTbIBaTh CTpaTerHUeCKre MIaHbl pa3BUTHSA CpoKoM Ha 5 — 10 Jer.
[Ipu TOM OHM HUCTIONB3YIOT KaK OTEYECTBEHHBIH, TaK M 3apyOC)KHBIH OIBIT TIIa-
HupoBaHus. [IOHATHO, YTO 3apyOe’KHBIE BY3bl JABHO HAXOAATCS B PHIHOYHBIX
YCIIOBHAX, XOPOILIO YCBOMIN HEOOXOAUMOCTh NPOBEAEHHS TaKOH pabOTHI U OT-
paboTany MeTOONKY HamucaHUs IUIaHOB. OTHpaBHBIMH TOYKAMH Pa3pabOTKH
CTpaTern4yecKuX IUIAHOB CTalIN: MHUCCHS (CYIIECTBYIOIIEE COCTOSIHME BY3a) H
BUIeHHE (3KeJlaTeIbHOE COCTOSIHUE BY3a), OIIEHKa BHEUIHUX U BHYTPEHHHUX YIPO3
¢ nomommpio SWOT-ananm3a, a Takke CHCTEM BHYTPHUBY30BCKOTO KOHTPOJIA 32
BBINTOJIHEHNEM 3a/laHui. JIpyruMu cloBamMH, YHHBEPCHUTET paccMaTpHBaeTCs B
BUJIe KUOEPHETUYECKONW CHUCTEMBI, Ul KOTOPOH IUIAHWPYETCs Mepexoj M3 UC-
XOJHOTO COCTOSIHMSA B KOHEYHOE 3a 3a/laHHOE BPEMs M IPU 3TOM JOCTUTaeTCs
HKCTPEMYM BEKTOPHOTO KpPUTEPHUS KayecTBa padOTHI CUCTEMBI.

B cBs13u ¢ 3TUM cTpaTernyeckue anbsHChl, 4I€HOM KOTOphIX sBisercs TI'TY,
SIBJIAIOTCSL XOPOILIEH KOO JUIsl BOCIIPUATHS HOBBIX 3JIEMEHTOB BY30BCKOTI'O ITjIa-
HHUPOBAHUS M PealM3alii NX B IPaKTHUKE pabOTHl yHUBEPCHUTETA.

CoBMecTHBIH MeXTyHapoAHbIH npoekT no nporpamme TEMITYC-TACHUC,
Hocamwii Ha3BaHue "CTpaTerndeckoe IUIAHUPOBaHHWE H yrpasieHue B TI'TY",
HETIOCPEICTBEHHO CBSI3aH C MPOOJIEMON CTPAaTETHYECKOTO Pa3BUTHS YHHBEPCH-
TeTa. Ero OCHOBHBIMU LIENSIMU SIBISIFOTCSA:

1 3nakoMcTBO aaMuHHUCTpaTHBHOTO nepcoHana TI'TY ¢ HOBBIMH MeTO-
JlaM{ YIPABJICHHS B €BPOIICHCKIX YHUBEPCUTETAX.

2 IIposenenue camoarrecrauuud TI'TY no eBponenckoi MOJENH.

3 Peopranuzanus CHCTEMBI LIEHTPAIN30BAaHHOTO IUIAHUPOBAHMUSA B psfe
MOJpa3ieNeHNH By3a — TaKMX KaK y4eOHBIM OTHEJN, yNpaBICHHE MEXIyHapo.-
HBIX CBSI3¢H U IUTAHOBO-(DMHAHCOBOE YIpaBJICHHUE.

4 Co3paHue TPEHUHTOBOI'O KOMIIBIOTEPHOTO IIEHTpa JJIi MEHEIKEpOB
TITY.



5 Paspabotka crparernueckoro riana pazsutus TI'TY cpokom Ha 5 mer.

6 IIpoBenenne oOIIECTBEHHBIX MEPONPUATHHA 110 HaOOpy aOUTYPHEHTOB B
TI'TY c yuactreM 3apyOeKHBIX CIELHAINCTOB U UCIIOIb30BAaHUEM 3apyOeKHOTO
OTIBITA TI0 B3aUMOICHCTBUIO paboTOMaTENICH C aIMIHHUCTPAIICH By3a.

7 PacnpocTpaHeHue IOJyYEHHBIX PE3YyJbTaTOB MPOEKTa B APYTUE BY3bI
Poccun u Ykpaunsl.

B HacTosmiee Bpems MpakTHUECKH BCE IIETM NMPOEKTa OCYIECTBIEHHI. Pa-
00Ta Ha/l MPOEKTOM 3aTparkBaja MPAKTHIECKH BCE CTOPOHBI PabOTHI By3a U py-
KOBOJUTENEH MHOTHX €ro 3BeHbeB. Kaxaoe pelieHue, MpoBOAMMOE B paMKax
MIPOEKTa, OOCYXJaJlOCh HA 3aCEAHUSIX PEKTOpaTa, YUYEHOrO COBETa, B CTPYK-
TYPHBIX IOJpa3AeieHusx. Berpeun ¢ 3apy0eHbIMU KOJUIEraMH M MX Mpe3eHTa-
WU TIO3BOJIMJIA TOJMYYHUTDH IMOJIE3HBI OIBIT PabOTHI U TIyOXKe pa3o0paThcs B
0COOEHHOCTSIX JKU3HH €BPOIEHCKUX YHUBEPCUTETOB.

B cBoem crpaternueckom muiane TI'TY paccMaTpuBaeT BO3MOXKHBIE CLIEHA-
pun FJ'IO6aIll>HOFO OKPYKCHUA BBICIIETO o6pasoBaHm{, AHAJIU3UPYET UX B LCIAX
COOCTBEHHOTO HCIIOJIb30BaHMS Ha IIEPCIEKTHUBY, ONPEAEISACT CHIbHBIE CTOPOHBI
CBOUX IMOJPA3EICHHI U AaeT MOoApOOHOE OMUCaHUEe MOTeHIUAa Pa3BUTUS YHH-
BEpCHUTETA.

Pykosoncteo TI'TY cuutaer, 4TO YHHBEPCUTET AOJKEH Pa3BUBAThCS Kak
OTKpBITAsl OpPTaHM3aIMA, MCIIOIB3YIOMAs B CBOCH paboTe HE TOJBKO OIBIT JIyd-
IIMX POCCUHCKUX BY30B, HO M €BPONEHCKUI U MEKTyHapOoIHBIN onbIT. [Ipu aTHX
YCIIOBUSIX CTYAEHTHI MOTYT IOJIy4aTh CBOOOIHBINA JOCTYI K 3HAHHSM, HCIIOIb30-
BaTh BCE BHAbI KOMMYHMKAIMH, KPUTHUECKH aHAIU3HPOBATh, MBICIUTb, COTJIA-
COBBIBaTh paboTy B KOMaHaxX, 3(Q(GEKTUBHO BHEAPATH B MPAKTHKY pabOTHI WH-
(opMaLIOHHBIE TEXHOJIOTHH.

O6pazoBarensHble nporpaMMbl TI'TY yxe ceromHs AalT BO3MOXKHOCTD
BBIITyCKHUKaM:

— HCKaTh HEOpAMHApHBIC MOIXOIBl K PEHICHUIO IMpoOJeM Ha OCHOBE
MIPEABAPUTEIFHO COCTABIISIEMBIX ILIaHOB;

— TIONyYaTh 3HAHWS, YMEHHS, HAaBBIKK U MMETh COOCTBEHHBIC MHEHHS U
B3IJIBI Ha IPOOJIEMHbIE BOIIPOCHI O0IIECTBa;

— WMeTh KPUTHYECKMH MOAXOA K 3HAHWSIM, BBIpabaThBas INpodeccHo-
HAJIBbHBIN OIBIT PabOTHI;

— HMEeThb NPEACTAaBICHHE O PA3IMYHBIX KYJIbTypax, KOTopoe oOoramaer
HIEPCOHAIBHBIN OIBIT U [eTIaeT ero 0ojee yCTOMYMBEIM IIPH CPaBHEHUSX;

— TIOBBIIATh MHTEIUIEKTYAIBHBIN M KyJIBTYPHBIH YPOBEHb B IIEJSIX JAJIb-
HEHIIero MoKU3HEHHOTO 00yUYeHUs!.

Bwmecre ¢ Tem pa3paboTka CTpaTETHYECKOTO IUIaHa MO3BOJIMIIA ITO-HOBOMY
YBHUJIIETb U OLIEHUTh MHOTUE PE3YIbTaTbl pabOThl YHHUBEPCUTETA B CPABHEHUH C
OTIBITOM PabOTHI €BPONEUCKUX BY30B. B uacTHOCTH, pedyb MOXET UATH 00 OTBET-
CTBEHHOCTH MEHEKEPOB 3a pe3yNbTaTbl CBOEH pabOThI, COTNIACOBAHHOCTH HX
JIEMCTBUH € IUTaHAMU 3aKOHOJATEIBHOTO OpraHa BiacTH, 3((eKTHBHOCTH cHC-
TeM KOHTPOJIS 38 OU3HEC-IIPOLIECCAMH.

Io pe3ynpTaTam mpoekTa OBUIO PEIICHO Pa3BHBATh M IIOMAEPKUBATH OpPH-
EHTHPOBAHHOE Ha CTyJIeHTa TMOKoe o0ydaroliee MpOCTPaHCTBO, BKJIIOYAOIIEE
WHHOBALMOHHYIO JESATEIbHOCTh, MH(POPMATH3AIMIO M HHTEPHAI[MOHAIN3AIHIO.
Jns mocTmKeHUs 3TOro BeCh MPENOAaBaTENbCKUI COCTaB TOTOB BHOCHUTH CBOM
BKJIaJl B CO3/IaHHE U HCIIOJIb30BaHUE PECYPCOB YHUBEPCUTETA.
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Orientation as a key feature in lifelong learning
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"Skill and competence enhancement in the new economy in Europe require
that the policy emphasis is shifted towards increasing investment in human capi-
tal and in raising participation in education and training throughout working
life. To keep pace with developments in technology, globalisation, population
ageing and new business practices, particular attention should be given to work-
place training — an important dimension of our strategy for lifelong learning."
(Anna Diamantopoulou, Commissioner responsible for employment and social
affairs).

In the frame of the Bologna process, lifelong learning is considered the core
element of the European strategy aimed to education and training. Lifelong
learning is an essential element of the European Higher Education Area. In the
future Europe, built upon a knowledge-based society and economy, lifelong
learning strategies are necessary to face the challenges of competitiveness and
the use of new technologies and to improve social cohesion, equal opportunities
and the quality of life.

The original Bologna declaration in 1999 made only passing reference to
lifelong learning — one of its objectives was: ECTS-compatible systems also cov-
ering lifelong learning activities. However, 2 years later, in Prague, Ministers
emphasised a number of points including lifelong learning. For Universities to
become lifelong learning institutions will require something of a cultural shift in
most countries and this will take time. However, moving from rhetoric to reality
also requires concrete actions. One of this action is strongly connected with the
empowerment of university orientation services.

Nowadays, those who make research in orientation matter have to be care-
ful. The matter has been defined "critic" and the risk is that it is becoming a tem-
porary "trend". And we know that "trends" come and go quickly. Such a topic
needs to be studied by two different points of view, both as scientific analysis
and system action. On one side, it is necessary an approach oriented to diversify
actions, needs, techniques, skills, responsible bodies. On the other side, we also
need integration actions: integration of economic and exploitable resources,
strategies, institutional policies and, above all, know how and reference theories.

Researchers and experts in economical and social fields agree about the
shift from an economy of scale to an economy of scope. An economy of scale
can be defined as a reduction in cost per unit resulting from increased produc-
tion, realized through operational efficiencies. An economy of scope is the situa-
tion that arises when the cost of performing multiple business functions simulta-
neously proves more efficient than performing each business function independ-
ently. The effects of this shift on the job organization (on the way of working,
the skills requested, the professional system) are great. Inside organizational
management, the most important of them is the changing from a mechanical
model to an organic one oriented to the survival of organizations in an environ-
mental framework characterized by complexity, turbulence, dynamic situations
and uncertainty. A mechanical model focuses attention on the principles of a
scientific job organization. It stresses the formal and structural elements of an
organization: structure, skills, control system, procedures. The organic culture
introduces a new perspective which reduces the importance of the "total rational-
ity", giving rise to a new "limited rationality". The organic model of organization
is characterized by: a reduced role for structures and procedures; organizational
limits defined by results reached by the staff; presence of self-managed working
groups; high level of innovation, integration and communication; a new initiative
culture based on problem solving; evaluation and incentive system. Human re-



source is and will be the main strategic element in the definition of success or
failure of an organization. If the target is "quality" (of system, process and per-
formance), we can say it is impossible to reach it without human recourses im-
provement. The organization has to stimulate its staff: who is commissioned to
play a role inside the structure, has to be encouraged to make it well, to identify
with the organizational goals, to have the necessary know how in order to per-
form according to the quality standard requested. To the future worker will be
requested human talent, skills and a particular kind of "culture" to face and man-
age environmental changes.

People are forced to change their relationships with the concept of time.
Every sphere of social, economical and affective life is filled with new rhythms
and asks for new playing categories and behavioural models. These happening
changes are transforming the way of approaching to orientation strategies. First
of all, the basis strategy: it is necessary to change the static analytic approach
into a dynamic one, aimed to read and understand the transformation of people in
managing "time" and their strategies to control it. History and life of a human
being face several phases and changes to which he has continuously to adapt.
Stability and uncertainty happen by turns; every experience reveals a sign, pro-
duces a representation of reality and a model of acting. All the people are living
in an historical reality in a continuous process of self transformation, in a se-
quence of changing aims, strategies, external environment and relationships with
other actors. Always, time represents the fundamental resource in the aiming of
strategic goals. Time has become — according to this industrial society reasoning
— one of the most important variable of efficiency. But this way of intending
time, exclusively as a resource, belongs to an analytic approach that we can de-
fine static because of its intention of studying the elements able to create, pre-
serve and manage order. According to this philosophy, life means "to pro-
gramme-to act-to control" inside a scheme which is circular, closed, self-
oriented, repetitive and in which it is the action itself that produces new informa-
tion on time and future possibilities of using them. This static approach passes
through a crisis in correspondence with the changing from the industrial to the
post-industrial society, from an economy of scale to an economy of scope. The
concept of time changes its meaning from a "content of actions" (resource) to a
"container of actions" (environment). Time regains possession of its real name:
the Latin word fempus and much before the Sanskrit word fapas mean "atmos-
phere". This new — or better this old but rediscovered — concept of time signs the
beginning of a post-industrial philosophy which characterizing elements are not
yet well defined but we can say without faults that lifelong learning and orienta-
tion services will play a fundamental role in their development. People living in
the post-industrial society have two possibilities: living according to time or liv-
ing according to their lives; accepting existing opportunities or creating new
chances; adapting or reacting, looking like others or expressing their identities.

In such a framework, it is necessary to stress the importance of choosing.
During life, people meet several changing points and when they refer to educa-
tional or professional choices, orientation becomes a leading actor. A good orien-
tation system has a mission: to teach people how to learn and choose. That
means that people should improve their capabilities to analyse, summarize,
evaluate, act in a strategic way not only during childhood but during the whole
course of their lives. As the discourses shift to emphasizing lifelong learning as
the organizing concept for adult education, this very discourse undercuts the
separateness previously claimed for adult learning. Instead, learning now starts
to be conceived as a lifelong process with important connections established be-
tween schooling, higher education, workplace learning, and colleges of the "third
age". And in such a framework orientation becomes a form of learning that
touches from closer the internal structure of human personality. If orientation is a
form of change, so it will be a tool to understand and manage personal educa-
tional and professional changes. Transitional situations create two opposite feel-
ings: anxiety, risk, fear of the unknown, rejection, resistance or interest, wish of
innovation, identification. Every orientation situation will move between these
two opposite pressures and there is only one solution: skill, sensibility, empathy
and experience of an orientation service. Orientation activity takes place all life
long and so comprises a lot of important moments of socialization (the general
process of acquiring a culture during which people learn about the occupational



roles their society allows them) and transition: during family life; during scholas-
tic and educational life; during professional life; during social life.

With these different steps agree different socialization institutions which
run the risk of "disorientation" themselves. The perverse result can be that the
subject would remain alone and forced to start self-orientation processes, some-
times cynic and painful; based on everyday pragmatism; linked to the "now and
here" utilitarianism; untied from past and future. The process of disorientation of
the institutions leaves people to their destiny and produces self-oriented behav-
iours which give the main role to survival more than to choice.

People are reacting in different ways against uncertainly. We can use three
"ideal types" of disorientation: a person has not any project and does not feel the
necessity to have one; a person has not any project but asks for help to find it by
himself/herself; a person has a project and asks for help to fulfil it.

Orientation services have to keep into account all these different customers
having different needs. To analyse transitional situations means to stress the dif-
ferent orientation needs of each customer or the possible question he/she can
address to orientation experts during his/her working or educational experience
(however an existential experience). Studies on orientation matter have distin-
guished three kinds of orientation: transitional moments during a choosing proc-
ess referred to the educational or professional future; different experiences of
entering a new educational or working context; the exit by an educational or pro-
fessional situation because of endogenous reasons or personal difficulties. Ac-
cording to the university environment, we have to focus our attention on the first
category, not forgetting the other two types of orientation and giving rise to life-
long learning concept. The first category is characterized by several elements
which are fundamental every time people have to choose about their educational
or working future: attitudes or the natural tendencies of each person; interests or
the individual attractions; inclinations or the expressions of the personal needs;
values oriented to education and labour market; opportunities and bounds of the
context; belonging social, economical and cultural class. In this kind of situation,
the orientation action should reach the goal of developing self-consciousness and
ability of reading and managing these elements in order to arrive to a satisfactory
choose. So the future of orientation, education and training — and in particular of
the orientation to labour market — places in the space between present and future;
between skills to face the "hic et nunc" and skills to overcome emerging chal-
lenges. The orientation services have to be thought, projected and achieved keep-
ing into account this fundamental framework. Social and economical systems are
getting more and more involved in never ending and multilevel changes. The
orientation services system, like every kind of organizational system, is crossed
by these changes and has the duty to manage them with its own project strategy.
In order to be a support and to adopt to the challenges, the whole orientation sys-
tem has to diversify model and range of the offer (different services for different
types of customers with different needs); professional level of trainers; method-
ologies and working tools; information network with other organizations (enter-
prises, local public bodies, job agencies, other training organizations, social
stakeholders).

The university orientation service is a particular orientation model that pur-
sues three main goals: assisting the students of the last year of high school when
choosing the Faculty; helping students already enrolled to simplify as much as
possible their academic path; offering graduates the appropriate tools to start
their career. All that Universities have to do is to connect themselves inside the
bigger network of lifelong learning, becoming an active part of a process that
starts and ends with the subject. Universities have to look at themselves like an
essential element in the process of individual improvement, taking always into
account the fact that education and training are not only a transitional period in
human life but are an indispensable means for promoting social cohesion, active
citizenship, personal and professional fulfilment, adaptability and employment.
Lifelong learning makes easier free mobility for citizens and allows the achieve-
ment of the goals and aspiration of countries to become more prosperous, competi-
tive, tolerant and democratic. It should enable all persons to acquire the necessary
knowledge to take part as active citizens in the knowledge society and the labour
market.
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E.B. lllseyosa

BOJIOHCKUI IMPOLIECC U 3AJIAYM CTPATETMUECKOI'O IIJTAHUPO-
BAHUA AEATEJIBHOCTU MEXBY30BCKOI'O IEHTPA MEXIYHA-
POJHOI'O COTPYJHUYECTBA

Jupexmop Medicey306ck020 yenmpa MesicoyHapooH020 compyOHULecmaa
Tambos, Poccus

MexBYy30BCKHI TIEHTp MexayHapoaHoro corpyanudectsa (MLIMC), neiict-
Bytolid B TaMOOBCKOM rOCyAapCTBEHHOM TEXHHYECKOM YHHUBEPCHTETE — MEXIY-
Hapo/IHOE TIO/Ipa3/ielieHNe, MUCCHSI KOTOPOTO — KOOPAMHALINS, Pa3BUTHE U YKpeI-
JICHHE MEXLyHapO/IHBIX CBsI3el YHHUBEPCHTETOB PErnoHa B oOnacti 0Opa3oBaHus,
HaYKH, KYJIBTYPBI ¥ COIIMAIBHON Cephl Ha OCHOBE HH(OPMAIMOHHOTO obecteye-
HUSI BXOXKJICHHS By30B PETHOHA B MEKIYHAPOIHOE 00pa30BaTeIbHOE MPOCTPAHCT-
BO; BOBJIEUEHHE BY30B B OCYILECTBIICHHE Lienell booHCcKoN aeknapanuy; conei-
CTBHE MOBBIILICHUIO KOHKYPEHTOCIIOCOOHOCTH BBIITYCKHUKOB BY30B M Mpodeccop-
CKO-TIPETIOIaBaTeIECKOTO COCTaBa, a TAKKe MEXIyHAPOAHOMY MPU3HAHUIO POC-
CHICKOTO BBICIIIETO 00Pa30BaHMsL.

Henu u 3agaun MIIMC cocTosT B pa3sBUTUH MEXAYHAPOJHOTO COTPYIHU-
YeCTBa, PAaCIIMPEHUH aKaJIEeMHYECKOH MOOMIBHOCTH, IOATOTOBKE U pa3paboTKe
MOHSTHBIX B €BPOINEWCKOM COOOILECTBE JIOKYMEHTOB 00 00pa30BaHMH, MPEaoCc-
TaBJIEHMH  O0pa3oBaTeNbHBIX  yCIyr  CTylIeHTaM U NpogeccopcKo-
IIPENoAaBaTeIbCKOMY COCTaBY BY30B PErHoHa; pa3paboTKe COBMECTHBIX 00pa3o-
BaTEJbHBIX POrPaMM C IIPENOAABAaHUEM psiia PEIMETOB HA HHOCTPAHHOM SI3bI-
Ke, MPUBJIEKATENFHBIX U1 POCCHUICKIX M MHOCTPAHHBIX a0HTYPHUEHTOB H CTY-
JICHTOB.

Crparernyeckuii 11aH pa3BUTHI MeXBY30BCKOTO IIEHTPa MEKIYHAPOIHO-
ro corpyanndectsa TI'TY HarpaBieH Ha penieHne 3a1a4 MEKIyHapOIHOTO CO-
TPYZHHYECTBA B 00JIaCTH 00Pa30BaHMSL, TAKUX, KaK:

— BBEJCHHE OOLICTIOHATHBIX, CPAaBHUMBIX KBAIM(PHUKALUA B 00JacTH
BBICIIIETO 00pa30BaHMsA, IEPEX0 Ha ABYXCTYIIEHYATYI0 CHCTEMY BBICIIETO 00pa-
30BaHus (OaKanaBpuaT — MarkucTpaTypa);

— BBEACHHE OIEHKH TPYAOEMKOCTH (KypCOB, IpOTrpaMM, Harpy3ku) B
TEPMHUHAX 3a4ETHBIX €UHUL (KPEOUTOB) W OTpakeHHe y4eOHOH NporpamMMbl B
EBpomneiickoM MpHUIOKEHUH K JUITIOMY, 00paserl KoTtoporo paspaboran Espo-
neiickoit Komuccueii, CoBerom Eporer 1 KOHECKO/CEIIEC;

— TIOBBIIICHHE MOOMIBHOCTH CTYACHTOB, IIPETIoiaBaTeNeil M aIMUHHUCTpPA-
THUBHO-YTIPaBJICHYECKOT0 TIEPCOHAIIA;

— ofecriedeHne HEOOXOIMMOTO KadecTBa BBICIIETO OOpa30BaHMSA, B3aWM-
HOE MpU3HaHWE KBAIM(HUKALUA M COOTBETCTBYIOIIMX NOKYMEHTOB B oOnactu
BBICIIETO 00pa30BaHus;

— TIOBBIIICHUE IPHUBIICKATEIEHOCTH POCCHHCKOTO 00pa3oBaHMs M KOHKY-
PEHTOCONOCOOHOCTH BY30B PETHOHA.

[IpoBeneHne cTpaTern4eckoro MIaHUPOBAHMS Pa3BUTHI MeXBY30BCKO-
'O IIEHTpa MEXIYHAPOJIHOTO COTPYIHUYIECTBA — MHOTOATAITHBII MPoLIecC, B
KOTOPBIH BOBJICUEH IEPCOHAN LIEHTpa. B 1ensix onpeneneHus n KOHKpeTH3a-
U CTPATETHIECKUX 3a/1a4 MIPOBE/ICHA MIOATOTOBUTENBHAS M MTPOMEKYTOU-
Hasl aHaJIUTHUeCKast paboTa. Muccus opraHu3aluy onpeessieT Uit coocT-
BEHHOTO KOJUIEKTHBA M [ 00IIecTBa HANIpaBIeHNE BeKTOpa AerctBuit. [1o-
ATOMY BaXKHEHIIIMMH KPUTEPUSIMU BBIOOpA CLIEHAPHSI AEHCTBHS SIBISIOTCS 00b-
€KTHBHAS OIIEHKA MCXOTHBIX YCIIOBHI KaK COBOKYITHOTO TIOTEHITHAIa OPTaHH-
3alMU U ONIPEAENICHNE TOJITOBPEMEHHBIX LieJiel Kak IePCIeKTHBHOTO COCTOS-
HUs opranm3aiun. CTpaTernaecKue MPHOPUTETH MeXBY30BCKOTO IIEHTPa Me-
XKIyHapoaHoro cotpynandectsa Ha 2006 — 2010 rr. BeIpaboTaHbI Ha OCHOBA-
Hun pesynbratoB SWOT-anammsa nesarenmsHocT MLIMC.



Hcxozst n3 akTyasabHBIX TPeOOBaHUI K IESTETLHOCTH MEXKIYHAPOIHBIX
MOIpa3IeNIeHUH, JEeWCTBYIONINX B CHCTEME BEICIIIET0 00pa3oBaHus, MexXBY-
30BCKHUH LHEHTP MCKAYHAPOJHOI'0 COTPYAHUYCCTBA BUAUT CBOC IpEIHAa3Ha-
YEHHUE B OCYIIECTBICHUH 337124, BEILYIINX K YKPETIIICHHUIO O3 POCCHI-
CKOM BBICILIEH IIKOJIBI B MEXIYHAPOAHOM 00pa3oBaTeIbHOM IIPOCTPAHCTBE:

1 crnocoOcTBOBaTH MOHMMAEMOCTH CHCTEMBI BBICIIEr0 0Opa3oBaHus Poccun
yepe3 CrenuaibHbIM 00pazoM odopmisemoe mpuiioxenue kK aumiomy (Diploma
Supplement) 06 akaieMHUIeCKOM KBATU(UKAIIUH BBITYCKHHUKA;

2 yvacTBOBaTh B pa3pabOTKe COBMECTHBIX MEXIyHApPOIHBIX OOpa3oBa-
TEJIHBIX TPOTPaMM ISl JIBYXCTYIEHYaTOM CHCTEMBI BBICHIEr0 OOpa30BaHUS
(bakanaBp, MarucTp);

3 ynensTh BHUMAaHHME PELICHUIO NMPOOJIeMbl OOyYeHHs B TEUCHHE BCEH
XKW3HH, T.€. CONCHCTBOBATh U pa3pabaThIBaTh MPOrPaMMBbI IIOCIEBY30BCKOH Iie-
PEToIrOTOBKH;

4 cnocoOCTBOBAaTh BHEAPEHMIO CHCTEMbBI 3aUETHBIX CIUHUI] IO THITY
ECTS — eBpomeiickoii cucTeMbl Tepe3adera 3a4eTHBIX SIUHHIl TPYIOEMKOCTH,
KaK HaJJIeXallero CpeACTBa IOJIEPKKH MHTEHCUBHOM CTYICHYECKOH MOOHIIb-
HOCTH;

5 comelcTBOBAaTH MOOMIBHOCTH KaK CTYAEHTOB, TaK U IpeIrojaBaTeliei,
uccienoBaTesel, aAMUHUCTPATHBHOIO TIEPCOHAlIa BY30B;

6 comelicTBOBaTH €BPOIEIICKOMY COTPYAHHUYECTBY B OOECIIEUEHUH Kaue-
cTBa 00pa30BaHMs C LENIBI0 Pa3paOOTKH COTMIOCTABUMBIX KPUTEPHEB M METOIO0JIO-
TUH;

7 copmelcTBOBaTh MPHUEMIIEMBIM OIS POCCUMCKON KyJIBTYpBl U CIIOXKHB-
IIMXCS TTO3UTHUBHBIX 00pa30BaTENBHBIX TPAAUINK Poccun eBpomneiickuM Bo33pe-
HUSIM B BBICIIIEM 00pa30BaHNH;

8 comeiicTBOBAaTh CONMAIBHOM CIITIOYEHHOCTH W OTBETCTBEHHOCTH BY30B
3a e¢ MOBBIIICHHE;

9 conelcTBOBAaTh YCHIICHUIO HHTErPallui HAyKH U 00pa30BaHMUS;

10 comelicTBOBAaTH OTKPHITOCTH POCCHICKOTO 00pa30BaHUSI MHUPY B IIETIOM.

CoBpeMeHHasi CUTyalMsl pa3BUTHSI MEXKTYHAPOIHOH AESTEIHHOCTH BY-
30B MPEJOCTABIISIET IIMPOKUI CIIEKTP BO3MOXKHOCTEH 00O0TraIeHus], paciiu-
PEHUS M YKPEIUICHUSI MEXBY30BCKHX CBsA3eil. OIBIT MEX/yHapOIHBIX KOHCOP-
IIyMOB BY30B TI0 PeJIM3aI1 HAyYHO-HNCCIEA0BATEIbCKIX U 00pa3oBaTellb-
HBIX TPOEKTOB MOATBEP)KAACT 3()(HEKTUBHOCTD PE3YJIbTATOB COTPYAHIYECTBA,
Cpeny KOTOPBIX OJJHUM U3 BRKHBIX SIBIISICTCS] MEXKIyHapOHOE IPH3HAHNE BBI-
COKOT'0 HAyYHOTO ¥ 00Pa30BaTEIbHOTO YPOBHS POCCHICKHIX BY30B.

WHTerpanus B MEPOBYIO CHCTEMY BBICIIIETO OOpa30BaHUS CHCTEMBI
BEICIIIETO W TIOCJIEBY30BCKOTO IpodeccuoHanbHoro oopasoBanus Poccnii-
ckoit denepanuu Mpu COXpaHEHUHU U Pa3BUTUH TOCTHKEHUN U TpaaUIUi
POCCHIMCKOM BBICIIEH IIKOJIBI — 3TO OAUH U3 IPUHIUIIOB FOCYAAPCTBEHHON
MTOJIUTHKH, 3a()UKCHPOBAHHBIX 3aKOHOM (CT. 2, 1. 1, /i 3 @expepanpHOro 3a-
koHa "O BBICIIEM U NIOCIIEBY30BCKOM ITpodeccroHanbHoM oOpazoBanuu"). B
€ro peajn3aly y4acTBYIOT He TOJBKO paOOTHHKU CHCTEMBI 00pa30BaHMs,
Kak oHa ompeneneHa 3akoHoM "O6 OOpa3oBaHUH", HO U CTYICHTHIL, TIpodec-
COPCKO-TIPENOAaBaTeIbCKII COCTaB BEICIINX YUEOHBIX 3aBEJICHUH, a TaKKe
BCE€, KOMY JOPOTH AOCTHXKEHHS U TPAIULMH POCCUHCKOM BBICIIEH MIKOTIBL,
HWHTEPECHI CTPAHBL.

BrImonHss 3aqa91 0CYIIECTBICHUS IPO3PAYHOCTH POCCHHCKOTO 00pa-
30BaHU U peanusys nenu bornoHckol nexmapanyn, HeoOX0IMO YETKO
MIPEACTABIATH MEPCIEKTHBBI M IPHOPUTETHI POCCUIICKOTO 00pa30BaHUs, BH-
JIeTh CTPATETHIO Pa3BUTHUS BBICIIET0 OOpa30BaHUS B CUTyallld HHTEHCHBHBIX
MeXTyHAapPOJHBIX KOHTAKTOB.

Junamuka nesitensHocT MIIMC B cdepe MexayHapOIHBIX CBsI3ei
WCXOJHT U3 MOHUMaHKs 00pa30BaHMs KaK OOLIECTBEHHON OTBETCTBEHHOCTH
1 OOLIECTBEHHOTO OJlara HEPHIHOYHOTO THIA. JTO TOATBEP)KIAETCS Pa3BUTH-
eM bonoHckoro mporecca — OT U3JIUIIHE 3KOHOMUYECKOH, pIHOYHOM, HHIY-
CTPUAIILHONM OpHEHTAIMN PETHOHAILHOTO MacTaba IMPOUCXOANUT ITOBOPOT K
COLIMANBHOM, TOCTPBIHOYHON, MOCTUHAYCTPUATILHON OpHEHTALIHN.

Ota TEHACHOUA ITOATBEPKAACTCA U KOHKPETUSHUPYETCS B pa3HbIX Ha-
IMPABJICHUAX: PACIHUPCHUHN YIACTUA CTYACHTOB B JKU3HU BY30B (CTyZ[eHTI)I
SIBJIAIOTCS IIOJTHOTIPABHBIMU IMapTHEPAMHU B YIIPABJIICHUH IIPOLECCOM ITOTIy4e-
HUWA BBICIICTO 06pa3013aH1/I;{), TNOBBINICHUH BHUMAHUSA K YCIIOBUAM HE TOJIBKO



UX y4eObl, HO U J)KU3HHU, COXPAHECHHH EBPOIICHCKOr0o KyJIbTYPHOTO OOrarcTea
1 SI3BIKOBOTO Pa3sHOOOPAa3ws, OCHOBHIBAIOIINXCS Ha KyJIBTYpPHOM HacJeIuu
pa3IMYHBIX TPAIULIUN.

Hesrensrocts MIIMC HanpaBieHa Ha pear3anuio 3a1ad, crrocoocT-
BYIOILIMX eJMHEeHnI0 EBpornbl B cepe 00pa3oBaHus U COXPAHEHHUIO HAIMO-
HAJBHBIX OCOOCHHOCTEH POCCHICKON CHCTEMBI BBICIIETO 00pa3OBaHHA.
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B.A. Aumponos

BOJIOHCKMI ITPOLIECC U 3AJJAUU CTPATETMYECKOI'O IIJIAHUPO-
BAHUA B OTPACJIEBOM BY3E

Ypanockuii cocyoapcmesennvtii ynueepcumem nymei coooujenusiExamepunoype,
Poccus

Cpenu CyIIecTBYIONINX MPOOIeM B CHCTEME POCCHICKOTO BBICIIETO
poQeCcCHOHANBHOTO 00pPa30BaHUsI OCHOBHBIMU SIBISIFOTCSI CIICYIOIIUE:

— HEOTPabOTaHHOCTPH JUIS HOBBIX YCJIOBUN MEXaHHM3Ma YIIPABIICHUS By3a-
MU;
— aucOalaHC MEXIY CTPYKTYpO# IMOJITOTOBKH CIICIMAIMCTOB U MOTPEO-
HOCTHIO YKOHOMUKH B Ka/Ipax;
— He00XOIUMOCTh KOPPEKTHPOBKU COJCPIKAHMS M TEXHOJIOIMH 00pa3oBa-
HUSL;
— HeaJIeKBaTHOCTh ['OCyNapCTBEHHBIX 00pa30BaTENbHBIX CTAHAAPTOB
(I'OC) priaKY TpyAa;
— CHW)XEHHE KauecTBa 00pa30BaHUs [P POCTE MACCOBOCTH U JIP.
Kpome Toro, Mbl BEIHY>KJI€HBI YYUTHIBATh U Ueu bonoHckoil nexnapa-
U1 0 NPpUBEACHUN o6pa303aTeanblx CUCTEM CTpaH-Y4YaCTHUIL K HCKOEMY
CTaHIAPTY, AJIS 9ero He0OXOAUMO:

— BBEJICHHE JIByXCTYIICHYATOTO BBICIIETO 00pa30BaHus: OakalaBpuaT, Ma-
TUCTpaTypa;
— TIPUHATHE CUCTEMBI COTIOCTABUMBIX CTETICHEH;
— BBEIEHHE CHCTEMBI 3a4eTHBIX CIUHHIL (KPEIUTOB) IS YHUDUKAIINHA KO-
JUYECTBEHHOTO y4UeTa M0Jy4aeMoro 0Opa3oBaHus;
— pacummupeHre MOOWIBHOCTH CTYIEHTOB, IpENojaBaTeie U HCCIeqoBa-
TEJICH;
— COJICHCTBHE E€BPOICHCKOMY COTPYAHHYECTBY B OOCCICUCHHM KauecTBa
00pa3oBaHus;
— olecrnieueHe peaar3auy IpyuHIKIa "00ydeHHe Ype3 BCIO JKU3HB'.
CoOTBETCTBEHHO B IuTaHaX MuHOOpa30BaHus ¥ HayKu Poccuu mosiBu-
JIUCh TAKUE IMyHKTHI, KaK pa3pad0TKa CHCTEMBI KPEIUTOB, CO3IaHUEC CUCTEMBI
MOHHTOPUHTA MMOTPEOHOCTEH PBIHKA TPY/a, PA3BUTHE ICJICBO KOHTPAKTHOM
OAroToBKHU. MOXKHO cka3aTh, uTo KoHuenuus MoJepHU3ali pOCCUHCKOTO



oOpa3oBanus U bonoHcKkas gexnapanus coaepkKaT MHOTO OOIINX ITOJI0KSHUH
U MEPONPHUATHHA. DTO 3HAUUT, YTO Pa3BUTHE HAIIIEH CUCTEMbI 0OPa30BaHUS
UJIET B pyclle eBPOIEiCcKOil cucTeMsl, a motoMy Poccus MoxeT ObITh BCKOpE
HHTerpupoBaHa B "EBporry 3HaHuUil".

OpHaKo HalIM UCCIIEAOBAaHMA U aHAIM3 JTUTEPATyphl MOKAa3BIBAIOT, YTO
€CTb 0YE€Hb MHOT'O OCTPBIX BOIIPOCOB, HE HALIEAIINX IT0KA OTBETOB!

— Crout 1M CTONb aKTUBHO JIOMAaTh HAIly CHUCTEMY NPO(ECCHOHAIBHOTO
oOpa3zoBaHus?

— Tlox xakyro MOJEINb CIIEHAINCTa MBI MEHsIEM Hallle 00pa3oBaHue?

— KT0 omeHMI1 5KOHOMHAYECKYIO IIeTIeCO00Pa3HOCTh ATOH aKIuu?

— OueBuaHO, YTO TMOATOTOBKA OakamaBpOB OYIET yCTyNaTh IOATOTOBKE
CIELMAIICTOB C TOYKHU 3PEHUs HX NPOecCHOHATBHON KOMIIETeHIMH. Tak B 4eM
K€ BBIUTPBIII JUIS HAalIeH CTPaHbI?

— KaxkoBa cynpba TeXHUKYMOB B 3TOH cxeme?

— HysxHa nmu MOOMIIBHOCTB HAllIUM CTYyJIeHTaM U npenojasarensm? Jla, Ho
1€ B3ATh JJIs1 OTOI'O [leHI)FI/l?

— bBononckuit nporecc npu3BaH 00€CNEYUTh HPHUBIIEKATEIFHOCTh €BPO-
NecKoi cucTeMbl 00pa3oBaHMs. A 1moueMy Obl HaM HE COCPEIOTOYUTHCS Ha
oOecrieueHNH TPUBIICKATEILHOCTH POCCHUICKOM CHUCTEMBI MOJTOTOBKH CIElra-
JHCTOB?

— Tlepexon Ha 3-4—neTHee OGakamaBpcKoe 0OyUeHHE OCTaBHUT 0e3 paboThI
kak MuHUMYM 20 % menaroros. Kyna onu moimyT? OT0 K TOMY ke HAJTOXKUTCS
Ha nemorpadudeckuii criaa. Kak pemars 3ty npodiemy?

311 BONpOCH TPeOYIOT He3aMeAIUTEIbHBIX 0TBeTOB. OTHAKO €CIU 3TOT
porecc Hen30eKeH, TO U B HEM MOYKHO HATH CBOM JIOCTOMHCTBA.

Kax >xe ciieryer cTpouTh 00pa3oBaTebHbIN MPOLECC B TEXHUIECKOM YHH-
BEpPCHUTETE, UCXOMIsl U3 UACH MOJCPHHU3ALUU 00pa30BaHUs, BOJOHCKOW KOHBEH-
LUH, MOJAEPHU3ALUHN >KEJIE3HONOPOKHOW OTpacid M BHEAPEHHs NPUHLUIIOB
CTPaTErn4ecKoro MiIaHupoOBaHUs?

Uccnenosatensckas rpymnmna YpI'VIIC pa3zpaboTana 3KOHOMHYECKH LieJie-
c000pa3HBIl BapHaHT PEMICHUS MPOOIEeMBl (YHKIMOHAPOBAHUS By3a B HOBBIX
SKOHOMHYECKUX YCIOBHAX, KOTOPBIA HE MPOTUBOPEYUT HU TOH HH IpyTOil 0Opa-
30BATEIbHON CUCTEME.

C TOYKM 3peHHs SKOHOMUKH B HAIllEeM rocyaapcTBe (hyHKIHMOHUPYET COLH-
AIBHO-TIPOM3BOICTBEHHBIH KOMITIEKC, €CTh U pabodne MecTa, KOTOpPBIE JOJDKHBI
OBITh 3aHSATHI COOTBETCTBYIOIIMMH 3TOMY KOMIUIEKCY Kaapamu. Pa3Butne KoM-
IJIEKCa JI0JKHO MOAKPEIUIATHCS COOTBETCTBYIONIEN KaIpOBOM MOJIUTHUKOM, KOHKpe-
TU3UPYEMOI Ha ypOBHE OTPACIM, OKpyra, pernoHa. Jto 0a3a (GopMupoBaHMs Ha-
LMOHAJILHON U SKOHOMHYECKOI 0€3011aCHOCTH CTPaHBI.

Ilepen oTpacneBbIMHU KEIE3HOAOPOKHBIMU By3aMHU CTOHMT 3ajada MOArO-
TOBKH CIICIIUAITUCTA, CIIOCOOHOTO 00ecneuuTh OecriepeOoiiHyr0 paboTy xernes-
HojopoxkHoro Tpancropta (JKIAT), orBeuaromero 3a 06€30MacHOCTh JBH)KEHHMS
MTOE3/I0B, MTACCAXHPOB U TPY30B. 3HAYHT, KAYECTBO €T0 MOATOTOBKH HE JOJKHO
BBI3BIBATH HHUKAKHX COMHEeHHH. Kak ero omeHWTH? JTO OgHA M3 HEpPEIICHHBIX
po6sieM MpoheCCHOHATBLHOTO 00pa30BaHMs, B TOM YHCIIE H BBICIICTO.

MB&I cTOMM Ha TOH MO3UINH, YTO Ka4ECTBO OMPEAEIsIeT 3aKa3UiK MOJIO-
IBIX CIIEIMAJIFICTOB, a OH 3TO JeJIaeT M0 COOTBETCTBHUIO €T0 MPOQheCcCHOHATb-
HOTro 00pa30BaHMs MUCCHH JAHHOTO MPEANPUATHS U TpeOOBaHUAM pabodero
MeECTa, KOTOPO€ MOJIOJION CIIELUATUCT MPEIoNaraeT 3aHs;Th.

Pa3pabartbiBacMble M BHE/psiEMbIE B HACTOSIIIIEE BPEMSI CUCTEMBI YIpaBiie-
HUsI KadecTBOM Oazupyrorest Ha prtocopun TQM u texnonorusx ISO. Io aroit
IIPUYMHE OHM JIOCTATOYHO YHUBEPCAIBHBI U MOTYT OBITH MCIOJIB30BaHbI B YCIIO-
BUSIX JIIOOOT0 MaccoBOTO MPOM3BOJACTBA, OyIb TO IMPOW3BOJCTBO TOBAPOB WM
YCIYT.

Joxymentsl BeemupHoii Toprosoit opranmsanuu (BTO) B nepeune 12 Bu-
JIOB TIPEJOCTABIAEMBIX YCIYT YKa3bIBalOT U HA 00pa30BaTENbHbBIE YCIYTH, Kade-
CTBO KOTOPBIX OMNpEAEeNsieTcs, MPEXIe BCEro, TPeOOBAaHMSIMU 3aKa3unka. Takum
o0pa3oM, cucTeMa KauecTBa OYEBHIHBIM 00pa3oM PaclpOCTpPaHsAeTCS M Ha IIPO-
(eccronanbHOE 00pa3oBaHMe, T.€. IOATOTOBKY CIIEIHANMCTOB. DTOT NOAXOX
JlaJIeK0 HEOYEBHUJICH B CBS3H CO cHenU(pUKOi 00pa30BaTeIbHBIX YCIYT.

He xenas Bupers a1y cnenuduxy, [IpaButensctBo Poccuu yxe HeogHo-
KpaTHO 00pamniaigoch K paboToaaTelsiM ¢ MPeAoKEeHUsIMU B3Th Ha ce0st pa3pa-
00TKy TpeOOBaHUI1 K COAEP)KaHUIO U KauecTBY HMOATOTOBKU clienUaucToB. Jlo-



ruka [IpaBuTenbCTBa MOHATHA: KOJIb paboTOAaTENb (OpraHu3alys, NpeIIpHsTHE,
yupexaenne, Gpu3ndeckoe JHI0) OIIadyuBaeT 00pa3oBaTeIbHbIE YCIYTH 3a MO~
TOTOBKY 3aKa3aHHOI'0 UM CIICHHAJIUCTa, TO OH TEM CaMbIM IOJY4YacT IpaBO HC-
M0JIb30BaTh €ro TPy Ha IMpeJHa3HAueHHOM JAHHOMY CIELUHaIucTy pabodyem
MecTe, a KoMy, KaKk He eMy 3HaTh, KAKMMH KauecTBaMH (YpOBHEM IpodeccHo-
HaJIbHOI KOMITETEHTHOCTH) JI0JDKEH 00J1a1aTh MOJIOJZION CHeaIHCT.

Takoil mparMaTW4HBINA MMOJXOJ MMEET IOJIHOE NMPaBO Ha CYIIECTBOBAaHUE,
€CJIM JIOBECTH €ro JI0 JIOTHYecKoro 3aBepiueHus. [Ipexae Bcero, cieayer 4eTko
OTIpENICIINTh B3aUMHEIE IIpaBa U O0s[3aHHOCTH 00y4aeMoro W Jmma ((pU3nIecko-
0, IOPUIUYECKOTO), OIUTAYMBAIOIIETO O0yUYEeHNE, T.€. MPEAOCTaBIsIeMbIE 00pa3o-
BaTelbHbIE YCIYrH. DTOT BOMPOC O KOHIA HE PEUIeH Ha rOCYAapCTBEHHOM
ypoBHe. OJJHAKO B HEKOTOPBIX OTPACIISIX, B YACTHOCTH, OTPACIIHN HKEJIE3HOI0POXK-
noro tpancmnopra (OK/T), 1o cux mop akTHBHO HCIIONB3yeTcs IejeBas dopma
MOJIrOTOBKH CIICLHAIIMCTOB MOJI KOHKPETHOE pabouee MecTo.

OTOT MOAXO0J MOXET ObITh Ha3BaH (QyHKUHMOHAIBHBIM. [lo 3akazy OAO
"PXK/I" namu pazpaboTaHa METOJIMKa OPraHU3AIIMOHHO-9KOHOMHYECKON OIEHKU
COJIepKaHUs TpyJia U pabovero Mecra CrenuaiIncTa, 00ecreunBaolias yCTaHOB-
JICHWE COOTBETCTBUSI MEXIy TpeOOBaHHSIMHU pabovero Mecra K KauecTBY IOATO-
TOBKH CIENUAINCTAa M YPOBHEM €ro NpodecCHOHAIFHOH KOMIIETEHTHOCTH B
JITAaHHBIH MOMEHT BpeMEHH. AKTHBHOE HCIIOJIb30BaHHE JaHHOTO MOAXOMa LieJie-
c000pa3HO B yCIOBUSAX BHYTPU(DUPMEHHOH MOATOTOBKH KaJIPOB, a TAaKXKe B cde-
pe HadampHOrO mpodeccuoHansHOoro obpaszoBanms (HIIO), xorma tpebyercs
00y4YeHHEe KOHKPETHBIM YMEHHUSIM. B 3THX YCIIOBHSIX HE CTABHUTCS BOIIPOC O pa3-
BUTHH JINYHOCTHBIX KauecTB Oyaylero paboOTHHKA, B LIEJIOM He 00eCIIeYnBaeTCs
PacKphITHE €0 TBOPUYECKOIO MOTEHIIHAIIA.

K coxaseHuio, B yCIOBHSIX OCTPOro JAeduimra B pabouux Kajapax, KOria
cucremMa HITO cebst muckpeauTUpOBalia HEKAYECTBCHHOM MOATOTOBKOW CBOMX
BBIITYCKHUKOB, IMEHHO 3TOT HOJXOJ B OJmkaiiliee BpeMs U OyleT OIpeielsio-
muM. KoHeyHO, B HEM €CThb M TOJIOXKUTENBHBIM acleKT: CHCTeMa 00pa3oBaHMs
HayuuTcst popMHUPOBaTh KOHKPETHBIE KaueCTBEHHBIE YMEHUS M HABBIKH y 00ydae-
MBIX, T.€. BBINTH Ha TOT yPOBEHb NPAaKTUKOOPUEHTHPOBAHHOM IIOJI'OTOBKH, KOTO-
poii Biazieet 3anaqHasi npo(ecCHOHAIBHAS [IKOJIA.

OjiHaKO HE TOJIKO M HE CTOJBKO B ITOM 3aKJIIOYACTCS BEIMYaiInas eH-
HOCTh 0oOpa3oBaHus. OHO, MpeXAe BCero, 0OecledrnBaeT pealm3aluio omepe-
Karouled GyHKIHH, T.€. aKKyMYJIUPYeT HAKOIICHHbBII MPEIbIAYIIIMI YeI0oBeye-
CKHMH TIOKOJICHUSIMU OIIBIT, BBIWICHSET CAMOE LIEHHOE €r0 COJIEPIKaHue, CTPYKTY-
pHpYET €ro, BIUTHIBACT 3HAHHE HAYK O HAyYHO-TEXHHYECKOM Iporpecce W mpo-
THO3€ Pa3BHUTHSI MHPOBOIM MCTOPHH, CTPOUT Ha 3TOM 0ase Iesnecoo0pa3Ho opra-
HU30BaHHBIN ME1arOrHUeCcKUi MPOLECC ITOATOTOBKH CIIELHAINCTOB, ONPEAEIsis
METOJIbI, CpeCTBa, (POPMbI O0YUEHHS, COOTBETCTBYIOLIYIO CUCTEMY KOHTPOJIL.
OTO AMUTENBHBII HEOCTaHABIUBAEMBII MPOIIECC CO3/1aHUS U IEpeaadyn HesocT-
HOT'O 3HAHMS ITOKOJICHHIO TTOJI'OTABINBAEMBIX CIIEIHAINCTOB, KOTOPBIM 3aHUMa-
€TCs MeJarOruKa | MCUXO0JIOTHS Po(eccnoHaILHOro 00pa3oBaHusl.

Kak y»xe ObLIO cKka3aHO BbIllie, IKOHOMHKE Poccuu ymerbie pabouue pyku
HYXKHBI ceifuac, xnatb 3-4 roga paboTomarens He OyIeT, TOITOMY CIeAyeT KOH-
CTaTHPOBaTh, YTO B OMKaimme rofsl OyIeT pa3BUBATHCS TONBKO (PYHKITHO-
HAJIBHBIA TOAXOJ, "HOKyIKa" TOTOBOTO CHENHANWCTa, B HEAPaX KOTOPOTo IO-
CTENIeHHO OYIyT MpOpacTaTh U APYrHe MOAXOIbI, BHIBOSIINE B UTOTE HA OIe-
pexaroiee npogeccuoHaiIbHOe 00pa3oBaHue: 0TOOpP CTYJCHTOB Ha PaHHMX CTa-
UsIX O0yYeHHsI IO MX OyaylIyr Mpo(ecCHOHANBHYI0 Kapbepy, IejeBas Moj-
rotoBka ¢ 1 Kypca, ayanbHOe oOydeHue B cucTeMe "OakanaBp—CIEeIHaInCT—
Mmaructp”" u apyrue. Ilo sToMy myTH yXe UAyT Bexymue npogeccHOHaIbHbIE
oOpazoBarenbHble yupexaeHus Poccuu BO B3aMMOAEHCTBUM C aKTHBHO pa3BH-
BAIOIIMMHCS TIPENPHUATHSIMU OTIEIBHBIX OTpacieH.

Co3paBaeMbie MPH ITOM MONEYUTEIILCKHE COBETHI, COBMECTHBIE J1a00paTO-
pHH U IpyTHe CTPYKTYPBI CO3/AIOT YCIOBHSI JUIsl pa3paboTKu eIuHbIX TpeboBa-
HUIl K KauecTBY MOATOTOBKU CIEIMAIUCTOB, YIOBJICTBOPSIOMINX KaK 3aKa3duu-
KOB, TaK M UCIIOJHUTENCH, T.€. MOJIeSIb BOCTpeOOBaHHOTO crenuanicra. Toabko
BO B3aMMOJICHCTBUHU BCEX 3aMHTEPECOBAHHBIX YYACTHHKOB IIpOIecca MOIr0TOB-
K{ KaJIpoB MOKHO copMmynupoBars Takue TpeOoBaHus. 3a paboromarenem —
KOHKpeTH3alysl TpeOOBaHNH K KauyecTBY IOATOTOBKH CIIELHAINCTa OTHOCHUTEIb-
HO 3aHMMaeMOro UM padboyero mMecra, 3a 00pa30BaTENbHBIM YUPEKICHUEM —
(opMynpoBKa TpeOOBaHMH K TEXHOJOTMH OOydYeHHs, YpOBHSM Hpogeccro-
HaJIbHOM KOMIIETEHTHOCTH IIO/ATOTAaBIMBAEMOT0 CIICLUAINCTa Ha BCEX IJTarax



00y4eHUs] U CO3JaHNE HEOOXOAMMOI CHCTEMBI YIPABJICHHS KauyeCTBOM IOJrO-
TOBKH.
MbI cuuTaeM, YTO TOJIBKO Ha 3TOM ATale BO3MOXHa pa3paboTKa U BHeIpe-
HUE B By3€ CHUCTEMbI YIIPaBJIECHUS KadeCTBOM IOATOTOBKH CIIEIUAIUCTOB. [[py-
roif MOAXOJ SBISAETCA MEXAaHHCTHYECKUM, MOpOYAIlUM caMy HJACI0 CO3JaHHS
CUCTEMBI.
Bwmecre ¢ Tem MHOTHE By3bl Poccun paspaborany n BHEAPHIIH (MIIH

BHEJIPSIOT) COOCTBEHHBIE CHCTEMBI KauecTBa. OHU 0071a1a10T HECOMHEHHEI-
MU JJOCTOMHCTBAMH, HAMPABJICHBI HA COBEPILICHCTBOBAHKE ITEAArOrH4IECKOro
nporecca. OJJHAKO UX TJIaBHBIN Pe3yNbTaT MOKa — 3TO CO3/IaHHE HOBOM CHC-
TEeMBI IOKYMEHTO000pOTa, COOTBETCTBYIONIETO MEXKYHAPOIHBIM CTaHAAP-
TaM KadecTBa. Ero BHeJpeHHe U 3aMEHa CTaporo, yCTOSBILETOCS, 33a4aCTYIO
MIPUBOJMT K HEJIOBOJIBCTBY MPEIOIaBATEIICH, TTOCKOJIBKY MOSBIIICTCS OO~
HUTENbHAs PaboTa, 3a4acTyI0 He 00eCIeUeHHAas! JOMOIHUTENLHOMN OILIATOM

Tpyaa. K Tomy ke TyT ’ke BO3HHKAET PsiJi BOIIPOCOB:

— A pa3Be y Hac pasblie He ObUT0 cucTeMsl kadectBa? OHa ObuTa Beerna,
U MBI C HEH NMPEBOCXO/IHO PaboTaIH.

— Kax BHenpsiemast cucrema Oy1eT MOTUBHAPOBATh TPY/ MPEroiaBaTesncii?

— Kak BHenpsemas cucrema OyJeT MOTHBUPOBATH TPY/L CTYIEHTOB?

Kro cuuran addexr ot ee BHenpenus? Oxynurcs a1 oHa?

— B menoM, 9To Takoe "kadecTBO" MPUMEHHUTEIHHO K 00pa3oBaTEIbHOM
yciryre? UToObl BHEPATH CHCTEMY, HAJO0 MPEXKIE BCETO OMPENEIUTHCS C MOHS-
TUWHBIM allapaToM.

CdopmynupoBarHas HAMHA MOJENb BOCTPEOOBAHHOTO CIICIIHATTICTA TIO-
3BOJISIET OIIPEAEIIUTH, YTO KOHKPETHO KOHTPOJIMPOBATH B IPOLIECCE €0 IMOA-
TOTOBKH, B KAKUX KOHKPETHBIX MPOCTPAHCTBEHHO-BPEMEHHBIX KOOPANHATAX
9TO AeNaTh. DTH NOKA3aTEN! U TOJKHBI OBITh 3aJI0’KEHBI B CUCTEMY KOM-
IUIEKCHOM OLIEHKHU AEATEIbHOCTH BY3a, €r0 aTTeCTallui U roCy1apCTBEHHOM
aKKpeIuTallHu.

C Haielt TO9KH 3peHHUs, B HACTOSIIECE BPEMs CHCTEMA CYIIECTBYIOIIHX
rokasatesieil paboTaet, Mpex/ie BCEro, Ha OLEHKY YCJIOBHUil OpraHu3ainuu 00-
pa30BaTeNLHOTO TPOoIIecca ¢ aIMUHUCTPATHBHO-TIPABOBOM ¥ MaTCPUAIBHO-
TEXHUYECKOM TOUeK 3peHus. Ha BTopoM IuiaHe OKa3bIBaeTCs aHAIU3 MHAMHUKA
YCIICITHOCTH MPUOIMKESHUS CTY/ICHTA K 33JAHHON MOJICITIH BBITYCKHUKA JTAHHOH
crienuanbHOCTH (cnelpanu3anyu). He B OJTHOM Mepe OLleHHBAeTCsl M Ka4eCTBO
podeccopcKo-IMpenoaaBaTeNIbCKOro CocTaBa. ECIu MBI XOTHM yIPaBIIATh Ka-
YECTBOM MO/IFOTOBKH CIIEIUAIMCTOB, TO Mbl U JJOJDKHBI ATO JIeNaTh, T.€. 3aMe-
PATH CTAapPTOBBIC XapaKTEPUCTHKHU CTY/ICHTA (2 OHU B pa3HBIX By3axX U HA Pa3HBIX
TEPPUTOPHUSIX MOTYT PE3KO OTIINYATHCS IPYT OT APYyra), a jajiee, 3Hasi BBIXO/I-
HBIE TTApaMETPHI ITOITOTOBICHHOTO CIIEIAAITICTA, (JOPMHUPOBATH TEXHOJIOTHIO
00yueHHsI KaK 3Tarlbl yCTPaHEeHUs IUcOaiaHca MEXIy BXOJHBIMH M BBIXO/IHbI-
MH XapaKTePUCTHKaMI 00y4aeMOro, B ClIydac HeOOXOUMOCTH BO3BPAIIATh €ro
Ha UCXOAHBIN YPOBEHb (KOPPEKIHS IIOTOTOBKH).

BricTpanBaemast TaknuM 00pa3oM CHCTEMa YIPaBJICHHS KaueCTBOM IIOATO-
TOBKH CIHELIHAIICTOB IOJDKHA OCHOBBIBATHCS HA MOHMMAHHWU B3aMMOJCHCTBHS
o0y4yaeMbIX M OOyYaroIMX Kak paBHOIPABHBIX YYaCTHUKOB 00pa3oBaTEIBHOTO
Iporecca, MOrPYXEHHBIX B CHEHUATBHO OPTaHW30BAHHYIO JUIS 3TOTO MPOCTpPaH-
CTBEHHO-BPEMEHHYIO cpely. B TakoM mojaxoje B cUCTEMe YIpaBJiIeHHs KadecT-
BOM JOJDKHBI KOHTPOJHPOBATHCA 3 Oyoka: oOydaemble, oOydaromue U cpena
oOyuyenus. [IpyyeM KOHTPOINb apaMeTpoB 10 KaXKJOMY OJIOKY OCYIIECTBIISETCS
B PEXHME pealbHOIO BPEMEHH: B KOHIIE CEMECTpa, Mecsla, HEeleNd, Ha KOH-
KpPETHOM 3aHSTHH, 10 3aBEpIICHHIO0 M3YYEHHsT KOHKPETHOTO OJIoKa 3HaHWH 10
TOU WM MHOW JUCIIUAIIIINHE.

CoznanHas 1a00paTopys MOHUTOPUHTA IPOECCHOHABHOTO CTAHOBIICHUS
JUYHOCTH CIICHUATIMCTA OTCIEXUBaeT (GOpMUPOBAHHE NCHXO(PU3UOIOTHIECKHX,



npoQeCCHOHANBHBIX U JMYHOCTHBIX KAueCTB CTYJCHTOB B TEUCHHE BCEX JIET
oOyueHust B By3e. Mccnemysi KOPpEsIuio MeXIy 3TUMH XapaKTePUCTHKAMH H
JIaHHBIMM TI0 YCIIEBA€MOCTH, KaK IOKa3aJld Hallld HWCCIENOBaHUs, MOXXHO HE
TOJIKO KOPPEIUPOBATh YCICIIHOCTh O0YYCHHUS CTY/ICHTa, HO M IIPOTHO3UPOBAThH
ee, T.€. B MIOJIHON Mepe yNpaBisaTh KAYECTBOM MOJTOTOBKH.

Bropoii 610k — 3TO IpodeccopcKro-mpernofaBaTeabCcKuii coctaB. Hamu pa3-
paboTaHa aBTOpCKass METOJHMKA WX aTTECTAlMHU, KOTOpasl TaKkKe, MPEKAE BCEro,
YYHUTBHIBACT HE HAIMYHME YYCHOW CTEIICHH WM YYECHOTO 3BaHUS, a TUHAMUKY HX
pOo(E€CCHOHATHFHOTO COBEPUICHCTBOBAHUS, COOTBETCTBUS TPEOOBAHHSIM COBpE-
MEHHOH IeJaroTH9ecKoi HAYKH W YPOBHIO Pa3BUTHSA COBPEMEHHOTO MPOHM3BOI-
CTBa B JaHHOI OTpaciy (B HAIIEM CIyYae — )KeJIe3HOAOPOKHOM).

Tpetnii 610K KOHTPOJIS — 3TO YPOBEHb MaTepHAIbHO-TEXHUYECKOTo obec-
TIeYeHHsI TIpoIecca MOATOTOBKU CIennaanucToB. Hammu paspaboraHa MeToanka
OIIEHKH YPOBHS MaTepUaIbHO-TEXHHYECKOTO OOECIeYeHNsI KaueCTBEHHOW MOJ-
TOTOBKH CIICI[HAJIMCTOB, BBISIBIICH TOT HW)KHUN YPOBEHb OOecreueHus, 3a KOTO-
PBIM YK€ Ka4eCTBCHHOTO CIICI[HATUCTA HE MOATOTOBHIIb, KaK Obl HU OBUIH XO-
pOILY CTYJIEHTHI WM UX MPENOaBaTENH.

IIpoBonumas Hamu paboTa MOKA3BIBACT, YTO OPTaHUYHBEIA YYET TOCTHKE-
HUH POCCUICKOI BbICHIEH MIKOJNBI M pekoMeHaauuid bonoHckoll neknapauuu
obecnieunBaeT (G (GeKTUBHO (HYHKIIMOHHUPYIOUIHMIA MPOIECC MOITOTOBKH KBAIU-
(UIIPOBAHHBIX KAIPOB HY)KHOT'O Ka4eCcTBA M KOJMYECTBA B 3aIJaHHBIC OTPACIBIO
CPOKH.

A.C. Myxumna
CUCTEMA VYIIPABJIEHUA CTPATETUUECKUMU 3ATAYAMU

Hepmckuil punuan uncmumyma skoHomuxu Ypansckoeo omoenerus Poccuii-
ckoul Axkaoemuu nayxllepmo, Poccus

CoBpeMeHHBIE YCIIOBHSI POCCHICKONH SKOHOMHKH CTAHOBSTCS pPEaTbHOU
MIPUYMHON BO3HMKHOBEHUS MHTEpeca K BBIPAOOTKE OTKPBITOI CTpaTeruu, Koraa
TEXHUUYECKHUI MPOTPECC BHI3BIBAET HE TOJIBKO YCTapEBaHHE OAHUX OTpaciei, HO
U POXJICHHE JIPYTUX, HOBBIX, & U3MEHEHHE B CTPYKTYPE MEXIYHAPOIHBIX PBIH-
KOB IIOCTaBMJIM OTEYECTBEHHBIC OPTaHM3ALMM IE€pe] JIUIOM HE TOJIHKO HOBBIX
OMAaCHOCTEH, HO ¥ HOBBIX BO3MOKHOCTEH.

Korpa crparerndeckoe mjiaHMpPOBAaHHE CTAJO0 BXOAUTH B MPAaKTHKY, €ro
TJIaBHBIM 06’beKTOM cTrajia IlI/lBepCI/I(bI/IKaHI/IH JACATCIIBHOCTH OpraHu3alunu. ITo
Mepe pa3BUTHsI TEXHOJOTMH, U3MEHEHUS YCIOBUM KOHKYPEHIMH, 3aMEAJICHUS
TEMIIOB POCTA, MOSABICHUS COLUAIBHO-TIOIUTUYECKUX OTPAHUYEHUI BO3pacTano
KOJIMYECTBO 33Jay CTPATErMUECKOro XapakTepa, CTAHOBHJIOCH BCE OYEBUIHEE,
YTO IyT€M HPOCTOTO J00aBJICHUS HOBBIX BHIOB JEATEIBHOCTU HEIB3sI PEIINTh
BCE BO3ZHHKIIIHE ITPOOIEMEL.

Takum 06pa3om, CTpaTerus — CI0KHOE M OTEHIIMAIBEHO MOIIHOE OpY e, C
MOMOIIBI0 KOTOPOTO COBPEMEHHAs OpraHM3alllsi MOXET NPOTHBOCTOATh Me-
HstomuMes yenosusiM. Ho 3To — HemmpocToe opyaue, ero BHEAPEHHE W UCIIOIb-
30BaHUE 00XOIUTCS HEIELIEBO.

Crparerus — 3T0 HHCTPYMEHT, KOTOPBIH MOXET Cephe3HO MOMOYb OpTraHu-
3allM B YCJIOBUSIX HECTaOMJIBHOCTH U 3aCIIy)KHBAET CaMOI'0 CEPbE3HOT0 BHUMa-
HUS KaK MTHCTPYMEHT CTPaTerHuecKoro MEHEePKMEHTA.

Takum 00pa3oM, OTKpPHITO cHOPMyJIMpPOBAaHHAs CTPATETHs CIIOCOOCTBYET
MOBBIIIEHUIO PE3YJbTATOB XO3SMCTBEHHOMN NEATEIbHOCTH. BO3HUKHOBEHNE BHE-
3aITHBIX U3MEHEHHWH BO BHEIIHEW Cpejie OpraHMu3aliy, 00YCIIOBJICHHBIX HACHIIIe-
HHUEM CIpOca, KPYITHBIMA U3MEHEHHSIMHU B TEXHOJIOTHH BHYTPHU WM BHE OPTaHH-
3aIiM, HEO)KUAAHHBIM BO3HUKHOBEHHEM MHOTOYHCIICHHBIX HOBBIX KOHKYPEHTOB
— BOT IIPUYMHBI, IPU KOTOPBIX HAJIMYUE CTPATETUH HEOOXOIUMO.

[Ipouecc BBIpaOOTKH CTPATETHH — COBOKYIHOCTH MOCJIE0OBATEIBHBIX Me-
pONpUATHH IO (GOPMYJIMPOBAHUIO LeJied M JAEHCTBUI OpraHU3alUl C yYeTOM
IlHHaMH‘-IHOfI, W3MEHYUBOH U HeonpeueﬂeHHoi& Cpeabl Uil ONTUMAJIbHOTO HC-
0JIb30BAHMSI CYILIECTBYIOLIETO MIOTEHIIMANIA U 00ECIIeUeHNs] BOCTIPUMMYUBOCTH K
BHEITHUM TPeOOBAHHSIM.

Baxmneiimeii ¢yHkunueld MmeHemkepa Becerga Oblia opraHU3alis, UIAHUPO-
BaHUE U yNIpaBJI€HUE YKOHOMMKON Ha NPEANPUSLTHH.

[Ipn nporHo3upoBaHNK HEOOXOANMO: ONPEIEIUTh OCHOBHBIE COOBITHS, KO-
TOpBIE MOTYT IPOM30MTH B T€UEHHE 3alaHHOTO MHTEpBaja BPEMEHHU, U CyIIECT-
BEHHO NOBJIMATH HA Pa3BUTHE BY3a; BHISIBUTH BEPOSATHOCTH CaMbIX PaHHHX U Ca-



MBIX HO3[JHUX CPOKOB (BPEMEHHBIX MHTEPBAJIOB) HACTYIUICHUSI IPOTHO3HPYEMO-
ro cOOBITHS, a Takke (PAKTOPbl U MEPOMIPHUSTHUS, KOTOPbIE MOTYT UX U3MEHHTb;
ONpPEAC/INTL BCJIMYNHY CBIPHEBBIX, MUHEPAJIbHBIX, DOHEPICTUYCCKUX, TPYAOBBIX,
(DMHAHCOBBIX U JIPYTUX PECYpCOB, NOTPEOHBIX AVl peaju3aliy NpOrHo3a; olle-
HUTD PE3YJIbTATHI IPOTHO3UPOBAHHNA 10 TCXHUKO-3KOHOMUYECKUM IOKA3aTCJIAM.

Crpaternyeckas 3aj1a4a — 3TO IPEJCTOsIIee COOBITHE BHYTPH By3a WJIM B
€ro BHEIIHEH cpeje, peaklys Ha KOTOpoe He Oblla MpelyCMOTpeHa IUIaHOM U
KOTOPO€ MOXKET CYLIECTBEHHBIM 00pa3oM MOBJIMATH Ha PE3YNIBTAaThl AEATEIBHO-
CTH By3a. Pemenue 3Toi 3a1a4u MOXKeET OBITh KeJIaTeIbHBIM WM HE00XOIUMBIM.
OHO ’KenmaTenbHO, KOTJa BO BHEUIHEH CpeAe BO3HUKAIOT HOBBIE BO3MOXKHOCTH
WIN TIPOSIBJISIIOTCS. CHJIBHBIE CTOPOHBI, KOTOPHIE MOTYT OBITH HCIIOJIB30BAHBI C
BbIroioil. OHO HEOOXOOMMO, KOTJa BO3HUKAET BHELIHSS YIpo3a WIM HMPOSBIS-
I0TCSI CJ1a0ble CTOPOHBI YIPABIICHHUS, CTABAIINE MO YAAp AadbHEHIINN yCIex.

CrocoOHOCTh K MpeoOpa30BaHUIO BOZHUKAIOIINX MPOOIEM B BOZMOKHOCTH
SIBJISIETCSl OZJHUM M3 HamOoJiee LIEHHBIX CBOMCTB CHCTEM YIPaBIECHUS IPENIpPH-
HUMATEIbCKOTO THIIA.

Korna HeoxunaHHbIE M HOBBIE (HE UMEIOIINE aHAJIOTOB B IPOIILIOM)
COOBITHSI IPOUCXOIAT B MPOMEXKYTKAX MEXIY pa3paboTKoil ouepeHbIX To-
JIOBBIX IUIAHOB, U OHH CTOJIb OBICTPO U TaK CYLIECTBEHHO BO3JICHCTBYIOT Ha
MIOKa3aTeNH, YTO PEIICHNE BO3HUKIINX MTPOOIIEM HENb3s OTKJIAABIBATH, BO3-
HHUKAeT cTpaTernyeckas 3a1ada, 000co0ICHHas OT IUIAaHOBBIX 33/1a4.

Cucrema ympapieHust crparerndeckumu 3amadamu (CYC3) mpencraBisieT
€000l CHCTEMHYIO METOANKY PAHHETO BBISIBICHHS HEOXKUJIAHHBIX M3MEHEHUH Kak
BHYTPH, TaK U BHE IPEINPUATHSI U OBICTPOrO peardpoBaHus Ha HUX. PaHHEe BbI-
SIBJICHHE CTPATErMUECKUX 3aJa4 OCYILIECTBIIETCS B PEaIbHOM MacIITabe BpEMEHH.
Pemienne crparernueckux 3aqad NPOUCXOIUT HENPEPHIBHO: TIEPUOANYECKU Tepe-
CMaTpHBAIOTCSl M KOPPEKTHPYIOTCSI CTpaTerHyecKue 3a1aun; B MHTEPBaIaX MEXIy
KOPPEKTUPOBKAMHU BEJIETCSI HEMPEPHIBHOE CIIEKEHUE 3a TOSBICHHEM HpoOJieM,
TpeOYIOINX 3KCTPEHHBIX PELICHUMH.

BricTpoe pearnpoBaHue Ha U3MEHEHHE TCHACHIMH MOXET OBITh JIOCTHTHY-
TO coueranneM o0ocobaeHrss CYC3 u opraHu3anuy e B3anMOJICHCTBHS C IeNe-
BBIMH TT0JICHCTEMAaMH CHCTEMBI YIIPABICHHS By3a.

CrpaTernyeckoe IUIAHUPOBAHWE NPHOOPETAET CMBICH TOTJa, KOTAA OHO
peanuzyercsi. OOOCHOBaHHBIC IENU SBISIFOTCS BaXHEUIIMM KOMIIOHEHTOM 3(¢-
(EKTHBHOTO IIAHMPOBAHUS, HO OHM He 00eCeYrBalOT MOITHOCTHIO aJIeKBaTHBIX
OPHEHTHPOB JUI IPUHATHS PELICHUS U TOBEACHHUS.

OCHOBHOI1 33/1a4ell ABJISIETCSI OPUEHTALIUS OYAYIIMX PELICHUH U OBe-
JICHHU Ha peain3aliuio aJibTCPHATUB, KOTOPBIC, [T0 MHCHUIO PYKOBOCTBA,
SABJISAFOTCS 6HaFOHpI/IHTHI)IMI/I 1A JOCTHUXKCHUSA O6LL[CI>1 CJIn. BaxHbIM KOM-
TIOHEHTOM YBSI3KH CTPATETHH SIBJISICTCS pa3pab0TKa IIAHOB U OPUEHTUPOB:
TaKTHKH, TIOJIMTUKH, IPOLIEAYP ¥ IPABHIL.

KpaTkocpodHbIe CTpaTeruu, COTJIACYIONIHECs ¢ OOIMIMMHU JTOJITOCPOYHBIMU
IUTAaHAMH Ha3BIBAIOTCS TakTUKOW. [lonmmTrka mpencraBiser coboii odiiee pyko-
BOJICTBO JUTSI ICHCTBHH W MPHUHATHUS PEIICHUHA, KOTOpOe 00IerdaeT JOCTIKEHIE
meneit. [ pykoBOACTBA yIpaBICHYCCKUMH JICHCTBUSIMHU OTHOW ITOJNUTHKH Yac-
TO OBIBaeT HEIOCTATOYHO. B 3TOM cirydae pyKOBOJACTBO pa3padaThIBaeT IpoIie-
nypsl. [Iporenypa onucsiBaeT AEHCTBHS, KOTOPBIE CIEAYyeT IPEANPHHATH B KOH-
KpeTHOH cutyarun. Korna ycnemHas peann3anysl IJIaHOB 3aBUCUT OT TOYHOTO
BBITIOJITHEHUA 3adaHUsA, PYKOBOJACTBO MOXKCET IMOCUUTATDH HeO6X0}II/IMLIM IIOJIHO-
CTBIO MCKIIIOUUTH BCSKYIO cBOOOJIY BbIOOpa. IIpaBuio To4HO ompezaenser, 4To
JIOJDKHO OBITh CIIENIaHO B cHenuU4ecKkoi enuHuYHOW cutyaruu. [IpaBmia ot-
JINYArOTCsl OT MPOUEAYp TEM, YTO OHU PACCUMTAHbl HA KOHKPETHBIA U OTpaHu-
YEHHBIN CIpocC.

ITocnme BEIOOpa OCHOBOIONATAIOMICH OOIIEH CTpaTernd €€ HEeOOXOIIMMO
peann3oBaTh, OOBECAMHUB C IPYTUMHU OpPTaHU3aIMOHHBIMA (YHKIASIMH.

BromkeTsl Kak MEXaHHW3M pacHpeleliCHHs PecypcoB MpPH ITUIAHHUPOBAHUU
TaKke O0ECNeurBaIOT ATANOH, C KOTOPHIM MOXXHO OOBEKTHBHO CPaBHUThH pe-
3yJNBTaThl (PaKTHUECKOTO UX MCIOJIB30BAHUS, IOMOTas TAKUM 00pa3oM 00beIu-
HUTbH IDTAHUPOBAHKE U KOHTPOITb.

YmupaBieHre Mo IesM IpeAcTaBiIsieT codol MeToq o0beTUHEHUS IUIaHU-
pOBaHUs, KOHTPOJII U MOTUBAlLMU, KOTOPBIM YCIEIIHO NIPUMEHAIOT MHOTHE Op-
TaHU3AIUK JJI1 YMCHBIICHUS YUCIIa KOH(QIMKTOB U CHU)KCHUS OTPHUIIATEIBHON
peaxkuu JIroeil Ha KOHTPONb IMyTEeM WX YYacTHs B 3TOM Ipoliecce. Meron



YOpaBJICHUS IO IIETSIM IIOMOTAaeT PEealu30BaTh CTPATETHIO ITyTEM YITyUIICHHUS
CBsA3U MCXKIAY LUEIAMU CTYIACHTOB, LCIAMU UX npeno;[aBaTeneixi " IeJIsIMU BCETO
By3a.

[pu peanmzanuy WM M3MEHEHUH CTPATETHH PYKOBOJCTBO MOJDKHO BCETIA
YUUTHIBaTh €€ B3aHMOCBSI3b CO CTPYKTYPOH W OOBeAMHHTH (OPMHUpPOBaHHE
CTPYKTYpPBI OpTraHU3aluy U IuiaHupoanue. CTPYKTypa OCHOBBIBAETCS Ha CTpa-
TETHH W JTOJDKHA 00ecreunBaTh ee d(PPEKTHBHOCTh HACTOIBKO, HACKOIBKO ITO
BO3MOJKHO C TOYKH 3PEHHUS OOIEH CUTYaIUH.

CymiecTByeT JUHAMHYECKOE B3aHUMOJICHCTBHE MEXIy CTpaTerueu, crpyk-
TypOH M cpeniol, B KOTOpoi (GpyHKIMOHUPYET hupMma.

Crparernyeckoe IIAaHHPOBAaHHE OOECIIEYMBAET OCHOBY JISI BCEX YIIPaB-
JeH4Yeckux perreHuid. Ctpareruueckue IUiaHbl TOJDKHBI pa3padaThiBaThes ¢ 00-
IICBY30BCKHUX, a HE C WHAWBHAIYAIBHBIX mo3uruid. CyliecTByeT yCTOHYMBas IMo-
JIOXKUTETbHAS KOPPENSAHs MEXITy (HOpMaIbHBIM IUIAHUPOBAHWEM H yCIIEXOM
opranm3anuy. KifoueBBIMH KOMIIOHEHTAMH CTPATETHMYEeCKOr0 IIAHUPOBAHHSA
SIBIIIFOTCS TIEJTH, YKa3aHUS JJIs IPUHSATHS PEIICHUNA U OCHOBHBIE ATAITBI IIpoIiecca
TUTAHUPOBAHMSL.

DTO HarIsAIHO MOKa3biBaeT d()PEKTUBHOCTH NaHHOW CHCTEMBI, Kak B MPO-
Iecce IUTAHUPOBAHMS, TaK M Ha dTalle YIpaBlIcHUsS (HUHAHCOBBIM COCTOSHHUEM
(GupMEL. AHATH3UPYS PE3YNBTaThl, MOXKHO ONPEACTUTH TUTIOCHI M MHHYCHI BEI-
OpaHHOH CTpaTerny W, BOCIOJIB30BABIIUCH PEATM30BAHHBIMH CHCTEMOI HHCT-
pYMeHTaMH, BO3J€HCTBOBAaTh HA Hee. Bech anropuTm 3agadm HarpasiieH Ha TO,
9TOOBI 1aTh BO3MOXKHOCTB MOJBH30BATEIIO0 BO3CHCTBOBATH TTOCPEICTBOM BHEIII-
HUX W BHYTPEHHHX IIEPEeMEHHBIX HA CHCTeMYy HE KakK Ha "JepHbIi AmmuK'", a Kak
Ha COBOKYITHOCTh B3aUMOCBSI3aHHBIX MOJIEJIEH, TPEACTABILSIIONIMX COO0M YeTKHiA
AITOPUTM CTPATETUUECKOTO IIAHUPOBAHMS.

Crparerus AaeT OTBET Ha BOIPOC, KAKHM CIIOCOOOM, C TOMOIIBIO0 KaKUX
JIEHCTBUN OpraHU3alus CyMEeT OCTHYh CBOUX IICJICH B YCIOBHSX M3MEHSIOIIC-
rocsi ¥ KOHKYPEHTHOTO OKpY)KeHHUs. Takoe MOHMMaHHWE CTPATETHHM HCKIIOYaeT
OTIPE/ICTICHHOCTH B TOBEICHIH OPTaHU3AINH, TaK KaK CTPATErws, IIoMoras Impo-
JIBUTATHCS B CTOPOHY KOHEYHOTO COCTOSIHUS, OCTaBIIIET CBOOOMY BHIOOpA B M3-
MEHSIOILENCS CUTYyaLUH.
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B.U. Boruuxun, B.A. Mewepsaxoe, IO.T. lllecmonan
Cucrema CTpaTerniecKoro MmiIaHUPOBaHKs YHUBEPCUTETA

Ienzenckuti cocydapcmeennwiii ynusepcumemllensa, Poccus

Crparerndyeckoe TIUIaHUPOBAaHHE CTPOUTCS HA OCHOBE IIPOLECCHO-
OpUEHTHPOBAHHOTO MOAX0/a K IEATEIFHOCTH YHHUBEPCHUTETA C OIpelelIeHHEM
CeTH KIIIOYEBBIX U MOAIEPKUBAIONIUX Hporeccos [1].

OO1mas cxema CTpaTernvyeckoro IIaHWPOBaHUs YHUBEPCUTETA IT0Ka3aHa Ha
puc. 1. Dta cxema WUTIOCTPUPYET B3aUMOJIEHCTBIE MEXYy MOJIEIISIMU U MPOLiec-
caMH pa3BUTHsI YHUBEPCUTETA.

B xadectBe ocHOBHBIX NpuHATH ABe Mojenu: "Kak ects?" n "Kak nomxno
ObITB?". DTH MoJleNn yHUBepcUTeTa M COCTOSAT W3 CISAYIOIIUX IapamMeTpHye-
CKHUX MOJIEIEH:

— CTpaTerm4eckas MOJEIb

CM = { Cy,Cy, M, 11 },



rae Cy — mporecc MccieqoBaHMsl BHEIIHEH Cpellbl YHHBEPCUTETa C MOMOUIBIO
PEST-ananu3za; Cg — mpoliecc HCCIeOBaHNsI BHEITHEW W BHYTPEHHEH Cpenbl C
nomoinbio SWOT-ananu3za; M — mporece pa3paboTKd MUCCHU yHHUBepcHuTeTa; 1]
— nporiecc popMHUpOBaHUs JiepeBa Leliel yHUBEPCUTETA.

— MOJENb YCIayT X NPOJYKTOB YHUBEPCUTETA

™ {V, 11},
rae Y — yCIyru YHUBepcuTeTa (B IepBYIO odepenb odpa3oBartenbHbie); 11 — mpo-

IyKThl (B TEPBYIO O4Yepe[b pE3yJIbTaThl BBIIOJHEHHS HAYYHO-HUCCIIEIO-
BaTEIbCKUX padoT).
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Her

Pazentne YHHBEPCHTETA

Puc. 1 OOmas cxema cTpaTeruueckoro IIaHUPOBAHHS YHUBEPCUTETA
— OpraHu3aloHHO-()YHKIMOHAIbHAS MOJIENb YHUBEPCUTETA

OM = {D, C},
rae @ — cucrema GyHKIMH AesTeNbHOCTH YHIBepcuTeTa; C — opraHu3aluoHHast

CTPYKTYpa YHHBEPCUTETA.
— MOJIEJIb IPOLIECCOB KU3HEHHOTO IIUKJIA YHUBEPCUTETA

[IM= {HK, HB; Hy},

rae [k — kmogeBsbie mpoueccsl, [y = {Ily, [y, ks, [lks}, Tae g — mpomeccsr
akaJeMrIeckoro o0ydenus, 1y, — mpoIecchl MPeIoCTaBICHUS TOTIOTHATEIIBHBIX
00pazoBaTeNbHBIX yCiyr, [lx; — HaydHO-HCCIeIoBaTeNbCKHUE Mporecehl, Ilyy —
MPOLIECChl  yIpaBlieHHus: KadecTBoM; Ilg — obecrnevnBaroiue (BCIOMOraTelb-



Heie) nporiecchl g = {Ilg;, [1g,, Ips3, Ilg4, I1gs}, Tae Ilg; — poriecch cHabMe-
HUSI YHUBEpcuTeTa pecypcami, [1g; — mpomecchl Aemonpons3BoAcTBa, [1g; — mpo-
LileCChl BHYTPEHHUX KOMMYyHUKauui, 11g4 — mpoueccesl MeKyHapOJHOU AeATENb-
HocTH, [lgs — mpouecchl U3MEPEHNH, aHalIk3a, KOPPEKTUPYIOLINX U MPEayTpex-
JaloLUX JACWCTBUM, YyNpPaBIEHUs] HECOOTBETCTBYIOIIEW mnpoxykuueit; Ily —
ynpasisiromue nporneccel, [y = = {Ily, [ly,, Iy, Ilys, Iys, Iy}, toe Iy, —
yIpaBieHUE MapKeTHHroMm, Ily, — ympaBieHme mpoueccam akaJeMHYECKOrO
o0yuenwus, [1y; — ynpaBieHne nponeccamMu JOMOIHATETbHOTO 00pazoBanus, [1y,
— yIpaBleHHE Hay4HO-HCCIIEN0BaTeIbCKUMHU paboramu, lys — ynpasnenue pe-
cypcamu yHUBepcuTeTa, [lyq — ynpaBieHue BClioMOTaTesIbHbIMU MIPOLIECCaMHU.

[TapameTrpudeckie MOJeIH 0TOOPaXKAIOT 1BA COCTOSIHUSI YHHUBEPCUTETA: Te-
Kymee (coorBercTByeT Mozenu "Kak ects?", ¢ nHnekcamu "T") U IIaHHpyeMoe
Ha KOHEIl NepHoJa CTPATErHYecKOro IUIaHMPOBaHHs (COOTBETCTBYET MOJEIH
"Kak momkno ObITh?, ¢ nHAEKcaMHu "B"). COCTOSHHS MapaMeTpOB MOAETH YHH-
BEpCUTETa M AOIOJIHUTENIbHAS MH(POPMAIHS 110 PEHTHHIaM €ro JAesTeIbHOCTH,
KOMIICTCHTHOCTHU BBIITYCKHHUKOB U pE3yJibTaTaM MapKeTI/IHFOBOI‘/II JACATCIBbHOCTH,
MOJTy4YEHHbIE MyTEM €ro JUAarHOCTHKH, SIBISETCS OCHOBOW ISl ONpEIeNICHUS
KOHKYPEHTOCIIOCOOHOCTH YHHBEPCHTETa HA Hadajlo M KOHEIl Iepuoa CTpaTer -
YEeCKOro IJIaHUPOBaHUS.

[TapameTps! BHeMIHEH cpesl (U1t ABYX cocTossHUK Moaenu CM) ompene-
nsrotes o cxeme PEST-ananm3a, moka3aHHOU Ha puc. 2. st 3Toro coznaercst
TpyIIa SKCIEPTOB, BiIaIeromas HHpopManuei o COCTOSHUIO 00pa30BaTeIbHON
cpenbl B PO. Pesynbratom PEST-ananu3a sinsiercst quarpamma "mpoduiis cpe-
Ib1", Ha KOTOPO# MOKa3aHbI YMCICHHbBIE 3HAUCHNS TIPHHATHIX IS aHAIHU3a (ak-
TOPOB: TTOJUTHIECKIX, SKOHOMHUYECKHX, COIHATBHO-AeMOTrpapuIecKux 1 TexX-
HOJIOTHUYECKHX.

Ilenb aHanmu3a: ONpeNeInTh, KaKUe MOKa3aTeH 3THX (HPaKTOPOB SBIAIOTCS
JUISl YHUBEPCUTETa KPUTHYHBIMH M KaKre Mepbl HE0OX0IMMO TPEyCMOTPETh
JUIS UX HeUTpaTu3aiyi.

PEST-ananu3 BHeUHeH cpelibl

AHanm3 BO3AEHCTBYS BHEITHEH Cpe/ibl Ha KauyecTBO 00pa3oBarebHbIX yeiyr [1I'Y

I

DopmupoBanue (aKTOPOB BHEIIHEH CPe/Ibl, OKA3bIBAIONINX HANOOIbIIEEe BIHs-
HHE Ha Ka4eCTBO 00pa3oBaTeNbHEIX yCIyT, { Fy; }, rae j — GakTopsl, BXoAAmKeE B
TPYIIIBI i:

F| — nomutryeckue; F, — SkOHOMHUYECKHUe; F3 — connanbHo-IemMorpaduaeckue; F3
— TEXHOJIOTUYECKUE

.

DKCIepTHOE ONpeeNIeHIe KOMNIEeCTBeHHBIX 3HaYeHHH (DaKTOpOB BHEIIHEH cpe-
Jibl 00pa3oBaTeNbHbIX yeiyr { [ } 1o 5-Tu GauibHOM mKase

OmnpezeneHre YUCICHHBIX 3HAYeHHI BECOBBIX KO (HUIIMEHTOB rpynn (akTopoB
BHEIIHEH cpe/bl 00pa3oBaTeNbHBIX YCIyT (110 5-TH OaIbHOM MIKaje):

Bi=Fi; Br= Fo; By = I35 By = Fy

OrmpezeneHne YUCICHHBIX 3HaYeHHH BECOBBIX KO UIIMEHTOB (paKTOPOB BHEIII-
Hel cpeabl 00pa3oBaTeNbHBIX YCIyT, BXOAAIIUX B TPyHIbI (110 5-Tu OaynbHON
[IKaJe):

gielf, el g;3els, g ek,

OmnpeneneHne YNCICHHBIX 3HaUYeHUH GakTopa "CpodHOCTh pearnpoBaHus’ Ha
HU3MEHEHHe 00pa30BaTeNIbHBIX YCIyT ¥ (10 3-X OayuIbHOH mIKase):
v1 = 1, ecm HeT HEOOXOAUMOCTH OBICTPOTO PEATHPOBAHHUS; Y, = 2, €CIIH HEOOXO0-
JIMMO OBICTPOE pearupoBaHue; Y, = 3, ecI He0OXOIMMO CPOYHOE pearnpoBaHHe

OmnpezenenHne YUCICHHBIX 3HaUeHNH (akTopa "Xapakrep nameHeHus" odpa3ona-
TENBHBIX yCuyT f (110 2-X GayuibHOM mIKae):
Jf1 =1, ecniut Bo3elicTBUE HOCUT OIAaroONpHUsATHBIN Xapakrep; f, = —1, ecnu HeOna-
TOTIPUSATHBIN XapakTep

| OmnpeensieM pe3yJIbTUPYIONIYIO OLEHKY Ry M0 ACHCTBUIO ()aKTOPOB BHEITHEH




cpezpl Ha KauecTBO oOpaszoBarenbHbIX yeuyr [1I'Y:
RZ = RYafb 5

4 —
e R=R,+ Ry + Ry + Ry = B;Zgg,-Fg,- (j=1,5)

i=1

Puc. 2 Cxema PEST-ananu3a BHEIIHEH cpeabl yHUBEpPCUTETA
ITo cxeme SWOT-ananusa (puc. 3) onpenesnsiroTcsi CUIbHBIE U ciadble cTo-
POHBI YHUBEpCUTETA. YTPO3bl YHUBEPCUTETY CO CTOPOHBI BHEITHEH CpeJIbl U

MIPEIOCTABIIIONIIECS BO3SMOKHOCTH OTIPEIEIITFOTCS TI0 3TOM KE CXEME.

st TINaTenbHOro M3y4YeHUsl MaTpHLl BO3MOXHOCTEH M yIpo3 (hOpMHUPYIOTCS
JIeTaJIM3UPOBAHHBIE MATPHIIBI, OCHOBaHHBIE Ha HKCIIEPTHON OIIEHKE BEPOSTHOCTH
CBEpIIeHHUsI COOBITHH M BayKHOCTH coObITus [2, 3]. ABC-aHanm3 ¢ moctpoeHueM
muarpaMMmel [lapeTo IMMO3BOJISIET AETaNN3UPOBATh IPOOIEMBI YHHBEPCHTETa M
PaHXUPOBATh UX IO CTENEHH BaKHOCTH. CIeyeT OTMETUTh, YTO, OCYIIECTBIIAA
WCCIICOBAHMS M aHAIW3 BHEIIHEH Cpelbl CHeNHaNInCTaM-aHATUTHKAM CIIEAyeT
BBIZICITh HamOoJee BAKHBIE €€ COCTABISIIOIIME — "KpUTHYecKue Touku'. Pe-
3yJlbTaTOM aHaNM3a "KPUTHYECKHX TOYEK"' MOJDKHO OBITH BBISBICHHE HOBBIX
CTPATCru4eCKux BO3MO>KHOCTEHN IJId YHUBEPCUTETA, a TAaKKE MpeaAriojiara€MbiX
yrpo3 (omnacHocTei).

SWOT-ananu3 BHemHeH 1 BHyTpeHHe# cpenst JII'Y

AHanu3 Bo3€HCTBUS BHEIIHEW 1 BHYTPEHHEH Cpelibl Ha Ka4yecTBO 00pa-
30BarenbHbIX yenyr II'Y

v

Onpenenenne Bo3MOxHOCTEH 1 yrpo3 as [II'Y, xak cieacTBue Bo3aeii-
cTBUS (PaKTOPOB BHEUTHEN Cpe/Ibl

v

Omnpenenenne cmisl 1 cnadoctu [TV, kak ciencTBrue Bo3neicTBuA (ak-
TOPOB BHYTPEHHEN Cpe/bl

'

ITocTpoenue marpuisl BozMoxxHoctell [II'Y ¢ onpenenenneM ypoBHs
9TUX BO3MOXHOCTEH U BEPOSATHOCTEN UX IIPOSIBICHUS

v

IToctpoenue matpuist yrpos III'Y ¢ onpenenenneM ypoBHS KpUTUUHO-
CTH 3THX YTPO3 U BEPOSTHOCTEH MX MPOSBICHUS

v

Brimonautes ABC-ananu3 Bo3moskHocTel I1T'Y 10 MOBBIIIEHNTO KaYeCTBA
00pa3oBaTeNBHBIX YCIYT ¢ HOCTPOCHNEM nuarpaMmel [lapero

v

Omnpenenuts "KputHaeckue Toukn" BozmokHoctei [1I'Y, ananmms koTo-
PBIX TIO3BOJIUT BBISIBUTH HOBBIE CTPATEINIECKHE BO3MOKHOCTH TTOBBIIIIE-
HUS KadecTBa 00pa3oBaTenbHBIX yeIryT I1I'Y 1 OLleHUTH BO3MOXHOCTH
HEWTpanu3ayun UMEIOIUXCs yTpo3

Puc. 3 Cxema SWOT-ananu3a cpebl yHUBEpCUTETA
Kpome Toro, yist Takux 00BEKTOB JISIIOBOU CpeIbl, KaK MAPTHEPHI U TOTpe-
ourtenn 00pa3oBaTENBHBIX YCIYT U KaIpOB HEOOXOANMO BEIIBUTH WX CHIIBHBIC 1
ciabble CTOPOHBI. BO3MOKHBIME MapTHEPaMH, KaK YK€ OTMEUAIOCh BBIIIIE, MO-
TYT OBITh OPTaHU3AIMH TOTO KJacTepa PerHoHa, B pa3BUTHUH KOTOPOTO IPUHUMA-
eT yJacTtre yHuBepcuteT. C TOUKH 3peHHs] YHUBEPCHUTETA MOJIE3HOW MOXKET OBITh
uH(popMaLKI O COCTOSHUU TIPOU3BOJICTBEHHOM 0a3bl MPEANPUSTUH-TIAPTHEPOB
o OM3HECY, O BO3MOKHOCTH IEPEHOCA TY/a HEKOTOPHIX BUIOB Y4€OHOIO MPO-
ecca, HarpuMep, 1a00PaTOPHBIX W YaCTH MPAKTHYCCKHUX 3aHITUH, YICOHBIX
MPAKTHK, KypPCOBOTO M AUIIOMHOTO TIPOEKTHPOBAHMUSL.

Bo3HukaeT BOIPOC KOMIIEHCALMM IIPEIOCTABIIAEMBIX IPEAIPUIATUEM YHU-
BEPCHTETY PECYpCOB U COOJNIOACHUS MapUTeTa B3aWMHBIX HHTEpecoB. Kowm-
MIEHCAUEeH MOXET OBITH PEryJsIpHOE IMOBHINICHNE KOMIIETCHTHOCTH IIEPCOHAa
MpeAnpUsiTHs Harnbosiee KBATU(PHUIMPOBAHHBIMU MTPENOAABATEIISIMA YHUBEPCUTE-
Ta, MPEJOCTaBICHHE KOHCAITHHTOBBIX YCIYTr MO NPOQMII0 NpeArpusiTHs, Bbl-
MTOJTHEHNE HAYYIHO-UCCIIE0BATEIBCKIX padoT | Ap.



B nanpHeiimiem, npu GOpMUPOBAHUW LEJIEH, SBISIOMINAXCS 3€PKaTbHBIM
oToOpakeHHeM BBISBICHHBIX HpoOiieM, pe3ynbTathl ABC-aHanm3za SBISIOTCS
OCHOBaHHEM /ISl OTpeJIeNIeHNs] IpruopuTeTa neneil yausepcutera. [Ipu pamku-
pOBaHUU MPOOIEM YHUBEPCUTETA B MIEPBYIO OYEPEb YIUTHIBAIOTCS TPeOOBaHUSL
W 3alpochl NOTpeduTesel yciuyr u TpeOoBaHHs pPbIHKA TPy, Ha KOTOPBIH I0-
CTYHAIOT BBITYCKHUKH.

ITepexon x momenu yHuBepcutera "Kak momkHO OBITE?" (cM. puc. 2) ocy-
IIECTBISIETCS Yepe3 dTan OeHuMapKuHTa (cucreMy ypoBHei). Llems Genumap-
KHHI'a — ONpeaCINTh (baKTI/I'-IeCKI/le 3HAUYCHUA TCX MapaMeTpoOB, IO KOTOPBIM OII-
penensieTcsi KOHKYPEHTOCIIOCOOHOCTh YHHBepcuTeTa. OnpenensoTcss YHUBEpCH-
TETHI, KOTOPbIE MOTYT OBITh MPUHATHI B KAYECTBE IPOTOTUIIOB (JIyUIINE YHUBEP-
CUTETHI B OJHOM IpyIne Mo pa3Mepy KOHTHHICHTAa CTYJCHTOB). B 3THX yHHUBep-
CHUTETax ONpPEJIEII0TCs TpeOyeMble TapaMeTphl.
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B.JI. I'asaes

CoBpeMeHHbIC TPO0IeMBbI pehOPMHUPOBAHKUS 0OpA30OBAHMUS

Cesepo-ocemunckutl 2ocyoapcmeennuiil yrusepcumem um. K.JI. Xemaeyposa
Braouxaskasz, Pecnyonuxa Cesepras Ocemus

CoBpeMeHHBIN 3Tall pa3BUTHs LUBUIN3ALNHN, OTMEUEHHBIH NEPEX0J0M OT
TEXHOT€HHOH [IUBUIN3AIMY K aHTPOIIOT€HHOM, B3PBIBHBIM POCTOM 00BEMOB HH-
(hOpMAIMOHHBIX IMOJIEH, OBICTPON CMEHOM TEXHOJOIMYESCKHX MapaaurM U riroda-
JIM3aluel aHTPOIIOTeHHBIX, a TAK)KE IKOJIOTHUECKUX TPOOJIEM, XapaKTepru3yeTcs
HAPACTAIOIIUM KPH3HCOM CHCTEMBbI OOIIero U Mpo)eCCHOHAIBHOrO 00pa3oBa-
Hust. [Ipu3HaHMe MHUPOBBIM COOOLIECTBOM KpH3Hca B 00J1acTH BhIcIIero o0paso-
BaHHUSA M HEOOXOIMMOCTH Pa3pabOTKM HOBOW HJEOJIOTHHM €r0 Pa3BUTHUS MOCIY-
XKHMJIO TIPUYMHON NPOBEAEHUs B KOHIE mpouutoro Beka B [lapwke mepsoii Bee-
mupHO#t koH(pepernms FOHECKO mo Bricmiemy 00pa3oBaHHIO. AKTYaabHOCTb
pedopMHupOBaHUS CYUICCTBYIOIIEH CHCTEMBI 00pa3oBaHHS OOyCIOBIICHA He-
CKOJIbKMMH, TECHO CBS3aHHBIMH MEXIy COOOW TEHIEHIMSMH pPa3BUTHS COBpE-
MEHHOM IIMBUJIN3AIIMH, B YUCIIO KOTOPBIX BXOJAT CIIEAYIOLIHE.

1 rnoGanu3anusi, KOTopas, HE B3Upas Ha Pa3dH4Ms BO MHCHHUSX, MpeEl-
CTaBJISIET COO0I OOBEKTUBHYIO PEaIbHOCTh M TpeOyeT OT HAI[HOHAIBHBIX CHCTEM
BBICIIICTO 00Opa30BaHUs HOBOU IICJICBON OPHEHTAIIMH, YUYUTHIBAIOIICH OTPEOHO-
CTH B MEXAYHapOJHOW COJNUAAPHOCTH, 0a3MpPYIOIIEHCs Ha LEHHOCTSIX o0meye-
JIOBEYECKOU ITHUKHU.

2 WHTEJUIEKTyaJu3alusl AesSTeIbHOCTH: ITOBBIIICHHE POJIM U aAuBepcudu-
Kalli¥ YMCTBEHHOT'O Tpy/ia B OOJBIIMHCTBE CYIIECTBYIOIINX CUCTEM AEATEIHHO-
CTH, a TeM OoJiee B JOPMUPOBAHUN HOBBIX.

3 uHpopMmarnzanms odmiecTBa, TPUBOAAIIAS K N3MEHEHUSIM COL[MATbHBIX
MIPOTIOPIMH W BBIABHUTAONIAs HA MEPBBIM IUIaH NMpoOIeMy BIaJCHUS WHOpMa-
Ueld U 3HAHUSMH. MH()OPMAIIOHHBIE TEXHOIOTHUH CTAHOBSITCSI OJHUM M3 BaX-
HEWIINX MHCTPYMEHTOB (POPMHPOBAHMS MOTPEOHOCTEH, MHTEPECOB, B3IIINIOB,
LICHHOCTHBIX YCTaHOBOK, HHCTPYMEHTOM BO3JICHCTBHS Ha MUPOBO33PEHHUE YEINIO-
BCKa B IICJIOM, MCXaHHU3MOM BOCIIMTaHUS U O6y‘leHI/IH.

4 yckopeHHe IepeMeH WM '"CXKaThe HCTOPUYECKOro BpeMeHH", oTpa-
JKarollee TEeHJCHIMH YCKOPEHHs OOLIECTBEHHOI'O M AKOHOMHUYECKOTO Pa3BUTHS
MHPOBOT0 co00IIecTBa U TpeOyroliee BHICOKOW CTEIEHH Pa3sBUTHS JUHAMHYHO-
CTH ¥ aJaITHBHOCTH K YCJIOBHSIM HHTEHCHBHBIX ITI00AJIBHBIX MIEPEMEH B MHpE.

5 '"s>THHUYeCKUH peHeccaHC", MPOABUBIINICA B BO3PACTaHUU STHOLECHTPH-
YEeCKMX TEH/CHIMH B 0OIIECTBE, B YCHICHNH BHUMAHUS U MHTEpEca K KyJIbType
CBOEH STHWYECKOHW T'PYMIIB, K HPAaBCTBEHHBIM IIEHHOCTAM M HJeajaM, TPaaHIH-



M, 00psaaM, GoIbKIOpPY, A3bIKY, B CTPEMJICHHH K STHOKYJIBTYPHOU MACHTH(DU-
KaliH.

['myOokue n3MeHeHHs, IPOUCXOIAIIKE B MOCIEIHUE TOJbl B CHCTEME 00pa-
30BaHUS B MHpE, IOIyYHIN 3BYYHOE HaMEHOBaHUE "00pa3oBaTeIbHAs PEBOIIIO-
must”. OOpa3zoBaHue, MPEX/e BCETO BHICIIEE, HIPAECT UCKIIOYUTENHLHO BAKHYIO U
BCE BO3PACTAIOLIYIO POJIb B COBPEMEHHOI XKU3HM Hamled nuBuinzauuu. VuTen-
JIEKTyasbHBIA MOTEHIMAI HallMH, KOTOPBIH, B MEPBYIO OYEPEb, CO3AAETCS CHC-
TEeMOI 00pa30BaHMs, CTAHOBHUTCSI ONPEAEISAIONNAM (HaKTOPOM HPOrPECCUBHOTO
pas3BuTHs cTpaH ¥ HapoaoB. CoBpeMeHHOE O00pa3oBaHHME M BbICIIAs IIKOJIA BO
MHOTOM OIIPEIETISIIOT 3aBTPALIHUI U MOCIE3aBTPAIHUN A€Hb OOIIECTBA: KAKUM
0HO OyzeT W Kakoe MecTo OyAeT 3aHMMAaTh B KECTKON KOHKYpEHTHOHW O0phOe B
MUpe, 4To OyAyT MPENCTaBIATh COOOH ero rpaxaaHe.

Pemenne akTyanbHBIX MpoOIEM BBICIIET0 00pa30BaHMSA M HAyKH B COBpE-
MeHHOH Poccun opraHWYHO CBS3aHO ¢ oOecredeHneM Oe30IaCHOCTH CTPaHBI,
TIOMCKOM ONTHUMAJBHBIX ITyTEH BBIXO/A U3 KpU3HCa, CO3JaHuEeM OaromnpHusaTHBIX
BO3MOKHOCTEH JJIs1 yCTOMYMBOTO Pa3BUTH OOIIECTBa M TBOPUECKOW camopea-
JU3alUK €r0 TPakAaH, MO3TOMY NMpoOIEeMbl 00pa30BaHMS B IOCIECIHEE BpEMs
BBIJIBHHYJINCH B LIEHTP OOIIECTBEHHBIX MUCKYCCHH. K YHCITY Oa3MCHBIX NPUYMH,
BBI3BIBAIOLIHNX JAUCOYHKIMOHAIBLHBIE U3MEHEHUST 00pa30BaHusl KaK COLHAIBHOTO
WHCTUTYTA, OTHOCST NMPOTHBOPEUHNE MEX/y HapacTaroIe TMHAMHUKON pa3BUTHSA
IIPOM3BO/ICTBA (IIOSIBIICHHEM HOBBIX TEXHOJIOTHWI), 00IIecTBAa M IMBWIIN3AINN B
LIEJIOM M ECTeCTBEHHOM KOHCEpBAaTHUBHOCTBIO II€JarOTMYECKOM CHCTEMEBI, ee
CKJIOHHOCTBIO K CaMOIIPOM3BOJCTBY M (PyHKIIMOHHUPOBAHHUIO B HEHM3MEHHOM pe-
xnme .

Iporecc obpaszoBanus uMeeT aBe CTOPOHBL. C OIHOWM CTOPOHBI, OHO IIPE-
CTaBJIsIET COOOH OBIIAZICHWE HEKOEW CyMMOW 3HAHWH, yMEHUW, HayueHHE CTaH-
JlapTaM poJIEBOTO MPO(ECCHOHAIBHOTO MOBEACHHS, UTO SIBISETCS OCHOBOH (hop-
MUPOBaHUS ONPECIIEHHOTO TUIA MBICIUTENBHON AesTenbHocTH. C Opyroi cro-
poHBI, 0Opa3oBaHUE €CTh Mpolece GOPMHUPOBAHKS JIMYHOCTH KaK CyObeKTa aes-
TEJIFHOCTH M OOIIECTBEHHBIX OTHOLICHHH.

T'oBopst 0 cTparernn coBpeMeHHOro oopazoBanus, B.A. CrnacTeHuH cuura-
€T, UTO IIeJIb COBPEMEHHOT'0 YHUBEPCUTETa — BOCIIUTATh JIMYHOCTh TPaKIaHUHA,
YeJI0BeKa TyMaHHCTHIECKOTO, JyXOBHO-HPAaBCTBEHHOW OpHEHTANNH, BIaICIOIIe-
IO COBPEMEHHBIM aHTPOIIOJOTMYECKUM 3HAHUEM, CIIEHHAINCTAa B OJHOH M3 00-
nacTeil HayKH, CIOCOOHOTrO BHIET €€ B CHCTEME COBPEMEHHOTO 3HAHHS .

B kOHTEKCTE COBPEMEHHON COLMAIBHO-I)KOHOMHUYECKOM CUTyalMU IIOBbI-
HIeHne npo)ecCoHaN3Ma KapoB MPEIIONIaraeT, B MEPBYI0 O4epeb, IPEOI0-
JICHUE CUTyalluH, IPU KOTOPOI CEeroIHsIIHNE BBICIINE y4eOHbIE 3aBEACHUS TO-
TOBST CIIEHAINCTAa BUEPALIHETo JHs; He0O0X0oauMa pa3paboTKa U 3KCIICpUMEH-
TaJpHas anpodanus HECKOJIbKHX MOJENEH BCECTOPOHHETO pPehOPMHUPOBAHUS
CUCTEMBI MTOJrOTOBKH NPO(ECCHOHATBHBIX KaJpOB — €€ OpraHu3aliH, CTPYKTY-
PBI, COZIEpXKaHUs, MPUHIUIIOB B3aUMOCBSI3H C 00pa30BaTEIbHONM MPAKTUKON H
WHHOBALMOHHBIMH TIpOIleccaMy B 00pa3oBaHUM.

BwMmecrte ¢ TeM 0ueBHIHO, YTO OOHOBIICHHE BBICIIETO O0Opa30BaHUS HEBO3-
MOXKHO IIOJTHOIIEHHO OCYILECTBJIATH 0€3 yueTa BeAyNIMX TEHICHIMH pa3BUTHS
COBPEMEHHOW TEOPUM U MPAKTUKU. TaKOBBIMHM TCHICHLUSIMHU BBICTYNAIOT: MHO-
20YPOBHEBOCHb U MHO20CHYNEHYAMOCMb; 2UOKOCMb U 8aPUAMUBHOCTIL; OM-
KpbImocmy U NOAUKYILINYPHYLI XApaKmep; HenpepulHOCHb U yuem pecuoHalb-
HbIX hakmopos.

B HacTosimee Bpemsl MPOSBHINCH NPOTHBOPEUHsS], NPUCYIIHE MpPOLECCy
MOJTOTOBKH CIELHUAINCTOB BBICIIEH KBaIM(UKAIUK B By3e, CpPEAM KOTOPBIX
Hanbosee 3HaYMMBIMH BBICTYNAOT CIIEIYIOIINE:

— MeXIy aOCTpaKkTHBIM NPEIMETOM Y4eOHO-TI03HABATEIBHOMN NesTeNbHO-
CTH B By3€ H peaJbHBIM IPeIMeTOM NPodecCHOHATBHON NeATeIbHOCTH, Te IIPH-
XOANTCS pemaTh KOHKPETHbIE MPOOIEMBI U UCKATh BBIXOJ M3 CJIOXKHBIINXCS CH-
Tyauuii;

— MeXJy IIEJIOCTHOCTBIO COJepKaHus NMPOPeCCHOHATIBHOW MOATOTOBKU H
pa3OmeHneM BCEero y4eOHOTO Kypca Ha pa3lIMdHbBIC TpeIMETHBIE oOiactu 0e3
0003HaUEHHS CBSI3eH MEXLy HIMHU;

7 Commonornst 06pa3oBaHuMs Iepe HOBEIMH BEI30BaMH ("KpyTiIslit cTor'") /
Commonorndeckue uccienosanusd. 2000. Ne 6. C. 63.

8 Cmacrennu B.A. Ilenarormueckoe 00pa3oBaHHe — HA YHHBEPCHTETCKHIl ypo-
BeHb. Bonrorpan: Ilepemena, 1996. C. 48.



— MeXIy OOpalieHHOCTBIO COJCPKAHHS yYSOHOU AEATENHHOCTH CTYACH-
TOB K MPOIILUIOMY OIBITY M OPUEHTAILIMEH UX Ha Oymyiiee cojaepxanue mpodec-
CHOHAJIBHOM JESITEIBHOCTH, K HEM3BECTHBIM CHTYAIlMsIM U YCJIOBUSM mpodec-
CHOHAJILHOM JICATEIBHOCTH.

IIpeononenue CoKUBIINXCSI IPOTUBOPEYUN Mbl BUJUM B IPOEKTUPOBAHUU
COJICpKaHUsI BBICIIEr0 MPO(EeCcCHOHALHOr0 00pa30BaHus HA OCHOBE Mepexoja
oT "3Hanueou" napaduemvl NOO2OMOSKU chneyuamucma K "uHOUSUOYANbHO-
meopyeckou", TPETyCMaTPUBAIONICH BCEMEPHOE HCIOJIh30BaHHUE B 00pa3oBa-
TEJILHOM TIPOIIECCEe JINYHOCTHO-OPUEHTHPOBAHHBIX TEXHOJIOTHIA.

Heo6x0auM0 cO31aTh yCIOBHS Il TOTO, 4TOOBI Ha BCEX 3Tamax mpodec-
CHOHAJIbHOWM COLMANM3alMK CTYJISHT BBICTYNAN KaK CaMOOpPraHH3YIOIIUICsS
cyOBEeKT cBOOOMHOTO BhIOOpa MpodeccHH U TPACKTOPUU CBOETO OOpa3oBaHUS,
"cueHapucToM" cBoel MpodecCHOHATBHON KU3HEACATEIHLHOCTH.

CoBpeMeHHast KOHIIETIIHS BBICIIETO POPECCHOHATIBHOTO 00pa30BaHusl,
KOTOpOE BO MHOT'OM OIIPE/IENISIeT KaueCTBa COBPEMEHHOTO CIIEIUAIIHICTA,
JIOJDKHA XapaKTEePU30BaThCS CICAYIOIMMH OCHOBHBIME OCOOECHHOCTSIMH:

—  YHUBEPCAbHOCMbIO, TIOTHOTOW HAbOpa TyMaHHCTHYSCKUX TUCIUILIMH,
obecrieynBarOmuX 0a30BYI0 TOATOTOBKY B EIMHCTBE OOMIEH M CHEIHATBHON
00pa3oBaTeNbHBIX MIPOTPAMM;

—  UHmMeZPamusHOCMbIO, MEXIMCLMIUIMHAPHON Koomepanueid Hay4HBIX
HCCICIOBAaHUNA M Y4eOHBIX MPEAMETOB, COACPIKATEIBHBIM  CTPYKTYPHO-
(YHKIIMOHAJIBHBIM €TUHCTBOM YUEOHOTO IIpoIiecca;

—  YeloCmHOCIbIO KapMuHbl MUpd, BOCCO37aBaeMO KOMILIEKCOM 0a30-
BBIX JIMCITUILTHH HA OCHOBE CIMHCTBA I1EJTH, B3aHMO/IOTIOTHIEMOCTH COICPIKaHHS
1 eIWHCTBA TPEOOBAHMIA;

—  @ynHoamenmanvbHOCMbl0, HAYYHOH OOOCHOBAHHOCTHIO M BBICOKHM Ka-
YECTBOM IICHXOJIOTO-OPUCHTHPOBAHHOM, COIMOTYMAHUTAPHOM, OOIIEKYIbTYp-
HOW MOJITOTOBKY;

—  npogheccuonanbHOCmpio, OBIAJICHUEM METOMOJIOTHEH, Teopueit U MHO-
rooOpa3HBIME MPOGECCHOHATBHO-OPUECHTHPOBAHHBIMHU TEXHOJIOTHUIMU,

—  8ApPUAMUEHOCMbIO, TAOKAM COYETaHHEM 00s3aTeTbHBIX 0a30BBIX KYyp-
COB U JIOTIOJTHUTEIBHBIX JUCIUILIAH 10 BEIOOPY C MIUPOKUM CIICKTPOM CICIHa-
JIU3UPOBAHHBIX ~ YYEOHBIX MPEIMETOB T'YMaHUTAPHO-KYJIbTYpPOJIO-THUECKOTO
npoduIIst, MHOr00Opa3reM aliropuTMOB OOYYEHHS B COOTBETCTBHH C HHAMBHUJLY-
aTBHBIMA BO3MOXXHOCTSIMHU CTYJICHTOB, CBOOOJHBIM BEIOOpOM 00BEeMa, TEMIIOB,
¢dbopm oOpazoBaHus;

— MHO20YPOBHeB0CmbI0 TIOATOTOBKM Ha Pa3NIMYHBIX CTYICHAX Mpodec-
CHOHAIILHOTO 00pa30BaHUs.

Bwmecre ¢ Tem, mporecc pedopMUpOBaHHS COBPEMEHHOTO BEICIIETO IPO-
(eccuoHanbHOTO 00pa30BaHMsl [IOJDKEH TPEyCMaTpUBaTh PpeEIIeHHUE yerno2o
KOMAAEKCa CImpame2uieckux 3a0ay, Cpeil KOTOPBIX CO3JJaHNe W Pa3BUTHUC JTHY-
HOCTHO-OPHEHTHPOBAHHOW KOHIEMIMK BBICIIET0 00pa3oBaHUs; OOHOBICHHE
coniepx)aHus Mpo(hecCHoHaTFHOTO 00pa30BaHus, coraacoBaHue (GeaeparbHOro 1
HaIlMOHAIILHO-PETHOHAJIBHOTO KOMIIOHEHTOB 00pa30BaTeNbHBIX CTAaHAAPTOB.
CoBpeMeHHOe BBICIIeEe 00pa3oBaHWE JODKHO BKIIOYATH CHCTEMHBIC 3HAHUS O
3aKOHOMEPHBIX B3aUMOCBSI3SIX YeJIOBEKa C MPUPOJIOH, KYJIbTYPOii, OOIIECTBOM,
TOCYIapCTBOM, O IMpPOIecCcaX CTAHOBICHUS JIMYHOCTH, Pa3BUBAIOIINXCS B MHPE
LIEHHOCTEW, 00 OTHOLICHUSIX K IpyroMy u camomy cebde. [Ipu 3ToM mpoucxoaur
yIayOlieHHe, pa3BUTHE W YTOYHEHHUE [EIOCTHON T'YMaHHTApPHOW M €CTECTBEHHO-
HAy4HOW KapTHHBI MUpA, YTO MO3BOJIUT CTYIEHTY OBJAJETh MPO(PECCHOHATIBHO-
OpPUEHTHPOBAH-HBIMH 3HAHUSIMU, KPUTEPUSIMU OLIEHKH COIMATBHBIX M MPHUPOI-
HBIX SIBJICHUI, ()EHOMEHOB KYJBTYpBI, a TaKKe criocodaMu "noObIBaHUS" U WH-
TepIpeTalul HayyHo! HHpopMaIiu, ee 00pabOTKH U XpAHEHHUS.

(yHIaMEHT COBpEMEHHOI MPO(eCCHOHANBHOMN MOITOTOBKH COCTABIISIET
KOMILTEKC HayYHBIX 3HAHUH O YeJI0BEKE, €r0 CTAHOBIICHHUH, PA3BUTHU H Pe-
aJbHOM COIMOKYJIBTYPHOM TBOPYECTBE, IOITOMY 00pa30BaTEIbHOE IPO-
CTPaHCTBO BBICIIECTO Y4eOHOTO 3aBECHUS JIOJKHO OPUEHTHPOBATH Oy ayIiie-
IO CIIEIHAAIUCTA HA TPOGECCUOHATIBHYIO JeSITeIbHOCTD, IPEAMETOM KOTOPOi
SIBIISICTCSI YCITOBEK.

MMeHHO Takol KOMIUIEKC HAay4YHBIX 3HAHUH, KOTOpblid b.I'. AHaHbeB Ha-

3BaJI YENIOBEKO3HAHHEM, ITO3BOJISET (JOPMUPOBATH LIEIOCTHOE MpodeccHo-



HaJIbHO-OPUEHTUPOBAHHOE MBIINIICHUE CTYACHTOB — 6y,£[yH.II/IX CIICIHUAJINCTOB,

COIIMOKYJIbTYPHOE MUPOBO33pEHUE U TYMAHUTAPHYIO TPAMOTHOCTb.

00pa30BaTeIbHOE MPOCTPAHCTBO BBICIIETO YUSOHOTO 3aBEJCHHUS T0JIK-
HO TaKKe 00eCIeunBaTh YCIOBUS JUIs CTAHOBJICHUS IUYHOCIHOU U npogec-
CUOHANILHOTL KYIbMYPbl CREYUAIucma Kak croco0a ero sku3HeIesTeIbHOCTH

1 peain3ali UHANBUAYAJIbHBIX TBOPYECKUX CHIJIL.

OpHa u3 BaKHEHIINX 3a71a4 Mpo(hecCHOHAIBHOI0 00pa30BaHMsI, Ha HAIII
B3IJISLI, CBsI3aHa ¢ JOPMUPOBAHHEM y CTYJICHTOB CUCTEMBI (PyHIaMEHTAIIb-
HBIX 3HAHUH B U30paHHOM mpeaMeTHoi obnactu. [Ipu 3TOM HE0OX0MMOCTh
AHTPOIOJIOTHUECKOH (TyMaHUTapHOMH) OPHEHTAIMN U3Y4aeMOil HayKH CTaHO-

BUTCS YPE3BBIYAITHO aKTyaJIbHOM.

Takum 00pa3oM, HOATOTOBKY CIELHUATIKICTA CIIEAYET pacCMaTPUBaTh KaK
npoyecc KOMNIEKCHOU Op2aHU3ayUU y4ebHO0-80CNUMAMENbHbIX 8030elCMEUll,
HAanpagieHHbIX Ha hopMUPOBaHUe ROJONHCUMETLHO20 OMHOUEHUs K npogec-
CUOHANLHOU 0esTMeNbHOCIU U 06€Cne UBaIOuUX 061a0eHUe CUCMEMOT Me-
MOO0NI02UHECKUX 832718008, YOercOeHUll, MeopemudecKux 3HaHUl U KOHYen-
Yuil, NPAKMUYecKux yMeHull U HagbiK08, He0OX0OUMBIX OJiA 8bIPADOMKU OC-
HO8 npogheccuonanrvio2o macmepcmea. Ipu 3ToM GOpMUPYETCst COLUATIBHO
aKTHBHAs JINYHOCTh, 00JIaJal01Iasl PSZIOM MICUXOJIOTHYECKUX CBOWCTB U
HPaBCTBEHHBIX KAYECTB, HCOOXOMMBIX JIJISl BHITIOJHEHUS MPO(HeCcCHOHAIb-

HBIX (DYHKITHH.

cexnug Il

COBCPUHICHCTBOBAHUC (1)I/IHaHC0BOI\/JI CHUCTCMbI YHUBCPCUTCTA B COBC-
PEMCHHBIX YCIOBUAX

university financial system development

C.4. llaxomoea, C.B. Muwenxo, C.B.llonomapes,
E A Tumowuna, E.C.Kyzuneyosa

MGTO,HI/IKEI ydeTa U aHaJin3a 3aTpaT Ha Ka4eCTBO 06pa3OBaTeJ'ILHI)IX yciayr



Tamboeckuti 20Cy0apcmeeHHblll MeXHULeCKULl YHUeepCumen
Tambos, Poccus

B HacTosmee BpeMst BO MHOTUX TeXHHUYECKUX yHuBepcuterax [1 — 7] Poc-
cuiickoii dexepaiyn MO0 yke cepTHOUIMPOBAHBI CHCTEMbI MEHE/KMEHTA Ka-
gectBa (CMK), mubo BemyTcst pabOTHI IO WX MOATOTOBKE K CEPTH(PHUKALUU IO
TpeboBaHusAM MexayHapoaHoro ctanapra MCO 9001:2001. OxHuUM U3 BaXKHBIX
YCJIOBHUI OLIEHKH PE3YJIbTAaTUBHOCTH U 3(PPEKTUBHOCTH BHEAPEHUSI CHCTEM Me-
HE/DKMEHTa B YHHBEPCHUTETAX SABISETCS CO3[JaHME IOACHUCTEM ydeTa 3aTrpaT Ha
kadyecTBO. [losTOMY BBICIIEE PYKOBOACTBO TaMOOBCKOTrO TroCyIapCTBEHHOTO
texHuueckoro yHuBepcutera (TI'TY) mnoctaBuno mnepen 3KOHOMHUYECKUMH
CITy’)KOaMH M OTJEJIOM YIIPaBJIeHHs Ka4eCTBOM 3a/lauy — NPUCTYIUTh K CUCTEMa-
THYeCKOMY cOOpy JaHHBIX O 3aTpaTaxX Ha KauyecTBO.

Ha nadanpHOM 3Tame 3TOH paboThl OBUIO pelieHo codpaTh U 00paboOTaTh
MHEHUSI PYKOBOJAMTENEH U MpernojaBarelieii yHHBEPCUTETa O TOM, KaKUM o0pa-
30M 3aTpaThl Ha Ka4ecTBO 00pa30BaTENBHBIX YCIYT paclpeeIeHbl 0 YeThIPEM
OCHOBHBIM Kateropusim [8, 9]:

— 3aTpaThl Ha OLIEHKY JOCTUTHYTOTO Ka4ecTBa,

— 3aTpaThl Ha MPEAYIPEKIAONINe JCUCTBHU:

— 3aTpaThl HA IPEOOJICHUE HEy1ay, IPOSBUBIINXCS BHYTPU yYHUBEPCHUTE-
Ta:

3aTpaThl, CBSI3aHHBIE C HEYlauaMH, IPOSBUBIIMMUCS BHE YHUBEPCHUTETA.

PesynbraTsl 3T0# paboTh! OnyOarKoBaHbl B craTthe [10].

B Hacrosiee Bpemsi pabOTHI 110 OATOTOBKE K CEPTH(UKAIMU CUCTEM Me-
HEJDKMEHTA KauecTBa MPOBOASATCS C YUETOM PEKOMEHIALUi 1 TpeOOBaHUI MexX-
nmyHapoaHbix craaaaptoB MCO cepun 9000, oOpameHHBIX METOJIOM OOJIOKKH B
poccuiickue HanuoHanbHble cTaHAapTsl [11 — 13]. HoBag cepust mexayHapon-
HBIX W poccuiickux craHpaptoB [11—13] mpenycmarpuBaer HeoOXOAMMOCTH
BHEApEHU U ocymiecTieHns npomecca 8.5.1 "[locrostaroe ymyumenue" [12].

B pe3ynbTaTe BBIOIHEHHBIX MCCIIEIOBAHUN OBLIO MPUHSTO PEIICHHUE, YTO,
IpY y4deTe M aHaJu3€ 3aTpaT Ha KadeCTBO OOpa30BATENBHBIX YCIYT, ITOMHUMO
MIEPEUUCIICHHBIX BBIIIE YETHIPEX KATETOPUI 3aTpaT, BBECTH B PACCMOTPEHHUE €11Ie
OJIHY KaTeropHo:

— 3arpaThl Ha yJIy4lIEHHE KauecTBa 00pa30BaTEIbHBIX yCIyr (B paMKax
y4e0HOM, METOIMYECKOW, HAYYHOW W OpPTraHM3aIlMOHHO-BOCHIHTATENFHONH pabo-
THI).

OCHOBHOE COJepKaHUE TJIaBHBIX 3TAlOB OCYIIECTBICHHUS pa3pabOTaHHOU
METOJMKH ydeTa U aHaln3a 3aTpaT Ha KauecTBO 00pa30BaTeNbHBIX YCIYT Ha Ka-
¢denpax u pakynbpTeTax TEXHUYSCKOTO YHUBEPCUTETA MPEACTABICHO Ha puc. 1.

PykoBoaCTBOM yHHMBEpcUTETa OBUIO NPHHATO PELIEHHUE, YTO MPAKTHYECKOE
ornpoboBaHue U OTPabOTKY NPEUIOKEHHONW METOJIMKH y4eTa M aHalu3a 3aTpar
Ha Ka4eCTBO CJIEJOBAIO OCYLIECTBUTH B PaMKaxX MEXIyHapOJIHOTO (akyibreTa.
B CBSI3H C 3THM HIXKE OyIyT MCIOJIb30BaHbBl PE3YJIbTATHI, TOTYYEHHbIE IIPH BbI-
MOJTHEHUHN padoT 1o cOopy, yUeTy M aHAIN3y 3aTpaT Ha KadeCTBO B paMKax Me-
xayHapogHoro dakyiasrera TTTY.

CaMbIM CJIOKHBIM U TPYAOEMKHUM BHJIOM PaboT B paMKax MpPEUI0KHOTO Me-
ToZa SIBIIAETCs cOOp MEPBUYHOM MH(OPMALIMH O 3aTpaTax BPEMEHH MPeroaBaTesi-
MH H COTPYIHHKaMH Kadeap dakysabTera Ha IPEIOKEHHbIE BBIIIE IATh OCHOBHBIX
KaTeropuii 3arpar Ha kadectBo. Hanbosee mpuemiieMbIM BapHaHTOM OpTraHH3alUH
cOopa TakMX CBelIeHHUi ObUIO MPU3HAHO aHKETHPOBAHUE.

OTMeTHM, YTO COOpaHHBIE C MCIIOJIb30BAaHHEM aHKET CBEICHUs O 3aTpaTax
BpeMeHH (B 4acax) 3aT€M JIETKO IE€PECUUTHIBAJIM B 3aTpaThbl, BHIPAKCHHBIC B
pyOusix (c yueToMm 3apruiar nperojiaBareNeil 1 COTpYIHUKOB, a TaKKe KOJIMYECT-
Ba 4acoB, KOTOPHIE NOJDKHBI OBITH OTPaOOTaHBl B TEUCHHE KaKAOTO MECALA).
Pe3ynbraTel aHanM3a cOOpaHHBIX JaHHBIX O 3aTpaTax BPEMEHH IpenojaBaTenei
1 COTPYAHHUKOB Ha YIIPABJICHUE KaUe€CTBOM OOBIYHO MPECTABISIIN B BUIE:

— THucTOrpamM (puc. 2), ONpeAeNsIouX pacupeaeIeHne pe3yIbTaToB Oll-
poca 00 OCHOBHBIX KaTETOPHAX 3aTpaT Ha KauyeCTBO CPEH OMPOLIEHHBIX MpPEro-
JlaBatelieil 1 COTPYIHUKOB MEXIAYHAPOAHOTrO (haKyJbTeTa; OTMETHM, YTO Ha PHUC.
2 He TIPUBENICHBI CBEJCHUS O 3aTpaTax Ha HEyAauH, IPOSBUBIINECS BHE YHHBEP-
CUTEeTa, TaK KaKk Ha YpOBHE IIperoiaBaTesied Takue 3aTpaThl HE BBIABIISIOTCS;

— KPYTOBBIX JuarpamM (puc. 3), WUTIOCTPUPYIOLINX COOTHOLIEHHE MEKITY
OCHOBHBIMH BBISIBIEHHBIMHU KaTETOPHUSIMHU 3aTpaT Ha KauecTBO;

— KOHTPOJBHBIX X -KapT, OTOOPAKAIOIINX JHHAMUKY H3MCHCHHUS CPE-
HUX 3HAYEHMH 3aTpaT Ha KayecTBO (Ha puc. 4, ¢ MpuBeIeHa KOHTPOJIbHAS KapTa



cpemHeapuPpMETHUECKUX 3HAYCHUI X 3aTpaT Ha IBYX Kadeapax "Pycckuii S3bIk

n mureparypa” u "MH(popMalMoHHbIE CHCTEMBI" B TEUEHHE OCEHHETO ceMecTpa
2005/06 y4yebHoro rona);

C e D

1 | Esxemecsunblii cOOp JaHHBIX O 3aTpaTax Ha KauecTBO Ha Kadeapax W B JeKaHATe
(akynpTeTa 10 HCTOYHHKAM HEPBUYHON HH(OPMALIUK:
1) B Oyxrantepuu yHHBEpCHTETA!
— cyeTa Ha OIUIaTy NPUOOPETEHHBIX MAaTEPUAIOB H 000PYI0BAHNUS;
— BEJIOMOCTH Ha BBITIJIATY 3apILIaThl;
— OTYETHI O KOMAHIUPOBKAX;
— IIPOYHE PACXOJIbI
2) B nekaHate (aKyabTeTa:
— CBEJICHMS O 3aUKCICHUH U OTYHUCIICHHHU CTY/ICHTOB;
— 3a4ETHbIE H YK3aMEHAIIMOHHBIE BEIOMOCTH;
— 9K3aMEHAIIMOHHBIC JIUCTHI (HAIPaBICHNUS);
— )KypHaJl PErHCTPALINH YK3aMEHALHOHHBIX JIUCTOB;
3) na kadenpax akysprera:
— IOKYMEHTHI O IPHOOPETEHNH MaTEepHaIoB 1 000pyI0BaHHs;
— aHKETbI, 3alI0JHEHHBIE MPENO/ABATENSIMU U COTPYAHHKaMHU Kadeap

}

2 | OTHeceHne TONYYEHHBIX JAHHBIX HAa OJHY M3 ISATH KaTeropuii 3aTpaT Ha
KayecTBo:

— Ha OLIEHKY;

— Ha NpeAyNpeKICHUE;

— Ha yJIyYIleHHE;

— Ha OTKa3sbl, INPOSBUBIIMECS BHYTPH YHHBEpCHTeTa (Ilepecjaua 3adyeTos,
9K3aMEHOB, pab0Ta C OTCTAIOIIMMHU CTYACHTAMH, PEMOHT 000PY/IOBAHHUS H T.I1.);

— Ha OTKa3bl, IPOSBUBIINECSA BHE YHUBEPCUTETA (BO3BPAT JCHET IIPH OTYUCICHHI
CTYIEHTOB, paboTa ¢ anobamMu paboTonaTesei, Jpyrue noTepu)

VcnonHuTeb: HHXeHep oTaena ynpasieHus kadecroM (OYK) yHusepcurera

l

3 | HarusigHoe oToOpakeHue MOMydEHHbIX JaHHBIX B BHC BPEMEHHBIX PSIIOB,

THCTOTPAaMM, CTOTOMKOBBIX HAarpaMM, KOHTPOJIBHBIX KapT | T.II., UX

Q Ipe/CTaBIeHHE PYKOBOCTBY Kadep, dhakynpTera 1 yHHBEpCUTETa I Leneit
D

aHaJIN3a U IOJJIEPAKKHU MIPOLIECCOB IIPUHATUS PEIEHHI

@ HWcnonuurens: nmwxenep OYK, Havansauk OYK
®)

Puc. 1 CogneprxaHue OCHOBHBIX TAallOB METOJUKH y4eTa U aHAIU3a 3aTpaT Ha KaueCTBO
00pa3oBaTeNbHbIX YCIyT



@ 4 | Ipunstue pewennii (Ha ypoBHe Kadeap, GpaxkyabTera, yHHBEPCHTETA) O
HE00XO0MMOCTH BBITIOJIHEHHS KOPPEKTUPYIOIIUX U HPEeayNPExKIArOIINX

@ NeiiCTBUIA, MEPOIIPHATHIA 10 YAYULICHHUIO Ka4eCTBa, a IPH HEOOXOAUMOCTH 1
JICHCTBUE 10 KOPPEKINH MPOSBUBLINXCS OTKA30B

Vcnonuutenu: 3aB. kadeapaMu, AEKaHbI, IPOPEKTOPHI H PEKTOP YHUBEPCUTETA

Vyebnblit cemecTp
3aKOHYMIICS?

[

6 | IToaroroska oTyera o 3aTpaTax Ha Ka4eCTBO B TEUEHHE CEMECTPA M €ro
NPE/ICTAaBICHUE HA YTBEPKJEHHE IPOPEKTOPY, a 3aTeM HHHOPMUPOBAHHE JIEKaHA
1 3aB. Kadeapamu (U1 KCIIOIb30BaHus B paboTe)

HWcnonaurenn: umxenep, Hauansauk OVK, npopekTop mo yue6Hoii pabote

HWcnonuurenu: nmkenep, HadansHuk OYK, nmpopekrop mo yueOHoii pabote

I

HET VuebHblii rof

3aKOHYMIICS?

8 | ©opMHpOBaHUE CBOJHOIO OTYETA O 3aTPAaTaX Ha KAYECTBO B TEUEHHE yUeOHOTO
rO/1a, ero yTBEP:KJEHHE IPOPEKTOPOM H IIPECTABIEHUE HA COBET YyHHUBEPCHTETA
JUIs BBITIOJTHEHHS TIporiecca "AHau3 co CTOPOHBI PyKOBOACTBA" M ISt
YTBEPKICHHS TIaHA MEPONIPHATUH IO YIPABICHHIO U YIYUIICHUs Ka4eCTBOM
00pa30BaTeIbHBIX YCIIyT

HWcnonuurenu: ntxenep, Hauansuuk OYK, mpopexrop no yue6Hoit pabore,
pexrop

aa Tponomkums c6op 1 aHAI3

3aTpaT Ha KauecTBO?

( Koner >

Puc. 1 Oxonuanmue

— KOHTPOJBHBIX S-KapT CPETHEKBAJPATUYHBIX OTKIOHCHHW, XapaKTepu-
sytomux (puc. 4, 6) TMHAMUKY M3MEHYMBOCTH 3aTpaT HA KAauyeCTBO B TEYCHHE
ocennero cemectpa 2005/06 yueOHOrO TOMA.
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Puc.. ~ ucrorpamMsel pacupesaeneHus 3aTpaT Ha KayecTBo (B py0isix) B paboTe mpeno-
naBate °V | ¥ COTPYIHHUKOB Kadeap "Pycckuit si3p1k 1 mureparypa” u "MHbDOopMannoHHbIe
cucteMbl" B Te4eHUH CeHT0ps — MapTta 2005/06 yuebHOTO rona:

25 a — Ha OLCHKY (TIPOBEPKY); O — Ha MIPEAYTIPEKICHHE;
6 — Ha yJIy4IlICHHE KauecTBa; 2 — Ha HEYya4H, IPOSBUBIINECS BHYTPH YHUBEPCHTETA
m
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Puc. 2 Oxonuanue

B mnmpouecce pa60TI)I CTaJIO MOHATHO, YTO 3aTpaThbl HAa HEYyAda4u, IPOABIIALO-
IueCd BHE YHUBCPCUTETA, CBA3aHbl B OCHOBHOM C OTYHCJICHUEM CTYJCHTOB (KaK
n3-3a HEYCIIEBAEMOCTH, TaK 1 110 CAMBIM YBa)KUTCJIIbHBIM HpI/I‘II/IHaM). HepBI/I‘IHaﬂ



nHpOpMaNKA 0 TAKUX 3aTpaTrax HamboJee IMPOCTO MOXKET OBITh IONyUYeHa B JEKa-
Hare (haKyJIbTETa U MPE/CTaBICHA B BHJE Ta0. 1, IpUMep 3aloIHeHUS] KOTOPOii B

2004/05 y4eOHOM TOIy IPUBEICH HUXKE.
3%:2%

Puc. 3 Pacnpenenenue 3aTpaT Ha KauecTBO (B IIPOIEHTaX) Ha Kadeapax MexyHapoIHO-
ro (akyspTeTa Mo MATH OCHOBHBIM KaTETOPHSIM:
1 — 3aTpaThl Ha OLIEHKY; 2 — 3aTpaThl Ha IpeLyNpexICHUE;
3 —3aTpaThl Ha yIydllIeHNE; 4 — 3aTPaThl HA OTKAa3bl BHYTPEHHHE;
5 —3aTpaThl Ha OTKAa3bl BHEITHHE

KonTponbHbIE KapTh
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Puc. 4 Jlunamuka u3MEHEHHUs CpeNHEapuPMETUIECKUX X M CPEIHEKBAIPATHUECKUX S
3HAYEHUIA 3aTpaT Ha KayecTBO (OIICHKY, MPOBEPKY) Ha ABYX Kadenpax "Pycckuii sS3bIk U
mureparypa" u "VHpOpMaIMOHHBIE CHCTEMBI":

a — X -kapra (cpenHeapupMeTHUECKOE 3HAYCHHE);

6 — s-xapTa (CpeJHEKBa[PaTHIECKUX OTKIOHCHUIT)
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1 dopma s MpeACTaBICHUS CBEJCHUH O 3aYHUCICHUH M OTYUCICHHHU CTYACH-
TOB MeNHCOYHAPOOHO20 (paKyrbmema

3auncieHo OruucieHo 5
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2004/ | Cenrsa6pb 22 10 32 0 0 0 32
2005 OKT0pD 24 5 61 0 0 0 61
Hosi6pb 12 3 76 0 1 1 75
JlexaOpb 5 2 83 2 0 3 80
SuBapp 0 8 91 3 0 6 85
Depailb 0 0 91 1 3 10 81
Mapt 0 0 91 1 0 11 80
Anpenb 0 0 91 0 0 11 80
Mait 0 0 91 0 1 12 79
Wionp 0 0 91 0 2 14 77
Wronb 0 0 91 0 1 15 76
ABryct 0 0 91 56 20 91 0
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Puc. 5 Harmsagnoe oToOpaskeHHE CBEICHHH O KOJIMYECTBE 3aUNCICHHBIX, OTYHCICHHBIX U
MIPOJIOIDKAIOIINX yueOy CTYIEeHTOB Ha MexIyHapoxHoM ¢akyisrere B 2004/05 n 2005/06
Y4eOHBIX TOHaX

Wudopmanus o KoJIu4ecTBe ACHET, BO3BPALIEHHBIX CTYICHTaM, OTYHCIICH-
HBIM TI0 NPEJTyCMOTPEHHBIM KOHTPAKTOM YBaXXUTEIBHBIM IPHYMHAM, IPEHOC-
TaBiseTCs OyXrajarepueil yHuBepcuTeTa Iocie (aKTHYECKOro IEepeyHCIICHHS
9TUX JICHET.

Meroauka ydera 3aTpaT Ha KauyeCTBO MpEAyCMaTpPHBAET IPEICTaBICHHUE
JTaHHBIX Ta0J. 3 B BUze rpadukoB (puc. 5), 0TOOpaKAIOIINX TUHAMHUKY W3MEHE-
HUS YHCJIICHHOCTH CTYIEHTOB Ha (akyiprere. Ha puc. 5 u3o0paxeHbl CBeeHUS
0 YHCIICHHOCTH CTYZAEHTOB 3a J[Ba IOCJIEIHHX y4YeOHBIX roja BIUIOTH OO Mas
2006 r. BunHo, yto B 2005/06 r. KOJMYECTBO 3aUUCICHHBIX Ha (aKyJbTEeT CTY-
neHToB Hioke, yeM B 2004/05 r., omHAKO, M KOJTHMYECTBO OTYHUCICHHBIX CTYICHTOB
TOXE 3aMETHO CHHM3WIOCHh. B CBSI3M € 3THM, YHCIEHHOCTH CTYIECHTOB, 00ydaro-
uuxcs B 2005/06 y4eOHOM rojy, HE3HAYUTEILHO YCTYNAeT YUCICHHOCTH CTY-
JICHTOB B TIPEbIAYIIEM yUYEOHOM IOy .

st ompezesieHust 1O CyMMapHBIX 3aTpaT Ha KadecTBe B 0OIIeiH cymme
pacxonoB Ha (akyipTeTe, B OyXraaTepud HEOOXOAMMO MOIYYHTH COOTBETCT-
BYIOIIME JaHHBIE 110 KOKAOMY HojapasjelieHnio (akyiprera. Takas nepBuUYHAs



nHOPMAIIHS €KEMECSTIHO MPEIOCTABIIACTCS B BHUIE Ta0J. 2, IPUBEACHHON HU-
xe.
2 3arpatsl B oapasencHun kageopa "Pycckuii sazvik u iumepamypa"
B ceHTs10pe 2005 roma

3arparsl
Nem/m | Hammenosanue 3atpar OcHoBHas iesi- | BHeGIOIKETHAS TOTIOJHH-
TEIBHOCTH TE€JIbHAA yCiiyra

3apaboTHas TutaTa 74 344,27 28 735,24

1 Hasnauenue na ®OT 19 478,20 7528,64
Bcero 93 822,47 36 263,88
Martepuaisi 7388,80 -
O6opynoBanue — —

5 AmMopTH3anus — -

5 KomanaupoBouHbie 1546,90 —
pacxo bl

6 IIpoune pacxonast — -

Bcero 102 758,17 36 263,88

IIpuBeneHHBIC BBIIIE HA PHC. 2 — 5 CIIOCOOBI 0TOOpaXkeHUsT HHGOPMALIUK O
3arpaTax Kak Ha (aKyJibTeTe B 1IEJIOM, TaK U B KOKIOM OTACIHLHOM €ero mojpas-
JIeNIeHnH, 00pa3yIoT OCHOBY [UIsl aHAJM3a TOJIOKEHUS JeJ C 3aTparaMy Ha Kade-
CTBO, @ pe3yJIbTaThl TAKOTO aHAJIM3a MPEACTABISIOT COOOW CPEICTBO MOAJIEPIKKU
mpoIecca BhIPa0OTKU YIPABICHYSCKHUX PEIICHHUI Ha YPOBHE YHHBEpCHTETaA, (a-
KyJIbTETa ¥ OTJCIbHON Kadeapsl. PErieHus o BEIIEICHUHN CPEJCTB Ha BHIMOITHE-
HUE KOPPEKTHPYIOUINX H MPEAYIPESKIAOIINX ACHCTBHIMA, a TAKKE MEPOIPUATHHA
IO YIIYYIICHUIO Ka4eCcTBa 00Pa30BaTENBHBIX YCIYT, KaK MPABUIIO, IPHHUMAIOTCS
U YTBEPIKIAIOTCSI HA TaK Ha3biBaeMbIX "JIHsIX KauecTBa", ©KEroHO MPOBOAUMBIX
Ha 3aCe/IaHHsX YYCHOTO COBETA YHHUBEPCUTETA.

Crrcok JuTeparypsl

1 PyxoBonctBo no npumenenuto crangapra UCO 9001:2000 B obnactu
00yueHust 1 oOpa3oBanus ; niep. ¢ aunL. A.JI. Packuna. — M. : PUA "Crannaptsl
u kauecto", 2002. — 128 c.

2 Kauanos, B.A. Ctpykrypst UCO 9000 u npoGiemMbl yrpaBieHus Kaue-
CTBOM B BYy3ax (3amucku MeHe/pkepa kadectBa) / B.A. Kavanos. — M. : U31AT,
2001. - 128 c.

3 Munienko, C.B. ®opMupoBaHie CHCTEMBI MEHEKMEHTa KadecTBa 00-
pasoBatenbHBIX ycuyr yHuBepcurera / C.B. Mumenko, C.B. ITonomapes, H.II.
[Myuxos, }0.X. Axoxos, C.B. I'puropsesa u ap. // Becrauk TI'TY. — 2002. — T.
8. — Ne 4. TIpenpunr. — 80 c.

4 Jlepmmua, B.B. Pa3BuTrne MeTOJ0J0OTHM CO3JaHUS CHCTEMBI MEHEK-
MeHTa KadecTBa By3a / B.B. JleBmuHa / YHUBEpCUTETCKOE YIIpaBICHHUE: TIPAK-
THKa ¥ aHanu3. — 2003. — Ne 2. — C. 60-63.

5 Hpomos, M.I1. Co3gaHne CHCTEMBI YIIPABICHHUS KA9€CTBOM MOATOTOBKA
CHELMAIICTOB B By3¢e (OmbIT MeXIyHapoIHOTO YHHBEpPCUTETa OU3HECa U HOBBIX
texaonoruii) / M.U. Upomos, C.B. PazymoB // YHHBepcUTETCKOE yIpaBICHUE:
mpakTuka u aHanus. — 2003. — Ne 2. — C. 90-95.

6 Tloxonkos, FO.I1. YmpaBnerne kadecTBOM HHXCHEPHOTO 00pa3oBaHUs /
FO.I1. TToxonkoB, A.W. Yyuanus // YHUBEpCUTETCKOE yIpaBlIeHHE: NMPAKTUKA U
aHanmm3. — 2004. — Ne 5-6. — C. 121-125.

7 Tlonomapes, C.B. VmpaBneHue kadecTBOM MpoayKuuu. BpeneHue B
cucteMbl MeHekMeHTa kadectBa / C.B. ITonomapes, C.B. Mumenko, B.S. be-
nmobparun. — M. : PUA "Crannaptsl u kauectBo", 2004. — 248 c.

8 BS6143. PykoBoacTBo mo 3koHOMHKe kKadectBa. U. 2: Moxens mpermy-
MIpeXKAeHUs, OlleHKH U 0TKa30B (1990). — M. : HTK "Tpex", 2001. — 24 c.

9 ®@oxkc, M. [Ix. [IpHHIXATIEI 1 METOIBI BCEOOIIETO PYKOBOJCTBA KAa4eCT-
BoM. Moayine RRC 416 ¢ / M. [Ix. @okc ; mep. ¢ aHrL. ; Mo o0ml. ped. mpod.
B.H. Azaposa. — M. : ®onn "EBponeiicknii ieHTp 1Mo kadecTBy', 1999. — 142 c.

10 Mumenko, C.B. DkcrepTHbIE OLIGHKH 3aTpaT Ha KadecTBO 0OpaszoBa-
TEJILHBIX yCIIyT TexHudeckoro yHusepcutera / C.B. Mumenko, C.A. ITaxomoBa,



C.B. Ilonomapes, JI.U. CasenbeBa, B.A. Camonypos // Bectauk TI'TY. — 2005.
—T.11. — Ne 2B. — C. 531-538.

11 TOCT P CO 9000-2001. Cucremsl MeHemKkMeHnTa KauecTBa. OCHOBHBIE
moJiokeHus U cinoBapb. — M. : UTTK Uzn-Bo cranmapros, 2001. — 30 c.

12 TOCT P UCO 9001-2001. Cuctembl MEHemKMEeHTa KauecTBa. Tpedo-
BaHus. — M. : U3n-Bo crargapTos, 2001. — 26 c.

13 TOCT P UCO 9004-2001. CucreMnl MeHemIXKMEHTa KauecTBa. Peko-
MEHJAINH 110 YIYUYIIeHHIO AeareiabHocTu. — M. : 3a-Bo ctanaapTos, 2001. — 52
c.

U.B. Xpanos

Cucrema OrOKETHPOBAHUS KaK 3Tall CO3TaHUS CHCTEMBI CTPATErMYECKOro Tiia-
HupoBanus TT'TY

Tambosckuil 20cyoapcmeentbill MmexHu4ecKull yHugepcumem
Tambos, Poccus

Ha ceropusamnuii nens B TI'TY cioxxunace cuTyanus, Koraa ¢ OIHOH CTo-
POHBI UMEETCs SIBHOE Helo(puHaHCHpOBaHKHE 00pa30BaTEIbHON AESATEIBHOCTH HO
C ApYroii cTopoHBI HaOJIIOAAETCS TOCTETIEHHBIH POCT 0OBEMOB KaK OIO/PKETHOTO
(UHAHCHPOBAHMS, TaK U 00BEMOB BHEOIOPKETHBIX CPEICTB, 3apabaThIBACMBIX
BY30M CaMOCTOSITEIBHO.

Poct o0beMoB puHAHCHpOBaHUA U3 (elepaTbHOTO OOIKeTa 00YCIIOBIICH
yIIydImaromeics 3KOHOMUYIECKOH CHTyanueil B cdepe BBICIIEro 0O0pa30BaHMS.
3to kacaercs npomeamrero 2005 u rexymero 2006 r. K coxanenuro, CymecTBy-
eT OobInas HEONPEAETICHHOCTh B TOM, Kak OyIeT OCYIIeCTBIATHCS (HUHAHCHUPO-
Banue u3 ¢enepanpHoro Oromxera B 2007 u 2008 rr. Tak ¢ 2005 r. GombIas
4yacTh yupexieHuit cpeanero cneuuanbHoro (CCY3sl) u npodeccHoHaIbHO-
Texandyeckoro oopazosanus (IITY) custa ¢ puHaHCHpPOBaHUS U3 (PeaepaIbHOro
Or0/pKeTa U nepeBejieHa Ha (prHAHCHPOBaHHE U3 MECTHBIX OFOJKETOB, YTO O3HA-
qacT JII HUX COKpAlICHUE HAXKC TCX HCAOCTATOYHBIX 06’beMOB (l)l/IHaHCI/lpOBa-
HUsI, KOTOPOE OHM MMENH paHblle. BO3MOXXHO NMOBTOpEHHE ATUX IMPOLECCOB H
JUISL BY30B.

Poct 00beMOB BHEOIOJDKETHBIX CPEICTB O0YCIIOBJIEH yBeIHYeHHeM Habopa
CTYICHTOB, 0OYYAIOIINXCS Ha INTATHOW OCHOBE (C TIOJTHBIM BO3MEIICHUEM 3aTpaT
Ha oOyueHue). CBsA3aHO ATO KaK C POCTOM HHTEpeca K TEXHHYECKUM CIICIIHAIb-
HOCTSIM H3-32 HAYMHAIOUIETOCS TOAbeMa MPOMBIIIJICHHOTO TIPOM3BOJICTBA, TaK 1
C W3MEHEHHEM OTHOIIECHHUS MOTpeOHTeNst 00pa3oBaTENBHBIX YCIYyT K CHOCOOY
MOJIy4eHHsl IUIioMa 00 00pa30BaHUM: €CIIM PaHbIIE 32 CBOM JCHBIU CTYACHT
XOTECJI NOJYYUTh JUITJIOM Han60ﬂee JICTKMM NIYTEM W 1ICJI HC B HAIll BY3, 4 B BY-
3bl, I'’IC JICTYC YUYUTHCA, TO TCHCPb CTYACHT XO4YET NOJYYUTH 3a CBOU ACHbBI'U Ka-
YEeCTBEHHOE O0pa30BaHUE JaKe €CIIM YYUThCS OYAET TSKEIO U BBHIOMpAeT IS
5TOr0 UMEHHO Halll By3, I'/le Harpy3ka Ha CTYAEHTa M TpeOOBaHMs 3HAYMTEIHEHO
Bbinie. Ho BEpOSITHOCTH CHIDKEHHUSI TaKMX JIOXOZOB CYIIECTBYET M3-3a NPHOIIH-
HKAIOLIErocst IeMorpapuIecKoro crajaa.

CootseTcTBeHHO, 110 2003 T. CpencTB, UMEIOIIUXCS B PACHOPSHKEHUH BY3a,
XBaTajJ0 TOJBKO Ha MHHHMAIBHYIO OIUIATy TpyJa IepcoHajlla, OCYIICCTBIICHHE
KOMMYHAJIBHBIX TIATEXKEH, BHIIOIHEHHE TEKYIIET0 PEMOHTA 30aHUH 1 000pyHo-
BaHMs, BbIIUIATy cTurneHauid. Toil HeOOJbLIONH YacTH CPEeACTB, KOTOpas IMocie
9THX O0S3aTENBHBIX PACXOIOB OCTABAJIACh B PACIOPSHKEHHUH aIMHHUCTPAIIH
BYy3a, C TPYJIOM XBaTaJl0 HA OIUIATY yCIYT CBSI3M, HEOOXOIMMBIX KOMaHINPOBOY-
HBIX M JPYTHX XO3SHCTBEHHBIX PAacX0/0B B CAMOM MHHHMAJIBLHOM 00BEME B TOM
ciryyae, Koraa 0e3 3TOro CTaHOBHIIOCH HEBO3MOXHBIM JlajibHelee QyHKIMOHH-
poBanue mozapasnenenus. [losTomy mepex By3oM He BcraBaja mpoOiema pac-
TIPEAEIIEHNs CPENICTB MEXTy TIOAPA3JIENICHNSIMH, TaK KaK IOCIe OCYIIECTBICHNS
00s13aTeNbHBIX TUIATeXeN pacipeaesaTs OblIO MPOCTO HEYEero.

[osiBIEeHME HEKOTOPOH YacTH CPEACTB, KOTOPbIE CTajJ0 BO3MOXKHO ITOTpa-
TUTH HA Pa3BUTHE BY3a, IIOCTABWIIO W MPOOIEMY pacIpeneleHHusI CPEACTB, KOTO-
past craya ocTpee ¢ UX yBelUdeHHeM. [IepBBIM IIaromM B CTAaHOBJICHUH CHCTEMEI
O0/DKETHPOBAHUS CTAJIO TUIAHUPOBAHUE PACXOJ0B Ha y4eOHOE U J1abopaTopHOe
obopynoBanue. Tak Ha OCHOBE cOOpa W aHaNW3a 3asBOK OBLT ONpPEAEieH U yT-
BEPIKICH Ha PEKTOpaTe MUHUMAJBHBIN TapaHTUPOBAHHBIN 00bEM CpeiCcTB, KOTO-
PBIH TONYYHIIO KaXKJ0€ MOApa3iesIeHue U CaMOCTOSATENFHO OINPEAENIIIO, KaKoe
000pyZOBaHUE UM CIIEyeT 3aKyIHTh, ITOCJIE Yero B COOTBETCTBHUU C YTBEPIK/ICH-
HBIM IUTAHOM U MPOM3BOAMINCH LICHTPAIN30BaHHBIE 3aKYNKH 3asiBICHHOTO 000-



PYZIOBaHUS, 9TO ITO3BOJIMIO OOECTIEYNTh SKOHOMHIO CPEACTB Ha ONTOBBIX 3aKyII-
Kax.

VYiydiieHre 3KOHOMHUYECKON CUTYaIlMH JJis By3a Jaj0 BO3MOXKHOCTH aji-
MUHHUCTPALMH CMEHUTHh HAIIPAaBICHHOCTD IENIeH U 3a/1ad ¢ 00ecreyeHns] BEDKH-
BaHUs Ha 00ECIICUCHUE YCTOWYMBOTO pa3BUTHS By3a. [loaToMy [uist oOecnieueHus
(DMHAHCOBOM YCTOHYMBOCTH yUYPEKICHUsI, COBEPLICHCTBOBAHUS CHCTEMBI yIIPaB-
JieHWs] (PMHAHCOBBIMU PECYpCaMH YHHUBEPCHTETa M MOBBILICHUS! CTENIEHH OTBET-
CTBECHHOCTH PYKOBOAMTEIICH W COTPYIHUKOB Ka)XIOTO MOJpa3eNiCHHs 3a pe-
3yJIBTAThl CBOCH JESTEIBHOCTH OBLIO OMPENENICHO CTPATEIMYCCKOE HAIPABICHHE
Pa3BUTHS CHUCTEMBI YIIpaBieHHA (PHHAHCOBBHIMH pecypcamu (OI0KETOM) Ha Oc-
HOBE TIPHHITUIIA JIEICHTPAIN3AINH, COTJIACHO KOTOPOMY MO YPOBHSIM HEpapXuu
JICTICTUPYIOTCSI TIPaBa, PECYPChl U BO3JIaraeTcsi OTBETCTBEHHOCTh 3a MPHHUMAEMbIE
pemieHns mo KaxkaoMmy LeHTpy ¢uHaHcoBoM oTrBercTBeHHOCTH (LIDO), ompene-
JMEMOMY KaK KOMITIOHEHT CHCTEMBI BHYTPHUBY30BCKHX IIPOM3BOACTBEHHO-
9KOHOMHYECKHIX OTHOIICHUI, HATIPABICHHBIX HA AKTUBHU3ALIUIO ¥ CTUMYJIUPOBAHUC
JCATCIIBHOCTHU no,upa?,,ueneﬂnﬁ B 6I)ICTpO MCHAKIIUXCS COLIMAaJIbHO-
SKOHOMHYECKHX YCIOBHUIX.

Co3naHue cuUCTeMBbI CTpaTeruueckoro IuiaHupoBanus B TI'TY mnpusBaHo
co3math 0asuc as obecrieueHUs (OPMHUPOBAHUS M JOCTHIKCHHS IIEIeH IMHA-
MHYHOTO Pa3BHTHS By3a B yCIOBHSAX HEIOCTaTKa (DMHAHCOBBIX CPEACTB IyTeM
PAIMOHAIFHOTO HUCIIOJIb30BAHMS PECYPCOB M KOHIICHTPAIIMA COBMECTHBIX BO3-
MOJKHOCTEH U yCHJIMI mojpa3/ieneHuil By3a Ha HauOoJiee BaXKHBIX 3ajadax, OIl-
PENEICHHBIX 3aKOHOIATEIIFHBIM OPTaHOM YHHBEPCHUTETA.

Oranpl Co3laHUS CHCTEMBl CTPAaTETHYeCKOTO IUIAHMPOBAHUS, OIPECIICH-
Heie Ha 2005 — 2006 rr.:

— pa3zneneHue 3aKOHOAATEIbHOW M HCIOJHUTENIBHON BETBEM B CHCTEME
YIpaBJICHUS BY30M;

— CO3JaHUE CHCTEMBI OIOPKETHPOBAHUS;

— (opMupoBaHHEe HAa OCHOBE CTPATErMUYCCKHX IICJICH MEXaHHU3MOB M pe-
CypCOB UTS BBHITIOJTHEHHUS! KOHKPETHBIX 3a/1a4 M ONpPEACIICHHE CTEIICHN yJacTus B
PEIICHUH THX 3a/1a4 KaXKIOTO [OIPa3ICICHuUs;

— pa3paboTKa CHCTEMbI OIICHKH JEATEIIbHOCTH MOIPA3JCICHUIl U By3a B
IIEJIOM Ha OCHOBE CHCTEMBI COATaHCUPOBAHHBIX TIOKa3aTeIIeH;

BromxkeTupoBaHue paccMaTpuBaeM Kak YIIPaBICHUE OFOJKETOM, T.C. €ro
IUTAHUPOBAHKE, KOHTPOJIb U aHAJIN3 UCTIOJIHEHUS, PETYIHPOBAHUE.

BromkerHas cucrema co3maercst He cama Iuis ceds, a, BO-IIEPBBIX, B paMKax
o0mel mporpaMMbl By3a 10 (OPMHPOBAHUIO JICHEHTPATN30BAHHOW CHUCTEMBI
YIPaBJICHUS U, BO-BTOPHIX, KaK CHCTEMa, 00ECIICUNBAIOIIas OCHOBHYIO JCSATEIb-
HOCTB BY3a, T.€. 00pa30BaTeIbHBIN MpoIiece.

VYupasnenne GpuHAHCAMH YHUBEPCHUTETA OCYIIECTBISCTCS C MIOMOIIBIO CHC-
TEMBI OFOIKETOB:

— omepanuonnsie 0tpkeThl U cMeTsl (LIPO, dhyHKIMii, 00bEKTOB, MPOEK-
TOB);

— (unaHcoBsIe Or0pKeTHI (OM0MKET H0X0m0B U pacxomoB (BJIP), 6romker
nexenus neHexxHbix cpencts (B1J1C), ynpasnendyeckuii 6aianc);

— BCE yKa3aHHbIE OIOKEThl OOBEIMHSIOTCS IO ONpEAEICHHOH cXeMme B
OCHOBHOU cBOAHEIN Oromker TT'TY.

OnpeenceHsl eI O KSTHPOBAHUS:

1 Pa3paboTka KOHICNIIUU YCTOHYHBOTO Pa3BUTHS By3a, B TOM YHCJIC:

— IUTaHUpPOBaHHWE (PHMHAHCOBO-XO3SIMCTBEHHON IEATEIHHOCTH YHHBEPCHUTE-
Ta Ha OTPEIeICHHBIN TIePHOJ;

— ONTHUMH3AIHA PaCIpeeNICHHS PECYPCOB;

— KOOpAWHAIMA ACATENbHOCTH pasInyHBIX monapasnenenuii u LPO.

2 KomMmyHuKamms — J0oBeeHHE OIOKETHBIX INOKa3aTelel 0 CBEACHHSA
PYKOBOJUTEIIEH Pa3HbIX YPOBHEH.

3 TIloBbllIeHHE CTENEHH OTBETCTBEHHOCTH PYKOBOAWTENEH U COTPYIHU-
KOB Ka)KJIOT0 TOAPA3CACHUS 3a JOCTHKCHUE ONPEACICHHBIX YUYCHBIM COBETOM
IeJIel pa3BUTHUS By3a U PEIICHUE OCTABJICHHBIX 33]1ay.

4  KoHTpOJb U OllcHKa PabOTHl PYKOBOAMTENICH HA MECTaxX ITyTEM CpaBHE-
HUS (PAKTHYECKHUX JTaHHBIX C OF0/PKETHHIMU HOPMATHBAMHU.

5 BrisBieHne motpeOHOCTEH B (PMHAHCOBBIX pecypcax, ONTHMH3ALHUS Jie-
HEXHBIX TIOTOKOB.

BrieieHbI OCHOBHBIC 32/1a9H, PEIIaeMbIe TIPOLIECCOM OFOKETUPOBAHNS:



— IUTAHUPOBAaHME OTepanui, 00eCTeUnBaIOIINX JOCTIKEHUE Iienei
(bYHKIMOHUPOBAHUS M Pa3BUTHS BY3a;

— KOOPAMHHUPOBAHUEC PA3JIMYHBIX BUIOB ACATCILHOCTHU 110 BY3Y B LICJIOM U
MO/Ipa3/IeNIeHNH, CorIacoBaHue UHTepecoB oTAeNbHbIX [{PO 1 nHTEpecOB By3a B
L[eJIOM;

— CTHMYJIMPOBaHHE PYKOBOJAWTEIEH BCEX YPOBHEW K JIOCTHIKEHHUIO LIEJICH
cBoux LIPO, KOHTPOIb TEeKyIIel IesTeNbHOCTH, OOeclieueHne MIaHOBOW JnC-
LUTUTAHBL

— o0yueHue (cocraBieHHE OIOIKETOB CIIOCOOCTBYET NETaIbHOMY H3y4e-
HUIO JIEITEIHHOCTH CBOMX IOApa3AeleHui U B3anMooTHomeHno ogaux [[DO c
IPYTHMH, a TaKXKe C ICHTPaIM30BaHHBIMHU CITy>)KOaMHU By3a M €ro aJIMHUHHCTpPa-
Luen.

IIpemmoskeHsI CIEqYIOIHEe ATAIBI CO3IAHMS CHCTEMBI OI0KETHPO-BAHUS:

— CO3JaHue HOPMaTHBHOMW 0a3bl Ipolecca 010 IKETHPOBAHHS;

— ¢opmupoBanue Llentpos punancoBoii otBercrBeHHoCcTH (LIDO);

— cocrasienue cmer L{DO;

— CcOCTaBJICHHUE IIeHTpann30BaHHOTO Oropkera TI TV,

— KOHTpOJIb HCIIOJIHEHUS OIo/KeTa OTBETCTBEHHBIMH IO pasjieiiaM IIeH-
TpanuzoBanHoro Oromxkera TITY;

— aHanm3 pe3yibTaToB AestenpHoCcTH (3 dextuBHOCTH) LIDO.

B Hacrosee BpeMsi Ha OCHOBaHMM TpHKasza pektopa "O snedpenuu cuc-
membl  OI0NHCeMUPOBAnUsL YeHmpos Gunancosol omeemcmeennocmu TI'TY"
BBITIOJIHEHA MOATOTOBKAa HEOOXOAMMOW ISl OCYIIECTBIICHUS Ipoliecca OromKe-
THPOBaHMSI HOPMAaTHBHOM JOKYMCHTAIIHH:

— TepeyYeHb IICHTPOB (PMHAHCOBOM OTBETCTBCHHOCTH;

— nmepedeHb (OHIOB M COOTBETCTBYIOIIAs paclIMpeHHas KiaccuduKaims
pacxomoB, OIpeeIsIonIasl CTeIeHb JeTaln3aldid PacXoloB NpH BeIeHHH OyX-
raJITepCKOro y4era;

— cxeMa (opmupoBanus neHTpanu3oBanHoro Owomkera TI'TY u koHTpO-
JIS1 ICTIONTHEHUS €T0 Pa3/ieyioB;

— TIOJIOXKeHHWE O (POPMHUPOBAHHUH M HCIIOJIL30BAaHUH CBOJTHOTO OIO/IKETA;

— CIIMCOK OTBETCTBEHHBIX JIMI], KYpPUPYIOIIUX BONPOCHI ()OPMHUPOBAHHS M
KOHTPOJISl UCTIONIHEHHUS! Pa3/IesioB LIEHTpan3oBaHHoro oromkera TITY;

— wmsMmeHeHus1 B [lomoxenne o6 yuernoit momuruke TI'TY, orpaxarormme
peaizalyio MpuHIKIa O HKETHPOBaHKMS 10 KaXJOMY LEHTPY (DMHAHCOBOW OTBET-
CTBEHHOCTH U MEXAHH3MBI YETKOTO KOHTPOJISI MCIIOIB30BAaHUS CPENCTB B CTPOTOM
COOTBETCTBHH C YTBEPXKICHHBIMHU OropkeTamu Kaxkaoro [{DO.

Pa3paboraHHble M yKe NEHCTBYIOIIME CXEMbI MPOIECCOB MPUBEICHBI Ha
CIEIYIOUINX PUCYHKAX:

— cXeMa yIpaBlieHuecKoro mporecca orompkeruposanus B TI'TY (puc. 1);

— UTepalMOHHAs CXeMa COCTaBJICHUs OrokeTa (puc. 2);

—  CXEeMBbI KOHTPOJISI HCTIOJTHEHHUSI CMETBI PacxoioB (puc. 3 — 5).

B TI'TY onpenenena cineayrowas nocjieoBaTeIbHOCTh ONEPALMNA MpoLiec-
ca OIOJKETHPOBAHMS:

1 Tloaroroeka (opmbl mpoekTa cMmeThl pacxonoB L[DPO (popmupoBanue
Habopa mokazareneld, Mo KOoTopbiM [{PO roToBUT cMETy pacxomoB), MOpsAKa
(OopMHpPOBaHUSI CMET PACXOJIOB, MIPOrPAMMHOTO OOECTIeYeHHs ISl TIOATOTOBKU
MIPOEKTOB cMeT pacxozoB LIDO.

2 Tlpexncrasnenue pykoBogutensm LIDPO ¢opmbl poekTa cMEThI pacxo-
JIOB, TIOpsiIKa (POPMUPOBAHUS CMET PACXO0JIOB, ITPOrPAMMHOTO 0OECIICHEeHHS /IS
MOJITOTOBKH MPOEKTOB CMET pacxoaoB L{PO.

3 TlogroroBka pykoBomutenem LIDO mpoekra cmetsl pacxonos L{PO B
OyMa)kKHOM U JICKTPOHHOM BHJIC.

4 TlpexncraBieHue npoekToB cMeT pacxoos L{DO B IIDY.

5 ®dopmupoBaHue NpeaBapUTeIbHBIX 00beMoB (rHaHcupoBanus L[DO u
cMeT pacxonoB mis kaxaoro LDO.

6 IlpencraBnenue pykoogutessim OO cmer pacxonos, NpeaBapUTEb-
HO c(hOPMHUPOBAHHBIX C YUETOM BBIJICJICHHBIX 00HEMOB (PMHAHCHPO-BAHHUS.












7 TloaroroBka pykoBoauteneM LIPO yrounenHoi cmeTsl pacxonoB LIOO
B TIIpenenax BBIICICHHBIX OOBEMOB (hHHAHCHPOBaHUS (IIepepacrpeneiieHIe
CPEACTB MEX/y CTaThsIMH (DUHAHCHPOBAHM).

8 TIpencrarnenue B [IOY yrouneHHsix cmeT pacxoaos [[DO.

9 ®opmupoBanue cBoaHoro oromkera TI'TY.

10 Yr1Bepkaenne Y4UeHBIM COBETOM cBOaHOTO Oromkera TITY.

11 V1Bepxknenue cMmer pacxonoB L{PO pykoBoauTeneM agMHUHUCTPAIUH
TITY.

12 Kontponp ucrionHeHuss cMeT pacxoaoB L[@O oTBeTCTBEHHBIM 1O pas-
neiram ceoaHoro oromkera TTTY.

13 AHanu3 pe3ysibTaToB MCHOJNHEHUs Orokera U 3P heKTHBHOCTH pabOThI
[O/Apa3ACIICHUH.

14 Cpoku npoBezeHHs MEPONIPUATHI Iporiecca OI0IKeTUpoBa-HUs pa3pa-
0aTBIBAIOTCS M YTBEPXKIAIOTCS pyKoBoauTeneM agmunucrpa-uun TTTY.

CocraB pazzuenoB cMmeTsl pacxonos LIDO:

1 ®opma npoekra cMeThl pacxonoB noapasneneaus LIOO sBisercs 006-
el Ui BCEX LEHTPOB (PMHAHCOBOW OTBETCTBEHHOCTH, COOTBETCTBEHHO Ka-
e pykoBogutens L{DPO 3amomHsIeT cMeTy MO TeM CTaThiIM Pacxoja, KOTOpPHIE
HEOOXOAUMBI IJIsl BBITOJHEHUST OCHOBHBIX QyHKIui [[DO.

2 Cwmerta comepxuT 3 0j0ka — "EHTPAIIM30BAHHBIC PAcXobl", "MOX0IbI
neHTpa (GUHAHCOBON OTBETCTBEHHOCTH' M "COOCTBEHHBIE PAcXOMdbl LEHTpA (Gu-
HaHCOBOM oTBeTcTBeHHOCTH". PykoBoauTemm IO mpu cocTaBIeHUH CMET pac-
XOZIOB 3aIOJIHSIOT OJIOK "COOCTBEHHBIE pacXoibl LEHTpa (PUHAHCOBOW OTBETCT-
BEHHOCTH .

3 Cwmera noppasfensercst Ha pasJelbl PacxXomoB, KaXIbIH pa3len copuep-
JKHUT CTaTbU PacXoJI0B, CTaTbH PAcCX0I0B BKIIIOYAIOT ITOJICTATHH PACXO/IOB.

4 Ilpu HeBo3MoxkHOCTH OTHecTH pacxonsl IO HU Kk oxHOW U3 cTa-
Tel/moacTaTed cieayeT UIaHUPOBATh PACcXObl B cTaThe/monacTarbe "MHble pac-
XOzbI", KOTOPBIE COZIEPKATCS BHYTPHU KaXK/I0TO pa3ziesa/CTaThy.

B coorBerctBuun ¢ IIpukazom o (pOopMHUPOBaHHH NPOEKTOB CMET IIEHTPOB
(MHAHCOBOH OTBETCTBEHHOCTH HIET (DOPMHUPOBAHUE IPOEKTOB CMET PAacXOLOB
neHTpoB (puHaHCOBOM oTBeTcTBeHHOCTH TI'TY.

B nensix peurenus rnpo0iem, CBI3aHHBIX C BHEUIHUMH (DakTOpamu, BBI3bI-
BAaIOIIMMH HEOOXOAMMOCTh BHOCUTH TEKYIINE KOPPEKTHPOBKH YTBEP)KICHHBIX
cmet pacxonoB L{®PO B TedeHHe PUHAHCOBOTO T0JIa, IPEIyCMOTPEH CIIEIYFOIIIA
MOPSAAOK:

1 Kaxnpni OO MokeT OCYIIeCTBUTh KOPPEKTHPOBKY YTBEP)KICHHOM
cMmetsl pacxomoB L{®PO 1 pa3 B KBapTanm MO NEPEABIKCHUIO CPEACTB MEXKIY
CTaThsIMU PAaCcXOO0B TOJIBKO B IIPEAEIax BHIJEICHHOTO 00beMa UHAHCUPOBAHMS.

2 B cmyuae, ecnu mojpasjeneHue HE YKIaAbIBAaeTCS B YTBEP)KACHHYIO
cMeTy pacxonoB pykoBoautens [{OO caMocTOATENbHO U3BICKUBAET UCTOYHHUKU
JIOTIOJTHUTENBHOTO (DMHAHCHPOBAHUS U MOKPBITHS HE3aIUIAHMPOBAHHBIX pac-
XOJI0B.

3 B ciyyae BO3HUKHOBEHUS JOMOJTHUTENBHBIX 10X070B [IDO nzmenenue
cMeTsl pacxogoB L{PO nponsBoauTcs B paMKax €KEKBapTaIbHBIX KOPPEKTHPO-
BOK.

Crenyer OTMETUTbH, UYTO BHEApEHHE cucTeMbl OrojpkerupoBanus B TI'TY
cosrasio ¢ nepexoxoMm c 1 staBaps 2005 r. Ha HOBYI0 MHCTpYKIMIO 1O O1O/KET-



HOMY Y4YeTy, M OSKOHOMHYECKYI0 KJIacCH(DHUKALMIO PacxoloB (enepanbHOro
Or0/KeTa, T.€. MOJI OTH HOBOBBE/IECHHSI HEOOXOIMMO CO3JJaHue HOBBIX MH(OpMa-
LUOHHBIX CUCTEM ympaBiieHHs By30oM. [loaToMy 1 mepexosa Ha HOBYIO MHCT-
pykmuto o OromkerHomy yaery B TI'TY ocyIiecTBIeHO BHEAPEHHUE CHCTEMBI
OyXrajrepckoro ydera Ha 0asze MMporpaMMHOrO NpoayKTa Kopropauuu [lapyc.
OTo mporpaMMHOEe OOECHeYeHHEe COOTBETCTBYET BHYTPEHHHUM TpeOOBaHMIM
TI'TY k TexHONOTHYECKOH IuraTopMe, 9TO TO3BOIUT O3 MPOoOIIeM OCYIIeCT-
BUTHh MHTETPALUIO CUCTEMBI OyXTalTEpCKOro y4eTa ¢ ACHCTBYIOLIIMMHU U pa3pa-
OaThIBaCMBIMH YIIpaBJIEHUECKMMU cucTeMamu. B Hacrosimee Bpemsi B TI'TY Bce
cucrembl pa3pabarsiBatorcst Ha 6aze CYBJ] ORACLE.

OCHOBHBIM HaIpaBJeHHEM MOIEPHHU3AMN MHPOPMAIMOHHOTO obecrede-
HUSI TIpoliecca OIOJDKETHPOBAHUS SIBISETCS IEPEeBOJ| OyXTalTepCKOro ydyera B
PEKUM COTJIACOBAHUS C YNPABJICHYECKHM YYETOM, YTO MO3BOJHUT OOECIeUnThH
YETKUI KOHTPOJIb JOXOJOB M PacXoJ0B MO Kakaomy. IlepBble mpuMepsl Takou
MOJCpHU3AaLMU MOXHO yxe yBunerb Ha caire TITY mno aapecy:
http://serverdb.admin.tstu.ru:7777/pls/datadad/ WEB_DENIED. MOVE_ACC.
31ech PYKOBOJACTBO Ka)KJOTO XO3pPacUETHOTO IOAPA3JEICHUS MOXKET BHIETh
HOJTHYIO OIIEPaTUBHYIO HH(POPMALIUIO IO JBHKEHHIO CBOUX JICHEKHBIX CPE/ICTB.

CBOM KOPPEKTHBBI B IPOLIECCHI YIpaBlieHNs] (MHAHCAMH BHEC U BCTYIHUB-
mui B cuity ¢ 1 sHBaps 2006 r. @enepanbHblil 3akoH "O pa3MeIIeHUH 3aKa30B
Ha MTOCTaBKH TOBApOB, BBINOJIHEHNHE padoOT, OKa3aHUE YCIyT IJIsl TOCYJapCTBEH-
HBIX U MYHUIMOAIBHBIX HYXA" Ne 94-D3. DTOT 3aKOH peryiupyer OOJbIIyIO
YacTh PacX0J10B OIOJPKETHBIX CPEACTB.

Takxum o6pazom, B TI'TY Benetcs peanpHast paboTa 10 CO3JaHUI0 CHCTEMBI
CTPATErn4ecKoro IUIaHWPOBAHUS, NIEPBBIM 3TANIOM KOTOPOH SIBISIETCSI CO3/aHKE
CUCTEMBI OIOJDKETHpPOBaHMs. AKTHUBHas paboTa, BeAyllascs B 5TOM Harpaslie-
HUH, IPY COXPAHCHNH B3SATHIX TEMIIOB MOKET M JOJDKHA KAUECTBEHHO M3MCHUTH
CHCTEMY YIPaBICHUS YHUBEPCUTETOM.

H.P. Aimmyxamemoasa

BBICIIEE OFPA3OBAHUE KAK ®AKTOP SKOHOMUMWYECKOI'O PA3BU-
TN POCCUN

Hoesocubupckuii 2ocydapcmeenvlii apxumekmypHO-CmpoumenbHblil YHUGepCu-
mem (Cubcmpun)
Hosocubupck, Poccus

CoBpeMeHHasl pOCCHICKasi YKOHOMHKA MOXET 3((PEKTUBHO pa3BUBATHCS
JIMIIb TPU aKTHBHOM B3aUMOJAEHCTBUH C MHPOBBIM PBIHKOM TOBapOB H YCIYT,
YTO TperycMaTpuBacTCsl MPOBOAMMBIMHE B CTPaHE PHIHOYHBIMH IpeoOpa3oBa-
HUsIMU. B cBOIO o4epens, paBuiia UTpbl HA MUPOBOM PBIHKE B YCJIOBHSIX TI100a-
JIM3aLUK ONPEIEISIOTCS CTpaHaMU KOJIEKTUBHO, MPH PEILAIoIIEe PoJid B 3TOM
Bcemupnoii Topropoit oprammzanuu (BTO), o6penunsromeit okono 150 rocy-
JTApCTB ¥ MMOKpEIBArOIIEH cBEIe 95 % 000poTa MEPOBOM TOPTOBIIH.

B nepcnexktuBe Poccus nomxna mpucoeaunuthes k BTO. Ho mns toro,
4T00BI POCcust cTaja MOMHOIIEHHBIM U MOJTHONPABHBIM WICHOM JIaHHOW OpraHu-
3aIil HEOOXOAMMO CO37[aTh HOBYIO OpraHM3aIlMOHHO-IIPaBOBYIO cpexy (yHK-
LMOHUPOBAHUS. ITO BO3MOXKHO OCYIIECTBUTH HE TOJILKO MPHHSATHEM COOTBETCT-
BYIOIIMM HOPM, IPaBHJI U PETNIaMEHTOB, HO U U3MEHEHHEM CHUCTEMBI 00pa3oBa-
HUSL.

OjHUM M3 TaKuX IIAaroB CTAJO MPUHATHE y4acTHs B boJOHCKOM mporecce.
B 1999 r. MmunHCTpBI 00pa30BaHus psija €BPONEHCKUX CTpaH MoAnucain boion-
CKYIO JEKJapaIiio, Kkotopas Obuta paspaboraHa B pasBurue uaeid CopOOHCKOM
nexnapanu 1998 1. Ee 1enp — ycraHOBIIEHHE €BPOTIEHCKON 30HBI BBICIIETO 00-
pa30BaHMs, a TaKXKe IMOBBIIICHUE AKTUBHOCTU €BPOIEHCKOM CHCTEMBI BBICILETO
obpazoBanus B MupoBoM Macmrade. C 2003 r. akTHBHO HauyWHAET NIPHHUMATH
yuactue B bonmoHckom mporniecce Poccnst, koTopslii TpeOyeT pajnKalbHOTO pe-
(opMupoBaHusi 00pa3oBaHMsl C TOYKU 3pEHHS IMOBBIIICHUS! Ka4eCTBa, TEOPETH-
YeCKHX W MpaKTHIeckux HaBbIKOB 10 2010 r. JaHHEIA mporecc HampaBlieH Ha
COTPYIHHYECTBO M HHTETPALIUIO C €BPONIEHCKUMH CTPaHaAMH.

Cocrosinne cdepbl 00pa3oBaHHs B COBPEMEHHOM MHUPE CII0XKHO U IPOTHUBO-
peunBo. C 0IHO# CTOPOHBI, 00pa3oBaHWe B XX B. CTAJl0 OJHON M3 CaMbIX BaXK-
HBIX c(hep UenoBeUecKOl NEesITeNbHOCTH; OIPOMHBIE JOCTIDKEHHS B 3TOH cdepe



JIeTJIM B OCHOBY TPaHAMO3HBIX COLMANBHBIX M HAayYHO-TEXHOJIOTU-YECKUX NPeo-
pazoBanuii. C Ipyroi CTOPOHBI, pacIIupeHne cdepbl 00pa3oBaHMsI U M3MEHEHHE
€e cTaryca CONpPOBOXKAAIOTCS OOOCTPEHUsIMU IMpoOJieM B 3ToW cdepe, KOTOpbie
CBHACTEIILCTBYIOT O KpH3UCE 00pa30BaHUA.

B mociennue rompl cucteMa 00pa3oOBaHMS ITOKA3bIBACT HECOOTBETCTBHE pe-
ANIBHBIM YCJIOBUSM HE TOJBKO SKOHOMHYECKOTO, HO M TEXHUYECKOT0, TEXHOJIOIHYe-
CKOTO Pa3BUTHS CTPaHBI, 111 KOTOPOro HEOOXOAUMO 00ECIIeUUTh JOCTATOYHO KBa-
TMGUIIPOBAHHBIMU OTEYECTBEHHBIMH TPYIOBBIMU PECYPCaMH.

Pacrionaras orpaHMYeHHBIMH MHBECTHLOHHBIMH BO3MOXHOCTAMH HE00-
XOMMO BBIOpaTh HauOoJee MPUOPUTETHBIE OTPACIIH, 00IaAaoINe MYJIIbTUILIH-
KaTUBHBIM 3¢ dexroM. Hapsity ¢ 03BydeHHBIMH HallMOHAJIBHBIMU IPOEKTaMHU B
00acTy 31paBOOXpaHEeHUs, 00ECIIeUeH s JKUIIbs, 00pa3oBaHUE SBIISETCS OJHUM
n3 GakTopoB SKOHOMHUYECKOTo pa3BuTus Poccun. VHBecTHIIMM B YeTIOBEUECKHN
KaIlMTaJI SBJISIOTCS YCIIOBUEM Pa3BUTHS BCEX CEKTOPOB POCCHHCKON IKOHOMHKH,
TaKk KaK TPYAHO TIPEICTaBUTh PEATM3ALMI0 YKa3aHHbBIX BBIIIE HAI[MOHAIBHBIX
NPOEKTOB 0e3 KBaIH(ULIUPOBAHHBIX TPYIOBBIX PECYPCOB.

B ycnoBusX akTUBHOrO peOpMHPOBAHHS SKOHOMHUKH IOCYHapcTBa HEOO-
XOIUMO yIeJaTh 0coboe BHUMaHHWEM BOIPOCaM 0Opa3oBaHHMS, OT KOTOPOTO 3a-
BUCAT IPOM3BOJCTBO U NPHMEHEHHE 3HAHMM, a TaKKe Pa3BUTHE NPAKTHKU He-
IPEPBIBHOTO 00y4YeHHs, HEOOXOAUMOTO Ul COBEPLICHCTBOBAHMS 3HAHUW M Ha-
BBIKOB OTJICJIbHBIX JIF0fIeH. Briciiiee oOpa3zoBanue HE0OX01UMO it GopMUpOBa-
HUs, paClIpOCTPAHCHUA U IPUMCHCHUA 3HaHldI71, a TaKXKXE 1A CO31aHUs TCXHHUYC-
CKOTO ¥ Npo(ecCHOHAILHOTO MoTeHIMaNa crpanbl. OTcTaBaHue oT TpeOOBaHHA
PBIHKA TPYyAa, 3aJI0KEHHOE B 00pa30BaTEIbHBIX CTaHJApTAaX, PUBOJUT K HEKOH-
KypeHTocnocoOHOCTH paboueil cuibl. OpueHTanust Ha Oyjayliee TpyAoyCTpOH-
CTBO BBIITyCKHHUKA HE 10 CIIEIMAIBHOCTH NMPUBOJUT K JEMOTHBALMHA B OCBOCHHUN
CIICLMAIIBHBIX KOMIICTCHIINH, B CBSI3HM C YeM CHIDKaeTcs 3 (eKTHBHOCTL 00pa3o-
BaHUSL.

Oco0CHHOCTBIO yIIPaBICHHU 00Pa30BaHHEM B COBPEMEHHBIX YCIIOBHUSX SIB-
nseTca HEOOXOAMMOCTh MPUBJICUCHUS K PEIICHUI0 MpobieM o0pa3oBaHUs paz-
JMYHBIX COLMAJBHBIX MHCTUTYTOB, IJIABHBIM 00pa30M IPEINpPUSATUI U CEMBH, a
TaKoKe IIePEeCMOTp POJIM y4eOHBIX 3aBEACHMI M CaMHX OOYdYarolMXCsl B OpraHu-
3alMK ¥ [OJJIepKaHUK Tpoliecca 00pa3oBaHusl.

Pedopma (MonmepHUM3anusl) pOCCHHCKOW BBICHICH LIKOJIBI HalpaBieHa Ha
NOBBIIICHHE KadecTBa OOpPa30BaHUs, SBIIOLIEIOCS OCHOBHBIM DPE3yJbTaTOM
JIeATEeIBHOCTH BBICIIET0 Y4eOHOT0 3aBECHHUS.

Kpome Toro, busHec-coobmectBo Poccuu yxe HEe TOJIBKO TOBOPHUT O IMPO-
OeMe Ka4yecTBa CIEUAINCTOB B Pa3IMYHBIX OTPACIAX SKOHOMHKH, HO M CaMo-
CTOSITENILHO MPEANPHHUMAET MEPHI 110 PELICHHIO JaHHOTO Bompoca. Poccuiickoe
On3HEec-coO0IEeCTBO HE YCTpaWBaeT IepedeHb CHEeNUaTbHOCTEH, 10 KOTOPBIM
uaeT oOyueHue B By3ax CTpaHbl. UTOOBI MoyueHHOE 00pa30BaHUE COOTBETCTBO-
BaJl0 TpeboBaHWsIM paboronatess, PoccHiickuid COI03 NPOMBINUICHHUKOB M
NpeANprHIMAaTEIel CHavYaIa peasiaraeT IepecMOTPETh yCTapeBIIie CTaHAaPThI
U TaK Ha3bIBACMbIC KBaJ’II/l(bI/IKaIJ,I/IOHHbIe Tpe6OBaHI/Iﬂ, MNpEABABIIACMBIC K BBIITY-
ckHrkaM. OCHOBHOE BHMMaHHE IUIAHUPYETCS yIEIHTh SKOHOMUCTAM, I0pUCTaM
n MeHemkepaMm. Kpome Toro, mpezsiaraeTcsi IepeaTTecToBarh 10 HOBBIM CTaH-
JlapTaM W IpernojiaBaTeliei.

OO01mecTBY TpeOYIOTCS CIIEIHAIICTHI, KOTOPBIE MOTYT OBITh BOCTPEOOBAHBI
B HOBBIX COLMAIBFHO-9KOHOMHUYECKUX YCIOBHAX. Bee 310 onpenenser Gpopmynu-
POBKY 3aa4 00y4eHHs U BHIOOD aJeKBaTHBIX METOOB U CPEIICTB.

B nemsix 6onee adhekTuBHON peanusanuu 3amadd GOPMUPOBAHHS COBpPE-
MEHHOU Ka4yeCTBEHHOW CHCTEMbI 00pa3oBaHus (Ha4aIbHOTO, MPodeccnoHaIbHO-
0, BBICILIETO, ITOCJIEBY30BCKOr0) HEOOXOIMMO CO3/IaTh CUCTEMY, TIO3BOJISIONIYIO
BCEM y4YacTHHMKaM 00pa30oBaTesIbHOTO, HAYYHOTO, NPOM3BOJICTBEHHOTO MpOLEC-
COB, NPUHMMATh AaKTHBHOE y4yacTHE B pa3paboTKe W peayM3aluy IPOrpaMMBbI
MoOJIepHH3ali 00pa3oBaHust. B urore MonepHH3anuu oOpa3oBaHUS W/WIN Ha
OTIPEJIENICHHBIX €€ dTallaX BaKHO OLEHUTh M NPOAHAIN3UPOBATH PE3YJIBTATHI C
LIEJIbIO BBISIBJICHUS! HEAOCTATKOB M NPUHSATHS PELICHUH MO MX YCTPAHEHUIO WM
HEJONYIICHHUIO UX B JAJIbHEHIIEM.

Pemare Borpocs! pedopMupoBaHus HEOOXOIMMO BO B3aUMOJCHCTBUH Me-
KOy By3aMH, padOTOIATeNsIMU U, KOHEYHO K€, CO CTyJCHTaMH H elle abuTypH-
€HTaMH, TaK KaK BY3bl BBITYCKAIOT CIEHAINCTOB, IPEXIe BCETro, Ul NpeapH-
SITUN pa3IMuHbIX OTpacieil s3koHoMUKH. Ho Hano npusHaTh, YTO MOJHOLEHHOTO
JIMaJIora MEIy OCHOBHBIMH YYaCTHHKaMH 00pa30BaTENBHOTO Ipolecca M XO-
3SUCTBYIOIIMMHU CyOBEKTAMH, JI0 CHX IOP HE OBLIO.



Ha coBpemeHHOM 3Tarne pa3BUTHS OOLIECTBA TOCTATOYHO YETKO BBIpaKEHA
MOTPEOHOCTH B CIIEIMAINCTAX, 00JIAIAI0IINX BEICOKHM YPOBHEM PAa3BUTHS TBOP-
YEeCKOro MOTEHIMaNa, YMEHHEM CHCTEMHO pellaTh pa3iIudHbIe 3ajadu. TBopue-
CTBO, KaK BaKHEHIINI MEXaHM3M aJaNnTaldk MOXHO PACCMaTPUBATH HE TOJIBKO
Kak Ipo(ecCHOHANIBHYIO XapaKTEpPUCTHKY, HO U KaK HEOOXOIMMOE JINYHOCTHOE
Ka4yecTBO, MO3BOJISIONICE YEIOBEKY PEalM30BBIBATHCS B OBICTPO MEHSIOLIMXCS
COLMAJIbHBIX YCJIOBHSIX U OPHEHTHPOBATHCS BO BCe 00Jiee paCIIMPSIIOMIEMCS WH-
(hopMaIIOHHOM TIOJIE.

Cucrema 00pa3oBaHUs JIOJDKHA TOTOBHUTH BBITYCKHHKOB, HMEIOIIUX HABBI-
K{, Ha KOTOpPBIE €CTh COOTBETCTBYIOIINH PHIHOYHBIN CIPOC B HACTOAIIEE BpeMs
u B mepcriekTuBe. JlaHHas cucTeMa JI0JDKHa CIIocOOCTBOBATH CO3AaHHIO Onaro-
MIPUATHBIX YCIIOBHH /TSI HEMPEPBIBHOTO 00pa30BaHMS I'PaskAaH C OCOOBIM BHH-
MaHHEM Ha TBOPYECKOE Ha4yajo M TMOKOCTh B IEJSIX Pa3BUTHS UX CIIOCOOHOCTH
MIOCTOSTHHO aJalTHPOBATHCS K MEHSIOIINMCS TPEOOBAHMSIM 3KOHOMHKH.

Bys3am npuaercst azantupoBaTh OpraHU3aLIo0 CBOEH paboThl MOJ MOTPeOHO-
cTH B 00Opa3oBaHuU U MpoecCHOHATIBHOM 00y4YeHHH Bce Oosee pa3HOOOpa3HbIX
kaTeropuii Hacenenus. [losBsieTcs cpoc Ha HOBBIE (POPMBI OOYUECHUSI, TIPEATIONa-
ralollye MOCEeIEHHE CTY/ICHTOM HECKOJIBKMX YYeOHBIX 3aBEACHMI WM ydyacTue B
HECKOJIBKMX IporpaMmax NapajulelibHO WIM HOcjenoBaTensHo. Takum oOpasom,
yJarmiicst Oeper Ha ce0s WHUIMATUBY I10 OINPEIEJICHHIO CBOETO COOCTBEHHOIO
npogeccoHaIbHOTO poduiIs Ha peIHKE Tpyaa [2].

[Ipouecc oO0yueHHs: B HACTOsIIEE BPEeMs IOJDKEH BCe OOJIbIIE OCHOBHIBATH-
csl Ha CIIOCOOHOCTH HAaXOIWUTh M OOpamarsesl K 3HAHUSM M NPUMEHSTh UX JUIA
pemeHus 3a7a4. B HOBBIX yCIOBHSIX I'NTaBHOE MECTO OTBOAWTCSA aHAIUTHYECKUM
HaBBIKaM, T.€. CIIOCOOHOCTH MCKaTh M HAXOAUTH MHPOPMAIHIO, 00JIEKaTh BOIIPO-
CBl B YETKYIO (opMy, (GOPMYIHPOBaTH HMPOBEPSEMBIE THIIOTE3bI, BHICTPANBAThH
JTaHHBIE B OIPEIEICHHOM MOPAJKE M OIECHUBATh WX, PeIiaTh 3a1add. Hosble
CHOCOOHOCTH, KOTOpPBIE IIEHATCS pabOTOJATENsIMH, KacaloTCs YCTHOTO M IHCh-
MEHHOTO OOIIEHHs, KOMaHIHONH PabOTHl, B3aMMHOTO OOYYEHHS B KOJUIEKTHBE,
TBOPYECKOro moaxoja, yMcHus nNpeaABUACTb, HAXOAYNBOCTHU, YMCHUS aJdallTUPO-
BaThCA K nepemMeHam [2].

B conepkannu y4eOHBIX KypCOB BY30B HAacTO OTPaKAIOTCS TOJIBKO aKasie-
MHYECKHEe TPAIWINH, a He MOTPEOHOCTH phIHKA Tpyna. CBsA3p MEXAY KBaIU(H-
KallMsIMH ¥ PBIHKOM TPYZa BBIpa)K€HA OYEHb CIa00: 10 pa3HBIM OIEHKaM, Yepes
TpH roja mocie okoH4aHus By3a MeHee 20 % cTyaeHTOB By30B paboTaroT B 00-
JAcTAX, CBSI3aHHBIX C IIOJy4eHHOH crenuanbHocThio. Okono 50 % cryneHToB
00y4aroTcsi He Ha JAHEBHOM OTAEJICHUH, & MOJIy4YaroT AUCTAHI[MOHHOE, WM BeUuep-
Hee, WM 3a04yHoe oOydeHue. OIHAKO By3aMU HEIOCTATOYHO YYHMTBHIBAIOTCS TI0-
TpeOHOCTH 3THX CTY/EHTOB, IIOCKOJIbKY TIPENOIABATEISIM HE Pa3peliaeTcsi MEHSTh
CYIIECTBYIOIIYIO CTPYKTYPY Kypca oOydYeHHUsI U MIPUBOJUTH B COOTBETCTBHE 00pa-
30BaTeNibHbIE cTaHAapThI [1].

[Monnepxka cucTeMaTH4ecKuX cBsizeil By3a (kak (opMajbHBIX, Tak M He-
(opManbHBIX) ¢ OM3HEC-COOOIIECTBOM 0 CHX IOP OCTAaeTCS PEIKHUM SIBICHHEM.
B oTnmume ot 60MBIIMHCTBA Pa3BUTHIX CTPaH, POCCHHCKHE BY3bl HE pacCMaTpH-
BAalOTCA KaK Ba)KHBIE HAYYHO-HCCIIEJOBATEIbCKUE U WHHOBAIMOHHBIE [IEHTPHI, U
9Ta (QyHKIUS OTBOAMTCS cCKopee AKaJeMHH HayK. B pesynbrare OONBIIMHCTBO
MOMBITOK MHTErPUPOBATh 00Pa30BAHUE U PA3BUTHE TEXHOJIOTHH TEPIUT HEyIa-
vy. Hayunbele paOOTHHKH yXOIST W3 BY30B M CO3LAIOT (PUPMBI I KOMMepUe-
CKOM Iepefaun TEXHOJIOTHI BHE paMOK CEKTOpa, 4TO, B CBOIO OYEPEb, CIIOCO0-
CTBYET JaJIbHEWIIeMy Oc/ia0JIeHHI0O HHHOBAIIMOHHOTO MMOTEHIIaIa By30B U CHH-
KEHUIO KOHKYPEHTOCIOCOOHOCTH POCCHHCKOTO MHXEHEPHOTO M €CTECTBEHHOHA-
yuHoro obpazosanus [1].

AKTyaJIbHBIM BOIIPOCOM SIBIISIETCS IPUMEHEHHE PA3IMYHBIX METOAMK IIpe-
N0JjaBaHusl B By3e, TaK KaK B HACTOSIIEE BPEMS AEATEIBHOCTh OOJBIIMHCTBA
BY30B I10 TIOJATOTOBKE CTY/AEHTOB K paboTe He MpHBeia K M3MEHEHHUIO M10X0/I0B
K UX 00pa30BaHMIO, T.€. B yUCOHBIX 3aBEICHHUSAX B OCHOBE JICSATEIBHOCTH BCE CIIIE
JIe’KaT WHTEPECH yuyeOHOTo 3aBEe/ICHNS U IPEToiaBaTes, yucOHbIC 3aBEICHU, B
OCHOBHOM, paboTaloT B pexxuMe QyHKIMOHUPOBAHKSA, a HE Pa3BUTUS. DTO Hera-
THUBHO CKa3bIBAaCTCS HA KOHEYHOM PE3yJIbTaTe — Ha YPOBHE MOJATOTOBKH M HaJU-
YUH TPO(ECCHOHANBHBIX HABBIKOB Y BBITYCKHHKOB BY30B, a TaKKe UX BOCTPeOo-
BaHHOCTH Ha PBIHKE TPY/a.

Crnenyer nmpu3HaTh Ha OCHOBE psija IMyOJUKAIMA W MPOBEICHHBIX UCCIIEIO0-
BaHuii [1, 3], yTo yacTh mpemnoaBaTesiell He TOTOBA K Pa3BUTHIO HOBBIX HABBIKOB
u cnocobHocrei. Kpome Toro, gaHHoe nosokeHne ycyryoisieT To, 4T0 HEKOTO-
pBle TIperosaBaTesid MPOXOIIT IMOBBINICHNE KBATU(HKAIMH, B y4eOHBIX IpO-
rpaMMax KOTOPBIX HE BCEr/a IPOCIIEKUBAETCS CBSA3b C COBPEMEHHBIMH IIpE-



CTaBJICHUSIMU O TICHXOJIOTHU O0YYEHUsI, IPABUIILHOM OIPEACICHHH U UCTIPaBIIe-
HUM OIIMOOK CTyIeHTOB. B HUX cmabo mpencTaBiIeHbl CIOCOOB MOHUTOPUHTA H
YMEHHS I0-HOBOMY B3IVISHYTh Ha CBOIO MPENOAABATEIbCKYIO NESTENbHOCTD,
UCXOJISl U3 Pe3yJIbTaTOB OOyUEeHUSI.

IIpenonaBarenb, NPUMEHSIONINI HOBbIE TEXHUYECKHE CPEACTBA B CTApo
00pa3oBaTeNbHOil cUCTEMe, T.e. MPH CTapbhIX METOlaX, SKOHOMHUYECKUX Mexa-
HU3Max M OpraHu3aluu TPyJa, HE B COCTOSIHUU obecneynBath 3(dexTrBHOE
obpazoBanue. [Ipu 3ToM B cepe 00pazoBaHusi, KaKk ¥ BO MHOTHX JpYyrux chepax
JIeSITeNIbHOCTH, B TIOCIIETHUE TO/Ibl CTajld OCOOEHHO aKTyalbHBIMH HE TEXHHYe-
CKHEC, a OpraHu3allMOHHBIC, COIHUAJIbHBIC U SKOHOMHUYECCKUC np06neM1)1 nmpume-
HEHUS HOBBIX MH()OPMAIIOHHBIX TEXHOJIOTHH.

[IpakTryecknn B By3ax HE BEIETCA HCCIENOBATEIbCKAS AEATEIHHOCTS.
BonpmmHCTBO TperonaBaTeneil, UMEIOINUX ONPEACICHHYI0 HAyYHYIO CTEIICHB,
3aHUMAIOTCS TOJIBKO 00pa3oBaHUEM.

[ToaroroBka mpernojaBarelieil, MOBBIIICHHE KBATU(QHUKALMK U MEPEIOAro-
TOBKa KaJIpOB HEJIOCTATOYHO TECHO CBS3aHBI MEXIY COOOH, a BO3MOXKHOCTH,
MO3BOJISIOIINE MPETIOJABATENSIM JEIUTHCS MPOPECCHOHATIBHBIM OIBITOM (IIPO-
(deccroHanbHbIC 00BEIMHEHUS, OOIEHHE Yepe3 MyOIMKanuy B mpecce, KoHde-
peHLuH, HHPOPMaLMOHHbIE OIOJUIETEeHH, WHTEPAaKTHBHBIE PECYpPCHI U JIp.), pas-
BUTHI OUeHb cl1ab0. Bece 3T0 oTpHLIaTEIbHO CKa3bIBACTCS HA CHWIKEHHH TPHBIIE-
KaTeJIbHOCTH 00pa30BaHusl M NPUBOAUT K (POPMAJIBHOCTH MPOLIECCOB 0Opa3oBa-
HUH.

B mensx coBeplIeHCTBOBaHHUS METO/IMKY IPENOJaBaHUs B By3e HEOOXOINMO
VIIy4IIATH ¥ IOBBICUTH aKTUBHOCTH CJICAYIOIINX HAMPABICHAH pabOTHI:

— caMmocCTosATeNIbHAas M KOJUIEKTHBHAS HAy4YHO-HCCJIEOBaTeNbCKas Jes-
TEJIFHOCTD TIPETIoJIaBaTeliei, a TaKKe COBMECTHO C NPENIPHATHSIMU U CO CTY-
JICHTaMU;

— Ppa3BHTHE YMCHHUH periaTh MpoOIeMBL;

— 3aMEHa IaCCHBHOTO THIIA OOYYECHHUS, B KOTOPOM OOYJaoIeMycCsl OTBO-
JTUTCS POJIb CITYIIAIOIIETO;

— cucTeMa 10 OOMEHY OIBITOM IpenogaBaTeseld M0 TUCIHUIUIMHAM CPEIu
BY30B;

— (QopmupoBaHue 00J€e aKTHBHOTO IOBBIIICHUS KBATU(DHUKAIMUA TPEIO-
JlaBaTeliei ¢ yueToM TpeOOBaHUI COBPEMEHHOI'0 00pa30BaTEIbHOIO IIPOLIECCa;

— IIpUIJalieHue NpernojaaBaTeleil U3 BeAyNIMX BY30B CTPaHbBl M IPYTHX
roCyJapcTB;

— IIOBBIIICHWE AKTUBHOCTHU IIPETIOJaBaTesieil 10 y4acTHIO B Pa3IMYHBIX
KOH(EepEeHIIHAX, TPEXKIE BCETO, 3a CUET MPEIOCTaBICHUS HHPOPMALIUU O TIPOBO-
JTUMBIX MEPOTIPHUATHSAX;

—  COTPYIHHUYECTBO Kadeap C MPEeaIpUITHIMA U MPOBEICHUE HCCIEI0Ba-
HUH ¥ pa3paboTOK, B TOM YHCIIE CBSI3U C pabOTOAATEIISIMH;

— TpUMEHEHHE Pa3IMYHBIX METOJOB M TEXHOJOTMH HEMOCPEACTBEHHO B
yueOHOM IIpoliecce, HANPHUMEP: HCIIOJIb30BAHHE MYJIbTHUMEIUHHBIX CPEICTB M
KOMIIBIOTEPOB, MIPOBEACHUE "KPYIJIBIX CTOJOB", TPDEHUHTOB, AEJIOBbIE U POJIEBHIE
UI'PBI C yYACTUEM IIPEACTABUTEIEH IIPEAIPUATUN.

Baxkna "oOpatHas CBsI3b" MEXIy By3aMU M IPEIIPUATHUSIMHU, C TIOMOLIBIO KO-
TOPOH BO3MOKHO OLIEHUTH HACKOJIBKO BOCTPEOOBAHbI HA PHIHKE TPY/a BHIITYCKHH-
KA BY30B M B KAaKHX HalpaBJICHUSIX HEOOXOIMMO COBEPIICHCTBOBAThH 0Opa3oBa-
TeNBHBINA Tporecc. st 3TOro BaKHO INPUBJICYb HE TOJNBKO KPYIHBIE U CpPEIHHUE
MPEANIpUATHSA, HO ¥ MaJblii OM3HEC, O Pa3BUTHH KOTOPOTO MHOT'O TOBOPHTCS, HO
(hakTHYECKH OH HE NPHHHMAeT aKTUBHOTO y4YacTHsl B IPOBOJMMBIX 3KOHOMHYE-
ckux pepopmax. Camblii IJIaBHBII MOTPEOUTENH BBITYCKHUKOB CETOHS — 3TO OU3-
Hec, M OH OOJIbIIIe BCEX 3aMHTEPECOBAH B KAUeCTBE TPYIOBBIX pecypcoB. [ToaTomy
1 pa3BHTHE, I MOHHUTOPHHT 00pa30BaHMs JOJDKHBI IIPOUCXOJUTH B OYCHb TECHOM
KOHTpAaKTe ¢ padoToNaTeIsIMH.

Heo6xo0auMo0 pa3BHBaTh CUCTEMY HAay4YHbIX HCCICIOBAHHM, MPOBOIMMBIX
By3aMH I10 3aKa3y XO3SHCTBYIOUIMX CyOBEKTOB, a Takke paboTy ¢ MeHee "IpH-
BJICKATEIbHBIMH' CEKTOPaMH PBIHKA, TAKUMH KaK CHOPT M KyJIbTypa, I00po-
BOJIBHBIE U 0JIATOTBOPHUTENIEHBIE OPTaHU3ALUH U JP.

OCHOBHBIC HAaNpaBIICHHUs PA3BUTUSI CUCTEMbl OOpa30BaHUS — B3aUMOBbI-
TOJIHOE COTPYJHUYECTBO C OM3HECOM, HAYKOH, KyJIbTypoil He Tonbko Poccun, HO
U B IIEJIOM MHPOBOTO COOOIIecTBa. A IS 3TOT0 HEOOXOAUMO TPOBECTH COBEP-
LIEHCTBOBAaHUE BCEW CHUCTEMBI 00pa30BaHuUs, €€ KOpPEHHOe INpeoOpazoBaHUe,
MIPUBOAAIIEE K MOBHIIICHUIO KadecTBa M AP (EKTUBHOCTH 00pa30BaHUs, T.€. TaK
Ha3bIBaEMBIll PEHMH)XMHHUPHHT NIESTENBHOCTH B cdepe oOpasoBanms. K coxae-
HUIO, B OONBIIMHCTBE YUeOHBIX 3aBEICHUN peOpMHUPOBAHHE COMPOBOKIACTCS



W3MEHEHHUSMH TOJIBKO B TEXHOJIOTMUECKOH MojicucTeMe 00pa3oBaHusl, Yallle Bee-
r0 OYeHb HETITyOOKUMH W (parMEHTapHBIMH, WM BOOOIIE paccMaTpUBaETCA
IIPOCTO KaK MpOoUeCC OCHAIICHUA yqe6H1>1x 3aBeHeHl/II‘/II HOBBIMH KOMIIbIOTCpaMH
U COBPEMEHHBIMH TEXHUYECKUMHU CPEACTBAMH Iepeiaul HHHOPMALIUH.

OOpazoBarenbHas JEATENILHOCTh CTAHOBUTCS Ba)KHOW KOMIIOHEHTOM 3KO-
HOMHYECKOTO pa3BuTHs. HeoOXomumMo, ¢ OZHON CTOPOHBI, UCIIONB30BaTh HAKOII-
JICHHBI Hay4HBIH ONBIT M Pa3palbOTKH, a, C JAPYrOd CTOPOHBI, NMPEACTABUTEIH
PeaJIbHOrO CEKTOpa SKOHOMUKH JOJDKHBI IPUHUMATH aKTHBHOE ydacTue B oOpa-
30BaTEIBHOM MpoIIecCe.
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A.C. BPaumos
®duHaHCcoBasi cucTeMa Kak (akTop PUHAHCOBOH yCTOWYMBOCTH By3a

Hosocubupcxuii 2cocyoapcmeentviti mexHuuecKull yHugepcumem
Hoeocubupck, Poccus

OuHaHCOBasI CHCTEMa, KaK W JIt00asi CHCTeMa, MPEICTaBIsieT CO00i COBO-
KyITHOCTb B3aMMOCBSI3aHHBIX JJIEMEHTOB, OOBEIUHEHHBIX C OINPEAEICHHOH Iie-
nbt0. OHO U3 OCHOBHBIX Ha3Ha4eHMI (UHAHCOBOM CHCTEMBI B By3€ 3aKJIIOYaeT-
cs B ero (PMHAHCOBOW YCTOHYMBOCTH.

®duHaHCOBas YCTOMYMBOCTB By3a — 3TO TaKOE COCTOSIHHE €ro (PMHAHCOBBIX
peCypcoB, UX paclpelielieHie U UCI0JIb30BaHue, KOTOpoe 00eceYnBaeT OCyIle-
CTBJICHHE OCHOBHOM JISSITEILHOCTH M Pa3BUTHE By3a Ha OCHOBE POCTa KaluTaia
3a cyeT OIO/PKETHBIX M BHEOIO/DKETHBIX IOCTYIUIEHHH IPH COXPAaHEHHH IlIaTe-
KECHOCOOHOCTH B YCJIOBHSX JOIYCTUMOIO YpOBHS pHucka. [Ipu aToM crouT mo-
HUMAaTbh, YTO 3TO ONpE/AEICHHE TaKXKe NOAYEPKUBAET KOHKYPEHTOCIIOCOOHOCTH
By3a, KOTOpas 3aKJI0YAETCS B €T0 YCIEIIHOM (PYHKIMOHUPOBAHUH M PA3BUTHH.

@duHaHCOBasI CHCTEMa KaK COBOKYITHOCTH (DMHAHCOBBIX OTHOIICHHWI ompe-
JeTsleT CTPYKTYpY M B3auMOCBs3b (puHaHCOB. Takum oOpa3oM, pUHAHCOBAS CHC-
TeMa, [0 ONpPEACNICHNI0 (PMHAHCOBOM YCTOHYMBOCTH, YCTaHABINUBAET €€ Xapak-
T€p ¥ OTACIBbHBIC YEPTHI.

OnHUM W3 OCHOBHBIX KpHUTEpHEB (PUHAHCOBOH YCTOMYMBOCTH BY3a SIBIISIETCS
OLICHKA €ro IUIaTeXeCIOCOOHOCTH, TI0J] KOTOPOW IPUHSATO MOHHUMATh CIIOCOOHOCTD
opraHu3anrn pacCYUTHIBATHCA 110 CBOUM JOJITOCPOYHBIM 06ﬂ3aTeJ'lI)CTBaM.

CrniocoOHOCTh By3a IUIATUTH 110 CBOMM KpPaTKOCPOYHBIM 00s3aTelbCTBaM
Ha3bIBACTCS JIMKBUAHOCTBIO, KOTOPAs SBJSIETCSI HEOOXOIMMOI 4acThIO IIaTesKe-
cnocobnoctH. Mcxons n3 cienuduky By3a, B OCHOBHOM 1O ()OpMaM OTYETHOCTH
OTpaxxaeTcs KpaTKOCPOUYHasl NESITENbHOCTh yYHHBepcuTera. [loaToMy mox kpat-
KOCPOUYHBIMH 00s3aTeNbCTBAMH OyZeM MOHMMATh BCE O0S3aTeNbCTBA BY3a, OT-
pakeHHBIE B banmance uCIoHEHHsSI CMETHI TOXOI0B U pacxoaoB ((popma Ne 1).

[pencraBnenue GuHAHCOBOW CHCTEMBI B KaueCTBE ITOJCHCTEMBI Ha TOCY-
JTApPCTBEHHOM YPOBHE MO3BOJISIET BBIICIUTD PsIJ BHELIHUX U BHYTPEHHUX (DaKToO-
POB (HMHAHCOBOI YCTOWYMBOCTH: OOBEKTHBHAS OTPAaHUYCHHOCTH (DPMHAHCOBBIX
pecypcoB, nuBepcupUKanus J0XO0J0B By3a Ha OIOJKETHBIE W BHEOIO/KETHBIC
CpCACTBa, KOHKYPCHIHA CO CTOPOHBLI I'OCYyJapCTBEHHLIX U KOMMEPYCCKUX YHU-
BepcuteToB. OCTaHOBUMCSI Ha PACCMOTPEHHMHU OLEHKU (PMHAHCOBOM YCTOMYHMBO-
CTH By3a.

Bys mpeacrasisier co0oi CIIOKHYIO CHCTEMY, COCTOSIIYIO U3 MHOTHX ITOJI-
CHCTEM, TI03TOMY M OLICHKA €€ YCTOMYMBOCTHU JIOJDKHA XapaKTepH30BaThCs KOM-
IUIEKCHOCTBIO TOAXOa, T.€. MCHOIb30BaHNEM CHCTEMBI TOKa3aTenell (puHaHCO-
BOM yCTOHYMBOCTH. DTH MOKA3aTENH JEISTCS HA ABE TPYIIIHI:

— abCOMIOTHEIE;

— OTHOCHUTENbHBIE.

B nmanHO# cTaThe paccMaTpUBAIOTCS HEKOTOPHIE OTHOCUTENBHBIE TI0Ka3arTe-
M (UHAHCOBOHW YCTOMYMBOCTH TOCYAapCTBEHHOTO By3a Ha mpuMmepe HoBocu-



Oupckoro rocynapcTBeHHoro texHudeckoro yHusepcurera (HI'TY). B xauectse
0a3bl I PacyeTOB MCIIONB30BANKCEH (DaKTUUECKHE HaHHBIE OyXranrepckoil oT-
4eTHOCTH 3a nepuon ¢ 1 ssBapst 2004 r. o 1 saBaps 2005 r.

CucreMa OTHOCHTENBHBIX ITOKA3aTeNIeH IIPECTaBIeHa ABYMsI TPyIIIaMu:

— II0Ka3aTelH MUIATeXeCIOCOOHOCTH;

— II0Ka3aTeNH CTPYKTYpPHI KalluTana.

[TepBast rpymnma no3BOJISIET ONPENEIUTh, CIIOCOOEH JIM By3 ILIATUTH 110 CBO-
UM 00513aTETIbCTBAM:

— B Haubousree cpouHOM (K03 (pPHIIHEHT aOCOIFOTHON JINKBUIHOCTH);

— ¥ B KPaTKOCPOYHOM Ieprojax (kod(p(uImeHT KpUTHIeCKON JIMKBUIHO-
CTH).

A TaKXxe OLUEHNTHh AMHAMUKY 0 CPAaBHEHMIO C MPEABIIYIINMH NEPHOAAMH
(xoaddureHT Texyieit TMKBUIHOCTH) [2].

[To mokazaressiM CTPYKTYpbI KaluTajaa MO>KHO OIPE/IEINTh He3aBUCUMOCTh OT
TIPUBJICYECHHBIX CpeacTB (KO3 (UIMEHT aBTOHOMHH M COOTHOILIEHHE 00s3aTENIbCTB
1 COOCTBEHHBIX CPEJICTB) M JOJIO0 COOCTBEHHBIX CPEACTB B OOOPOTHBIX aKTHBaxX (KO-
s¢dunreHT odecriedueHHOCTH) U B KaruTaje By3a (KO3 @uIMEeHT MaHEeBPEHHOCTH)
[3]. [okazarems COOCTBEHHBIX PAacdeTOB SIBISICTCS HOBBIM M XapaKTEPH3YeT COCTOS-
HHE By3a B HanOoJee KPaTKOCPOIHOM HEPHOIE.

Bosee mogpoOHO cHcTeMa OTHOCHTENBHBIX IIOKA3aTelell pacCMOTpEHA B
npensiayier pabore asropa [1]. O600menHas Tabauma OTHOCUTENBHBIX TTOKA-
3arenei mMeeT cuexyromuii Buy (tabm. 1).

Junamuka dunancooii ycrounBoct HI'TY 3a paccmarpuBaemblii nepu-
oJ1 rpadprUECKH MpeIcTaBieHa Ha puc. 1.

ITo pe3ynbTaTam MpOBENEHHBIX PACUETOB MOXKHO CJIENATh CIASAYIOIIUN BbI-
Box. CyliecTBeHHOE BiIMsHHE Ha (DMHAHCOBOE COCTOSIHME By3a OKa3bIBAET TaKas
cocTapisironas (PMHAHCOBOW CHUCTEMBI, Kak OrojukeTHoe (hmHaHcHpoBaHue. Pac-
YEeTH!, BHITOJHEHHbIE HAa HAYaJI0 T0/1a, [T0KA3aIH, YTO B 3TOT MOMEHT (pUHAHCH-
poBaHMe U3 OI0KETa HEBEINKO B CHITy OOBEKTUBHBIX PUUHH. I1pu 3TOM Yy By3a
JIOCTATOYHO COOCTBEHHBIX OOOPOTHBIX CPENCTB M 00s3aTenbCcTB (0e3 ydera 1o-
XOI0B OYyAyIINX MEPUOOB) JJIS TIOKPHITHA BCEX 3aIlacoB, 3aTpar, AeOMTOPCKOM
33JI0JDKEHHOCTH W TPOBEAEHHUS HEOOXOIUMBIX KalWTaJIbHO-CTPOUTENBHBIX pa-
0oT.

By3 ynoBnerBopsier BceM TpeGOBaHUSAM aOCONMIOTHOH (DPMHAHCOBOH yCTOMU-
YHUBOCTH, KPOME OJTHOTO: KO3 (UIEeHT MaHeBPEHHOCTH, paBHblii 0,08, He mona-
nmaet B auamna3on ot 0,2 1o 0,5, T.e. CpeiCTB, KOTOPhIE MOKHO MOOHMJIN30BaTh Ha
IlaHHbIﬁ MOMCHT, HC XBaTacT AJId IIOramcCHusa BCECX 06513aTeﬂbCTB BYy3a, HO J10C-
TATOYHO JJIsl HOPMAJIEHOTO OCYILIECTBIICHHS CBOEI OCHOBHOM JIESITENbHOCTH.

1 OrHocurenbHbIe NOKa3zaTenn ¢pruHaHCOBOH ycrodunBoct HI'TY Ha 1 stHBaps
2004 r.

Tekyiee

Kosbdunuent Pacuer
bun 3HAYCHUE

Kommenrapuit

Ipynna 1 Ilokaszamenu niamescecnocobHocmu

1 Koadduuuent HopmaTuBHBII JMana3ox
a0COITFOTHOM JINK- AC JUTST KOMMEPYECKOW OpraHu-
BUIHOCTH 0.44 3anuu ot 0,2 mo 0,5. Ilpe-
i Bemenne 0,5 it By3a He
Ob o3HauaeT  HedPPEKTHBHOE
HCIIOJIb30BAaHKE CPEJICTB
2 Koaddumment Ao—3 MuHumanbHoe 3HaueHue |
KPUTUYECKOH JIHK- 129 TpH YCIOBHH TOJHOTO 110-
BUJIHOCTH OE ’ ramieHust JeGMTOpCKOi  3a-
JIOJDKEHHOCTH
3 Kospdumnuent 3HaueHue | oTpaxkaeT mHoi-
TEKYIICH JTMKBH/I- Ao HOE TIOKPBITHE 0053aTEeIbCTB
HOCTH 197 00OPOTHBIMHU CPEJCTBAMH.
’ HopMaJlbHBIMH ~ CUMTAKOTCS
Ob 3HAYCHUS B TIpenenax 2 u
6onee
Tpynna 2 Iloxazamenu cmpyKkmypvl KAnumana
1 Kospdumuent MuHHMaIbHOE 3HAYCHHE
aBTOHOMHH K 0,92 0,5. OTo o3Hawaer, 4TO BY3

MOKpbIBaeT Bce 00s3aTeNnb-




crBa. 3Hauenue Oosee 0,5
yKa3pIBaeT Ha pocT (uHaH-
A COBOM He3aBUCUMOCTH. Pe-
komenyemoe — 0,85
2 CooTHoIIeHHEe Menee 0,7. IlpeBbmenue
00513aTEeNBbCTB U Ob yKa3pIBaeT Ha MOTepio ¢u-
COOCTBEHHBIX 0,09 HAHCOBOH yCTOWYMBOCTH U
CpencTB K 3aBHCHUMOCTH OT BHEIIHHUX
HNCTOYHUKOB Cpe[lCTB
3 O6ecneueHHOCTh | COC Bomnpme wim pasen 0,1. Yem
COOCTBEHHBIMUA 0,49 BBIIIIE 110KA3aTellb, TEM JIy4-
cpeacTBaMu Ao 1ie GUHAHCOBOE COCTOSHHE
4 MaHeBpeHHOCTh CcOC 0,2-0,5. Ina By3a mokasa-
0,08 TEJIb HEBBLICOK BCIECACTBHUE
K pojia IesTeIbHOCTH
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Puc. 1 OxonuaHue

CrenoBaTenbHO, Kak II0 OTHOCUTEIBHBIM, TaK U 110 aOCONIOTHBIM IIOKa3a-
TeJISIM By3 0o0JajaeT HOpMaJbHOM (UHAHCOBOH ycroiunBocThiO. HexoMmmepue-
CKasi opraHu3anys, Kakod By3 M SIBISETCS, MMesl TaKOH ypoBeHb (PUHAHCOBOW
YCTOWYHMBOCTH, CIIOCOOHA MOTacUTh BCE CBOU 0053aTENILCTBA B KOPOTKUE CPOKH
(TmaTexecrocoOHO B KPAaTKOCPOYHOM TIEPHOAE), YCHEITHO (PYHKIIMOHUPYET H
pa3BuBaeTcs (TIOBHIIIAET KOHKYPEHTOCIIOCOOHOCTB ).

Cnrcok JTuTepaTypsl



1 bBantoB, A.C. AHanu3 (QUHAHCOBOH YCTOHYMBOCTH TOCYNAPCTBEHHOTO
By3a [Tekct] / A.C. bauroB, A.M. I'punb // Cubupckast ¢puHaHCOBas 1IKONA. —
2005. — Ne 2 (55). — C. 54-59.

2  Meronuueckue peKOMEHIAMN 1o pa3paboTKe (PHMHAHCOBOH ITOJIMTHKU
npeanpustusa [Texcer]: IIpukas MunucrepctBa s3xoHOoMUKH PD ot 1.10.97. Ne
118.

3 Meronudeckne yKa3aHUs II0 TPOBEICHHIO aHam3a (PUHAHCOBOTO CO-
crostaus oprarm3armii [ Teker]: [Ipuka3z @CDO Poccun ot 23.01.2001. Ne 16.

A.M. I'punuo

Vcnopus peam3anuna q)HHaHCOBOﬁ CHUCTEMBI B BY3€ 1 3ala4u €€ COBCPIICHCTBO-
BaHUs

Hosocubupcxuii 2ocyoapcmeentsiti mexHuuecKull yHugepcumem
Hoeocubupck, Poccus

B ycnoBusix pa3BUTHS PHIHOYHBIX OTHOIIEHWH M CTAHOBIICHHS By3a KaK XO-
3AHUCTBYIOIIETO CyOBEKTa peopraHu3anusi ero (PMHAHCOBOM CHCTEMBI CTAHOBUTCS
HAaCTOATENLHON HEOOXOANMOCTBHIO.

CyTb MOHATHS (PMHAHCOBOI CHCTEMBI IPMMEHUTENBHO K By3y JOJDKHA pac-
CMaTpHBaThCsl B MHTETPAJIbHOIM COBOKYITHOCTH TPEX YPOBHEW OMHUCAHUS C TOUKH
3peHust:

— CBOIICTB U CyILHOCTY;

— COCTaBa M IPOLECCOB;

— €€ poNM M 3HAYEHHs Ul pealu3aluy JIeSITeIbHOCTH X03SHCTBYIOIIEro
cyOBeKTa.

B cooTBeTcTBHH C 3THM MTOJXOJO0M B HalleM ITOHUMaHUH (DUHAHCOBAs CHC-
TeMa By3a NPEICTaBJIsICT COOOM IETOCTHBIN KOMIIIEKC B3aMMOCBS3aHHBIX 3JIe-
MEHTOB; OHa 00pa3yeT 0coboe eIMHCTBO C BHYTPEHHEW cpeloi By3a, SIBISACH
IPH 3TOM DJIEMEHTOM CHUCTeMBl Oosiee BBICOKOro mnopsanxa. s duHaHcoBOH
CHCTEMBI XapakTepHa IeneBasi, (yHKIMOHAJIbHAsA, OpPraHM3ALMOHHAS CBS3aH-
HOCTh €€ DJIEMEHTOB: HMCTOYHUKOB, NOTOKOB, (DOHIOB JEHEKHBIX CPEICTB U
areHTOB BHYTPHBY30BCKHX (PMHAHCOBBIX OTHOLICHUI [1, 2].

®uHaHCOBBIE OTHOLICHUS U UX MaTepPUAILHOE BOILUIOLICHUE — (PHAHCOBBIE
pecypchl CBSI3BIBAIOT (PUHAHCOBYIO CHCTEMY, KaK L1eJIoe, C BHELIHEH 110 OTHOIIIe-
HUIO K HEH Cpenoil, T.e. C APYrMMH OOeCHeynBaIONIMMHU MOJCUCTEMAaMU U OC-
HOBHOH JIESITENBHOCTBIO B COCTAaBE BY3a, a TAKIKE C MHUKPOOKDPYXEHHEM CaMoro
00pazoBaTenbHOTO yupexeHns. CBOHCTBA IETOCTHOCTH U OTKPBITOCTH, CIIOXK-
HOCTh KOMIIOHEHTHOTO COCTaBa M CBS3EH OIPEAEISIOT BapHATUBHOCTH KOJIMYE-
CTBEHHBIX M KaYECTBEHHBIX XapaKTEPHCTHK (PMHAHCOBOH CHCTEMBI, H3MECHEHHE
IIPUOPHUTETOB B PA3IUYHBIX acleKTax ee (YHKIMOHMPOBaHUS. MHOXXECTBEH-
HOCTb ONHCAHMs, CTPYKTYPHOCTh U HEPAPXUYHOCTD OTPAXKAIOT HAIMYUE MHOKE-
cTBa 1eied popmMupoBaHus U QYHKIHMOHUPOBaHUSI (PUHAHCOBOW CHUCTEMBI, B KO-
TOPBIX JOJDKHBI COYETAThCSl MHTEPECHI By3a M BCEX CYOBEKTOB BHYTPHBY30BCKUX
(bMHAHCOBBIX OTHOIIEHHH.

B cooTBercTBUM C yKa3aHHBIMH CBOWCTBaMHu OyneMm paccMmarpuBarh (u-
HaHCOBYIO CHCTEMY By3a Kak (opMy opraHusanuy (PMHAHCOBBIX OTHOLICHUMH,
BO3HMKAIOIINX MEX/y areHTaMH 3TUX OTHOLICHHH BO BHYTPEHHEH cpele By3a U
Y BYy3a, a TaK)Ke ¢ CyOBEKTaMH BHEIIHEH Cpelbl B CBSA3M ¢ 00pa3oBaHHEM U HC-
MI0JIb30BaHNEM NCTOYHHUKOB, TOTOKOB, (DOH/IOB JICHE)KHBIX CPE/ICTB.

[Tpn s3ToM (opma opraHn3anyy B HAIIEM IIOHUMAaHUH — 3TO yCTaHOBIICHHAS
CHCTEMa MpaBHJI, [OJOXKEHHUH, HOPM, T.€. PETIaMEHT, a TaKKE METOAbI U HHCT-
PYMEHTHI, T.€. MEXaHU3M, PEryJUPYOUNH (UHAHCOBBIE OTHOIIEHHS B COOTBET-
CTBHH C UX COZIEPKAHUEM.

B aT0ii cBsi3u conepkaHre U CTPYKTypa (PMHAHCOBBIX OTHOILEHUIH MMEIOT
KJIIOUeBOE 3HaueHHe B (pMHAHCOBOI cucteme. J[i1s HUX (pakTOpamy MepBoro Io-
psizKa SBISIIOTCS (PMHAHCOBAsI CTPYKTYypa By3a M OpraHM3alMOHHas KOHQHUrypa-
LUl ICTOYHUKOB, TOTOKOB 1 ()OHJIOB J€HEKHBIX CPEJICTB.

Conepxanue, CTpyKTypa u (hopMa opraHu3alii (GUHaHCOBBIX OTHOILICHHUH,
B CBOIO 0Y€pPe/ib, OIPEJEIAI0T COCTaB, COAEPIKaHUE U CIOCOO pealu3aluu opra-
HHU3AIMOHHBIX U (DMHAHCOBBIX NPOIIECCOB B BY3€, CBA3AHHBIX C (DYHKIIMOHUPO-
BaHMEM €ro OIO/DKETHOM CHCTEMbl M CHCTEMOM pacHpenesieHHs ICHEKHBIX
CpPEeZCTB.



Cxema B3aMMOCBSI3M CTPYKTYpPBI, OpraHW3allMOHHO-()MHAHCOBBIX OTHOIIE-
HUI 1 IPOIIECCOB B By3€ MPEICTaBlIeHa Ha puc. 1.

O00011IMM OCHOBHBIC BHEIIHUE (PAKTOPHI, ONPEACIIIONINE YCIOBHS peain3a-
UK (PMHAHCOBOM CHCTEMBI B By3e. BaKHEHIIIMM U3 HUX SIBJISETCS (PAKTOP PHIHKA.
OOBEKTHBHO JIEHCTBYIOLIAs PhIHOYHAS CHCTEMa LEHOOOpa3oBaHUsS Ha YCIYTH,
IpearaeMble By30M, H PEATU3aIMs X B YCIOBUSIX KOHKYPEHITUH, — BCE 3TO MPU-
BeJO K ()OPMUPOBAHUIO B JACATCIBHOCTH By3a CICIH(PUICCKUX UYEPT, a 3aTeM U
Pa3BUTHIO €r0 KaK XO3SHCTBYIOLIEr0 CyOBEKTa.

MBI IOTHOCTRIO pa3fieisieM TOYKY 3PCHHUS CIICHAIUCTOB O TOM, YTO BY3HI
CleyeT pacCMaTpUBATh B KaUECTBE MOJHOMPABHBIX CyOBEKTOB SKOHOMHUYECKUX
OTHOIIICHWH, CKJIAABIBAIOMINXCA Ha PBIHKE YCIYT, paboT, TOBapoB u Tpynaa. [Ipu
9TOM MBI OJYEPKHUBAEM, YTO MPEIIPUHUMATENbCKAs AeATENFHOCTh By3a HE Ha-
MpaBlicHa Ha MOJY4YCHHE NMPUOBUIM, HO OCYIIECTBIICTCS MM CHCTEMAaTHUYECKH,
CaMOCTOSTENIFHO, MHUIIMATUBHO, HA OCHOBE MHHOBAIWH. DTO NMpodeccHoHalb-
Hasl JIeATeNIbHOCTh BY3a, HAIpaBlieHHAs Ha YIJYYIICHUE YIOBJIETBOPEHHUS II0-
TpeOHOCTEH pBhIHKA MyTeM 3(PQPEKTHUBHOIO HCIOJIE30BAHHUS BCEX HMEIOIIMXCS
PECypcoB, COTJIaCHO €r0 MUCCHH, C YYETOM COLMaIbHOW 3HAYMMOCTH 00pa3oBa-
HUSL.

OpranusaioHHas M .
KOH(Hryparus 00bEeKTOB oneib GUHAHCOBOH
(hMHAHCOBOI CUCTEMBI CTPYKTYPBI

Cocras, conepxaHue 1
(dopma opranuzanuu
(hMHAHCOBBIX OTHOLICHUH

VA

OpraHu3alioHHbIE U
(rHAHCOBBIE IPOIIECCH

Cucrema pacrpeaciCHus
JACHC)KHBIX CPEIACTB

BromxerHas cucrema By3a

Puc. 1 B3aumocBs3b CTPYKTYypHBIX KOMIIOHEHTOB U ITPOLIECCOB
B ()MHAHCOBOI1 CHCTEME By3a

Crnenyromuii 0600IIeHHBI BHEIIHUHN (DakTOp MepBOro MOpsiAKa, Ompene-
JSIOLINI YCIIOBUS pealn3auny (UHAHCOBOM CHCTEMBI — 3TO PeriaMeHTalus ro-
CYJapCTBEHHOTO BMEIIATENIbCTBA B JICSTENLHOCTh BY30B B 00JAaCTH (DPMHAHCOB.
Kpome Toro, ykaxkem Haluuue MMPaBOBOrO OOECIIEUEHHs, PEryJUpYIOLIero npa-
BUJIa IIOBCACHUS U (l)I/lHaHCOB])lX B3aMMOOTHOIICHUH By3a C Cy61)eKTaMl/I BHCIII-
Hel MuKpocpesl. TOJIBKO B 3THX YCIOBHUSIX By3bl MOTYT Pa3BHBaTh CaMO(pHHAH-
CHpOBaHKE CBOEH OCHOBHOM M BCeX 00€CTICUNBAIONINX BUIOB JIESITEIEHOCTH.

[Tox Bo3meiicTBMEM YKa3aHHBIX OCHOBHBIX BHEIIHHMX (DaKTOpOB B By3ax
c(hOpMUPOBAINCh BHYTPEHHUE YCIIOBHS, OKa3bIBAIOIINE aKTHBHOE M HEMOCPE-
CTBEHHOE BO3JCHCTBHE Ha (opMupoBaHKe (HUHAHCOBOH cucTeMbl. Cpenu HHUX B
MIEPBYIO OYEPEb:

— nuBepcudUKaLys BUIOB IeATeIbHOCTH;

— o0pa3oBaHHE CTPYKTYPHBIX MOIpPA3[CICHUH M pa3BUTHE BHUIOB Ied-
TENBHOCTH, QYHKIMOHUPYIOMMX O MPUHLKITY CaMO(pHHAHCHPOBAHHS HA yCJIO-
BHUSIX CAMOOKYIIA€MOCTH;

— (dopmupoBaHHe pacrpeaeicHHON CHCTEMBI 00sI3aTeIbCTB 0 BBITIOTHE-
HUIO ONpeJeNieHHbIX (PyHKLMI B Ipoliecce OCHOBHOW M 0OecredyHBarolei nes-
TEJIFHOCTH BY3a KaK LIEJIOCTHOI CUCTEMBI.

VYxa3aHHbIE BHEUIHHWE M BHYTpPEeHHHE (aKTOphl OOBEKTMBHO NPHBEIH K
YCHJIEHUIO posii (DMHAHCOB B oOecrieueHnn yCTOWYMBOW M 3(PQeKTUBHON mesi-
TEJIFHOCTH BY30B, X KOHKYPEHTOCIIOCOOHOCTH M IPHUBJIEKATEIBHOCTH AJIS TO-
TpebuTenel yciyr, COTpyAHUKOB M TApTHEPOB.

Hab6mronaromeecst ycuieHne eHCTBHUS BHEUIHMX M BHYTPEHHHUX (DakTOpOB,
YKa3aHHBIX BBIIIE, ONpeIesieT HE0OXOAUMOCTD PEIICHHUs CIEIYIOIINX 3aa4:



— periIaMeHTalWH y4acTHs CyOBeKTa aJIMHHHCTPAaTHBHON BIACTH B (pu-
HaHCOBOM JEATENbHOCTH MTOAPA3IEICHUN;

— pacmpeneneHne 00beKTOB (PMHAHCOBOW CHCTEMBI (MCTOYHUKOB, (POHIOB
JIEHEXKHBIX CPEACTB) B (PMHAHCOBOI CTPYKTYpE By3a;

— (opmupoBaHHE WHTETPUPOBAHHBIX OPraHMU3AIMOHHO-(PHHAHCOBBIX OT-
HOIICHUI MeX1y CyObeKTaMH BO BHYTPHBY30BCKOW CpeEJIe B CBSI3M C pean3aluen
(byHKUMI ynpaBieHus pactpeiesieHHbIMU (PMHaHCOBBIMH PeCypcamu;

— CO3JjaHue HOPMAaTHBHO-TIPABOBOTO OOECIIEUEHHs, PEryJHPYIOIIEro Mo-
BE/ICHHE M B3aWMOOTHOIIEHHsI CyObEeKTOB (PMHAHCOBOW CTPYKTYpBI BO BHYTpH-
BY30BCKOH cpefie.

O0s13aTeIbHBIM YCIIOBHEM PEICHUS YKa3aHHBIX 3a7a4 SBJISIETCS CO3JaHue B
By3€ HHTETPHPOBAHHOTO OPraHW3alHOHHO-()WHAHCOBOTO TIPOCTPAHCTBA, IIOX
KOTOPBIM OyIeM TOHUMATh CHCTEMY YCIOBHH, B KOTOPHIX PEATH3YIOTCS OTHO-
IIeHUs CyOBEKTOB CTPYKTYPHI By3a. K TakuM yCIIOBHSIM MBI OTHOCHM (POpMHUpO-
BaHHUE W PEATH3ALHIO B By3€:

— ero (MHAHCOBOI MOJIMTHKH, KOTOPask IPEACTaBISIET COO0H cHCTeMy Mep
1 ACWCTBHHA TSl IPUAAHUS OMPEISIICHHON 1IeJIEBOW HAIPaBJICHHOCTH (PMHAHCO-
BBIM IIPOLIECCAM;

— OpraHM3alOHHO-(D)MHAHCOBOM CTPYKTYpPbI Kak COBOKYITHOCTH B3aMMO-
CBSI3aHHBIX LIEHTPOB OTBETCTBEHHOCTH C PACHpPEIEICHHBIMH MOJHOMOYMSIMHU H
pecypcamu;

— OIOKETHOTO YIpaBJIeHUS Ha 6a3e OIOIKETHOW CHCTEMBI BY3a,;

— ©IMHOI BHYTPUBY30BCKOI HOPMAaTHBHO-IIPABOBOM 0a3Hl.

KonuenryasnpHas cxema B3auMOJCHCTBUSI OCHOBHBIX OOBEKTOB (DMHAHCO-
BOIl CcHCTEMBI B €AMHOM OPTraHM3AIMOHHO-(GUHAHCOBOM IPOCTPAHCTBE BY3a
MpejcTaBieHa Ha pucC. 2.

B acrniekre rHAHCOBBIX OTHOIICHHIA MPEACTABICHHAS KOHICIIIHS IPEIIO-
Jlaraet BbIAEIEHHE ABYX c(ep: LeHTPATU30BaHHON U JeLeHTpaIn30BaHHON. OHU
OTJIIMYAIOTCS COJEPIKAHNEM, CYOBEKTOM U OOBEKTaMH YIPABJICHUS, XapaKTepOM
peaM3aly yrpaBiIeHYeCKON AesTEIbHOCTH U BKIIOYAIOT 3BEHbS, YKa3aHHbIC Ha
puc. 3.

Hcrounuku
JEHEXHBIX CPEICTB Llenessie hoHIBI
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paBoOBast pacrpezieneHus
MOJIUTHKA CTPYKTYpa | OHOKETHPOBaHUS
Oaza pecypcoB

Puc. 2 KonuentyanpHas cxema (PMHAHCOBOW CHCTEMBI B €IMHOM OPraHU3allOHHOM
HPOCTPAHCTBE By3a
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BbrokeTHas cucrema By3a

Puc. 3 Mogens GpuHaHCOBOI cUCTEMBI B aclieKTe (PMHAHCOBBIX OTHOIIECHUH

Beinenenue cdep v 3BeHbEB B MpeLIaracMoil MOJICIM OCHOBAHO HA OOBEKTHB-
HOW HEoOXOaMMOCTH (PMHAHCOBOTO OOECHeUYeHHsI KaK By3a B IIEIOM, TaK U €ro
CTPYKTYPHBIX MOAPA3/ICICHUH ISl pealii3allii BMEHEHHBIX UM (YHKIIHMiT; 00yCII0B-
JIEHO (DYHKIMOHAIBLHOW M OpraHu3allMOHHON JuddepeHmanueil yuactus cyobek-
TOB (DMHAHCOBBIX OTHOIICHUI B OOpa30BaHWU U paCHpENCICHHH ¢IUHOrO (oHIa
JICHSKHBIX CPENICTB BYy3a; CBA3aHO C COJEPIKATEIBHBIM OTIIMUHEM periamenta ¢op-
MHUPOBAHUS ¥ WCHOJIL30BAHMUS IICJICBBIX (POHIOB JCHEKHBIX CPEACTB Pa3IYHBIMU
cyOBeKTaMy (PUHAHCOBBIX OTHOILICHUI B BY3€.

Crcok muTeparyphl

1 T'punb, A.M. Opranu3zanMoHHbIE HHHOBAIIMK PECYPCHOTO O0ECTIeYeHHs
nonpasnenenuit By3a [Tekcr] / A.M. I'puns // Hayunsriii Becthuk HI'TY. — Ho-
Bocubupck : M3a-so HI'TY, — 2006. — Ne 1(22). — C. 131-140.

2 TI'punb, A.M. AHamu3 (HHAHCOBOH YCTOHYMBOCTH TOCYIApCTBEHHOTO
By3a [Tekcr] / A.M. I'punsb, A.C. bautoB // Cubupckas (huUHAHCOBAs IIKONA. —
2005. — Ne 2 (55). — C. 54-59.

O.C. Koawemaruuna, A.I'. Maprkoseckux

CogepirieHCTBOBaHHE (PHHAHCOBOM CHCTEMBI By3a B ITPOIecce OI0KETUPOBAHHS

Hogocubupckuii 20cyoapcmeentviil mexHuueckutl yHueepcumem
Hosocubupck, Poccus

duHaHCOBAsE CHCTEMa By3a — 9TO COBOKYITHOCTh Pa3iuuHbIX cep duHaH-
COBBIX OTHOUICHHH, KaXJas M3 KOTOPBIX XapaKTEPHU3yeTCsl OCOOCHHOCTSIMHU B
(hOpMHUPOBAHUM U UCIIOJIB30BaHUK (DOHIOB JICHEKHBIX CPE/ICTB.

duHaHCOBasi CTPYKTYpa B cocTaBe (DMHAHCOBOW CHCTEMbI By3a peaji3yer
(MHAHCOBYIO OTBETCTBEHHOCTD €ro mnojpasjeneHuil. B cBsizu ¢ 3TuMm QuHaHCO-
Basi CTPYKTYpa SIBJISETCS WHCTPYMEHTOM peajH3allii yIPABISIOIMX BO3JEHCT-
BUll B chepe (GprHAHCOBOI JAesTeIbHOCTH By3a. DUHAHCOBAs CTPYKTypa By3a —
9TO (aKTOP HEMOCPEICTBEHHOTO BO3/ICHCTBYS Ha OIO/KETHYIO cucTeMy. B cBszn
¢ 5TUM (PUHAHCOBasl CTPYKTypa sBJIsSeTCS (PAKTOPOM HEMOCPEICTBEHHOTO BO3-
JIeHCTBHA Ha OFOJDKETHYIO CUCTEMY .

BropkeTHas cucreMa M ee OpraHM3alIOHHAsI OCHOBA — OIOJKETHAs CTPYK-
Typa — 3TO NPaKTUYECKas OCHOBAa pean3alii (PMHAHCOBOW OTBETCTBEHHOCTH.
CrnenoBaTesibHO, OIOKETHAs CHUCTEMa SIBISICTCS. WHCTPYMEHTOM HCIOJHEHHUS
BceX (yHKIUH ynpaBieHus (IULIAHUPOBAHUE, YUET, aHAIN3, PEryIUPOBaHUE, KO-
OpIWMHAI, MOTHUBAIW) B cepe prHAHCOB By3a, T.€. HCIIOTHEHUS BCEX (PYHK-
Ui OFOIKETUPOBAHKS.



Ha puc. 1 noka3ana uepapxudeckasi B3aMMOCBSI3b OpraHHU3alMOHHOM, (u-
HAHCOBO# M OIOKETHOW CTPYKTYp By3a. OpraHu3alnoHHas CTPYKTypa B cocTa-
BE€ CHUCTEMBbI YIPABJICHUS BYy30M pealn3yeT OOlIyI0 OTBETCTBEHHOCTD I0/pa3/ie-
JICHUHA W SIBIIACTCS MHCTPYMEHTOM HCIIOJHCHHUS OOLIMX YIPABJISIOUINX BO3ICH-
CTBUI1 CyOBEKTa HA OOBEKT YIIPABICHHUS B BY3€.

OpraHu3ayoHHas CTPYKTypa

A4

PuHaHCOBas CTPYKTYpa

BromxerHas cTpykrypa

dunaHcoBas cucremMa

Puc. 1 By3 kak cucteMa B3anMOCBS3aHHBIX CTPYKTYP

duHaHCOBas CTPYKTypa peajn3yeT (MHAHCOBYIO OTBETCTBEHHOCTH IOJI-
pasziesieHuid U SIBIISIETCS. MHCTPYMEHTOM YIIPABISIOLIETO BO3ICHCTBUS B cdepe
(bMHAHCOBOH JIESITEIFHOCTH By3a.

BropkeTHas CTpyKTypa, KOTOpas SIBISIETCS OpraHM3allMOHHON OCHOBOIA
OIO/DKETHOW CHCTEMBI, MPEICTaBIAECT COOOH HHCTPYMEHT HCIOJHEHHS BCEX
(¢yHKUMH yripaBieHus B cepe GUHAHCOBOH NEATEIFHOCTH By3a H OCHOBY IIPaK-
TUYECKOH peanu3arun (GUHAHCOBOW OTBETCTBEHHOCTH.

O6e yka3aHHbBIE CTPYKTYPHI BIUAIOT HA OTHOIICHHUS CyOBEKTOB BHYTPEHHEH
cpensl By3a U Ha ()OpMHpPOBaHHE ero (GUHAHCOBOH CHCTEMB.

B Hacrosiimee BpeMs CyIIECTBYET MHOXECTBO OIPEAEICHUN ITOHATHS
"Oroket". JlaHHOE NOHSATHE HE SIBJIIETCS CHHOHMMOM IUIaHy, CMETE, OHO ropas-
no mupe. Ecim paccmatpuBarth €ro Ha rocyIapCTBEHHOM YpPOBHE, TO OIOJDKET —
LEHTPaIN30BaHHbII IeHeXHbIH (oHJ, POpMUpPYEMbIil Ha TOM WM UHOM YPOBHE
Ut obecnieyeHust PyHKIUI M 33124 COOTBETCTBYIOIINX OPTaHOB BJIACTH (rocy-
JTapCTBEHHOM, MecTHOI1). C TOUKHM 3peHHsT KOMMEPUYECKUX NPeANpUsITHI OI0KeT
— 9TO OINEpaTHBHBIN (PMHAHCOBBIN IUIAH, COCTABJIEHHBIH, KaK MPaBHUJIO, HA CPOK
JI0 OZTHOTO Toz1a (MecsiI, KBapTall, OJIYyTroue), OTPaKarOUIMH PacXoIbl U MOCTY-
IUIEHHUS CPEICTB W3 TEKyIIeH, MHBECTUIIMOHHONW M (PMHAHCOBOM JESATEIBHOCTH
OpraHHU3aLHH.

g By3a, Kak HEKOMMEPYECKOI OopraHu3amnuu, O0PKET — 3TO (PMHAHCOBBII
JOKYMEHT, IPEJICTaBISIONIMI B CHCTEMAaTH3UPOBAHHOH (opMe Ha 3aJaHHOM
HHTEpBaJie BPEeMEHH IIIAHOBBIE IOKA3aTeNN T0X0I0B U PACXO/0B.

BropkeTHas cTpyKTypa IpeAcTaBisieT cO0OH COBOKYHNHOCTh OIOXKETOB
BCEX YpPOBHEH yIpaBJIeHUs, COTJIACOBaHHAs C (PMHAHCOBOI CTPYKTYpPOM, peryiu-
pyemasi BHyTPUBY30BCKMMH HOPMaTHBHBIMHU JOKYMEHTaMH.

BropkeTHas cucrema — COBOKYITHOCTh SKOHOMHYECKHUX OTHOIIEHHH, KOTO-
pBI€ BO3HHUKAIOT B OFOJDKETHOH CTPYKTYpE MEXIy CyOBEKTaMH.

BromkeTHas cucteMa B YCIOBHSX MHTETPUPOBAHHOW (PHHAHCOBOW CHCTEMBI
¢dopmupyercss u QYHKIHOHHPYET HA OCHOBE OPraHU3aIMOHHO-(UHAHCOBBIX OT-
HOIIICHUI MEXTy CyOBEKTOM aJMUHHUCTPATHBHOM BIACTH, CTPYKTYPHBIMH TTOIpa3-
JIETIEHUAMH U COTPYAHHKAMH TI0 NTOBOJY 00pa30BaHMsl, pacHpeieNIeH s U UCIIONb-
30BaHHMsI €MHOTO (hOHa (PMHAHCOBBIX CPEICTB By3a.

BropkerHas cucteMa MMeeT CBOM CTPYKTypooOpasyrommue (GaxkTopbl. ITo
(¢uHaHCOBas CTPYKTypa, GopMmarhl OIOJDKETOB M TEXHOJIOTHS MX COCTaBIICHHS,
KOHCOJIMJAIMU U peaT3altu.

®duHaHCOBasI CTPYKTYpa JH000T0 MPEANPUITHS 3aBUCUT OT MHOTHX (DaKTo-
pPOB, B TOM 4HCIIE OT €ro OpraHU3alMOHHOH M aJMHHHCTPAaTHBHOW CHCTEM
ynpasnenusi. OCHOBHBIMH 00beKTaMH (PUHAHCOBOW CTPYKTYPBI By3a SIBIISIOTCS
LeHTpbl GuHaHcoBoi oTBercTBeHHOCTH (L{DO), 11 KaXI0ro MX KOTOPBIX OI-
penenena cdepa GUHAHCOBOM OTBETCTBEHHOCTH. Tak peKTOpaT SIBIAETCA IICH-
TPOM JIOXO/IOB, PACXOJOB M MHBECTUIMH. DaKyIbTEThl U XO3PaCUCTHBIE CTPYK-
TypHBIE MTOJPA3AEIECHHs — LIEHTPBI JOXOJO0B U PAacXO0B B MPOLECCE PeaTH3aALUN
OCHOBHOH JIEATENHHOCTH U €€ 00ecIeYeHrsl B YacTH pacxoloB. A kadeapsl, aj-
MHUHUCTPATUBHBIE U O0OCCIICUMBAIOLINE XO3SIHCTBEHHbBIE MOAPA3/EICHNUsI — LIEH-
TPBI PACX0JIOB B TIpolecce o0ecrieueH st OCHOBHOM JeSITEIbHOCTH.



Xapakrep cBszeit Mexry L{PO onpenenseT cxemy B3aUMOCBSI3U OIOIKETOB
B cocTaBe OIOPKETHON CHCTEMEI.

HecmoTtps Ha cienuduky GUHAHCOBOW NEATEIBLHOCTH, JJIS By3a MPUMEHHU-
MBI O0IIeTIpUHATHIE opMaThl OroKeToB. K HUM OTHOCSTCS (PrHAHCOBBIE OIOM-
XKeTel: OromkeT moxomoB U pacxomoB (BJIP), OromkeTr OBIKEHUS IEHEKHBIX
cpencte (BAJIC) u pacuerHbrii Oamanc (puc. 2), U OIEpalMOHHBIC OIOKETHI,
KOTOPBIE SIBJISTFOTCSI OCHOBOH JUISI COCTaBJICHUS (PMHAHCOBHIX OroKeToB. Dopma-
THI OIOKETOB Pa3NIMUHBIX YPOBHEH yIpaBlieHUS W (PYHKINOHAIBHOTO Ha3HAYe-
HUS COTJIACOBAHbBI ¥ YHH(DUITUPOBAHEI, YTO 00ECIICUNBACT UX KOHCOIHIAIIHIO.

®dopmarbl O0IOJKETOB, NPUHSTHIE B By3€, ONPEACISIOT UX COCTaB B OMOJI-
JKETHOW CUCTEME U OFOPKETHBINA PETJIaMeHT.

BromxkerHas cucreMa HOBOCHOMPCKOTO TOCYHapCTBEHHOTO TEXHUYECKOTO
yuuBepcurera (H['TY) umeer 2 ypoBHsI KOHCONUAALHH.

Ha 1-m ypoBhe o0benunstorcest B/IP ueHTpoB uHAHCOBOW OTBETCTBEHHO-
CTH TIO BHAAM JEATEeIHHOCTH. Ha MX OCHOBE COCTABISETCS LIEHTPAIN30BAHHBIN
BJIP.

Ha 2-m ypoBHe KoHComumamum OOBETUHSIOTCS ICHTpanu3oBaHHbIM B/IP n
BJIP nonpasnenenuit no Bugam naestensHocTd B uHTerpanbueiidi BJIP HI'TY. Ha
ero ocHoBe popmupyercs uaTerpansHbiil B1JIC, pacuernsiii 6ananc (PB).

| PacyetHslii 6anaHc |

A
| BUIC |
A
/ o \
—| B/IP neHTpanu3oBaHHOIO paszena | —{ BJIP nonpasnenenuit |

—>| Bromxet omntaTsl Tpyaa | —>| BJIP LI®O 1 |
—>| Bromker ctpontenscTBa | —>| BJP DO 2 |
—>| BrokeT peMonTa | —>| BJP LI®O 3 |

Bromxket npyrux BumoB

A 4

JACATCIIBHOCTH

BJIP L[.G.DO N |

Puc. 2 ®opmatsl 610/KETOB By3a
Wnterpansusiit 6romxer (BJP, BAJIC, PB)

T~

I{eHTpani30BaHHbI OOHKET JletieHTpanu30BaHHbIH OFOIKET

(6P, BIIIC) (b21P, BIIJIC)

i r

OnepaunoHHBIE OFOIKETHI | Bromxkers: HOO |
0 IEHTPAIN30BaHHBIM BUJIaM
JIeSITeNTbHOCTH, TIPOEKTaM,
IporpaMMam

Puc. 3 BromkerHas cucrema By3a

CriemyeT cka3arb, YTO HE CYLIECTBYET €AMHOrO PErjiaMeHTa 10 COCTaBlIe-
HHUIO WM TpeOOBaHUAM K (opMary OmepanroOHHBIX OrpKeToB. Kaxmplit By3
pelraeT 3TOT BOIPOC CaMOCTOSITENLHO, HCXOJS M3 COCTaBa BBIIEICHHBIX Orepa-
LMOHHBIX (YHKIHUH, IPOrpaMM, IIPOCSKTOB.

TexHONIOrHA COCTABIICHHUS, KOHCOJMHIAIMN U PEATH3allMU OFOKETOB OIpe-
JeJsieT BpeMsi, MECTO, IIEPUOANYHOCTh COCTaBICHHS OIOJDKETOB, MX YTBEPIKIe-
HHe, TOPSIOK peanu3anuu (y4eT, KOHTPOJIb, aHAlH3, PEryJupoBaHHe, KOOPIH-
HAIWIO) U OTBETCTBEHHBIX JIUII.

BromkeTHy 0 CHCTEMY MOXKHO MPEICTABUTh CIICAYOIIMM 00pa3oM (prc. 3).

OcHoBHbIE 33724 (HOPMHUPOBAHUSI OIOJPKETHOW CHCTEMBI By3a, PELICHHUE
KOTOpbIX obecneunBaeT 3¢QdexTrBHOE (QYHKIMOHUpPOBaHHE ero (UHAHCOBOU
CHCTEMBI, 3aKJIIOYAIOTCS B CIIC/TYOIIEM:



— BBIOOD U COTTIACOBaHME B CTPYKTYpeE By3a (hopMaToB OI0KETOB;

— pa3paboTKa TEXHOJIOTHUH MX COCTABICHHS, KOHCOIUAAIINH, PEATH3aLNH;

— BBINOJIHEHHE OAJaHCOBBIX PAcUYeTOB C IIEJBI0 COIVIACOBAHMS IOKa3are-
JIeH.

I''"U. Marvyesa

TPAHCO®OPMAILINA ®PUHAHCOBOI'O MEXAHU3MA BY3AB YCJIOBU-
AX MOJAEPHU3ALIMN CUCTEMBI OBPA3OBAHIA

Braousocmorxckuii cocyoapemeennbiil yHugepcumenm 3KOHOMUKU U CEPEUCA
Bnaousocmok, Poccus

YpoBeHB 1 KauecTBO BEICIIEro npodeccruonabHoro odopasosanus (BI1O) sis-
JISIFOTCS TIPENIOCHUIKAMH YCTOWYMBOTO PAa3BUTHSI, KOHKYPEHTOCIIOCOOHOCTH pOC-
CHIMCKMX BY30B Ha MHPOBBIX OOpa30BaTENbHBIX PBIHKAX, COXPAHEHHS HAIHO-
HAJBHBIX TPEUMYIIECTB U SKOHOMUYECKOH Oe3omacHocTH cTpanbl. OOpa3oBaHue
SIBIIICTCSI OJTHON M3 OTpaciei, GyHKINOHUPOBAHHE KOTOPOH (POPMHPYET CTPYK-
Typy 3KOHOMHKH B MOJIb3y HAYKOEMKHX OTpaciel u obecrneunBaeT SKOHOMHUYe-
ckuit poct Poccun.

OGecneyeHne MPUOPUTETHOTO Pa3BUTHSA BHICIIETO PO(YECCHOHATEHOTO
00pazoBaHus B COBPEMEHHON POCCUHCKON SKOHOMHUKE IIPEyCMOTPEHO I10-
JIUTUKOW TOCYIapCTBa M TPEOyeT pelIeHus KOMILIeKca pooiieM, Cpeu Ko-
TOPBIX BaKHOE MECTO 3aHMMAIOT BOIPOCHI CO3JaHUS HOBOTO OPraHU3aI[HOH-
HO-3KOHOMHYECKOro Mexanusma pazsutus BI1O, siipom koToporo siBisiercst
¢uHaHCOBBII MexaHn3M. PazBuTre u kauectBo BIIO Beeresno 3aBucuT ot
3G PEKTUBHOCTH rOCYJapCTBEHHOTO (PMHAHCOBOT'O PETYJIMPOBaHUS 00pa3o-
BaTEIBHOW AEATEIBHOCTH B IIEJIOM U BBICIIEH IIKOJIBI B YACTHOCTH. B ycio-
BUSIX MOAEPHHU3AINH CUCTEMbI 00pa30BaHMs BhICIIAS IIKOJIA (PaKTHIECKH
IIpeTepIIeBacT TPAHC(HOPMALIHIO U PECTPYKTYPH3ALIUIO, TPAHCHOPMUPYETCS U
(MHAHCOBBII MEXaHHU3M, YTO BJICYET 3a COOOH OOHOBJIEHHE METOI0B IIPOTHO-
3MPOBAHUs, IPOTrPAMMHUPOBAHUS, IPOEKTUPOBaHUS (00pa30BaTENBHBIX PO-
rpamMM ¥ IPOEKTOB), OFOJHDKETHPOBAHHUS U APYTUX UHCTPYMEHTOB yIIpPaBJICH-
YEeCKOro ydJera.

B pesynbTaTe aHanu3a H3MEeHEHUH 3aKOHOAATENBCTBA B cepe oOpa3oBa-
HUS CHCTEMaTH3UPOBaHBI M TIPEJUIaraloTcs K 00CY>K/ICHUIO HallpaBJICHUS
Tpanchopmanuu GpuHaHcOBoro Mexanusma BI1O, npencrasnenHsle Ha puc. 1.

Bazy juis1 perienns 3a1a4, HarpaBJIeHHBIX Ha YCHUIICHHE POJIH 00pa3oBa-
HUSI B COLIMATbHO-3KOHOMHYIECKOM Pa3BUTHHU CTPAHBI, CO3JATI MEPHI, TPUHS-
Thie B 2001 — 2005 rr. OpranaMu UCHOJIHUTEIBLHOM BJIACTH BCEX YPOBHEH B
pamMkax peanuzanun PenepanbHON MPOrpaMMbl pa3BUTHS 00pa3oBaHUs,
Konnemnmun MoxepHan3anun poccuiickoro oopasosanus g0 2010 ., Konmen-
un "®enepanbHO 1eNIeBOM MPOTrpaMMBbI pa3BUTHS oOpazoBaHus Ha 2006 —
2010 roxer" u gpyrux nporpamMM. HecMoTpst Ha psiA MOSUTUBHBIX CIIBUTOB H
yBEJIMYCHUE OFOJDKETHBIX PAacX0/I0B Ha 00pa3oBaHue, B HACTOSIIEE BPEMSI
COXPaHSIOTCSI MPOOJIEMBI, KOTOPBIE HE MO3BOJISIIOT TOBOPUTH O TOM, UYTO IPO-
Lecc Mo/IepHU3anuy B cepe 00pa3oBaHus yIOBIETBOPSIET OOIIECTBO:

— HECOOTBETCTBHE JICHCTBYIOIIETO 3aKOHOJATENLCTBA (B TOM YHCIIE B 00-
JacTH OFOJUKETHOM M HAJIOTOBOM IOJIMTHKH) IEJSIM WHTEHCHBHOTO Pa3BUTHUS
CHCTEMbI 00pa30BaHMUS;

— Ype3MEpHOE TOCYJapCTBEHHOE PpETIaMEHTHpPOBAaHWE (DUHAHCOBO-
XO3SHCTBEHHOW AEATEIBHOCTH M TPYNOBBIX OTHOLICHHH B cthepe oOpazoBaHms
IPU HEXBATKE CPEACTB, HEAOCTATOUHON CBOOO/E NX MCMONIB30BaHUS U IpH (op-
MaJIbHOM PacLIMPEHHH BO3MOXKHOCTEH NMPUBIICUEHHUS pecypcoB B chepy obpazo-
BaHMUS;

— HECOOTBETCTBHE pecypcHOro odecredeHus chepsl oOpazoBaHus 3aaa-
YaM COIMAIbHO-O9KOHOMUYECKOT'O Pa3BUTHUS CTPAHBI U JIp.



OpraHn3almoHHONW OCHOBOM rocyIapcTBEHHOM MOJMTHKH B o0sacTi 00paszo-
BaHUA (B TOM 4ncie (PMHAHCOBOM MOJIUTUKH KaK OJHOTO M3 €€ OCHOBHBIX HaIlpaB-
nenuii) Ha nepuon 1o 2010 r. nowkHa crate Konuenus "®enepanbHoi 1eeBoit
mporpaMMbl pa3Butus oopazoBanus Ha 2006 — 2010 roapl", OCHOBHBIMHU MPHUH-
LUIaMH PEeIN3aUN KOTOPOH SIBIISIOTCS:

— NPOrpaMMHO-LIENEBOM METOJ| MPEOIOJIEHUS] KPU3UCHBIX SIBJIEHUI — paspa-
00TKa KOMILIEKCa B3aMMOYBSI3aHHBIX 0 PECYpCaM M CPOKaM MEpOIPHSITHi, OTpa-
KAIOIMX U3MEHEHUS B CTPYKTYPE, COACPKAaHNK M TEXHOJIOTHSIX 00pa3oBaHMs, CHC-
TeMe YIpPaBIIeHHs, OPraHU3aMOHHO-TIPABOBBIX (opMax CyOBEKTOB 00Opa3oBarelIb-
HOI1 IS TENPHOCTH 1 (PHHAHCOBO-3KOHOMUYECKHX MEXaHU3Max;

— co3naHue (PMHAHCOBO-OKOHOMUYECKHX MEXaHH3MOB, 00€CIEeUMBAIOLINX
MHBECTHLMOHHYIO ITPHUBIIEKATEIHHOCTH;

— ILEHTPaJIM30BaHHBIH MEXaHWU3M KOOpAWHALMH U (OPMUPOBAHUS CUCTE-
MBI HHIWKATOPOB ¥ MOKa3aTelel M3MEHEeHni B cepe 00pa3oBaHus, B TOM UHCIIE
(bMHAHCOBBIX UHUKATOPOB.

CeronHst pOCCHICKUM YHHUBEPCUTETaM MPHUXOINTCS JIEHCTBOBAThH BO Bce Oolee
HEOTIPEIENICHHBIX U MEHSIOIIMXCS BHEIITHUX YCJIOBHSIX, U K&K/IBII By3 JOIDKEH ObITh
TOTOB OIEPATHBHO HA HUX pearnpoBaTh. UTOOBI BEDKUTH B OymyIeM, By3y HE0OX0-
MO YK€ Ceiuac CTPOHUTD IPABHIIBHYIO M /IEKBaTHYIO CTPATETHIO CBOETO PA3BHUTHS
(cM. puc. 2). IMeHHO cTpaTerus sBisieTcs 6a30i COMMaIbHO-3KOHOMIYECKOTO POCTa
YHUBEpPCHUTETA U JIaeT 000CHOBaHHbIE HAIpaBJIeHHUs ero pa3BuTHs. CTpaTerus nos3Bo-
nseT chopMyIHpPOBATh MOTPEOHOCTH YHUBEPCHTETa KaK OCHOBY IEHCTBHI, OBBIIIA-
€T ero KOHKypEHTOCIIOCOOHOCTb U JeNlaeT By3 yHHMKaJIbHbIM. CTpaTterus BKIFOUAeT
Kak ()yHKIMOHAJIGHBIE U OTEpallMOHHBIE CTPATErHy, TaK U (PMHAHCOBYIO CTPATETHIO,
OT KavecTBa pa3pabOTKH KOTOPOH 3aBHCHT MHBECTHIMOHHASI TPUBIIEKATEIHLHOCTS,
¢uHaHCOBOe Omaromonydne W (MHAHCOBas YCTOMYMBOCTH YHHBepcuTeTa. B CcBOIO
oyepe/b, S(EKTHBHOCT peall3aliy CTpaTeruy (B TOM 4rciie (PHHAHCOBOH) Beere-



JI0 3aBHUCHUT OT CTENICHH T'OTOBHOCTH By3a K KaueCTBEHHOMY YIPABJICHHIO H3MEHe-
HHSIMHL

B pesynbrare n3menenuii (puHaHCOBast PyHKIMS By3a (BIpOUYEM, KaK U BCE
IpyTrHe) AOJDKHA IPAaBUIIBHO M CBOCBPEMEHHO pEarnpoBaTh Ha BO3HHKAIOILIME
BO3MOHOCTH U BBI3OBBI. DTH M3MEHEHMsI HACTOJBKO TIIyOOKH, YTO MpeAoIpe-
JIEJIAI0T HEOOXOIUMOCTh TpaHchopManuu (GUHAHCOBOTO MEXAHW3Ma U CHCTEMEI
yIpaBJICHYECKOTO ydera By3a. Tpebyercs TpaHchopmanus Bcei cuctemsl (u-
HAaHCOBOT'O PEryJHpoBaHus (Kak BHEIIHErO, TaK W BHYTPEHHEr0) NeATeIbHOCTH
By3d, YYUTBIBArOiasd BO3MOXHOCTL pCaiM3allii TaKUX UHCTPYMCHTOB KaK CHUC-
Tema cOalaHCUPOBAaHHBIX NOKa3aTesell, OI0/KeTHPpOBaHHEe, OCHOBAaHHOE Ha IIPO-
€KTHOM MEHEPKMEHTE, KaJbKyJIHpOBaHHE CeOECTOMMOCTH 00pa3oBaTEIbHBIX
yciyr, Oasupyromeecs Ha IOIYIICBOM (DMHAHCHPOBAHHHU, a HE OPUEHTHPOBAH-
HOE JIMIIb HA JICHCTBYIOIINE METObI (PMHAHCOBOTO KOHTPOJIS, YU€Ta, ITaHUpPO-
BaHUS, KOTOPBIE OTTAJKHBAIOTCS OT AHAIU3a NPOLUIOTO M HE 00ECIEeYHBAIOT
MPOBEJCHUE CTPATErMYEeCKOro aHalln3a, NPU3BAHHOTO KOHIEHTPUPOBAThCS Ha
Oyayrmiem.

Muccus ”HHOBAlIMOHHOTO By3a |
(uesu, TPUOPUTETHI)

1 1
1 o 1
i Jlnarnoctuka Crparernyeckuit i
] BHYTPEHHEN CPEbI aHaJn3 Jlnarnoctuka N
I 1 3¢ dexTnBHOCTH (MOHHTOPHHT) BHEILHEH cpejibl I
' OPICTPYKTYpPBI '
1 1
1 1

KOHI_ICHI_II/ISI pa3BUTHS By3a

< > KopnoparusHas crparerus <+“—>

<«—> Crpareruu GpyHKIMOHAIBHBIX HAIPABICHUI <«—>
JleATeIbHOCTH By3a

IIpoexTHas crparerus By3a:

<+> MPOEKTHO/IPOrpaMMHO-LIEJIEBOM MOAXOJI C Y4ETOM <+—>

(MHAHCOBBIX MHHOBALMH U OI0/PKETHUPOBAHMS,
OpHEHTaLus Ha Pe3yJIbTaT

OnepannoHHbIE CTPATETHH MPOSKTOB/IPOrpaMM

Crpareruu BHYTpH (YHKIHOHAIBHBIX HAaIlPaBICHUN

Crparernueckast —> | Peanuzanus ctpaterun

nporpamma JeiicTBus
<+“—> Kontponnuur

Puc. 2 Mogens cTpaTern4ecKoro yrpaBJIeHUs] THHOBAIIMOHHBIM BY30M

B nacrosiiee BpeMst (pUHAHCOBBIA MEXaHU3M JIOJDKEH 3aHSITh HOBYIO MO3H-
LU0 U BBINOJHATH JPYTYIO POJib B CUCTEME BBICIIETO MPOQeCcCHOHAIBHOIO 00-
pa3oBaHus, JOJDKEH U3MEHHUTHCS €ro HHCTpyMeHTapuil. OOBEeKTHBHO HEOOXOAH-
MBIM M aKTyaJbHbIM B 9TOM CHUTyallUd HPEICTABISIETCSI UCCIIeJOBAaHUE TEOPETH-
KO-METOAO0JIOTUYECCKHUX OCHOB (byHKIlI/IOHl/IpOBaHI/Iﬂ q)HHaHCOBOl"O MEXaHu3Ma
By3a B HUHTCIrpaluud C MeTOﬂOHOFHeﬁ U HUHCTPYMCHTApPUEM CTPATECIrUYCCKOro
ynpasneHus B cucteme BITO.

WHcTpyMeHTapuil TEOpUH U TPAKTHKU (PMHAHCOBOT'O PETYJIMPOBAHHUS Jesi-
TEJIFHOCTH BY30B K HACTOSILEMY BPEMEHHM IIPETEpIIeNl U IPOA0IDKAET MpeTepIie-
BaTh CTOJb MacIiTaOHble M CTPEMHUTEIbHBIE W3MEHEHHs, 4YTO TpeOyercs He
CTOJIBKO ero (JOPMHUPOBAHKE, CKOJIILKO OCO3HAHUE TOTO, KAK U TIOCPEICTBOM YETO
pacumpsieTcsi coctaB MeTo10B (DMHAHCOBOTO MEXaHHW3Ma, KOTOPbI obecreunBa-
eT 3((EeKTUBHOCTH YCTOHUNBOTO ()YHKIIMOHUPOBAHUS U PA3BUTHUS BY3a.

[TocranoBka Bompoca TpaHchopmaiu (UHAHCOBOTO MEXaHW3Ma By3a B
KOHTEKCTE CTPATEerHuecKOoro YIPaBJICHYECKOr0 y4eTa MO CYIIECTBY SIBISETCS
HOBOH. IIpobneMbr dopmupoBaHUS W Pa3BUTHSA (PUHAHCOBOTO MEXaHHW3Ma YC-
TOWYMBOro (pyHKIMOHMPOBaHMS By3a, (PMHAHCOBOW CTpaTeruy By30B B paMKax
MOJICPHU3AIMH POCCHICKOTO 00pa30BaHMs PAKTUYECKH HE PACCMATPUBAIIHCE.

B noknane y4reHsl TEHAEHIMH W HOBBIE WHCTPYMEHTHI TOCYIIapCTBEHHOM
(DMHAHCOBOH MONNTHKH B NMPEJIOMIJICHUH K HOBBIM IIPOTPaMMHBIM JIOKyMEHTaM B



coepe passurus BIIO kak mojcekropa ceKTopa rocyAapCTBEHHOTO YIIPABICHHS,
cyObekTa OIODKETHOTO IUIAaHMPOBaHUs M yueTa. B cdepe paccMoTpeHus Haxo-
JSITCsL Tpoliecchl (DYHKIMOHUPOBAHHSI MEXaHW3Ma roCyJapCTBEHHOro (PMHAHCO-
BOT'O pEryJIMpOBaHus, peasin3anny GprUHAHCOBOM nonuTuku B chepe BIIO u pas-
paboTka Ha X OCHOBE TEOPETHKO-METOAOJIOTH-YECKUX OCHOB (PyHKLIMOHMPOBa-
HUsI (PMHAHCOBOTO MEXaHM3Ma By3a B MHTETPALlMU CO CTPATETHUECKHM YIpaB-
JICHYECKUM YYETOM sl TOBBIILICHNUS MHBECTHIMOHHOW IPHUBJIEKATEILHOCTH M
HKOHOMHYECKOH 3((EKTUBHOCTHU ESATEIBHOCTH BY3a.

B pesynbrare uccieNOBaHUS TCHACHIMN PECTPYKTYPH3AIl[MK HAIMOHAIb-
HOU BBICIICH MIKOJBI MPEAJIaraeTcsi KIacCU(PHUKAII METOJ0B PECTPYKTypHU3a-
11K, 00O0CHOBBIBACTCSl [IPUOPUTETHOCTh PUMEHEHHUSI METOJIOB PECTPYKTypHU3a-
UM sl obecrievyeHnss WHBECTUIMOHHOW NPUBIIEKATENBHOCTH U (DMHAHCOBOMU
ycroitunBoctu cuctemsl BIIO.

Omnpenensiercs: CyIHOCTh TOCYIapPCTBEHHOTO (PMHAHCOBOTO PEryJIUPOBAHUS
JIeATEIbHOCTH BY30B KaK CYOBEKTOB CEKTOpa I'OCYAAapCTBEHHOIO YIIPaBJICHHS,
OIOJKETHOrO yueTa, (elAepaabHOro OFHKETHOTO IUIAHHPOBAHUS, QOPMYIUpY-
I0TCSI IPUHLIUIIBI U KPUTEPUH YCTONUYMBOTO (DYHKIIMOHMPOBaHUS (pUHAHCOBOTO
MeXaHH3Ma BYy3a.

OO6cyxIaroTesl ¥ peuIaraloTcs My TH PEIeHHs 3a/1a4:

— BBISIBIICHHE MPEIIIOCHUIOK, COJEpXaHUs W crenupuKy LeHoo0pa3o-
BaHHS HA YCIYry, MPEJIOCTaBIISIEMYI0 B CUCTEME BBICIIETO MPOPEeCCHOHATBHOIO
00pa3oBaHusi B YCIOBHUSX MMOMYHIEBOTO0 (DHHAHCUPOBAHUS M  COOJIOJCHHUS
MPUHOUIIOB OTBETCTBCHHOT'O (I)I/IHaHCOBOFO MCHCIPKMCHTA,

— pa3paboTKa METOJOIOTHYECKOTO (KOHIICTIIHNS, CYITHOCTh U MPHHIIUIIBI)
u METO/IMYECKOTO obecrieueHus HHCTPYMEHTOB CTPATEru4ecKoro
YIIPaBJICHYECKOTO y4eTa BYy3a;

— ompejeNeHHe CYIIHOCTH (PMHAHCOBOH MOJHUTHKH By3a B KOHTEKCTE
O0/DKETHBIX peOpM U MOJICPHHU3ALUE CUCTEMbI 00pa30BaHHUS;

— paspaboTka (HUHAHCOBOH CTpaTerMM M CHCTEMBI CTPaTETHYECKOTO
YIPaBJICHYECKOI0 yd4eTa MPOCKTHO-OPUEHTUPOBAHHOTO By3a W OOOCHOBaHHE
HEOOXOMMOCTH MOJICPHHU3AIINH €r0 OPraHU3AIMOHHON CTPYKTYPHI;

— pa3paboTka cHUCTEMBl MOTHBALMM KaK METOJa TIIOBBIIICHNS YyCTOM-
YMUBOCTHU pa3BUTHUA By3a.

A.I'. Mapkosckux, O.C. Koowcemarkuna

®OPMHUPOBAHUE ®MHAHCOBOM CTPYKTYPhI KAK IIIAT K COBEP-
IEHCTBOBAHHIO ®UHAHCOBOI CUCTEMBI BY3A

Hosocubupckutl eocyoapcmeentviti mexHu4ecKutl yHU8epcumem
Hosocubupck, Poccus

KOHKypEeHTHBIM MPEUMYILECTBOM By3a Ha PhIHKE 00pa30BaTEIbHBIX yCIyT
SIBISIETCSl BBICOKMI YPOBEHb KadecTBa 0Opa3oBaHuWs, 00ECIedeHHE KOTOPOTO
TpeOyeT 3HAYMTENBHBIX (DUHAHCOBBIX CPEJICTB B JOMOJIHEHHE K OFOJKETHOMY
¢uHaHCHpOBaHUO. 11 TpUBIEYEHNST BHEOIOMKETHBIX HWCTOYHHUKOB (DHHAHCO-
BBIX CpEJACTB HEOOXOIUMO npuMeHeHHe OJ(P(PEKTUBHBIX OpPraHU3aAOHHO-
9KOHOMHYECKHX MeXaHM3MOB. COBpeMEHHbIE TCHACHIINN Pa3BUTHUS MOIXOJIO0B K
YIpaBJICHUIO TPeOYIOT BOBJIECYEHUS B (DMHAHCOBYIO cdepy IMpPaKkTHUECKH BCeX
PYKOBOAMTENEH MOpa3AeIeH!i, IPeIOCTaBICHUS UM BO3MOXKHOCTH ITPUHUMATh
CaMOCTOSITENIbHBIC PELICHHs IIOCPEACTBOM yIpapieHus ¢puHaHcaMu. TakuM 00-
pa3oM, By3 HEH30EKHO U yKe ceifuac OKa3bIBaeTcs Iepes npodiaemoi popmupo-
BaHUS CBOeH (DMHAHCOBOW CTPYKTYpPHI, aJIeKBaTHOW TPEOOBAHUSAM BHEIIHEH H
BHYTPEHHEN CpeAbI.

®uHaHCOBasA CTPYKTypa CO3JaeT ONpeAeTICHHBIH Kapkac Uil (prHAHCOBOM
CHCTEMBI, KOTOPBIH SIBIISIETCS OCHOBOM /IS peai3aluyl KOHKPETHBIX YIIPaBJICH-
yeckux (yHKIMH B chepe PUHAHCOBOI AEATEIBHOCTH BYy3a.

[on ¢uHaHCOBOH CTPYKTYpO#l By3a OyJneM NMOHMMATh OPTaHU3AIOHHO U
(YHKIMOHANBFHO B3aMMOCBS3aHHBI B paMKaX KOHCOJMIWPOBAHHOW (MHAHCO-
BOM I TETHHOCTH COCTaB €ro IeHTpoB (huHaHCOBOH oTBeTcTBeHHOCTH (LIDO).

@O By3a — 6a30BbIii 27eMEHT (PUHAHCOBOH CTPYKTYPhI — CTPYKTYpHOE
MoAIpasielieHue By3a, SIBIIIOIIEECS areHTOM OpraHM3alMOHHO-()MHAHCOBBIX OT-
HOUICHUH, HaJEeJIeHHOE KOHKPETHBIMU PECYpCaMH, HMOJHOMOYHAMH, OOsS3aHHO-
CTSIMU TI0 BBIIIOJIHEHUIO OTIPEETIeHHBIX (yHKIMI, caMOCTOSTENEHOCTBIO B OT-
BETCTBEHHOCTHIO B chepe (PMHAHCOBOU ACSITETHLHOCTH.



CrnennanucTsl CKJIOHHBI CUMTAaTh, YTO TOTOBOTO PEMICHHS OTHOCHUTEIBHO
000cHOBaHHOW (HOPMBI (PMHAHCOBOI CTPYKTYpBI OpraHHU3alMK OBITh HE MOXET,
TaK e, Kak ¥ He BO3MOXXHO NEPEUYHCIHTh U PACCMOTPETh BCE BO3MOXKHBIE €€
koMmOuHaruu. OnHAaKO, MOXET ObITh IMPEMJIOKEH YHUBEPCAJBbHBIA IMOAXOJ K
(opMUpPOBaHUIO (PMHAHCOBOH CTPYKTYpBI JFO0Or0 NpPEANpUSITHS, OCHOBAHHBIN
Ha NPUHIOWIAX, HE CBSI3aHHBIX C ACTAISIMU (PyHKIMOHUPOBAHUS NPEANPHUITUS U
MIO3BOJISIIOIIMIL yYeCTh ero criennuKy Ha KaXIOM dTalle MpoeKTupoBanus |3, 4].
B mo0oMm citydae, Kak yTBEp)KAAIOT NPAKTHUKH, "POEKTUpOBaHHE (PUHAHCOBON
CTPYKTYPBI — 3TO HCKyccTBO" [6]. B CBsI3UM ¢ THM, IIpH MTOKWCKe BapuaHTa 000C-
HOBaHHOH (opMBbl (PMHAHCOBOM CTPYKTYpPbI B Ka)KAOM KOHKPETHOM CIIydae pe-
KOMEH/YIOTCS METOABI aHAJIOTWH, COMOCTABIEHUS, 3KCIEPTHOM oueHkH. M B
Ka)JIOM KOHKPETHOM ClIyyaec NPUMEHEHUIO YKa3aHHBIX METOJOB JIOJDKHO IpPEea-
LIECTBOBAaTh JETAJbHOE 0OCIEeNOBaHHE MPEAMETHOW 00IacTH M aHAlIHU3 €ro pe-
3yJIbTATOB.

PesysnbraTel uccnenoBanust paboT paziu4HbIX aBTopoB [1, 2, 5, 6] mo3Bo-
JISTIOT CPOPMYJIUPOBATh OCHOBHBIC TpeOOBaHMS K (PMHAHCOBOW CTPYKTYpE By3a.
®duHaHCOBAsI CTPYKTYPa By3a JIOJKHA COOTBETCTBOBATH:

— TpeOOBaHMSM BHEIIHEW CpeJIbl;

— €ro OpraHu3allMOHHON CTPYKTYPE;

— CTPaTEeTHYECKHUM LENSM BY3a;

— (YHKIMOHAIBHOH CTPYKTYpE By3a M CTEIIEHH Pa3HOOOpa3Hs €ro BUIOB
JIeSITEIIbHOCTH;

— TEXHOJIOTUYECKOH CTPYKTYype OCHOBHOM JEATEIBHOCTH;

— pacmpenencHHi0 peaan3yeMbIX BHIOB OCHOBHOW M oOecrmeynBaromeit
JIESITEIBHOCTH TI0 CTPYKTYPHBIM 3BEHBSIM;

— 00BeMy MOIHOMOYHH, TIePeIaHHbIM CTPYKTYPHBIM MOPa3/ICIICHUSM;

— OpraHU3aLMOHHOM KyJbTYpPE BY3a;

— COCTaBy UCTOYHUKOB (hOPMHUPYEMBIX (POHOB IEHEKHBIX CPEICTB;

—  PpacrpeesicHUI0 peali3yeMbIX (DYHKLUH YIpaBJICHUS MO CTPYKTYpPHBIM
3BEHBSIM BY3a;

— cXeMe pacnpeaeeHust (PMHaHCOBBIX PECYpPCOB By3a B €r0 CTPYKTYPE.

OnHUM M3 OCHOBONOJIATAIOIINX HPUHIMUIIOB (opMHUpOBaHMS (UHAHCOBOH
CTPYKTYpBI By3a SIBISIETCSI COOTBETCTBHE €r0 OPIraHM3ALHOHHOM CTPYKTYpE.
I'paduueckast mHTEpHIpeTanusi JAaHHOTO MNPHHIMIIA TPEACTaBIcHa Ha puc. 1.
VIMEeHHO ¢ yTBEpKAEHHS OPraHU3alMOHHON CTPYKTYpBI, KAK OTMEUArOT HCCIIe-
JIOBaTEIH, HAYMHAETCSI MOCTAHOBKA OIO/PKETHOTO YIPABJICHHS, U TO, HACKOJIBKO
KOppeKTHO oHa OyJer copMUpoBaHa, OyAeT ONpenessiTh MPaBUILHOCTD U d(-
(eKTUBHOCTh (PMHAHCOBOM CTPYKTYpHL. B CBSI3M € 3TMM MOXHO 0003HAYHTH PsiJL
NPUHOMTOB (OpMHUPOBaHUS (PUHAHCOBOW CTPYKTYpPHI Ha 0a3e KOHKpPETHOH opra-
HU3ALMOHHOH CTPYKTYPBI:

— OpraHM3aIlOHHAs CTPYKTypa NepBUYHA;

— OpraHM3aIlOHHAS CTPYKTYpa HE JIOMAeTCs;

— cornacoBaHHoe (Y OpMHPOBaHWE U BHION3MEHEHHE.

OPIFAHU3AIIMOHHAS CTPYKTYPA OHUHAHCOBAS CTPYKTVYPA

—)

[0eo3] [Oeo4].. [1eos] [Heos] [Leo7]

Puc. 1 Tlpunnmns! popMupoBannst GUHAHCOBOH CTPYKTYpHI Ha Oa3e KOHKPETHOI opra-
HHU3AI[MOHHOI CTPYKTYPHI
Bwmecre ¢ Tem, ¢uHAHCOBas CTPYKTypa CO3daeTcs HE Pagll CTPYKTYPHI.
Urto6b1 oHa paboTana, HEOOXOAMMO PacCHpEeNeInTh B HEH Pecypcsl U MOITHOMO-
YU, 4TO IPEAIOIAracT BBIIIOJHEHUE IIPOUENYP OPraHU3allHOHHOTO IIPOEKTUPO-
Banusi. Kpome toro, B mporiecce hopMupoBanusi GUHAHCOBON CTPYKTYPHI 3a1eH-
CTBOBaHbI UCTOYHUKH, (POH/IBI, TOTOKU IECHEKHBIX CPEJCTB U OPraHU3AMOHHO-
(uHaHCOBBIC OTHOIICHUS. Hibke mpencTaBicHa YKPYIHEHHAs CXeMa aJropuTMa
(dbopmupoBaHus (PUHAHCOBOW CTPYKTYPHI By3a, JOTHYCCKHM 3aBEPIICHUEM KOTO-
POTO SABJSIETCS TOJIOKEHUE O (PHHAHCOBOM CTPYKTYpE By3a (puc. 2).
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Puc. 2 VrpouieHHbIH aaroput™ GpopMHpoBaHHs (GHHAHCOBOI CTPYKTYPHI By3a

Tun PO mo ocHOBHO# 00pa-

DeMeHTbI OPreTPYKTYphI 30BaTeIbHON IeATeIbHOCTH

Pekropar Lentps! uuBECTHLINI
| DakynbTeTHI | LenTtpsl nceBaonpuObLTN
| Kadenpst | Hentpe! 3aTpar
¢ | Busnec-noxpaznenenus | Hentpsl npuObLTH
AJIMUHUCTPAaTUBHBIE CTPYKTYPHBIC
A P TPYKTYP Llentpsl 3aTpar
HoApa3IeIeHus
OoecneunBaromye OTAETBI U CIyKObI Lentpsl 3aTpar

Puc. 3 T'padudeckas Mozmens GUHAHCOBOH CTPYKTYpPHI By3a, COOTBETCTBYIOLIEH €ro op-
raHU3alMOHHOI cTpyKType (Ha mpumepe HI'TY)

Ha ocnoBe knaccudukammn [[PO B Byze M chopMyJMpOBAaHHBIX BEIIIE
npuHOMNOB (opMHupoBaHMs (HUHAHCOBOW CTPYKTYpHI By3a HAMH IPEIUIOKEHA
rpaduyeckas MoJelIb (PMHAHCOBOI CTPYKTYpbl By3a Ha npumepe HI'TVY (puc. 3)
[2].

OTMeTHM, YTO TIOCTPOCHHE aAEKBATHON (PMHAHCOBOM CTPYKTYPHI ABISIETCS
JHIIb AaroM K (opMUpOBaHMIO (PUHAHCOBOW CHCTEMBI By3a, OJJHAKO, UMEHHO
(buHaHCOBasA CTPYKTypa yCTaHABIMBAET HEKOTOPBIN 00N HA00P NPEIOCHIIOK
U TIOJIOKEHHH, ONPENEISIONINX TO, KAKUE CTPYKTYPHBIE NMOJpPA3ICICHUSI HECYT
OTBETCTBEHHOCTbH 33 T€ WM WHbBIE BUABI PELICHHH B (UHAHCOBOM CHCTEME BY3a.
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H.A. Haymosa
Kadenpa xak xinroueBoii 31eMeHT OI0HKETHPOBAHNUS B By3€

Hosocubupckuii cocydapcmeennviii mexHudeckuil ynusepcumem
Hosocubupck, Poccus

HoBble MexaHN3MBI YIpaBJIEHHSI By30M KaK TpeOOBaHHE PHIHOYHBIX OTHO-
LIEHUH, MOJHONPABHBIM CyOBEKTOM KOTOPBIX SBISIETCSI JIOOOH BY3, JOJIKHBI
BKJIFOUaTh MHOTHE JJIEMEHTHI aKTUBHOM JeATenbHOCTH. K HUM OTHOCSTCS: Ipo-
BEJCHWE HOBOM (DMHAHCOBOMW IOJUTHKH, OCHOBAHHON Ha AWBEpPCH(DUKAIMH [10-
XO0OOB; pa3dBUTHC MAPKECTUHI'OBBIX HCCHGHOBaHHﬁ; HU3MCHCHHC BHyTpeHHefl
CTPYKTYPBl OpraHU3allM, HANpaBICHHOW Ha JELEHTPANU3alUI0 yIpaBlICHUS,;
(OpMHUpPOBaHUE CUCTEMbl MEHE)KMEHTa KaueCTBa W HOBOW YITPaBJIEHYECKON
KyJnbTypbl. Takas akTHBHasi AEATEIbHOCTb, HANpPABJICHHAs Ha peIIeHHE 3a/1ad
MOBBIIICHUS KauecTBa 00pa3oBaHus U 3P(PEKTHBHOCTH IESATEINLHOCTH By3a, 00b-
€KTHBHO TpENOoIpeaessieT Heo0-X0MMOCTh cOopa, Tepeayn, aHauu3a, HHTep-
MIPeTaluy, KOHTPOJIsI HHPOPMAIINH, UCTIONIB3yEMON Al MIPUHSATHUS yIpaBJIeHUe-
CKHX peIeHH, T.e. BCeH peneBaHTHOW MHpopMannuu. PopMmupoBaHue ee sBIs-
eTcs LEIbI0 YIPaB-IEHYECKOT0 Y4eTa B By3€, OCHOBHBIE JJIEMEHTHI KOTOPOTO MBI
paccmoTpuM Ha npuMepe HoBocuOGHpCKOro rocyaapcTBEHHOTO TEXHHUYECKOTO
yausepcurera (HI'TVY).

Becs apcenain crioco00B, IPHEMOB, CHCTEM COBPEMEHHOT'O YITPaBIEHUECKO-
ro ydera MOXeT OBITh 3a/1efiCTBOBaH IpH €ro opranm3anuu B By3e. Ocoboe 3Ha-
YeHHe IJIS PELIeHUs 33Ja4 COBPEMEHHOrO By3a, MO HAIIEMy MHEHHIO, UMEET
YIPaBICHYECKUI yueT IO LEHTPaM OTBETCTBEHHOCTH. YUET IO LIEHTPaM OTBET-
ctBenHocTH B HI'TVY siBisieTcst Ba)KHBIM HCTOYHUKOM HH(OPMAINH JUISL CHCTEMBI
MEHEPKMEHTa KauyecTBa, [IPEAIOIaraoiel BOBIEYEHHE B POLECC TTOBBIICHNS
KayecTBa 00pa3oBaHUsS BCEX COTPYAHHKOB OT PEKTOpa JO TEXHHYECKUX PadOT-
HUKOB.

OCHOBOM yNpaBIE€HUECKOTO y4eTa 10 LIEHTpaM OTBETCTBEHHOCTHU SIBIISETCS
JICLEHTPAIM30BaHHAs CHUCTEMa YIPaBJIEHHs, AJIsl IOCTPOSHUSI KOTOPOH MoTpedo-
BaJOCh IPOAHANHU3UPOBATh CYLIECTBYIOLIYIO OPraHU3aLUOHHYIO CIPYKTYpYy
HI'TY, 6onee 160 moxpasneneHuii KOTOPOro BKIIOYAIOT (aKyJIbTEThl, HHCTUTY-
ThI, Kaeapsl, IEHTPHI, aIMUHUCTPATUBHBIC, XO3HCTBEHHBIE U JIPyrHe Moapas-
JeneHus. YKPYITHEHHYIO OpPTraHN3allMOHHYIO CTPYKTYPY YIpPaBICHUS! YHUBEPCH-
TeTa MOXKHO MPEICTaBUTh B BHIE clemyromeii cxemsl (puc. 1) [1].

C mo3unmii yrpaBiIeHUYECKOTO y9eTa OpraHu3aluoHHYI0 cTpykrypy HI'TY
AQHAJIOTUYHO KPYIHOMY HPENNPHUSATHIO MBI PacCMaTpHBAaeM KaK COBOKYIHOCTh
Pa3JIMYHBIX HEHTPOB OTBCTCTBCHHOCTH, CBA3AHHBLIX JIMHUAMHU OTBCTCTBCHHOCTH,
10 KOTOPBIM OCYILECTBIISIETCS ABMKEHHE MH(GOPMAINK, HEOOXOANMOM AJIs IpH-
HSITHS PEIICHNI Ha BCEX YPOBHSIX YIPaBIICHUSI.

Vnopsnouenne noapasaeneauidi HI'TY, mpoBeneHHoe HamMM Ha OCHOBE
ABC-ananu3a ¢ 1enblo BBIABICHHUS HanOoJiee JOXOIHBIX CTPYKTYpPHBIX MOApa3-
JeTICHUH, 00ECIeUNBAIONINX CYIIECTBEHHYIO JOJIO TOXOI0B YHUBEPCHUTETA, T10-
3BOJIMJIO KOHKPECTU3UPOBATH HAIIOJIHCHUE HpHHLlMHHaﬂbHOﬁ CXCEMBI JCHCHTPpAIN-
30BaHHON CHCTEMbI YIpaBJIEHHs By30M. B mepByro ouepens aHanu3y ObUIM MOJ-



BEPrHYTHI J0XO/bl THEBHBIX oTAeneHui (akynpreroB HI'TY 3a nmocnenxue tpu
roja.

[anee npoaHaaM3upOBaHbl JOXO/bl BHEOIO/KETHBIX (X03pacyeTHbIX) MOl
pa3zeneHuil YHHBEpCUTETa, MMEIONINX HEMOCPEICTBEHHOE OTHOIICHHE K 00pa-
30BaTEeNBFHOMN IEATENFHOCTH KaK MPUOPHUTETY YHUBEPCUTETA.

ABC-ananu3 Obu1 yriy0JieH Ha BTOPOM YPOBHE CHCTEMBI YIIPABIICHUS, TI0-
3BOJIMBIIHNH JETAIM3UPOBATH CTPYKTYPY (haKyJIbTETOB M HHCTHTYTOB.

Hamu OpumM w3ydeHBI MH(QOPMALMOHHBIC CBSI3M MEXKIY CTPYKTYpHBIMHU
€IMHUIIAMYU BBIIIEHA3BaHHBIX MOAPA3AEICHUN, COCTaB U pa3Mep JOXOJ0B U pac-
X0a0B, MaCH_lTa6 YIPaBJICHYCCKUX HOﬂHOMOHI/Iﬂ, YTO IIO3BOJIMIJIO OTHECTH HUX K
KOHKPETHBIM THIIaM OTBETCTBEHHOCTH.

Takum 00pa3oM, pe3yabTaThl aHAIHM3a SBUWIHCH OCHOBOHM MPEIO-KCHHOM
HaMU CXEMBbI JICIEHTPATN30BaHHOM cucTembl ynpasieHuss HI'TY (puc. 2).

Pexropar, YdeHnslii coBer

AIMUHUCTpaTHBHBIE
Xo3pacueTHble DaKyIbTETHI, A aCTp >
XO3SHCTBEHHBIE
Hopa3eIeHus HUHCTUTYTBI
Hopa3/eIeHus
Kadenpst

Puc. 1 VYkpynHeHHas opraHu3alMOHHAs CTpYKTypa ynpasienuss HI'TY

LeHTp MHBeCTHINA

Pextopar

]
HeHTpbl NpudBIIN

Xo3pacueTHble
dakynbTeThl
HoApasaeIeH s
HenTpsl 3aTpar
AZMHUHUCTPAaTUBHBIE U CTpyKTypHBIE €MHUIIBI
Kadenps XO3SIHCTBEHHBIE X03PacyYETHBIX
TOApa3aeTCHIS nofApasaeaeHui

Puc. 2 [leuentpanu3oBaHHas cucrema ynpasienus HI'TY

[Ipu opraHu3anyy CUCTEMBI YIIPABIEHYECKOTO yyeTa NepBOCTEIICHHBIM SIB-
nseTca ompeneneHue ero cyopekra. CyOBEeKTOM YHpPaBIEHYECKOTO ydeTa B
HI'TY, kxak mpeanoxeHo B y4eTHOW (YIpaBICHUECKOW) TOIHUTHKE, SBIACTCS
IUIaHOBO-(MHAHCOBBIN oTxen. LlenecooOpa3HocTs 3TOro BHIOOpa OOBSCHSIETCS
KOHCOJIUUPYIOIIEH POJIbIO JAHHOIO MOAPA3JIeieHUs B Ipoliecce O KeTUPOBa-
HUS, SIBIISTIOIIETOCS IEHTPAIBLHBIM 3B€HOM YIIPaBJICHYECKOTO ydeTa B yHUBEPCHTE-
Te. JlokanbHbIe OIOKETH! MOAPA3IEIeHUH, OTHECEHHBIX B JICLIEHTPAIM30BaHHOM
CUCTEMEC YNPaBJICHUA K Pa3JIMYHBIM TUIIAM HEHTPOB OTBETCTBCHHOCTU, COCTABJIA-
I0TCS 10 pa3HbIM (opmataM. Tak X03pacyeTHbIE MOPa3AEICHUS COCTABIISIIOT CMe-
Ty JJOXOJIOB M pacXoJI0B IO/Ipa3iesieHus]; paKyIbTeThl — CMETHI JI0XO/I0B U Pacxo-
J0B I10 BUAaM ACATCIIBHOCTH, aJIMI/lHI/ICTpaTI/lBHO-XOSﬂﬁCTBeHHbIe noApasacjICHusd
— CMETY-3asBKY 110 PacXo/aM.

Ocoboe MecTo B ACHEHTPAIN30BAaHHON CTPYKType By3a JOIDKHO OBITH OT-
BeZIeHO Kadenpe Kak OCHOBHOMY 3BeHY, 0OecIlieunBaromeMy o0pa3oBaTebHyIO
JIeSITeNIbHOCTh. B HacTosimmee BpeMsi OTCYTCTBYET MOPSIIOK 3aKpEMIICHUs pecyp-
coB 3a Kadeapamu u, cIEIOBATENbHO, MPAKTHKA COCTABICHUS M HCIOJHEHMS



Oro/pkeTa 3TOro TmompaszzaeneHus. bromkeTsl kadeap u OTYEThl 00 UX HCIIOTHE-
HUM B COOTBETCTBHH C KPUTEPHSIMU KadecTBa paboThl Kadeap CTAaHOBSTCS KO-
YEBbBIM 3JIEMCHTOM 6}02[)KeTl/IpOBaHl/IH B BY3€, 06eCHe'{l/IBaIOU_ll/IM CBA3b MCXKIY
YIPaBICHYECKUM YUETOM U CUCTEMOI MEHEP)KMEHTa KadeCcTBa 00pa30BaHMUs.

CocraBnenne OromkeTa Kadenpbl AODKHO OCYIISCTBIATHCS TpPU HEMO-
CPEACTBEHHOM YYacTHH 3aBEIyIOUIEro Kadenpoil, KOTOPbIH HECeT OTBETCTBEH-
HOCTH 3a PE3yJbTaThl €€ ACATEIBHOCTH M, CIEIO0BATEIbHO, OPTaHU3yeT padoTy
COTPYAHHKOB Kadeapbl mo ucronHeHuio Otomkera. [Ipu aToMm peanusyercs npe-
JQYCMOTPEHHBIN B yUETHOH (YIpaBIeHYECKON) MOJIUTHKE IMTOAXO0 K O0KETHPO-
BaHUIO "CHM3Y-BBEpX', MO3BOJISAIOIINI BOBJIEYb B 3TOT MPOLIECC BCEX COTPYAHHU-
KOB.

PaccmarpuBas kadenpy kak HEHTp 3aTpaT, Mbl mpemiaraeM (Gopmar Orof-
xKera (CMETy JOXOJOB M PAacxoJOB), BKJIIOYAIOIIMN OTpaHMYECHHBII IepedeHb
CTaTei, rIaBHBIM 00pa3oM Te, KOTOPBIE MOKHO HETIOCPEICTBEHHO YBS3aTh C I10-
KazaTeJsIMU KauecTBa JISSITEIbHOCTH 3TOT0 IIEHTPa OTBETCTBEHHOCTH (Tabi. 1).

Ha ocHoBe 01o/KE€TOB IIEHTPOB OTBETCTBEHHOCTH, KOTOPBIE paccMaTpHBa-
I0TCSI KaK JBYCTOPOHHHME (PMHAHCOBBIE OTOBOPHI MEXKAY aJMHHHCTpALUCH U
MOJIpa3IeeHUsIME, CTPOUTCA ynpasieHdeckuid koHTpons B HI'TY. Konrtpons
00/ )KeTa OCYILECTBIIACTCA B XOJI€ €r0 UCIOIHEHHS ITyTeM COIOCTaBJICHUS OrOI-
KETHBIX IOKa3areneld ¢ (pakTHYeCKHMMH YYeTHBIMU JAHHBIMH. [IpH 3TOM BBISB-
JICHHBIC OTKJIOHCHUSA W UX NPHUYUHBI JOJIKHBI 6]>ITI) MOJABCPTHYTHI TIHATCILHOMY
aHaJIU3Y C IEJbI0 YCTPAHCHUS PUYHH JIMOO KOPPEKTUPOBKHU OFODKETA.

Tekyluii KOHTPOJIb OCYILECTBIIETCS HA OCHOBE BHYTPEHHEN yIpaBieHuYe-
CKOH OTYETHOCTH, KOTOpasl BKIOYaeT MH(GOpMALMIO 0 OTKIOHEHHUSM U UX TPH-
YMHaM, yBSI3aHHYIO C IOKa3aTelsIMH KadecTBa paboThl Kadeaps! (10 NepeyHro,
pa3paboTaHHOMY OT/IEJIOM KadecTBa Hay4yHO-MeToandeckoro rentpa HI'TY).

OCHOBHBIM TPHHIIUIIOM YHHUBEPCUTETCKOTO OOpa30BaHMS SBISETCS IOIYy-
YeHWE Hay4YHO-NEJarOTHYECKUM TIEPCOHAIOM Hay4YHBIX 3HAaHUW M Tepefada Hx
CTYJICHTaM 4epe3 00pa30BaTebHbIN 1 HAY4HBIH mpomeccsl. [loaToMy IpH oneHke
KadecTBa Hay4HO-0Opa3oBaTenbHoro mportiecca B HI'TY onpeneneHs! u BbIIEICHBI
TPY B3aUMOCBSI3aHHBIX U B3aMMO3aBUCHMBIX ITOKa3aTelIs:

"Hayxka" — ypoBeHb, Ka4eCTBO U Pe3yJlbTaTUBHOCTh HaYYHBIX HCCIEO-
BaHUM;
— "OGpa3oBanue" — ypoBeHb, KAYECTBO M PE3yJITATUBHOCTH O0OYYEHHST;
"Pa3Butne" — MHTEHCUBHOCTH Pa3BUTHSI U PECYPCOOOECIICUCHUS.

PazpaboTannblii HaydHO-MeToandeckuM nentpom HI'TY anroputm pacue-
Ta pedTrHra (aKyIbTeTOB BKIIOYACT U3MEPSEMbIE ITOKa3aTeld JIByX 3aBUCHMBIX
TPYII — MTOKa3aTeNN MOTCHIMAIBHBIX BO3MOXHOCTEH IOApaseneHus (HayIHbIH
MOTCHIIMAN, KaJAPOBBIN MOTEHIMAJ, MaTepUabHO-TeXHIUUEeCKas 0a3a, MOTEHIH-
aJIbHBIE BO3MOXKHOCTH 00Pa30BaTEIbHOTO MpOIiEcca W PA3BUTHS) U IOKAa3aTENN
€r0 aKTHBHOCTH (aKTUBHOCTH B mpoBeneHnr HUP, akTHBHOCTh y4aCTHHKOB 00-
Pa30BaTENBHOTO MPOIECcCa, KOHKPETHBIE PE3YIbTATHI PA3BUTHA).



Ot yKpymHeHHbIe mokazaTenu npumenstores B HI'TY ¢ 1998 r. ans ouen-
KU JeATeIbHOCTH (aKyJIbTEeTOB, HO MOTYT HCIOJIB30BAThCS M AJIA OLIEHKH Kade-
CTBa Hay4YHO-00Pa30BaTENBHOTO Ipolecca Kadeapsl IO TeM COCTABIIAIOLIMM
Ha3BaHHBIX IIOKa3aTeliel, KOTOpble HEIOCPEACTBEHHO MOXKHO YBA3aTh C PeCyp-
camu kadenpsl. Ha ocnoBe mpemiaraemoro Hamu (opmara ordera Kadeapbl
MOXET OCYIIECTBJIATHCS KOHTPOJIb IEJICHAIPABICHHOCTH BHEOIOIKETHBIX
CPEJICTB, IJIe OCHOBHBIE CTaThbH PacXo0B IU((hepeHIUPYIOTCS 10 IOKa3aTeIIM
kauectBa: " Hayxka kadenpsr", "O6pazoBanue" (Tabdi. 2).

2 dopmar otueta kadenapsr (kox kadeapst 09005)

Ortuernslii nepuon I ksapran 2004 r.
Cratbu pacxoioB Kon DaKTi- OTKIIO- .
ITo cmere [Ipuunna
YECKHU HCHHUC
Ormutara Tpyaa, B TOM 250,0 230,0 -20,0
qP.I.CHe: 211
Hay- 50,0 30,0 -20,0 3
ka""O0pazoBanue" 200,0 200,0 -
H
aTUCICHNA Ha OIIATY | ) 4 89,5 823 7
Tpyna
KomaHanpoBk# u ciy- 40,0 30,0 -10,0
eOHBIC pa3be3Ibl, B 212,
TOM YHCJIE: 222,
"Hay- 226 30,0 20,0 -10,0 2
ka""O0pazoBanue" 10,0 10,0 -
10,0 10,0 -
[Ipoune Tekyume pac-
XO"}II)I, B TOM 4HUCJIC: 226
ay 10,0 10,0 -
ka""ObpasoBanue" d 2
[Ipuobperenue odopy- - - -
JIOBAaHHUS, B TOM YHCIIE:
"Hay- 310
ka""O0OpazoBanne"

* Kopp! puunH: 1 — KagpoBble; 2 — OpraHu3aluoHHbIe; 3 — QUHAHCOBBIC; 4 — TeX-
HHUYECKHUE.

Taxo# oTueT sBIsIeTCS HHOOPMAIIMOHHON OCHOBOH UISI COOTBETCTBYIOIINX
YIpaBICHYCCKHUX PEIICHUH (aKkyiIbTeTa (JeKaH, yUeHBIH COBET (aKyiIbTeTa), Il

Tabmnuma 2



MOHHTOpPHHTa KadecTBa Hay4HO-oOpas3oBatenpHOro mporecca HI'TY (otmen
Ka4yecTBa), ISl KOHCOIUJAINN OTYETOB IIEHTPOB OTBETCTBEHHOCTH IT0 UCIIOJTHE-
HUIO UHTerpanbHoro ormkera HI'TY (mnanoBo-(huHAHCOBBIN OTIEN).
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Abstract

DVD (Digital Versatile Disc), technology has in recent years become an
accepted standard for home entertainment within the primary field of cinematic
film titles. The impact of digital video and audio content, and the issues of
quality, have seen the dramatic demise of the VHS cassette and player as the
primary consumer device for the typical "Hollywood" film delivery. This paper
investigates the use of DVD technology as a teaching and learning tool, and
compares it to CDROM and web based instruction in terms of development costs
and accessibility. The paper views the DVD pathway to herald more options for
distance learning than the CDROM since a basic operation can be achieved with
very low-cost equipment but it is based on a technology that allows for different
levels of sophistication depending on the availability of higher technology.

Introduction

Achieving an in-depth understanding of any subject is the objective of any
educationalist. The difficulty lies in differences between individual learners.
According to Gardener (1993) there are many different intelligences and so an
equal number of preferred learning techniques. The fact is that traditional
teaching really only addresses one of these and ideally the learner should be
exposed to different learning possibilities: Hence the growth of such techniques
as Problem Based Learning.



However, the isolated learner is faced with enormous difficulties because of
the restrictive learning means at his disposal. Thus the Open University in the
UK insisting on frequent weekend tutorial events where groups of learners
congregate at some central venue to discuss issues involved in the subject they
are learning.

Of course, this may be accomplished electronically using computer net-
works. For example, the University of the Highlands and Islands in Scotland
relies on extensive use of the internet (IP) and video conference sessions but, in
this latter case, they need extremely good communications and they make use of
ISDN6 which is the equivalent of six telephone lines working in parallel (UHI).
Of course, this project is government funded. Generally, however, ISDN
provision is too expensive and distance learners rely on interactive CDROM
materials, which offer the ability to employ rich graphically exciting content. In
the field of language learning, for example, see for example Collentine (2002)
who has reviewed TESOROS published by McGraw-Hill Higher Education and
Binckley (2002) who has reviewed advanced French: interactive video language
learning with "au coeur de la loi" published by Eurotalk Ltd.

Interaction and distance learning

The internet will allow the learner to interact with other learners either in
real time or in near real time using such mechanisms as computer mediated chat,
chat rooms, skype or virtual language communities. In fact, there are a number of
new technologies that hold the capacity for learning including: PDAs, multime-
dia cellular phones, MP3 players, DVD players, and digital dictionaries" (Zhao,
2005). Chancery (2006) has given a good summary of the use of these new tech-
nologies and makes the case for their exploitation as additional tools in the in-
structor’s armoury. In fact current 3G systems and mobile telephony hardware
providers are still building the infrastructures for on demand video/audio and
interactive content, so the roll out of 3G systems in the UK has been delayed
despite the vast sums of monies paid for licence agreements: it is still not possi-
ble to predict when these will become widely available.

Successful learning using the above techniques lies in the use of IP using
either land lines or wireless communication but not everyone has simple and
cheap access to good quality facilities. Even without this, the computer can
harness much of the power of IP and provide at least some form of interactivity.

Why DVD?

With few exceptions the principal technological advances for the
development and delivery of multimedia, have been designed to be used on
computers and so the majority of educational products on sale are in CDROM
format. However the market penetration of DVD players has been the highest in
recent history (for any electronic product) because the price of playing devices
has reduced dramatically. Between 2002, when they were introduced into the
UK, and 2004, their price dropped by about 80 % (Mintel, 2004) and DVD
players can now be purchased for £19.00 GBP ($ 36,00 USD) in Europe and
Russia. Portable DVD players and DVD/Television combinations have also seen
dramatic price reductions due to market forces. The technological advantages of
DVD compared to VHS tape for the delivery of home entertainment is the major
factor that has driven both the consumer and the film industry towards DVD
media (Lynn et al 2005).

The use of DVD for educational purposes has been reported by Greenberg
(2001). The Open University has long been an innovator in education technology
and its use of DVD is another example. He makes the point that DVD may be
viewed on DVD players without the need for a computer and they have now
become so cheap that this technology is available to all. However, there are
limitations to their use in this way, insofar as there is limited interactivity
without the power of a computer.

How DVD can be used for distance learning

The accessibility of the DVD disc creates a more level playing field across
society and removes some of the issues relating to the digital divide, (Gorski,
2005) because its use is widely associated with games and entertainment as well
as with computers. Therefore there is a wider acceptance that a learner will be
able to use and understand information from this medium with few issues



associated with computer literacy. From a British perspective, although there are
Scottish and UK initiatives to widen internet access across socio-economic
sectors, only about 30 % of the UK population has access to (the necessary) fast
communications due to infrastructure, geography and of course cost factors.
Moreover, the cost of high specification multimedia computers (graphics cards,
processor speed, storage etc.) remains approximately double the cost of a basic
system, and although the cost of PC ownership has fallen in recent years, it still
represents a significant spend to a family on average earnings. Bearing in mind
that the current uptake of DVD players in the UK stands at 61 %, the option to
deliver learning materials by this method is very tempting.

Table 1 shows that the learner can access the content of the DVD in three
modes. The first is the basic DVD player only mode, which will present the
content within the limits of current DVD authoring. Secondly the user can access
the DVD from a computer with more sophisticated interactivity. The final option
is to access further content via the internet, which can be either static or dynamic.
All these possibilities can be built into the one disc.

Table 1. Use of DVD for distance learning

DVD through a DVD through computer
DVD player only computer with internet access.
Additional facilities Additional facilities
a. film clips; f. Interactive testing h. Interaction with
interviews, onthe | o Linking to other university staff
spot observations software i. Creating a network
with limited programmes either of learners
interaction. interactively or not. | J- Adding additional
b. Film clips with material from the
commentary centre. It can be
c. Professional burned onto local
analysis of the DVD:s if the facility
film clips is on the computers.
d. Non-interactive
test banks
e. Glossary

Table 2, details current options for DVD interactivity: ranging thorough
basic players to use within a hybrid multimedia application. For example, the
user can be watching a video sequence with audio commentary within the DVD
window and at a predetermined point in the playback, a diagram or text prompt
can appear in a separate window. Equally, there can be access to text from a
specified web page given that certain defined conditions are met. This could
allow an instructor to prepare questions as a simple HTML text file on a
university server, which would present itself automatically to the student at a
selected point in the DVD playback.

Although the "DVD player only" option, appears to be limited to the typical in-
teraction as found on typical movie titles, it is possible to programme the DVD at the
authoring stages to include interactivity such as password protection, quiz structures,
and Boolean logic which can alter the flow of media presented to the user. There is a
limitation of DVD players, though, as any user action or quiz score is only held in the
DVD players internal volatile memory and is wiped when the title is restarted or the
player switched off. Continuity can only exist if on-board memory is provided and
there are now a few new generation players which include flash memory (similar to
digital cameras) that will store user information from one session to another. Inte-
grated consumer devices which combine the DVD player with access to internet and
television channels are currently on the market, and this effectively bypasses the need
to use a multimedia computer as the multimedia and programming elements can be
delivered from a web site accessed by means of electronics built into the TV.

Table 2. Comparison of DVD interactivity options

DVD computer /
internet access

Audio Video tracks Audio Video tracks Audio Video tracks
Images Graphics Images Graphics Images Graphics
Text Text Text

DVD player access DVD computer access




Subtitle options Subtitle options Subtitle options
Menu structures Menu structures Menu structures
HTML/ multimedia HTML/ multimedia
interface interface
Video / Audio sync to | Video / Audio sync to
text text
DVD@ccess to web
GetNetText option
CDROMs?

All this interactivity is available on CD-ROM with the exception that CD-
ROMs are designed to play back on computers and not on DVD players. The
great benefit of DVD is that not only can the disc be played on cheap DVD play-
ers (not possible on CD-ROM until recently) but also that the greater storage
capacity of the DVD is such that all possible formats may be incorporated on the
single disc so that it is usable on any system: DVD players, computers or in a
computer with access to the internet. Moreover, the disc version may be
upgraded by coupling to the internet and burning revisions onto the disc.

DVD case study: learning about healthcare

This case study covers the development of a DVD title for healthcare
professionals, general practitioners and diabetes specialist nurses, authored in
conjunction with the pharmaceutical company Pfizer UK (Lynn 2005). It was
conceived as a means of allowing healthcare professionals access to learning
materials at home. The decision was made to use DVD thereby bypassing any
need for computing or internet based skills.

Three patient interview scenarios were filmed, each with the option to

— Watch and listen to the actual consultation

— Watch and listen to a commentary on the consultation

— Watch and listen to the consultation with an audio commentary.

Three cameras were used in each interview to record the healthcare
professional and the patient separately, with the third recording both participants.
The ability to switch in editing between these views gave the interview a similar
structure to that of a film sequence, and could also allow an option for the DVD
user to switch between angles as the interview progressed. The interview was
then viewed by the healthcare professional, who added a commentary which was
dubbed into the original soundtrack, and offered as an alternative track on the
DVD.

Feedback from an evaluation period, showed that many users were in fa-
vour of the DVD delivery, the simple use of remote control interaction to access
menu choices, structured navigation in terms of disabling some navigation op-
tions to avoid user confusion, and following a clear simple hierarchy of menu /
track access, added to the ease of use of the product. The learning style was
observational and influenced by association of audio input to match key visual
clues during the interview. Included on the DVD was on-screen information
using text and graphics to provide additional support but which was not essential
to understanding the main intent of the product. This material could be printed
when read into a computer.

Conclusion

DVD authoring technology has advanced rapidly allowing for a much
greater versatility as a teaching medium. If well designed, a DVD is flexible in
use and one disc can contain all the information to allow use as

— aself-study option, with or without a computer,

— as an interactive medium over the internet to promote active
communication,

— orin a computer based language laboratory.

The format can be modern, efficient, student-friendly, flexible, interactive,
and visually interesting. It can be designed to address several of the different
learning styles discovered by Galbraith.
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Summary. Universities of today are increasingly seen as sources of knowl-
edge and innovations for the surrounding society and they are expected to be
more actively involved in R&D cooperation with the business and industry. The
state funding for the universities is not increasing in the tact it used to increase
and is necessarily not guaranteed at all. Worldwide, the universities are ex-
pected to be more and more active in acquiring their own funding from external
sources, including contract research done in cooperation with the business and
the industry. One factor in this development is legislation. It involves both the
legislation regulating the management, tasks and administration of the universi-
ties but also the intellectual property rights legislation and the administration of
these rights at universities. The university legislation should make it possible for
the universities to answer to the new demands set for them and the IPR legisla-
tion should be well-balanced in order to promote the innovative activities by
guaranteeing just reward for the investment made and the work done but leaving
enough space for independent creation. This paper will discuss the role of
universities today both from the perspective of national innovation systems and
from the perspective of intellectual property rights.

The industrial countries of today are moving towards knowledge-based
economy. This means development where the flow of goods is increasingly
replaced by the flow of knowledge and information in several fields of economy.
To maintain the competitiveness of their economies in this development, the
countries must look for new ways to improve their capacity in rapidly generating
and diffusing knowledge. Generally, this implies increasing financial support for
research and development (R&D), improving cooperation between the
universities and the private sector, and developing the economic and legal frame-
work to better facilitate the creation of innovations, new knowledge and
technological development. Among others, the European Union has adopted a



strategy to become the most dynamic and competitive economy in the world. In
this strategy much expectation is put on R&D and on innovation.

This paper will discuss the role of universities in this development both
from the perspective of national innovation systems and from the perspective of
intellectual property rights. The examples come mainly from Finland. One
reason this is, of course, the background of the author, but another reason is the
fact that the Finnish innovation system has received a lot of international interest
as it has been ranked high in several international comparisons. Additionally, the
Finnish legal system — when it comes to IPRs — is to a large extent similar to that
of the other EU member states thanks to the European harmonisation and can in
this respect act as an example of the general developments in the EU. It should
be also mentioned, as an example, the special interest that Russian Prime
Minister, Mr. Mihail Fradkov paid to the Finnish innovation system during his
official visit to Finland in March this year.

1 Finnish National Innovation System

Finland has been ranked as one the leading countries in innovation and
competitiveness in several surveys in recent years (e.g. World Economic Forum,
Institute for Management Development, The European Innovation Scoreboard).
According to these surveys, the strengths of the country are strong R&D support
and venture capital market, high education and life long learning as well as the
intensity of patenting.

The change in Finland from a rural, peripheral and poor country of the
1950’s to a rich and competitive high-tech country of the 2000’s has been
extreme. After the 2" World War Finland industrialised quickly thanks to heavy
investment in export-oriented industries but also to the stable barter trade with
the Soviet Union. Already in 1980°s it was noticed, however, that the
technological base needed strengthening. Knowledge-intensity and technological
superiority were declared as the strategic policy objectives of the country. In
1990’s the focus was shifted more towards networking and innovation policy.
The concept of the national innovation system was also introduced. The idea was
to emphasize the interplay between knowledge producers and knowledge users.

The national innovation system comprises actors on six levels: 1) general
policy making, 2) science and technology innovation policy formulation,
financing and coordination, 3) R&D innovation facilitating and modulating, 4)
R&D performers, 5) knowledge and technology transfer and 6) goods and
service producers.

The most important policy makers are, of course, the Parliament and the
Government but also the Science and Technology Policy Council (STPC). The
Council is chaired by the Prime Minister. The other members are certain key
minister (esp. Minister of Education and Minister of Trade and Industry) and
representatives of the research sector, the industry and the labour market
organisations. The Council publishes every three years a review defining the
main guidelines of the national innovation policy. The 2003 report stressed the
importance and the challenges of internationalisation. It also recommended that
the most important resources of know-how, i.e. education, researcher careers and
the utilisation of research results, were strongly developed.

Other policy definers, on a more detailed level, are the main ministries and
the main public financing organisations, i.e. the Academy of Finland, the
National Technology Agency (Tekes) and the Finnish National Fund for R&D
(Sitra). In addition to them, the innovation facilitating and financing is a task of
the Regional Employment and Economic Development Centres (T&E Centres)
and certain other state organisations. The establishment of regional T&E centres
in 1990’s was an important reform. These centres bring under the same umbrella
regional representatives of the ministries mainly active in industrial sector. Their
task is to support and advise SMEs, to promote technological development in
enterprises, and to assist the companies in matters concerning export, IPR
protection and internationa-lisation.

The R&D performers include not only the 21 universities, 31 polytechnics,
a number of vocational education institutions and special state research institutes,
such as the State Technical Research Centre VTT, but also the corporate R&D. It
is considered very important that the national innovation system brings together
the public and the private sector innovation actors.

A crucial element in the innovation system is constituted by the innovation
intermediaries for the transfer of knowledge and technology from R&D to



practice. In the Finnish system these intermediaries include science and
technology parks, technology transfer companies, innovation centres and
business incubators. The Finnish Science Park Association (TEKEL) has got 23
member centres, each with its own technology profile, and most of them located
close to universities. The regional aspect in technology transfer is especially
taken into consideration in the Centres of Expertise Programmes. In the
framework of these programmes tens of regional centres of expertise have been
built in different fields of technology, including not only traditional high-tech but
also new media, cultural business, recreational experience industry, industrial
and textile design, and environmental technology. The idea of these centres is to
bring together industry, local government, technology centres, universities,
research institutes and public administration in order to identify regional
strengths and to create economic growth on the basis of these. One main purpose
or the Centres of Expertise is to bring the experts of the universities into closer
interaction and cooperation with the experts of the industry.

2 Universities and Innovation

Universities have always been a key factor in the development of the
societies. They educate the experts for the society and they do the basic research
to create the profound knowledge for the use of the society. Nevertheless, the
connection between the universities and the enterprises used to be more indirect.
The recent development has, however, shaped the connection towards more
direct, some may even say, too direct interaction. The universities are
increasingly seen as a source of knowledge and innovation to be utilised by the
industry in the most effective way. It is true, of course, that the knowledge
created in the universities and the professionals trained by them constitute a vital
resource for business and industry. The question is how direct this link should be
and how much the needs and the interests of the industry should influence the
education given and the research done at the universities. The independence of
the universities and the academic freedom should be seen as crucial resources as
such. On the other hand, universities should take their responsibility towards
financiers, i.e. the society, and to educate the kind of professionals and to do the
kind of research needed by the society and to have an even stronger influence in
the development of the society. Accordingly, the third so-called societal mission
has been included in the tasks of the universities in several countries.

Recent technological and innovation policies have been built on larger and
closer cooperation between science and industry. Business is increasingly aware
of the possibilities inherent in cooperation. However, the cooperation is not
beneficial automatically. Mutual benefit and trust are needed. It is necessary that
the principles and practices of cooperation are clear and provide incentive for
both parties, i.e. both the university and the industry. This sets new demands on
university management which must be ready to provide the frames for
cooperation both in facilitating it and in controlling it. It is necessary that univer-
sities make the cooperation possible and take care of the interests of both the
university and the individual researchers in relation to the private sector partners.
The cooperation and the more effective utilisation of the research results entail
stronger control on the rights in results and on the publication of them. It is not
possible to have a patent on something that is already published. At the same
time, the academic freedom includes also the freedom or even the duty to publish
the results and to make them available for the whole society. An appropriate
balance should be found between these interests.

It is a European-wide phenomenon that universities are becoming more and
more dependent on external funding. They are required both to compete on the
public funding and to have an increasing of private funding. To do this,
universities must learn to combine their deep specialised knowledge with
versatile expertise for the benefit of users in joint projects with the private sector.
They must also be able to organise their economies and administration in a way
that enables the deeper cooperation with the private sector. On the other hand,
the independence of the universities is a value as such and it should be
maintained by securing certain core funding to them. Not all research can be
dependent on external funding. It is quite evident that basic research cannot be
financed by private funding. Very few enterprises are ready to invest or even
capable of investing in research the results of which are so unsure and not
directly ready for utilisation.



In order to be able to compete on external funding, a university must have a
competitive innovative environment characterised by the researchers’ strong
commitment to research, the determined quality enhancement and competence
building as well as genuine desire for results. The organisation of the university
should be flexible enough to enable the effective use and allocation of resources
and their linkages with the industry and the other society around them should be
well-established and working. It is crucial that the university knows the
surrounding region (society) and that the region knows the strengths and the
expertise of the university. In order to maintain its competitiveness and to be an
attractive partner for the private sector, the university must be also capable of
employing the most competent researchers and the most promising young
students or researchers to-be.

3 Innovation and IPRs

The law is one of the main tools to control and guide human behaviour.
This also applies to innovative activities. It is important for the national
competitiveness that the legal regulations enhance the creation and especially the
finding and the utilisation of useful innovations. The most important disciplines
of legislation in this respect are intellectual property law and competition law but
there are, of course, many other disciplines affecting these activities, such as
environmental law and labour law. In Finland it has been considered extremely
important from the viewpoint of national innovation system that national law is
kept up-to-date and is constantly developed in order to facilitate the
innovativeness and, at least, not to hinder it. On the other hand, it certainly is
important that the changes in legislation are not sudden or unpredictable. They
must be prepared openly and taking into consideration different interests.

Intellectual property rights are a highly heterogeneous group of rights
whose common point is to guarantee compensation for creative, inventive or
economic efforts made. The rationale behind these rights has been extensively
discussed and it is not possible to go in deep here. However, at least three main
reasons can be found. Firstly, the most traditional reason for the protection of
intellectual property is the natural right in the results of one’s own work. It has
been said that right in intangible results, such as works of art or inventions, is
even more natural than right in tangible results. This reason is still in the back-
ground of IPR legislation in many countries, for example, in most continental
European countries. Secondly, the protection can be grounded on the idea of
securing just reward to the creators for the creative work done. In principle, this
could be also secured by other means, such as state subsidies. However, a more
practical solution is to give creators a protected exclusive right and to let them
alone to use this right in order to negotiate a reward. The third and the most
modern reason for IPRs is a more societal one. The exclusive right given to
creators by the society for a restricted period of time can be seen as an incentive
for the creation of innovations and other intellectual property. It is typical for
many IP that it is time-consuming and expensive to create but cheap and easy to
replicate. The digital technology has made this contradiction even more explicit.
The exclusive right provided by the IPR legislation makes it possible for the
creator to publish the results of his/her work and to gain money on the use of
them without the risk that they are instantly copied and used without his/her
permission. How well IPR legislation fulfils this task depends, of course, to a
large extent on the application of the legislation and on the authorities applying
it. We all know that there are internationally huge differences in this respect.

When it comes to relation between IPRs and innovation activities, patents
are usually the regime discussed. Patents protecting technical inventions are, of
course, an extremely important tool for guaranteeing exclusive rights in
innovations in order to make it possible and rewarding to invest in the further
development and utilisation of them. Quite often, the intensity of patenting is
taken as one key figure when establishing the competitiveness and
innovativeness of a country. It should be mentioned that Finland is in the 4"
place when it comes to the number of patent applications per capita right after
Japan, USA and Germany. Nevertheless, patents are only one regime of the large
family of intellectual property rights. With the development of the information
society and knowledge-based industry, copyright or author’s rights and rights
related to it have gained more and more economic importance even in traditional
industrial sectors. With branding and design-oriented production, the sig-
nificance of protected marks (incl. trademarks, trade names, domain names,



geographical indications, designations of origin) and protected designs has
increased, as well.

Some recent developments, such as the discussion on software patents and
on the strengthening of copyright protection in digital network environment,
have raised the issue of the extent of IPR protection. On one hand, it has been
claimed that the innovative work needs stronger protection but on the other hand,
it has been also asked if the protection is already too strong giving the right-
holders an unjustly strong position. This discussion makes it clear how important
it is to discuss openly on the effects of legislation and on the needs to update it.
We cannot afford unbalanced IPR legislation that is preventing innovations
rather than enhancing them and is giving too high award for the first-comers and
is unreasonably preventing others from entering the market.

Here it science also good to notice how the Russian Minister for Education
and is, Mr. Andrei Foursenko, when introducing tax advantages for certain
holders of intellectual property rights in November 2005, indicated that these
amendments should stimulate the development of technological innovations in
Russia. Mr. Foursenko promised to quadruple the number of innovative
companies on [P market. Concerning the protection of the interests of the
Russian researchers, the minister stressed that in Russia the situation is not ideal
in the field of IPR protection. He noticed that the federation has got a completely
competitive legislation on this point, but it is the application of the law which is
the problem, in particular as regards the fight against counterfeiting. In short
sight, piracy remains very widespread, but it is losing ground all the same.

4 TPRs and Universities

Universities have got many roles in the society. It is a home for pure
research, scholarship, learning and culture but it is also a training school for the
professions and a bridge between theory and practice. On the basis of these
different roles, we can also find different models for universities. The teaching
institution model considers universities as educational institutions ordering and
imparting knowledge to students. The teaching and research institution model
adds research to the picture. In this model teaching and research are inseparably
linked and universities are seen as centres of free inquiry and learning based on
academic independence and freedom to publish. This is perhaps the model that
we are mainly familiar with. The model that is receiving increasing attention
today can be characterised as the entrepreneurial or partnership model. In this
model universities are forming partnership with the outside world, especially
with commerce and industry. The importance of outside funding is increasing
and the universities are expected to fully engage with the community in which
they are located (regional impact). This model also involves the commercial
utilisation of the knowledge and information or intellectual property produced at
universities and the transfer of this knowledge and technology to the use by the
private sector.

It has been clearly demonstrated how universities worldwide are moving or
are expected to move towards more entreprencurial model or, at least, to a model
where they acquire an increasing share of their funding from external sources
and where they are actively involved in the commercial utilisation of the
knowledge and innovations created by their staff and students. This also involves
the management of intellectual property rights. In the traditional university
model, the university was not interested in having rights in the products of their
staff or students. It was enough that the research was done and the results were
published for the benefit and use of society. This is different in the
entrepreneurial model. If the research is done in partnership with the private
sector and with the intention of commercialising the research results, the partners
have reasons to claim exclusive rights in the results or, at least, control the
publication of them. In this respect, it is the duty of the university to have the
necessary arrangements and agreements with the researchers in order to
guarantee the necessary transfer of rights. The university itself may also have
some claims on the results in order to guarantee the desired economic result.

The change from open publication of research results to commercial
utilisation of the intellectual property created at the universities makes it
necessary to strike a balance between the competing considerations and interests
involved. It is important for a university to maintain equity between the parties
concerned and also to safeguard the traditional goals of the universities, i.e. the
highest research for the benefit of the society and the highest education based on



this research. This implies that the university has got obligations both internally
and externally. Internally it must act fairly and reasonably towards its employees
and as a guardian of its students; externally it must be an accountable and
prudent partner who is also commercially inventive but realistic. It is also
necessary to consider in which cases the university is capable of doing
commercialisation by itself and when it is best to leave it to employees, students,
and partners. Where the university is involved in joint projects with outsiders, it
must, anyway, take care of the administration of right. It is a question of
obligations towards partners.

Internationally, you can find quite different models of implementing the
management of intellectual property rights at universities. In the USA it is
typical that a researcher when employed by the university is also obliged to sign
an agreement to transfer his/her IPRs to a large extent to the university. On the
other hand, in continental European countries it is a rule that the rights mainly
stay at researchers and are transferred only special cases, such as in contract
research done in cooperation with an outside partner. There are different reasons
for these varying traditions. In any case, it is important to notice the distinctive
nature of university employees. You should take into consideration, among
others, the basic principle of giving the researchers reward for the fruits of their
creative activities, the academic need to be named and recognised as the creator
and also the lower level of remuneration compared to private sector employees.

5 Summary

Universities are significant sources of innovations and repositories of
knowledge and information. That includes, among others, the knowledge and
know-how of the staff, the results of applied research, scientific publications,
teaching materials and even software and databases produced in universities. It is
crucial for the society that these innovations and know-how can be used in the
society in the most effective way. The question remains how the correct balance
between commercial utilisation and free publication for the benefit of all can be
found. It is a question that we all active in universities must consider.
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[MpumeHeHne COBPEMEHHBIX HH(POPMAIIMOHHO-TEICKOMMYHUKAIIMOHHBIX TEXHO-
noruit (Wi-fi, Wi-max, MPLS, IPv.6) s obecniedeHus eMHCTBA Y4eOHO-
HaY4HO-UHHOBAI[HIOHHOMW JESATEIbHOCTH MOOHMJIBHBIX CTYACHTOB M Ipero/aBare-
Jen

Tambosckuii 20cy0apcmeeH bl MeXHUYeCKull YHusblepcumem
Tambos, Poccus

CoBpeMeHHOe HHXECHEPHOE 00pa30BaHNEe HEBO3MOXKHO 0€3 COBPEMEHHBIX
CpPEICTB TEJICKOMMYHHKAIUH, BEICOKOIPON3BOANTENBHBIX BEIYUCIUTEIBHBIX
ceTeid, CyNepKOMIBIOTEPHBIX CUCTEM JUI MATEMAaTHYECKHX BBIYUCICHHUH, TeX-

HUYECKUX CPEJCTB MPOBEACHUS KCIIEPUMEHTOB U JJA0OPATOPHBIX paboT uepes



KOMIBIOTEPHBIE CETH, MOOMIIBHOCTH, CONMMKEHUS Tporiecca 00ydeHHs ¢ TIPOU3-

BOJICTBOM U HAyKOM.

HpeanaraeMble HMKE TCXHUYCCKUEC PCHICHUSA ABJIAIOTCA OCHOBOMH BHCAPCHUS
AKTHBHBIX METO10B 06y‘leHI/I$I 1 HOBBIX METOJHUKO-TCXHOJIOI'HMYCCKUX IMOJAXO0J0B B
OpraHmn3any HOBOT'O Ka4ueCTBa 06pa30BaHI/I$I U ABJISIIOTCA Pa3BUTHEM ITOAXOI0B,

ONHCaHHBIX B MOHOTpaduu [1].

bonbiioe 3HadeHNe AT BEIPAOOTKH MPEATIOKEHHbBIX PEIICHUH UMET0 yda-
CTHE YHHMBEPCHTETa B COBpeMeHHOM eBporeiickoM mpoekre TEMITYC-TACUC
Ne 23046/2002 "Crparernueckoe IiaHUpOBaHHE U yIpaBieHHe B TamMOOBCKOM
roCyJapCTBEHHOM T€XHHYECKOM yHHBepcHuTeTe'.

OpraHu3anuio ceTd MOOMIBHOTO AOCTYIA Ul CTY/AEHTOB U IIperojiaBare-
Jiell yHHUBEpCHUTETa NpeajiaraeTcsi peaju3oBaTh Ha OCHOBe TexHonoruu Wi-Fi,
6azupyromeiics Ha crannaprax IEEE 802.11a/b/g. B xaxaom kopmyce TI'TY B
paMKax IpelaraeMoro Ipoekra TpeOyeTcs yCTaHOBHTH 4-5 TOYEK OOCTYyIa
crarnapros IEEE 802.11a/b/g, a B 0OmIEKUTHAX TIO OAHOM TOYKE IOCTYTIA, OJ-
KITFOYCHHBIX K OIIOPHOI BOJIOKOHHO-ONTHYECKON CeTH YHUBepcuTeTa. HoyTOykm
CTYZAEHTOB U TIPETIOIaBaTENICH OCHAIAIOTCS KITHEHTCKUMH PaJHOKapTaMHu.

Jns yKka3aHHBIX LENeH HawIydIIuM oO0pa3oM MOAXOAUT OecIpoBOJHOE
obopynoBanne kommanum Cisco Systems, OpHEHTHPOBAHHOE Ha ITOCTPOCHUE
HaJACKHBIX, BBICOKOIIPONU3BOJAUTEIIbHBIX U 3AIIUIIECHHBIX GGCHPOBOHH])IX ceTel B
nomenieHussXk. OCHOBHBIMU KPUTEPUSMH BBIOOpa 00OPYIOBaHUS ISl MOCTPOE-
HUSI CeTH MOOWIIBHOTO JIOCTyNa SIBJISIIOTCS 0€30IacHOCTb, YIPaBIIEMOCTh U
¢ynkpoHanbsHOCTh. Cepust Touek pocryma Cisco Aironet OTBE4aeT STUM KpUTe-
pUsIM B IIOJIHOM Mepe [2].

Cepust cOCTOMT M3 Pa3HOOOPA3HBIX TOYEK JOCTYIA, PAJAUOMOCTOB M KIIU-
SHTCKUX amanTepoB. Jlis 1enel MmpoekTa IpeaaraeTcsi MCIOIb30BaTh TOUKU
noctymna aByx THIoB: — cepull 1130AG mns HeOOMBIIMX TOMEIIEHHH W CEpUH
1230AG, opHeHTHPOBAaHHOW Ha YCTAaHOBKY B OOJNBIINX IMOMEHICHUAX. B memsix
YHA(UKAINHU [IPEAIaracTcsi UCTIOIb30BaTh TUIIOBOM KOMIUIEKT AJISI OJTHOTO KOp-
nyca (3xanus). KoMmuiekT asst KopiycoB cocTasieH no ¢opmyie 4 + 1 u BKIo-
yaeT B ce0s geTsipe ToukH noctymna cepun 1130AG m ogHy TOUKy mocTyma ce-
pun 1230AG MHTErpUPOBAHHYIO B MAapUIPYTU3UPYIOUIHH KOMMYTATOp AApa CETH
Kopmyca. B3auMopneiicTBue TOYeK AOCTyHa MPOUCXOAUT MO KOMMYTHPYEMOM
cetu Ethernet kopmyca.

Komriekt asst 0OLIe)UTHI CTYAEHYECKOro TOPOJIKa COCTOUT M3 YETBIPEX
(o omHOMY Ha Kaxjoe oOmiexutue) Touek aocryna cepun 1230AG, B3ammo-
JeficTBHE KOTOPBIX OCYIIECTBIAETCS Mo KoMMyTupyemoit cetu Ethernet oOmre-
KHUTHSL.

Ha cropone aboHeHTa mpeyiaraeTcesi HCIOIb30BaTh KIMEHTCKUE paJrHoKap-
1ol cepun Cisco Aironet802.11a/b/g Cardbus Adapter unu aHajsoruuHsle, ycra-
HOBJICHHBIE B HOYTOYKH.

BaxHBIM OCTOMHCTBOM MpEIJIaraeMoro 0o0OpyIOBaHMS SBISETCS MOJI-
nepxka Bcex Tpex WLAN cranmaptoB — a, b, g s oOecrnieyeHuss MaKCUMaIb-
HOW TpomyckHON crocoOHocTH. OOOpYIOBaHUE HECIOXKHO B MOHTaXE W HUH-
CTAJUISIIMK U o0ecrieurBaeT ObICTPOE pa3BEepPThIBAHUE CETH U MPOCTOTY YIpaB-
JieHus eil.

JpyruM HeMallOBa)XHBIM JIOCTOMHCTBOM IIPEUIaraeMoro 00O0pYyIOBaHUS
SIBJISIFOTCSL XOPOLIME MaclTabupyeMoCTb M YIpaBIsieMOCTh, 0€3 KOTOPBIX He-
MBICIIHIMO HOCTPOEHHE KPYIMHOMAcIITaOHBIX ceTeld. APXHTEKTypa IIOCTPOCHHS
OecripoBotHOW ceTH Ha 0asze OecripoBomHOrO 00OpymoBaHus KommaHuu Cisco
Systems (SWAN) oOecrieunBaeT BBICOKYIO O€30MAaCHOCTb, I[CHTPAIHU30BAHHBIC
CpeIcTBa ympaBlieHHsS W pa3BepThiBaHus OecmpoBomuoil JIBC, MuHUMH3HpYS
0OIIy 0 CTOMMOCTD BIaJCHUS CEThI0. KIIMEHTHI M TOYKM PaanoJOCTyNa MPOH3-
BOJST MOHHUTOPUHT paauocpeasl (RM) M oTHmpaBisioT ero pesysbTaThl Ha
Wireless Domain Services (WDS). WDS cucremarusupyer, arperupyer pe3yJib-
TaThl MOHUTOPHHTA PATUOCPEIBI M OTTIPABIISET UX Ha cepBep yrpasieHus WLSE
B Buze HaOopa HeOombIux cooOmenuil. [pyroii Baxueimei gynkuneir WDS
ABJIAETCS YCKOPEHHE IIOBTOPHOW ayTeHTHU(HKauuu aOOHEHTa B MpOLEecce Po-



YMHHTa MEeXAY TOUKaMu paanonoctymna. Heooxomumoe konmaectso WDS ompe-
nemsercs Macmrabamu 6ecipooanoii JIBC.

Kommonents! apxurektypbl SWAN 00pa3yroT nepapxuio, IpoXojs B3anM-
HyIO ayTeHTH(UKALMIO U B3aUMOACHCTBYS APYT ¢ ApyroM. B pesynbrare obec-
MICYNBAIOTCSL:

— oOHapyXeHHE M JIOKaJM3alusl HECAaHKIIMOHUPOBAHHO YCTAHOBJICHHBIX
TOYEK PAJHONOCTYIIA;

— oOHapyXeHHE U JIOKIN3aIHsl HICTOYHUKOB TIOMEX;

— aBTOMAaTWU3UpOBaHHOE 00OciIeoBaHNEe 00BEKTA (B TOM YHCIIE TOBTOPHOE)
JUIA O6HCF‘ICHI/I$I Pa3BEPThIBAHNUA U COXPAaHCHUSA BBICOKOI MMPOU3BOAUTCIIBHOCTHU
6ecripoBonHoii JIBC;

— IIepelioBBIE CPEJCTBA JAWArHOCTHKU M YCTPaHEHHs HEHCIpPaBHOCTEH B
oecnposoaHoii JIBC;

— OBICTpBIH Oe30IacHbBIH POYMHUHT Ha KAaHAJILHOM M CETEBOM YPOBHSIX;

— mnponomkenue 802.1x-ayreHTH(UKAIME a00HEHTOB JaKe B Clydae Ha-
pyuieHus cBsi3u ¢ cepBepoM KoHTpons nocryna (WAN Link Remote Site
Survivability);

— aBTOMATHYECKOE BOCCTAHOBIICHHE PaIHONIOKPEITHS OectipoBoaHON JIBC
IIPU OTKa3€ YaCTH TOYEK PaJAN0JOCTYIIa;

— LEHTpaJM30BaHHOE KOH(UryprupoBanue u ooHosnenue [10.

Hwmxe mpuBoantcs obmast cxema perneHus (puc. 1).

Toukn nocryna Cisco Aironet mojiepHBAIOT JOCTATOYHOE KOJIUYECTBO
VLAN, 4To 103BOJISIET BBIIEISATH TPYIIBI OECIPOBOIHBIX IMOJIb30BaTEIeH, Ha-
mpuMep, 9TOOBI IPEAOCTaBUTh UM TpHopUTeTHOE oOcmyxuBanue (QoS). Taxxe
nmonaepkuBatorcs ctanaapt IEEE 802.11e u Wi-Fi Multimedia (WMM). WMM
HCIOJB3YET CIICHHUAIbHBIE METOABI JIA NPUOPUTE3allU KPUTUYHOI'O K 3aJICPK-
KaM Tpaduka.

/J Cisco Catalyst 6500 Series WLSM
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» Enterprise-class security, availability,
and scalability
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Puc. 2 KommiekcHoe pemenue npumenenns Catalyst 6500 cepuu B kauecTBe si/ipa ceTH
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[IpeamaraemMoe KOMIUIEKCHOE PEIlICHHE, TIe B KauecTBe sapa CeTH KopIryca
UCTOJIB3yeTCs MapipyTusupytrommii kommytatop Cisco Catalyst 6504-E ¢ momy-



nem Wi-Fi WLSM no3Bonser noanepxuBaTh 10 240 MOOWIBHBIX TPYMII, pa3je-
JICHHBIX, HAlpUMep, 10 TpadUKy U MOJUTHKE JOCTYNA K pecypcaM. Brie mpu-
BeJIeHa CXeMa TaKoro perieHus (puc. 2).

[Tpn moctpoeHnu ceTH MOOHMIIBHOTO JIOCTYIa OOJNBIIOE BHUMAHKE CIEIyeT
YIEIUTh PEIIeHHIO 3a/1a4d OOecIedeH sl 3allMIIEHHOCTH OeClpPOBOIHON CETH.
[Ipennaraemoe 00OpyaOBaHHE HCIIONB3YET LETYI0 raMMy METOIOB W aJITOPUT-
MOB 3allUThl, 00BbEAMHEHHBIX 0o oOmuM HasBanueMm Cisco Wireless Security
Suite.

Texuonoruss Wi-max B ceTssX MOOMIIBHOTO JOCTyNa. TexHOmorus pa3pado-
TaHa JJIsl OpraHu3anny OecIpoBOAHOTO AOCTYIA Ha YPOBHE METaIlOJIMCOB U MPH-
3BaHa PEIINTh NPOBaiiepcKue MPOOJIEMBI, a TAKKE COKPAaTUTh (PUHAHCOBBIE
pacxombl M BpEMEHHBIE 3aTpaThl Ha OCYIIECTBICHHWE HOBBIX IOAKIIOUCHHH. B
HacTosIIee BpeMsl OHa HAXOAWUTCS B CTaJIMM IOATOTOBKHM IIPOM3BOICTBA MEPBHIX
obOpasnoB mukpocxem st Wi-Max-niepenatunkoB B crangapte 802.16d. Ilep-
BBIE TaKHe€ MHKPOCXEMBI JOJDKHBI TOSBUTHECA BO BTOpOod mojoBuHEe 2006 T.
Nmerorcst cBeneHust 0 TecTpoBaHuy B Slmonnu modmisHoro Wi-Max (cranmapt
802.16¢) ITonHast MOOMIILHOCTH O3HAYAET, YTO AOOHEHT He OyJeT OTKII0YAThCS
OT CeTH, JaKe NPH MEePEMEIICHHN OT OTHOH '"ropsueit Toukn" K Ipyroil (kak B
coToBbIX Tene(oHHBIX ceTax). Cetn Ha ocHOBe Wi-Max CMOTYT MOKPBITH LIEJIbIe
ropojia ¥ CTpaHbl. B pa3paboTaHHBIX crielU(pHUKAIMIX YKa3aHO, YTO PATUYC Jei-
CTBHS TOYEK 3TOrO CTaHAapTa gocturaer 50 KMIOMETPOB, YTO IO3BOJHT yCTa-
HaBJIMBATh UX TaK K€, KaK U COTHI JJIs1 MOOWIBHOH cBsi3u. [IpaBna, 3T0 — TOIBKO
IIpY YCIOBUM NPAMOM PAaJUOBUAMMOCTH. BapuaHT craHiapra, OpUECHTUPOBAH-
HBIA Ha paboTy B YCIOBHSX OTCyTcTBHUSA mpsiMoii Buaummoctu (NLOS), paboraro-
LM Ha OTPaXXEHHOM CUTHAJIE, UMEET pe3ybTar B 5 — 9 pa3 xyxe.

Korna Texnonorus Wi-Max 3apaboTaer B HOJNHYIO CHILy, Y4e€OHO-HAy4dHO-
WHHOBALIMOHHAsI AEATEIBHOCTh MOOHMIIBHBIX CTYJECHTOB M MpENOAaBaTeNei Io-
JY9HUT BO3MOXKHOCTB BBIXO/IA 3a MPEEIIbl IOMENIeHUH yHuBepcuTeTa. CTyACHTHI
U TPEeroAaBaTeId CMOTYT OCTaBaThCsl B CETH YHMBEPCHUTETA, Jake HAXOAACH B
TOpOJICKMX OMOIHMOTEKaX, y4acTBYs B CEMHUHApax M KOH(EPEHLUSX, MPOXOJIs-
IIUX B TOPOZE U PETHOHE, MOCEIasi CBOMX MapTHEPOB [0 COBMECTHON C YHHUBEP-
CUTETOM JESTENILHOCTH, Ha OTIBIXE M JaXe B JBIKYIIEMCS aBTOTPAHCIIOPTE, a,
YYUTHIBAs BO3MOXXHOCTA MOOHJIHOCTH NpoTokoia IPv6 u B JApyrux crpaHax,
BUPTYaJIbHO HAXOAACH B IIPE/ENax CBOEH ceTu.

Texunonorus MPLS (cokpamenune ot MultiProtocol Label Switching —
MYJBTUIPOTOKOJIbHAaA KOMMYTallUsd Ha OCHOBC MeTOK) SABJIACTCA PE3YyJIbTaTOM
CIMAHUS PA3MUYHBIX (UPMEHHBIX MEXaHW3MOB, TakuxX, kak I[P Switching
(Ipsilon), Tag Switching (Cisco Systems), Aris (IBM) u Cell Switch Router
(Toshiba). B ee ocHOBe NEXHUT NMPUHIMI OTOOPAKEHHST CETEBBIX a/JPEcOB Ha
CHELHAIbHbIE METKH, KOTOpPBIE MOTYT HCIIOJIb30BATHCS VIS MapIIpyTH3aLNH
makeToB. B apxurexktype MPLS coOpansl Hamboliee ymadHbIe AIIEMEHTHI BCEX
YIOMSIHYTHIX (pUpMEHHBIX MexaHu3MoB. B cersix Ethernet mpumensercs TexHo-
norust EOMPLS (Ethernet-over-MPLS) Ethernet nosepx MPLS.

B ceru TSTUNET B kadecTBe MpOTOKOJIA KAHAIEHOTO YPOBHS MPUMEHSIET-
cs nporokois Ethernet n BHenpenue texuosornn EoMPLS Bo3mokHO 6e3 kap-
JIMHAIBHBIX IepecTpoek ceTH. HeoOXoanMbIM yclioBHEM K BHEIPEHHUIO TEXHOJIO-
ran EoOMPLS 3710 Hanmm4me COOTBETCTBYIOUIETO IPOTPaMMHOTO OOECIICUCHUS B
OTIEPAIIIOHHBIX CUCTEMAaX TEIEKOMMYHHKAIIHOHHOTO 000y 10BaHHUS.

B pesynbrare BHeapeHus TexHonoruu MPLS mosiBUTCST BO3MOXKHOCTH
TPaHCIIOPTHPOBATh MYJIBTUMEAMNHHBIA TpadUK C nepudepru CeTH, IMOSIBUTCS
Gonpmuii Habop BO3MOXKHOCTEH IS TPAHCIIOPTHUPOBKHU MPHIOKEHUH, KPUTHY-
HBIX KO BPEMEHH, paHee pPeali30BaHHbIX TOJILKO JUIs YPOBHEH pacnpeseneHus 1
sapa cetd. Peammsanusa mexanusmMoB MPLS mo3BoiauT ymydimuTh MpOBEAECHUE
BHICO-KOH(EPEHIINA W BUACOTPAHCISNNN dYepe3 MyOnmuHbI VHTEpHET mpH
YCIIOBUH MOJJIEPKAHUS ITOTO MEXAHN3MA C 00EUX CTOPOH.

B kauectBe 000pynoBaHus, peanusyomuiero Texnonoruo MPLS, npeiara-
ercs ammapartHas toiatgpopma Cisco Catalyst 6500 cepun. IIpumenenme 3Toi
IUIATGOPMBI MO3BOJIUT PEUINTh KOMIUIEKCHBIE 337a4l — Pa3BUBATh TEXHOJIOTHU
Wi-Fi, MPLS, peanusoBath nBoitHo# crek IPv4/IPv6 u B nanbHeiieM ocyiie-
CTBUTH NepexoA Ha npotokoin [IPv6 nonHocTsio.

Jus BeIOOpa KOHKPETHBIX Mozeneir u moxyneii cemerictBa Cisco Catalyst
6500 onpenenM 3a1auu, BHIIOIHIEMbIE KOMMYTaTOpaMHu:



— peanm3anys OCHOBHBIX IPOTOKOJIOB Mapmipytusamuu [Pv4 u IPvo6;

— peamm3auus TexHoioruu MPLS (L2 u L3);

— 3amurHbIN 9kpaH (Firewall);

— cucremMa oOOHapyXeHHs ¥ TpeloTBpamieHus BropxeHnid (Intrusion
Detection System);

— mnonzaepxkka Wi-Fi, peanuzanus poyMuHra;

— peanm3anus aABoitHOTO creka [Pv4/IPvo6;

—  peamzanus QoS;

— mnonzaepxkka Netflow,

— TIPOU3BOAMTEIHHOCTS!

— B pexume Mapmpytusanun [Pv4 — ae menee 400 Mpps;

— B pexumMe Mapmpytusauu [Pv6 — ue menee 200 Mpps;

— B pexuMe KOMMyTaluu nakeroB — He MeHee 400 Mpps;

Y4uThIBas, YTO AAPO CETH OPTaHU30BAHO IO MOTHOCBA3HOW TOIOJIOTUUH H
4TO IS Lesied HaJe)KHOCTH HeOOXOIUM OTAENbHBINA NOCTYN B MyOiau4Hblid MH-
TEPHET ¢ KaXJIOro KOpIyca YHMBEPCUTETa, MPUHUMAs BO BHUMAaHHE, 4TO SIPO
GRID-kactepa, CepBUCH TeNEMAaTHIECKUX CIYXO U ympaBie-HHE CEThIO opra-
HHU30BaHBI B OJJHOM U3 KOPITyCOB M MCXOJs U3 YCIIOBHUS IOJHOHN 3aMMO3aMeHsie-
MOCTH IpeJ/iiaraeTcs clieytomias KoHHUrypaus KOMMYyTaTOPOB:

WS-C6506-E Chassis/ WS-CAC-4000W-INT, Spare/ WS-SUP720-3BXL —
Fabric MSFC3 PFC3BXL/ FWSM- WS-SVC-FWM-1-K9/ IDSM-2 — WS-SVC-
IDS2BUNKY/ AIR-AP1232AG — WS-SVC-WLAN-1-K9// WS-X6148-GE-TX/
10S12.2(18) SDX — 4 mir.

Jns coennHEeHUs NpeaIaraeMblX KOMMYTAaTOPOB IIPEAJIaraeTcst MCIoiIb30-
Bate SFP momymu:

— GLC-LH-SM — 15 mwir.;

- GLC-T - 12 mr.

1 KOMMYHHKAI[HOHHbIE ONTUYECKHUE [IHYPHI:

— LC-SC SM duplex —3m — 15 mt.

st ocymectBnenus 6ecriepeboiHOro snekTponutanus Beionpaem VBIT:

— APC Symmetra PX 20kW Scalable to 80kW N+1,
400V + (1)SYCF8BF-8 Battery Unit — 4 1.

BypHoe pa3BuTHE TENEKOMMYHHKAIMH B MUpPE ITPHUBEJIO K UCUEPIIAHUIO aJl-
pecHoro mpocTpaHcTBa mpotokoia IPv4. Ha cmeny emy mpumen nporokoi [Pvo.
IPv6 penraer noreHIManbHyIO pobiieMy HexBaTku [P-aspecoB mocpencTBoM wuc-
MoJIb30BaHus 128-pa3psaaHbeIX azpecoB BMeCTO 32-pa3psiaHbIX anpecoB IPv4, B
pe3ysbTare aJpecHOe IPOCTPAHCTBO PACHIMPSIETCS B OIPOMHOE KOJIMYECTBO Pa3
(Takoe xonmmdecTBO IPv6 anpecoB MO3BOIUT MOAKIIOYNTE K CETH CBBIMIE | KBaj-
PWIBOHA KOMITBIOTEPOB B | TpuiutnoHe ceteit). Ilomumo pacummpenus uucna IP-
anpecoB ynpouieH [P-3aronoBok 1 ycoBepIIeHCTBOBAHBI HEKOTOPBIE BO3MOYKHO-
ctu [Pv4. BBeneHo Takke HECKOJIBKO HOBBIX (DYHKIHH, TAaKUX KaK ITOJIE METKH
JUTsl UACHTU(UKALIMY TTAKETOB, TPEOYOIIHMX ClIeIMAILHON 00paboTKu; pacimpe-
HUsSI 3ar0JIOBKa JUIsl YIPOIIEHHs olepauuil muppoBaHus U HICHTHPUKAHMN; a
TaKKe 3aroJIOBOK MapIIPyTHU3AIMHN JUIS YBEINIECHHS IPOU3BOIUTEIBHOCTH CETH.

B pesynpTaTe MOMHMO PACIIMPEHHsI aJPECHOTO IPOCTPAHCTBA IIOJIYyUYCHBI
IIPEUMYLIECTBA:

— aBTOMaru4ecKas HacTpoiika aapeca. KiMeHT mMeeT BO3MOXKHOCTH aB-
TOMAaTHYIECKH HACTPOUTCS HAa HOBBIEC ITapaMETPhI CETH;

— yBEIMYEHHE CKOpOcTH 00paboTku IPv6-3aronoBkoB MapiipyTuzaTtopa-
MU;

— peanu3anys MEXaHW3MOB ayTEHTH(UKAINH, MPOBEPKH MOTMHHOCTH U
nesoctHocTH IPv6-n1akeToB;

— moBblleHUe Oe3omnacHocTH paboTel B IHTEpHET;

— peamm3zaius [Pv6-makeToB Mo MeTKaMm, TPEOYIOMIUX CIEIHAIbHON 00-
paboTku (MCTIONB3yeTCs A MyJIbTUMEINA U IPUIOKEHUH peabHOTO BPEMEHH);

— BBCJICHHC I'PYIIIOBLIX U KOJIJICKTUBHBIX aIpECOB;

—  MOOMJIBHOCTB.

Bonpmyro wacte pyHKImiA mpoTtokona [Pv6 eme mpenctout peanm3oBaTh
pa3paboT4nKaM.

IIpormece mepexona Ha IPv6 He obemaeT OBITH MPOCTHIM — JaXKe OOBIYHAS
CMEHa aJpecoB JUI1 KPYIHOW KOPHOPAaTHBHOW CETH JAleKO HE JIerKas 3ajada



(moctaToyHO BCIIOMHHMTE PO 0a3bl DNS, makeTHbie GHIbTphl, HACTPOoiiku VPN
1 OTIENIBHBIX CETEBBIX CEPBHUCOB). BmecTe ¢ TeM, mepeiiti Ha IPv6 He HamMHOTO
CJIOKHEE, YeM TIOMEHSTh aJipeca, 3aTO MOXKHO pa3 M HaBcerJa M30aBHTHCS OT
HEOOXOAMMOCTH MX KOH(HUIYPHPOBaHHUS BPYUHYIO, IOCKOJIBKY IPv6 mpexycmar-
PHBAaET TOJIHYIO aBTOMATH3ALIUIO ITOH omepanuu (OCTaBisisl, OTHAKO, aJMUHHCT-
paropy BO3MOKHOCTb COOCTBEHHOPYYHO 3a/1aBaTh CETEBHIE a/Ipeca, €CIIM OH TOTO
MOYKEJIaeT).

[Mockonbky IPv6 HOpManbHO GyHKIMOHUPYET B ceTH BMecTe ¢ [Pv4 (maxe
Ha OJJHUX M TeX XK€ y3/1ax), TO HepeBoj ceTH Ha [IPv6 MOXKHO OCyIIecTBIATH I10-
CTEIICHHO, B TEUYEHHE JUTUTEILHOTO BPEMEHH.

[IpeanaraeMplie B MpeAbIIYIINX pa3ziesiaX MapIpyTH3HPYIOIEe KOMMYTa-
topsl cemeiictBa Cisco Catalyst 6500 orBeuaroT TpeOOBaHHSIM peanU3alUuu
nBoiHoro creka IPv4/IPv6 u nmomiep:kkoil OCHOBHBIX TPOTOKOJIOB MapIlpyTH3a-
IIUH TOTO U IPyTOro IMPOTOKOIA.

Buenpenue IPv6 noBepx omopHbix cereit MPLS mo3Bonser n3zonupoBaH-
HbIM JoMeHaMm IPv6 B3auMonIeHCTBOBaThH APYr C IPYroM C MOMOIIBIO 0a30BOi
[Pv4-ceru MPLS. Jlnst Takoit peanu3anuu HEOOXOAMMa COBCEM HEOOJIbIIIAs MO-
JIEpHHU3ALMST MAaruCTPaIbHOM MH(QPACTPYKTYPHl M PEKOH(QUrypalus OCHOBHBIX
MaplIpyTH3aTOPOB, TIOCKOJIBKY MEPEChlIKa OCHOBaHAa Ha METKaX, a HE Ha CaMuX
3arosioBkax [P, uTo mo3BoisieT pa3paboTaTh OUYEHb PEHTAOETBHYIO CTPATEruio
pasBeptheiBaHms [Pv6.

[l BHEAPEHNS aKTUBHBIX METOAOB OOyUYEHHUS 1 HOBBIX METOIHKO-
TEXHOJIOTUYECKHX MOJIX0/I0B B OPTraHU3alMH HOBOTO Ka4eCcTBa 00pa3oBaHMs
MIPEAIaraeTcsi OCHACTUTD KaKAYIO JIEKIMOHHYIO ayIUTOPHIO By3a COBPEMEH-
HBIM IIPOSKIMOHHBIM (BHECOCTEHA) U ayIi0 000pyJOBaHUEM, KOXKAYIO IPo-
¢durpytoniyro kadeapy IByMs, a HeNpo(QUINpPYyONy0 OAHUM KOMITBIOTEP-
HbIM KJ1accoM (15 pabouux craniuit Ha ocHoBe Intel P-4 — ¢ nuiieH3nOHHBIM
cucteMHbIM 110, MybTHMeIMA IPOEKTOP, 3KpaH, UHTEPaKTUBHAS JOCKA,
KoMMyTaTop). J{yist oprann3anuy MOOMIBHBIX pab0YHMX MECT HEOOXOAUMO
pHOOPECTH MyJIbTUMEIUIHbIE HOYTOYKH (¢ uieH3uoHHbIM [10) ¢ Bo3MoX-
HoCThI0 paboTel B Wi-Fi cetn 1 Web-kameps! ¢ mukpodornom. OO01ee konuye-
ctBO HOyTOYKOB 11 Web-kamep 3000, nx Hux — 2500 mepemaercst cTyaeHTam 2
1 3 KypcOB B IIEPBEIiA TOJI peajii3aliy MpoekTa, 1 1 2 KypcoB BO BTOPOH o
peanm3zanuy npoekra, a — 500 mpodeccopcKo-TpenoaaBaTenbCKoOMy COCTaBy U
aJMUHHCTPALNH By3a, Ha yCIOBHAX omIatsl 50 % cTOMMOCTH UM BHECEHHS
9KBUBAJICHTHOHM CyMMBI 3aJI0Ta.

TenexkoMMyHHKaIMOHHAs COCTABISIONIAsI By3a, OCHOBAHHAsI HA TEXHHUYE-
CKUX PEHICHUAX NPEAJIOKCHHBIX BBIIIE, TO3BOJUT HE TOJIBKO COXPAHUTDL YIKE
UMeIoLLyIoCst UHPPACTYKTYypY, HO U:

— OpraHu30BaTh MOOWJIBHOCTB, T.€. IIPH TEPEXO/e CTY/AEHTa U Iperoja-
BaTelsl U3 ayAUTOPUH B ayAUTOPHUIO, U3 KOPITyca B KOPILYC M OOILIEKUTHS HE Iie-
peHacTpanBaTh AOCTYII K CETH;

— OpraHW30BBIBaTH MHOTOTOYEYHBIE ayANO-BHICO0 KOH(EPEHLIUH UIs TO-
JIy4eHUS pa3jIM4yHOro poja 3aJaHuil U NOJIy4eHUs! KOHCYJIbTalUi;

— OpraHu30BaTh 3JEKTPOHHBIC 3aMPOCHI K 3JIEKTPOHHBIM OHOJINOTEYHBIM
(oH/aM YHUBEPCHUTETA;

— OCYIIECTBJIATH JOCTYN K yHaJIEHHBIM J1a0OpPAaTOPHBIM YCTAHOBKaM JIJIst
MpoBeAeHUs TabOpaTOPHBIX PabOT M IKCIEPHMEHTOB B COOTBETCTBHH C y4eO-
HBIM IUIaHOM;

— OCYWICCTBJIATH AOCTYII K YAAJICHHBIM J3JICKTPOHHBIM O6pa3OBaTe.]'ll)HI)IM
pecypcaM He TOJIBKO YHUBEPCUTETA, HO U BY30B Beell Poceuy;

— TOIy4aTh WH()OPMAIMIO U3 DIEKTPOHHBIX OMOIHOTedHBIX (hOoHIOB Poc-
CUH;

— OCYIIECTBISITh MAaTEMAaTHYECKHE PAacdeThl C MOMOIIbI0 KJIacTepa pac-
NIPE/ICIIEHHBIX BHIYUCIICHUH BY3a;

— yHOpaBisiTh KOHTeHTOM oOy4eHust VitaLMS, obecrieunBaronmm co3anue
U MyOJMKaLuio y4eOHbBIX KypcoB, U POBEICHHE y4eOHOTO MpoLiecca;

— OCYIIECTBIIATH IOCTYM K yueOHbM noacucteMam MANC By3a;

— TIPOCMAaTpUBaTh NPOrpaMMBbl Y4eOHOTO TEJICBUACHUS BY3a;

— oOpamiatecst K pecypcam cetd VHTepHeT ais moucka mHdpopMmauuu o
rpaHTax, KOHKypcax, OJIUMITHafax u T.1.;

— HCIHOJB30BaTh 3JIEKTPOHHYIO ITOYTY JUIS TIEPENUCKH CO CTYJICHTaMH,
NpenoaaBaTeIsIMU U y4eHbIME Poccun U 3apyOeKHBIX CTpaH;



— TIPOBOIUTH ayTCOPTHHI HAYYHBIX pa3pabOTOK HAYYHBIX IIKOI MuHH-
crepcTBa oOpa3oBanus u Hayku Poccun, PAH;

— y4acTBOBaTh B MHTEPAKTHBHOM peXHMe B IIpoekTax Poccuiickoro 1ieH-
Tpa mporpaMMupoBaHus (ocobast 3kKoHOMU4eckas 30Ha "/[yona");

— y4YacTBOBaTh B IOBHIIICHWH KBaJTH(PHUKANWN U MONyYeHUH cepTU(dUKa-
TOB COOTBETCTBHS;

— TPOBOAWTH AIMUHHCTPALEH By3a MOHUTOPHHT Y4EOHOTO Mpo1iecca;

— OCYIIECTBIIITH MOHHTOPHHT HAIHYHS PaOOUYMX MECT C LENbI0 JaTbHEH-
LIEr0 TPYA0YCTPOICTBA BHIITYCKHUKOB.

Crucok auTeparypsl

1 Tlomombekuid, B.E. IloBbimenne 3(hQeKTHBHOCTH peroHaIbHBIX 00pa3o-
BaTeJIbHBIX KOMIIBIOTEPHBIX CETEH C HCIIONB30BAHMEM O3JIEMEHTOB CTPYKTYPHOIO
aHammza u Teopun cioxuaoctd / B.E. Tlomonbckuit, C.C. ToncTeix ; mo o0, pet.
I-pa TexH. HayK, mpo¢. A.H. TiuxoHOBa u -pa TeXH. HayK, pod. C.B. MurmieHko. —
M. : "U3natenscTBO Marmmuoctpoenue-1", 2006. — 176 c.

2 http://www.cisco.com.

M.A. Illpommos

DKcopT 00pa30BATENBHBIX YCIYT — CTPATETHIECKOE HAIPABICHNE PAa3BUTHS
YHUBEPCHUTETA

Tambosckuil 20cyO0apcmeeH bl MeXHUYeCKUull YHUepcumen
Tambos, Poccus

OxcnopT 00pa30BaTENBHBIX YCIYT ABISETCS OJHUM U3 CTPATEIHMYECKHUX Ha-
NIPaBJICHUI B PEIICHWH TEOINOJIMTHYECKUX M BHEIIHEOKOHOMHYECKMX 3ajad To-
CyJapcTBa, NpHUBJIeUYeHNU (PUHAHCOB B PETHOHBI, MO3ULIIUOHUPOBAHUN U MIPOJIBH-
KEHUH POCCHIICKOTO 00pa3oBaHMs, B Pa3BUTHH MEXITyHApOIHBIX CBS3€H M aKa-
JIeMU4YecKoll MOOMIIBHOCTH yHUBepcuTeToB. Oco00e BHUMaHUE 3TOMY HaIpaB-
JIeHu1o ynensercss B TaMOOBCKOM roCyIapCTBEHHOM TEXHHYECKOM YHHBEpPCHTE-
te (TT'TY). Pa3Burue skcropra o6pa3oBaHus OCYILECTBISIETCS Ha OCHOBE IOJIO-
JKEHUH, NEeKIapUpOBaHHBIX bOJIOHCKOM KOHBEHLIUEH.

Ipukazom pekropa ot 10.10.1994 r. 8 TT'TY ObL1 co3aan daxkynbTeT Mex-
IyHapojHoro oopaszoBanusi (PMO), B 3a1a4 KOTOPOTO BXOAUT Pa3sBUTHE JKC-
mopTa 00pa3oBaTeIbHBIX MPOTPaMM YHHBEPCHUTETA. 3a 12 JeT B yHHBEpCHTETE
oOydanoch okojio 1000 mHOCTpaHHBIX rpaxaaH Oosee yem u3 30 cTpaH Mmupa
(tabn. 1): T'epmannn, SAmonnn, Manonesnn, Kuras, Brernama, Monrommu, [Taku-
craHa, Adranucrana, banrnanern, [pu-Jlanku, Henana, Muauu, erMeHa, Nop-
nmaany, [lamectunsl, Erunta, Mapokko, Amxupa, Cenerana, Konro, ['Bunen, 3am-
oun, Kor-n’Usyap, Hurepun, Hamuoun, Kamepyna, Creppa-Jlecone, Hukaparya,
[Mamamsr, DxBagopa, JJoMuHUKY, U Op.

B 1996 r. dakynbrer ObUT aTTecTOBaH I OCKOMHTETOM IO BBICIIEMY 00pa3o-
Baamio. CormacHo nprkazy MuHoOpasoBarms PO Ne 2140 ot 11.08.1998 . TITY
BKJIIIOUeH B ['0CyIapCTBEHHYIO CHCTEMY TECTHPOBAHHWS TPaklaH 3apyOe:KHBIX
CTpaH 0 PYCCKOMY SI3BIKY C IIPAaBOM IIPOBEICHUS TECTHPOBAHUS W BBIIAYH Cep-
TU(HUKATOB O BIAJICHUU PYCCKUM SI3BIKOM Ha 0a30BOM, IEPBOM, BTOPOM U TPETh-
eM ypoBHsix. [Ipuka3zom MunnctepcTBa obpazoBanus PO Ne 481 ot 18. 02. 2002
r. ®MO TI'TY BkiroueHn B opunuanbHeli [lepeueHs 00pa3oBaTeNbHBIX YUpexk-
neHuit PO, ocymecTBIAIOMUX JOBY30BCKYIO MOATOTOBKY MHOCTPAaHHBIX IpaX-
JIaH.

Ha cerognsmunii neap B TI'TY oOyuarorest okono 300 crymeHTOB 13 25
ctpan mupa: Bretnama, Kutas, Monronuu, Yaga, Konro, [Tanectunsl, Adranu-
crana, Hamubum, ﬁeMeHa, Wopnanuu u np.

B cBs131 ¢ TeM, 9TO KOJIMYECTBO MHOCTPAHHBIX CTYICHTOB, OOYYAIOMINXCS B

yHHBepcutete, mpeBbicuio 300 yenoBek, MHOrooOpa3rue HallMOHAIBHBIX Tpaau-
Ui, 00bIUaeB, KyJAbTYp U MEHTAJIMTETa TPEOOBAJIO MOBBIIICHHOIO BHUMAHUS K
chepe MEKHAIMOHATIBLHOTO OOIICHHUS U MEXKITHHUSCKUX oTHoIIeHui. B 2004 r.

Ha Oa3ze dakynbrera ObUT copMupoBaH HHTEpKIYO "['T0OYyC", KOTOpHIH Ha ce-



TOTHSIITHAN JAC€Hb OCYHICCTBIIACT 3HAYUTCIIbHYIO BOCIIMTATCIIbHYIO U KYJIBTYPHO-

MIPOCBETUTEIILCKYIO paboTYy.



B 2005 —2006 yueOHOM TOIY UHTPEKIyOOM OBUIO TIpoBeaeHo Ooee 10
MEPOTIPHUATHH, BKIIFOYAS MPa3THOBAHIE HAIIMOHAIBHBIX TPA3JHUKOB.

@dakynpTeT MEXITyHApOIHOro 00pa30BaHMs aKTHBHO COTPYIHHYAET C
KOMIIaHUAMH K3 3apyOeXHBIX CTpaH. B HacTosIMii MOMEHT NpH HENocpen-
cTBeHHOM cogelictBun @PMO yHUBepcHTETOM OBLIM HMOAIMCAHBI 16 10r0BO-
poB ¢ maptHepamu u3 Mumnm, Typrmu, Beetnama, Kuras n Ulpu-Jlanku.
CoTpyaHNYECTBO OBLIO YCTAHOBJIEHO B CIIEIYIOMINX 00IaCTsIX: B3aMMOOOMEH
Hay4HBIMH HCCIIEJOBAaHHUSAMH, IIpOrpaMMa oOMEHa MperoaBaTelsIM1, pa3pa-
00TKa ClielMalIbHBIX YU4eOHBIX MPOrpaMM, Ha0Op CTYAECHTOB il OOy4YEHHs B
TITY.

OpHO# U3 INIaBHBIX 337124 (aKyJIbTeTa SBJISCTCS HA0Op HHOCTPAHHBIX Ipa-
JKJIaH, 00yJaroIMXCs Ha IOTOBOPHOH OCcHOBE. B Teuenue psaa et 00iapIIHMHCT-
BO CTY/ICHTOB, O0YYaIOIIMXCSl 32 CUET BHEOIOPKETHBIX CPEACTB, MPUEIKAIU U3

Kuras u Beernama. Haumaas ¢ 2003 1. pe3Ko CHH3HIICS ITOTOK CTYACHTOB U3
Kuras, a ¢ 2004 r. — u3 BeetHama. Celidac HaOMrO1aeTCs MOBHIIICHIE HHTEpPECa
K poccuiickomy o0pa3oBaHuio B cTpaHax LlerrpamsHoit Appuku u KOxHOM
A3zun. YpoBeHb KHU3HU B 3THX CTpaHaxX HU3KHH. CTyJJEHTOB IPUBJIEKAET HEMI0-
poroe poccuiickoe 00pa30BaHIe U HEBBICOKUH IMPOKUTOIHBIA YPOBEHB B PETHO-
HaX. 3a TOCJICHUE JIBa TO/1a OBUTH YCTaHOBJICHBI KOHTAKTHI ¢ 200 MOTCHIIUATb-
HBIM ITapTHEpaMu B 35 cTpaHax 1 MOANHCAHBI 12 TOTOBOPOB O COTPYAHUYECTBE.

B cBsi3u ¢ HOBOI1 cUTyalMell Ha MeXIyHapOJHOM 00pa30BaTeIbHOM PhIHKE
MIPEAJIaraeTcst OCTPOUTH HOBYIO MapKETHHTOBYIO TTOJUTHKY, KOTOPAsi TIO3BOIHT
YBEJIMYUTH HAOOp MHOCTPAHHBIX CTYAEHTOB Ha JIOTOBOPHOM ocHoBe. [Ipu paspa-

0OTKe CTPaTernyecKoro IaHa He0OXO0IUMO yUeCTh CHIIBHBIE U CITa0ble CTOPOHEI
YHUBEPCHUTETA M €r0 BO3MOXKHOCTH.
[IpensiTcTBUAME U1l YHUBEPCUTETA SBIISIFOTCSI:

— HecraOWiIbHas 00CTAaHOBKA B psi/ie POCCHHUCKUX PErHOHOB (acCOLMHPY-
€TCsl CO BCel CTpaHoil);

— Cllyyal TEppOPHCTHYECKHX AKTOB M HACWIWS 110 OTHOLICHHIO K HHO-
CTPaHHBIM CTYJCHTaM;

— 3anpenieHne Ha paboTy BO BpeMsl yueOsl;

— JUIITENBHBIE CPOKH O(OPMIICHHS NMPUIVIAIICHUH, OTKa3 B BbIAYe BU3
6e3 0OBSICHEHMIT;

— Heo0XoAUMOoCTh 0hOpMIIEHHST HOBOTO MPUIJIALICHHS U BO3BpALICHHS Ha
POAMHY B CIydae IIepeBOAa B APYTrOll YHUBEPCHUTET;

— HEBBICOKHH YPOBEHb CEpBHCA B OOLICKUTHIX;

— OTIMYME POCCHUIICKOH CHCTEMBI 00pa3oOBaHUS OT MEXIYHApOIHBIX
CTaHAAPTOB;

— OTCYTCTBHE 3aMHTEPECOBAHHOCTH MPETOIaBaTENIbCKOI0 COCcTaBa B 00y-
YEeHUH MHOCTPAHHBIX CTYJICHTOB.

Bonbnioii moTeHIuan uMeeTcs B cucteMe Habopa HHOCTPaHHBIX CTYJCHTOB
gepes UaTepret. 3a mocnexnue 2 rona yepe3 UuaTepHeT moctymmio okoio 120
3a1BOK Ha oOydeHue. OTHAKO 34€Ch CYIIECTBYET PUCK MPUITIAIICHUS] HHOCTPaH-
1IeB, KOTOPBIE XOTAT BbeXaTb B PoccuIo U1 JOCTIKEHHS CBOMX JIMYHBIX LeNeH,
He CBSI3aHHBIX ¢ oOpa3oBaHueM. COrlacHO JeHCTBYIOIEMY 3aKOHOAATENbCTBY
YHUBEPCHUTET HECET MOJHYI0 OTBETCTBEHHOCTH 33 IIPUIIIAIIEHHOTO HHOCTPaHHO-
TO TpaXkJIaHNUHA.

CrpaTernyeckuMHu 3aiad4aMy Pa3BUTHsI SKCIIOPTa 00pa30BaHMs Ha CpeiHe-
CPOYHBIH NIEPHOJ ABIAIOTCA:

1 Pa3BuTHe M COBEpIICHCTBOBaHHE CHCTEMbl HaOOpa MHOCTPAHHBIX yda-
IIUXCS 1 MApKETHHTOBOM MTOJIUTHKY YHUBEPCHUTETA.

2 TlomroroBka CHELHANUCTOB Ul 3apyOeKHBIX CTpaH Ha aHITIMHCKOM
SI3BIKE.

3 BHenpeHue HHTErPUPOBAHHBIX YU4EOHBIX Mporpamm. Pazsutne cucteMsl
"BKJIFOUEHHOT'O OOy4YeHHUs1" MHOCTPAHHBIX CTY/AEHTOB IO OTIENIBHBIM KypcaM H
CIICIIMATILHOCTSIM HA aHTIIUHCKOM S3BIKE.

4 PazBuTHe BHEy4eOHOI pabOThl ¢ HHOCTPAHHBIMU CTYJICHTaMH.

5 PasBurtue cepBuca AJsl MHOCTPAHHBIX CTY/IEHTOB B OOIIEKHUTUSIX YHH-
BEpCHTETA.



6 Pa3paboTka cuCTeMBl MOOLIPEHUs INperofaBaTeliel, padoTaoLMX C
MHOCTPAHHBIMH CTAXXEPAMH, MarucTpaMy 1 acIIMpaHTaMu.

7 Opranuzanus MHCTUTYTa MEXIyHApOJHOTO 00pa30BaHMUsL.

8 Cozmanne mpexacraBurensctB TITY 3a pyOexxom. OpraHu3anusi BBI-
CTaBKHU-IPMApPKH POCCUHCKOTO 00pa30BaHU 3a PYyOCIKOM.

E.B. llleguenko, FO.M. Ycmpos

[TpumeneHne NOKTpHHBI "yIpaBieHHe HAOOpOoM'" K HKCIIOPTY POCCHHCKOTo 00pa-
30BaHus (Ha npuMepe cTpaH AQpHKH K 10Ty OT caxapbl)

Hucmumym medxcoynapoonsix obpasosamenvruix npoepamm Cankm-
Ilemepbypackozo 20cy0apcmeenHo20 NOTUMEXHUYEeCKO20 YHUGepCUumemd
Canxm-Ilemepbype, Poccusi

Okcnopr 00pa3oBaHMs B 3HAYMTENILHOM CTENEHM 3aBUCHT OT TOTO, Ha-
CKOJIBKO J€TAJIbHO W TOYHO HMCCJICAOBAaHblI U CETMCHTHUPOBAHbI MOTCHUHUAJIbHBIC
MOTpeOUTENBCKUE PHIHKH. B 3apy0exHBIX cTpaHax, nmpeumymiectBeHHO B CIIA,
yxke Oomee 20 jer pa3pabaTbIBacTCs W COBEPUICHCTBYETCS TEOPHS M IPAKTHKA
noktpunbl "Enrollment Management" ("ynpasnenne Habopom", nanee — YH). B
Hostope 2005 1. B Ynkaro npormuia yxe 15-s1 kondepenus "YupasieHue crpare-
ruelt Habopa: HOBEIE CTPYKTYPHI, HOBBIE cTpaTerun’". Takke B KoHIe utoHS 2006
r. B bapcenone Oyner npoBoIUTECS OYepEHOM TPEHUHT 10 HaOOpy CTYJICHTOB B
pamkax TpeHHHroB EBpomeiickoil acconuanuy MeXayHapoIHOTO 00pa30BaHHUs.

CymectBytot paznmanbie onpenenenns YH [1]. Koporko YH moxHO oxa-
paKTepu30BaTh KaK KOHIENIHUIO U CHCTEMY Mep B WHCTHTYLIHOHAIHHOM YIIPaB-
JICHWH, TO3BOJISIOUIMX (OPMUPOBATH, AIANITUPOBATh U yJEPKUBATH KOHTUHIEHT
yJammxcsi, 00ecreunBaTh BBITYCK M MPOCIEKUBATH JATBHEHITYIO Cyap0y BBIIY-
ckaukoB. [To maenuro I1. Opexosen, YH — aTo "npornecc 1mnHoI0 B %KU3HB" [2].

CrnoBo "Habop" kak sKkBUBaNEHT s "enrollment", ¢ Hareli TOUKK 3pEHUS,
SABJIACTCA NPCANTOYTUTCIIbHBIM. 3HaueHne aHTIMICKOTO CJI0Ba BKIIIOYAET B Ce6ﬂ
KaK 3a4MCIICHHE yYalliXcs B BY3, TAK M BCIO COBOKYITHOCTb (Ha0Op) KOHTHHICH-
Ta yJarmxcs.

Heobxoaumocts B YH normyeckn BBITEKaeT W3 MHUCCHU BY3a, KOTOpas
BKITIOYAET, KaK IPaBUIIO, TP KOMITIOHEHTA:

1) mpoxmykT (B maHHOM ciTydae — 0OpazoBaTeNbHbIE yeIayTH, gainee — OY);

2) TtexHONOTHA (TO, KakuM oOpa3zom OV mpou3BoAATCS);

3) norpebutenu (ydaiiuecs, paboTOAATEINH).

Korna mepen By3oM, criocoOHBIM HPEIOCTABIATH MPOM3BEICHHBIE OTIpeie-
JeHHBIM 00pa3oM OV, BCTaeT BOIPOC O TOM, Y KaKUX KaTerOpHi moTpeduTeneit
MOXET BO3HHMKHYTh >ejaHue 3TuMu OV BOCIIOJIB30BATHCS, €r0 PYKOBOACTBO
HpHGeFaeT K UCCJIICAOBAHWIO NOTCHUHUAJIbHBIX PHIHKOB.

MapkeTuHroBbie ucciaeqoBanus B oonacta OV, B ToMm uncie sxcnopra OV,
CTaHOBSTCSI )KU3HEHHO HEOOXOIUMBIMUA COBPEMEHHOMY POCCHICKOMY BY3Y. JTO
BBI3BAHO, B YAaCTHOCTH, IJIAHUPYEMBIM COKpALIEHHEM YHCIIa POCCUHCKHUX aOuTy-
PHEHTOB, POCTOM JIOJIM POCCHUIICKHX M WHOCTPAHHBIX CTYJICHTOB, OOYYarOIIMXCSI
M0 KOHTPakTy [3], GOpMHPOBAaHNEM y YYAIIMXCS M UX POTUTEICH yCTOMUMBBIX
MPEIIOYTEHH B BBIOOpE CHENHAIBHOCTEH. 3HaUYeHWe W3YUYEeHUs 3apyOesKHBIX
PBIHKOB IOAYEPKHYTO B pa3paboTaHHOM HeaBHO MHUHHCTEPCTBOM 00pa30oBaHUs U
Hayku Poccum npoexre "Ilnana nognep)kKku pa3BUTHS SKCIIOPTa 00pa30BaTENbHBIX
ycayr Ha niepuox 1o 2008 roma", B mepBoif yacTu KOTOPOTo MOAPOOHO paccmar-
pHBaeTcs u3ydeHue 3apyOeKHBIX PHIHKOB BhICIIEro oOpazoBanus [4].

Hoxtpuna YH Ttecno cBsizana ¢ mapkerunrom OVY. Ilankpyxun A.IL [5]
nonpaszenser MapkeTunr OY Ha komMMmepueckuil 1 Hekommepueckuii. Crenyet
YEeTKO MOHMMATh, YTO BY3, JaXK€ B YCJIOBHAX PBIHKA IUIATHOTO OOydYeHHMs, HE
IIpeBpaIlaeTcsl MOJHOCTHI0 B KOMMEPYECKY0 opranu3anuio. Tesuc o HeoOXou-
MOCTH M3ydeHHs1 pbIHKOB OV 11l IpUBIEUSHNS] MHOCTPAHHBIX ydanuxcs (4To
MIPUBEIET U K POCTy TOXOIOB By3a OT dkcropTa OY) Ha ceromHs y Crenuanu-
CTOB HE BBI3BIBACT COMHEHUH.

Tem He MeHee, cenu(puUKa NESTEIFHOCTH By3a B 3TOM HAIIPaBICHHUU 3a-
KJIFOYAETCsl B TOM, 4TOOBI: a) COOMIOCTH OallaHC, C OJJHOM CTOPOHBI, B MIPEIOCTAB-
neann OY # TeMH, KTO MOXET MX OIUIaTHTh, U, C APYroW, TeM, KTO 0OJamaer
CIIOCOOHOCTBIO HMX TIOJNyYHTh, HO OIUIATHTH HECHOCOOEH; 0) COXPAaHUTH CIIEKTp
HAalpaBJICHUH MTOATOTOBKU M3 COOOpaXKeHUsI XOTs OBl TOJBKO MOAJEPIKAHUS COO-
cTBeHHOro npecruxka. Ha 310 Taxxke ykasbiBaeT I'. Po3oBcku B cBO€il MOHOIpa-
¢un [6], NPUBOAS B IPHMEP COXPAaHEHHE YOBITOYHBIX, PEAKHUX, MAIIOUCIIONb3Ye-



MBIX HAampaBlICHUHA MOATOTOBKHM Ha (oHe rirybokoil kommeprmammsannu OY
Oosiee BOCTpeOOBaHHBIX ClielMAIbHOCTEH. Bhlliecka3zanHoe TpeOyeT oT poccHii-
CKOTO By3a IPW HCCIIEAOBAHUM 3apYOEKHBIX PHIHKOB W BBICTPAWBAHWUU CBOEH
CTpaTeruun 3KCropTra OVY noMHHUTH 06 OTHUX IABYX COCTaBJIAIOIIHNX MApPKETUHIA U
3aHUMATbCA IIOUMCKOM HE TOJIBKO nnaTencecnoco6H1)1x yyamuxcs, HO U TaKuX,
KOTOPBIE MOTJIN OBl OBITH IPUHSTHI 110 APYTHM OCHOBAHUSIM.

YH opueHTHpYeT pyKOBOACTBO By3a Ha MOJJIEpKaHHE ONpeesIeHHOro Oa-
JIaHCa NPOLEHTHOIO COOTHOLIEHUS MEXIY PAa3IU4YHBIMU IPYNIAMHU y4YalUXCH.
TakuM 00pa3oM BBICTpaMBaETCsl B3aUMOCBS3b MEXIY CETMEHTHPOBAHHUEM PBHIH-
koB OV 1 pOpMHpPOBaHUEM CTYAEHYECKOTO KOHTHHIEHTA.

Kiaccuyeckoe cerMmeHTHpOBaHHE PHIHKA, Kak OHO npexacTasieHo y @. Kor-
nepa [7], mogpa3yMmeBaeT Takue TPYIIBI XapaKTePUCTHK OTPEOU-TETs KaK:

1) reorpaduueckue,

2) nemorpaduueckue,

3) mcuxorpaduieckue,

4) TOBeICHYECKHE.

[Tpu cerMeHTHpOBaHUU N0 ceocpagduyeckum npusHakam uis YH Hanbonee
Ba)KHBIMH KPHTEPUAMHU OyayT:

— peruon mupa (3anamnas Espona, CeBepHas Amepuka, FOro-Boctounas
Aszns, Appuka k FOry ot Caxapsl, ABcTpanus u T.11.);

— CTpaHa;

— PpETHOH CTpaHbl (aHMIIOA3BIYHBIN W (ppaHKO3bIUHEI KamepyH, cy0sk-
BaTOPUAIIBHBIA U TPONMYECKUi Maiu u T.11.);

—  YHCJIEHHOCTb YKUTEJICH CTpaHbl U OTACJIbHBIX HACCJICHHBIX ITYHKTOB.

Ecnu By3 obecrieunBaer oOy4yeHHe B CBOMX CTEHAX IPEICTaBHTEIEH Mak-
CHUMaJIBHO JOCTYITHOTO €My YHCJIa PETMOHOB, CTPaH M T.J., TO OH TaKUM ITyTeM
obecrieunBaeT MPUCYTCTBHE U COOCTBEHHOE, U CBOCH CTPaHbl Ha 3THUX PHIHKAX.

K oemocpaguueckum KpuTEpUAM MOXKHO OTHECTH:

— BO3pacT;

— CeMeMHOE MOJI0KEHHE;

— nom;

— YPOBEHb J0XOJa CEMBH;

— ypoBeHb 00pa3oBaHMs (IIOJHOE CpelHEe; CpelHee CIeLUualbHOe; He-
OKOHYCHHOC BBICHICE; BbICIICEC, JOCTATOUYHOC JIA IMOCTYIUICHUA B MaruCctparypy
WIH aCTIPAHTYPY U T.11.);

—  peNHUruo3HbIE YOSKICHHUS;

- pacy;

— HALMOHAJIBHOCTB.

Cpenu ncuxoepaguueckux KpUTEpHUEB, KOTOpHIE ONO3HaBaeMbl JHOO Ha-
MPSIMYI0 Y MIPUCYTCTBYIOIIMX B CTpaHE MHOCTPAHHBIX CTYAEHTOB, JINOO KOCBEH-
HO U3 JIPYTHX UCCIEI0BATENBCKUX WIN CTATUCTUIECKUX HCTOYHUKOB, BBIICINM:

— CIOCOOHOCTH K O0YUCHHIO;

— CIIOCOOHOCTbH K UCCJIEJI0BATEIbCKON IS TENBHOCTH;

— TEMIICPaMEHT;

— Xapakrep.

Tlosedenueckue kputepun (cBs3aHHBIE ¢ oTHOHIEHHEM K OV U ¢ ee mpuoo-
pereHueM) OyayT ClenyIonye:

— HampaBJICHHUE, CHEIHAIBHOCTD MTOITOTOBKH;

— wuckoMble BeIroasl oT OV (yBenuyeHue 10XOAO0B, NMPECTHXHAs padora,
camopeaiu3alusi, J0CTyII K JkellaeMoi cepe AesTeTbHOCTH U T.J1.).

EcrectBeHHo, uTO OOecnedeHne pa3HOOOpa3sus KOHTHHIEHTA Y4YallMXcs,
Y/IOBIIETBOPSIIOIIETO BCEM KPUTEPHUSM OJHOBPEMEHHO, OyIeT NpelCTaBIATHCS
IUIs By3a KpailHe 3aTpyJHUTeNbHbIM. Kaxaplii By3 JOJKEH caM OINpeaeNuTh,
KaKue U3 TPYII HACEICHUS OH CMOXET IIPUBJICYb B CBOM CTEHBI, B IIEPBYIO OUE-
penb 3a CUeT MpeajaraéMbIX UM MpOrpaMM HOATOTOBKH. JKemarembHO, YTOOBI
JIelcTBHA By3a ObUTH C(hOKYCHPOBAHBI Ha ONpPENENICHHOW IeJIeBoil rpymme (Hiu
TpymIax) B COOTBETCTBUH C TPEOOBAHUSAMH PBIHKA TpyAa (OT KOTOPOTo, Kak M3-
BeCTHO, 3aBHUCHT W peIHOK OVY), ¢ yuetom OV, mnpenmaraeMplXx By3aMH-
KOHKYpPEHTaMH U T.JI.

Bce BollieckazaHHOE ABIISIETCS BOIIPOCOM MPAKTUYECKOM peanbHOCTH. Ha-
IIpUMeEDP, BY3, 3aHUMAIOLIUH CUJIBHYIO IO3UIMIO B SKOHOMUYECKUX HaIpaBJICHU-
SIX TIOATOTOBKH, M3y4yaeT pbiHOK OY B cTpaHaX, alpHOPHO UCIBITHIBAIOLINX HE-
JIOCTaTOK B DKOHOMHUCTaX. B 3THX cTpaHax MOXET ObITh Pa3jIMYHOE COOTHOLIE-
HHE a0UTYypPHEHTOB I10 YPOBHIO JI0XO/IOB CEMBH, IOJIY, YIOBIETBOPEHHOCTH Ipe.-



naraeMpiMu OV, ycHeBaeMOCTH, PEITUTHO3HBIM YOEXKIECHHUAM, KETaeMbIM CIICIIH-
anpHOCTSIM. Ha Ka)kioM phIHKE By3y CIIEIyeT BbIOPATh OMPEIEIECHHYIO CTPATETHIO
W TAaKTHKYy TOBEACHHMs s MPUBJICUSHUs BHIOpAHHOM Tpymmbl. B pesynbrare xe
9TOI PabOTHI BCSA COBOKYMHOCTH y4alluxcs By3a Oyner mauddepeHnnupoBaHa 1o
Pa3UYHBIM KPUTEPUSIM.

OueBUHO TaKXXe, 4TO JUIs By3a HE CTAaBHTCSI HUKAKOH 00s3aTeNbHOI 3a/1a-
Yy JOCTHIKEHUS B YUCJIEHHOCTH CTYAEHTOB NPHMEPHO PABHBIX JOJEH MO Kaxk-
oMy Kkpurteputo (Hanpumep, 50 % cTyaeHToB Myxckoro noia Ha 50 % jkeHcKo-
ro). By3 Mo’keT HaxoauTh ONTUMAaJIBHBIE AT €0 COOTHOIIECHHS B 3aBUCUMOCTH
OT TIOJIOKEHUS Ha Ka)XXJJOM OTJEIbHOM PBIHKE M BO3MOXHOCTEH HCIIOIb30BaHMS
(uHAHCOBHIX MexaHU3MOB YH.

Hanpumep, cooTHOLIEHNE YHCIA YYAIIUXCsl, OIUIAYMBAIOIINX 00yUeHHE U3
CEeMEHHOT0 OrO/IKETa, U CTYACHTOB, MOIy4alOIINX TPAHTHI HA 00yUeHHE, CIEAyET
MOJ/IePKHUBaTh B 3aBHCUMOCTHU OT LieHbI Ha OY M BO3MOXHOCTEH HPUBIICUCHUS
rpanrozareneil. M3 atoro cinenyer, 4To:

1) ciyxObl (anapei3nHTa By3a A0JKHBI BBICTPaUBaTh CTPATETHIO TIOMCKA
CPEICTB M PacIpOCTpaHATh HHYOPMALUIO O JOCTYIHBIX crocobax (GpuHAHCHUPO-
BaHWSA (TPAHTHI, CTUIICHANH, KPEIUTHI U T.11.);

2) MapKeTHHIOBBIE CIIy>KOBI By3a JIOJDKHBI IPOBOANTH MOHHUTOPHHT MHPO-
BbIX LleH Ha OY U MOSBISIONIMXCS NEPCIEKTUBHBIX yueOHO-HAay4YHbIX 00IacTel
U JIPyTUX COMYTCTBYIOIINX MEPOIPUSITHH;

3) MapKeTHHTOBBIE CITy>KOBI M CITy>KOBI (haHJpei3uHra By3a JOJDKHBI MPO-
BOJIUTH KOOPJIUHUPOBAHHYIO Pa0OTYy M NPOBOJAUTH MOJIMTHUKY BOBIICUEHHSI BCEX
noapaszieneHnid Byza B YH (To, 9TO sIBISieTCS BHYTPEHHHM MAapKETHHIOM B
"tpeyronpHuke Kotnepa").

Paccmotpenue konuenuuu YH nopoxaer BOIpocsl 0 TOM, CIEAYET JIU By-
3y 3aHMMATbhCsl MAPKETHHTOBBIMHU HCCIICIOBAHUSMU UCKIIOUYUTEIBHO CaMOCTOSI-
TENBHO, a Takke ueM otimdaercss YH ot mapkerunra OY.

Ha nepBsiit Bonpoc otBet Oyaer oTpuniatenbHbiM. C Hallleld TOUKH 3peHus,
peub AOKHA MATH O CO3AaHMM I'OCYAApPCTBECHHOW MOIJIEPKKH TaKHX HCCIIENOo-
BaHWH B BHJIE IPAHTOBBIX MPOTPaMM, ITPEAOCTABISEMbIX JINOO OTAEITHLHOMY BY3Y,
100 KOHCOPLMYMY JIOTOBOPHUBILIHMXCSI MEXAY COOOH BY30B, JIMOO Ja)ke KyJib-
TypHBIM U 00pa30BaTENbHBIM OPraHU3aIMAM, MPEACTaBIsIOIM Poccuto 3a py-
6exom. [Ipudgem pasmep MHUHHMaNbHOTO Oro/UKeTa (MHAHCHPYEMOTO HCCIIENO-
BaHUS B paMKaX TakOW HpOrpaMMbl JOJKEH YUYHMTBIBATh, UTO B PSJE CIydaeB
OyzeT HeoOX0ANMO M LeNIecO00pa3HO KOMaHANPOBAHUE OHOTO MIIM HECKOJIBKHX
nccienoBaTeseii B N3y4acMble pETHOHBI.

Uro kacaercst BToporo Bomnpoca, T0 YH — 3To koHIennus u mpaxkTuka, pea-
nu3yeMasi, B EPBYIO ouepesb, HA HHCTUTYLMOHAIBHOM YPOBHE (HO HE TOJIBKO
Ha HeM). OHa mpuberaeT Kk HHCTpyMeHTapuio Mapketunra OY, omgHako (oKycH-
pyeTcs HEe Ha MaKCHMM3alUH MOJYyYeHHBIX cpeicTB (xoTs YH, OesyciosHoO,
MMeEeT OTHOUIeHHE K (paHIpeH3uHry), a Ha MOAJep)KaHUU OIPEIEIEHHOTO COOT-
HOUIGHHUsI TPYNI ydamuxcs, (OopMHUpOBaHMM HWMHIKA By3a, HPUBICYECHUU
CPEACTB U3 PAa3HBIX HCTOYHHUKOB C IIEIBIO BHIITOJIHEHHS CBOCH MHICCHH.

Mukn YH cocrout u3 Tpex cramuii [8], n300pakeHHBIX Ha puC. 1.

mepBBIi KOH- | Habop ! BBIIYCK |
TaKT | | |
1 1 1
| - BepOoBKa | - yaep- | —> MPOJBHKEHUE
cmaous: ! ! !
| > | KaHHE 2> | By3a
enesas epyn- BBIITYCKHUKH H
% Py aOUTypPHEHTBI CTYJCHTEHI Y
na: JOHOPBI

Puc. 1 Ilwmkn ynpasnenust HabopoM

Ha cramum sepboexu By3 mpuOeraer K HCCIEIOBAHUIO PBIHKA, MPOJI-
BmxkeHnto OY 1o MapKeTHHTOBBIM KaHAJIaM, paclpocTpaHseT o cebe mHdopMa-
U0 1A a6l/ITypl/IeHTOB, MOJABOAMT MX K IMPUHATUIO PCIICHUA O MMTOCTYIVICHUM.

Ha cragun yoepoiwcanus By3 cTpeMHUTCS K TOLAEPKaHUIO JOCTUTHYTOTO B
MOMEHT HabOpa COOTHOIIEHHS TpYI CTYJCHTOB B KOHTHHICHTE. Y Iep)KaHHe
MOXET HCIIOJIb30BATh PA3INYHbIE HHCTPYMEHTHl MOTHUBAINH, U CAMBIM Ba’KHBIM,
KaK ¥ Ha JIPyTHX CTaJusIX, 3[ech OylieT IpaBuiIbHAs 1Mojaua HHPOPMAaIKK.



[Tocne BbIycKa CTy/eHTOB B Lukiie YH Hactymaer cragus npoosusicenus
8y3a. Ha aTom 3Tamne By3, pacrojarasi CBEICHUAMHE O AajbHEHIIeH cyqp0e BhIITy-
CKHUKOB, CTPEMUTCA NOAACPKUBATHL KOHTAKT C KaXXJbIM W3 HUX, I/IH(I)Ole/Ipo-
BaTh O BY30BCKHX COOBITHAX, MPUTJIAIIATH HA Pa3IMIHBIC MEPOTIPUATHS, 1aBaTh
UM TIPEJICTaBJIEHHE O TOM, YTO HOBOT'O OTKPBITO MJIM pa3paboTaHo B UX o0nacTu
JeSITeTbHOCTH. BHIITyCKHUKY — BaXKHBIH HCTOYHHUK HH()OpMAIH KaK I By3a (0
MIPAKTUYECKOM MPUMEHEHHUHU IOJyYeHHbIX 3HAHUH, HABBIKOB U YMEHHUH), TaKk U
JUISl HOBBIX a0MTYpPHEHTOB (pPEKOMEHALNH TIPH BEIOOpE By3a), U JIOHOPOB — TEX,
YBH CPEICTBA IIOMOTYT By3Y ITOJHOLIEHHO HCIIONHATH CBOIO MUCCHIO H TIPUBIICYb
T€ TaJAHTBHI I JIPyTUe LeJIEBbIE TPYIIIbI, KOTOPBIE HE B COCTOSHUU TOJHOCTHIO
omnatuts OY.

O6nacTb pabOTHI By30B CO CBOMMH WHOCTPAHHBIMH BBIITYCKHHKAMH, KaK H
KoHUenuuss YH, eme sABiIseTcs Majgo H3YYEHHBIM B OTCUYECTBEHHON Hayke
yIpaBiieHUs] 00pa30BaHNEM, OJJHAKO MPEACTABISIETCS] BaXKHBIM, IMEHHO B CBETE
npuMeHeHust YH, pa3BuTue coTpyAHHYECTBA POCCUMCKUX BY30B C accOLUaLMsI-
MU MHOCTPAHHBIX BBITYCKHUKOB [9].

st mostydeHus: OLyTUMBIX pe3yJbTaTOB OT BHEApeHUs crpareruu YH B
POCCHICKHMIA By3 >KeNIaTeIbHO MPUHUMAaTh BO BHUMAHHE W HCIIOJIH30BaTh Clle-
Iyrolue pekoMenaanm [8]:

— cdoxycupoBaThesl Ha OT/ACIBEHOM ITOTPEOHTEIIE;

— TIOCTOSIHHO HCKaTh HOBBIE ()OPMBI pabOTHI C IPEICTABUTEISIMH IEIEBBIX
TpYII, YMETh aJalTUPOBAaThCI K IEpeMEHaM BHEIIHEH M BHYTPEHHEH cpelsl
BY3a;

— CO371aTh U MOCTOSTHHO OOHOBIISITH €IUHYIO 0a3y JaHHBIX O IIPOTrpaMMax
MOJITOTOBKH, BO3MOXKHOCTSX (aHapel3nHra, MHGPACTPYKTYPHBIX IIepeMeHax,
CTaXMPOBKAX M T.II.

Oxcnopt OV poccuiickux By30B B cTpaHbl AdQpHkH K 1ory ot Caxapsl (1a-
nee — AKOC) Ob11 uccnenoBan aBropamu B 2004 r. Ha npumepe msTu ctpas [10].
MOKHO BBIIENUTH OOMIYI0 TEHOCHIMIO COKpamleHus B Poccun dYnCIeHHOCTH
cryneHToB u3 ctpan AIOC Ha ¢oHe Imporpeccupyromero pocra YUCISHHOCTH
crynentoB u3 KOro-Bocrounoit Aszuu (Kurait, BeetHam u 1p.), pocta u TOMHHU-
poBanus nonu 3xcropta OY poccuicKUX BY30B Ha KOHTpakTHOM ocHoBe [3]. C
nmo3unuy YH odeBMmeH mepexoc Ha ypoBHE CTpaHbl B 3kcropte OY B cTOpOHY
""Tex, KTo TiaTut".

Panee ObL1a BBICKa3aHa MBICITb O TOM, YTO 0OOyYeHHUE B By3€ (CTpaHe) CTy/ICH-
TOB U3 3apyOeKHBIX CTpaH oOecrieunBaeT eMy (eif) MPUCYTCTBHE Ha PBIHKE THX
ctpas. [lo3TOMy paccMOTpeHHas! BBIIIE TEHICHINS MPEICTABISIETCS TPEBOXKHOM,
BeAyIIeH K rmoTepe poiHKa oopa3oBaHus B AKOC, Ha KOTOPOM aKTHBHO paboTaroT
npyrue urpoku (Opanmms, CILIA, Mapokko u ap.).

Js nmpuBneuerns ctyneHtoB u3 AKOC MOXHO peKOMEHIOBATh CIEHyIO-
iee:

— 3aHMMAaThCsl IIPUBJICYCHUEM CPEJICTB ISl M3YUSHHUS! PIHKOB 3TUX CTPaH;

— BHEIpPATh NPaKTUKy (aHapedsuHra Ui (UHAHCHPOBAHMS OOYYEHUS
MIPEACTaBHUTENEH ITOr0 KOHTHHI€HTA;

— obecrieunBath kadecTBO OV M COMYTCTBYIONIMX MEpPONpPHATHH (T10
aJlanTaIyy, M0 HCIIOJIB30BAHUIO MEp YIEpKaHus OT Iepexojia B APYroi By3 W
T.JI.) OT TIOATOTOBHUTEJIFHOTO (DaKyIbTeTa 10 JOKTOPAHTYPHL;

— TpHBIIEKaTh PUHAHCHPOBAHUE IS pa3pabOTKHA CUCTEM MH(OPMAIIMOH-
Horo obecrieuennst YH;

— OCYHIECTBIIATH PETYJSIPHOE B3aUMOICHCTBUE C aCCOIMALIUSME BBIITYCK-
HukoB B AIOC.

B nenom cienyer oTMETUTh, UTO U3y4YE€HUE TEOPUHU U NMpakTuku Y H nosso-
JIUT POCCHHCKMM BY3aM M POCCHICKOH cucTeme oOpa3oBaHHs 0ojiee OCO3HAaHO
pa3BHBATh 3KCIOPT 00pa30BATENBHBIX YCIYT, OCOOEHHO B CBSI3H C MPEACTOSIIUM
obocTpeHreM KOHKypeHIUH 1pu BetymieHnn Poccun B BTO.
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B.U. Heanoesa

[IpoekTHpoBaHne y4eOHOTO TIPOIIEcca B By3€ B YCIOBHIX MEXTyHAPOTHOM 00-
pazoBaTesbHOW UHTETpaluu

Tynvckuii cocyoapcmeenHulil yHugepcumen
Tyna, Poccus

O6meeBpormneiickoe 00pa3oBaTEIbHOE MPOCTPAHCTBO HAXOIUTCS B MPOIIEC-
Ce CTAHOBJICHHSI, M1 CO3/1a€TCSI COBMECTHBIMU YCHIIMSIMU BCEX CTPAaH — B TOM YHC-
ne u Poccun, xoTopas obmagaeT OoraTedmuMu TpaaulusIMA B 00JIaCTH BBICIIIETO
oOpazoBanusi. DyHIaMeHTAILHOCTD POCCHICKOTO 00pa3oBaHusl, HAy4HbIH U WH-
TEJUIEKTYANBHBIH TOTEHIHAT TPOQEeCcCOPCKO-TIPEIIO-IaBaTeNbCKOr0 COCTaBa,
BBICOKOE KayeCTBO M LIEHOBasl JOCTYITHOCTb, LIMPOKHHA CIIEKTP MpeaocTaBiisie-
MBIX 00pa30BaTENBHBIX YCIIYT SBISIOTCS BKJIAJOM HaIIei CTpaHbl B popMHUpOBa-
HUE eBpOIIEICKOro 00pa3oBaTeIbHOrO MpocTpancTBa. Poccuiickoe oOpa3zoBaHue
SIBIIICTCS TIO CYTH BOCTIPHMIMYHMBOHN JUTSI IEPEIOBBIX UieH  ombiTa cepoit. Co-
LUOKYJIbTYpHOE MHOT000Opa3ue Hallleil CTpaHbl, €€ OrPOMHBIE TEPPUTOPHAIIbHBIC
MaciTabbl, MHOTOBEKOBOE COCYIIECTBOBAHHE Pa3HBIX HAPOAOB B TPAIHUIIUIX
B3aMOYBaXCHUA, KYJIbTYPHOT'O B3al/IMOO60FaIJ_leHI/IH YK€ ABJIACTCA BBIPAKCHU-
€M MHTETrPaIllMOHHBIX TeHICHINH, KOTOPBIE JINIIb HAYWHAIOT pPa3BUBAThCA B He-
KOTOPBIX EBPOIEHCKHUX CTpaHaXx.

Poccus siBnsieTcst KpYITHBIM 3KCTIOPTEPOM 00pa30BaHUs, W OHA W3 IIEPBO-
CTETICHHBIX LIeJICH Pa3BUTHsI MEXAYHApPOJHOW HMHTETpalMy, Ha Hall B3I, —
9TO TpHUBJIEYCHNE OOIBIIETO YHCIIa MHOCTPAHHBIX CTYICHTOB B POCCHICKHE BY-
3bl. B 4mcne Opyrux mpenMylIecTB paclIMpeHHe SKCIopTa o0pa3oBaTesIbHBIX
yciryr OymeT COmeWCTBOBATH IPUBICYCHUIO JONOIHHUTEIBHBIX (PHHAHCOBBIX
CPEACTB Ha Pa3BUTHE OTEYECTBEHHOH CHCTEMBI 0Opa30BaHUs; CO3IaHUIO YCIIO-
BHH, CIIOCOOCTBYIOMHX 3(PPEKTHBHOMY HCIOIH30BAaHUIO MEPEIOBBIX 00pa3oBa-
TEJTBHBIX TEXHOIOTHI U OTIBITA.

Wurerpauus 10/DKHA UMETh MECTO B OTAEJIBHBIX BBICIINX y4eOHBIX 3aBe-
JIEHHSIX, OpTaHu3alus y9eOHOTo Ipoliecca B KOTOPBIX MOYKET COOTBETCTBOBATh
OTIPEICTICHHBIM KPUTEPHSM.

B cBsI3M ¢ 3THM BO3HMKAaeT HEOOXOAWMOCTH B UYETKOM ONpENEICHUN IaH-
HBIX KPUTEPHUEB, B pPa3paOOTKe MPUHIMIOB OpPraHU3aly y4eOHOTO Ipolecca B
By3€ B YCIIOBHAX MEXKIyHapOIHOW 0Opa30BaTENFHOW WHTETPAIlNH, T.€. B MeXa-
HHU3Max CBOETO pojia ayiTa Ha BBISBIECHHE TOTOBHOCTH TOTO MIJIM HHOTO BBICIIIE-
ro y4eOHOTO 3aBEICHUS] WJIM €ro KOHKPETHOTO IMOJIpasZeieHusl K BHEIPEHUIO
HWHTETPAIlMOHHBIX TEHACHINH B yueOHBIN Tpo1iecc.

OmbIT MHOTOJIETHEW pearu3alny MHOTOCTYTIEHYaTOH MOATOTOBKHU CIIEIHa-
JIICTOB, KPEINTHO-PEHTHHTOBOI CHCTEMBI OpTraHHM3alllK Y4eOHOro mpolecca B
TynpCKOM TOCYIapCTBEHHOM YHUBEPCUTETE, U3yUeHHE HOPMATHBHO-TIPABOBOM
IOKYMEHTAIINH, ITyOJTUKAIIMA OTEYECTBEHHBIX U 3apyOeKHBIX aBTOPOB IIO IIPO-
OJieMe TI03BOJIMIIM HaM BBIJEIUThH TIPUHIUITBI [1€1arOTHYECKOTO MMPOSKTHPOBAHUS



y4eOHOro Tpolecca B By3€ B YCIOBHAX MEKAYHApOIHON 00pa30BaTeNbHON WH-
Terparyu:

ITpyHIMI IPUOPUTETHOCTU COLUAIIBHOM U JTMYHOCTHOM JE€TEPMUHALIMY I1e-
JIAarOTHYECKOT0 IMPOEKTUPOBAHMSA: 00YCIOBIEHHOCTD TPOIECcCa MPOSKTUPOBAHUS
moTpeOHOCTIME 00MIeCTBA W OTAETBHON TrIHOCTH. COIIOCTaBUMOCT KBAITU(H-
Kalui Ha MEXIYyHapOAHOM PbIHKE TpyJa, HOTEHIUANIbHAs BO3MOKHOCTh TPYAO-
YCTPOHCTBa 3a pyOeXOM CTHMYJIUPYET NparMaTHYeCKHil MHTEpeC JIMYHOCTH K
OyZymieMy COIMAIBHOMY YCIIEXy, MAaTepHAIBHYIO 3aHHTEPECOBAHHOCTh. UeThI-
pexJieTHHi cpok o0ydeHus B OakanaBpuare (Kak ajlbTepHAaTHBa OoJiee JAJIUTEIb-
HBIM MOHOYPOBHEBBIM ITPOTpaMMaM) CIOCOOCTBYET yCKOPEHUIO (popMHpOBaHHMS
OCHOB IPO(EeCCHOHAIBHOIO MACTEePCTBa, NPEIOCTaBIsIeT JIMYHOCTH Oojee paH-
HIOIO BO3MOXHOCThH 00peTeHns puHaHCOBOW HE3aBUCHMOCTH.

[TpyuHOMT 1EMOKPaTHYHOCTH B BBHIOOpPE TPaJMLIMOHHON M WHHOBALMOHHOM
(B KOHTEKCTE MEXAYHAapOAHOU 00pa3oBaTeNbHON HHTErpanun) Gpopm opraHusa-
UK y9eOHOTO Mpomecca Ul KaXI0ro By3a, OTAEIBHOTO (hakyabTeTa, OTACIb-
HOW CHEeNUMAaIbHOCTH, I KaXA0ro cryneHTa. CerofHslIHue pasjindus B Mare-
PHAIBHO-TEXHUYECKOM, (DMHAHCOBO-3KOHOMHYECKOM, y4eOHO-METOIMYECKOM H
KaJpOBOM 00ECIEYEHNH OTEYECTBECHHBIX BY30B, HMEIOIIAs MECTO B psizie Cilyda-
€B NICHXOJIOTHYECKAsl ¥ OPraHW3allMOHHAsi HETOTOBHOCTh aKaJleMUYecKon ooie-
CTBEHHOCTH K paboTe B yCIOBHSX MEXIyHapOJHOH HHTErpalyu U, INIaBHOE, —
JIEMOKPAaTHYHOCTh TPOBOJUMBIX pedopM, — BCE 3TO OMNpEAeNseT TOT (akT, 4To
MHTErpanusi He MOKET OXBaTHTh BCIO cHCTeMy oOpasoBanusi Poccum cpasy mo
BCEM By3aM, 110 BceM (aKyybTeTaM U CIIEHHAILHOCTSM.

[IpuHIMI 3TamHOCTH peann3aluy: IMOCTENEeHHas (0 Mepe TOTOBHOCTH)
peanu3anysi B y4eOHOM IpOIecce MEXKTyHapOIHBIX MHTETPALMOHHBIX TECHIEH-
nuid. B BOJIOHCKUX NOKyMEHTaxX BBIACISAETCS HECKOJIBKO KIIFOUEBBIX ACIIEKTOB
pa3BUTHUS €BPOINEHCKUX 00pa30BaTENbHBIX CHUCTEM, 3TO: ABYXIHMKIOBOE 00yde-
HHUE; KpPEeIUTHAs CHCTEMa ydeTa TPYJOSMKOCTH Y4eOHOW pabOoThI; MOBBIIICHHE
KOHTpOJISl KauecTBa 00pa3oBaHusl; paclIMPEHUEe MOOMIIBHOCTH CTYAEHTOB M IIpe-
[I0JJaBaTENIBCKOTO COCTaBa; yJacTHE CTYACHTOB B YIPaBICHUU 00pa30BaHHUEM U
T.1. [ 106ansHOCTE M Pa3HOIIIAHOBOCTh MHCTPYMEHTOB aKaJIEMHYIECKOTO Pa3BHU-
TS BBICILIEH IIKOMIBI KaK MPaBUJIO HE MO3BOJIAET MIPOBOIUTH €IUHOBPEMEHHO 110
BCEM HAIpaBICHUSAM T€ MM WHBIC NPEoOpa3oBaHUs B y4eOHOM MpoLecce YHH-
BEPCHUTETA.

[puHIMn ruOkocTH BHEIPEHHUs MHHOBAIMH: y4eT 0COOCHHOCTEH M Tpaju-
Ui y4eOHOTO 3aBElEHMs, MAKCHMAJIbHOE COXpPaHEHHE 3apeKOMEHJIOBABIINX
ce0si OpraHU3alMOHHBIX CTPYKTYp M METOAOB OOydeHHs. MHTerpanus IOKHA
HUMETh MECTO B OTAEJIBHBIX BBICHIMX Y4EOHBIX 3aBEJCHUSIX, OpraHU3auus y4eo-
HOTO MpoLecca B KOTOPBIX MOXKET COOTBETCTBOBATH ONPEAEICHHBIM KPUTEPHUSIM.
CooTBETCTBUE MIIM HECOOTBETCTBHE KPUTEPHAM TECHO CBSA3aHO C PE3ylbTaTaMu
MPEALIECTBYIOIIET0 Pa3BUTHS y4eOHOTO 3aBEICHHS, €0 TPaIULIUSIMH.

[IpuHnMn coxpaHeHust ponu Kadeapsl Kak CTPYKTYpHOI M OpraHU3alnoH-
HOMW eMHHMIIBI Yy4EOHOTO MpoIiecca B By3€ (MOXET TPAKTOBATHCS KaK BBIPAXKEHHE
MPEABIIYIIEro NPUHIUNA TMOKOCTH BHEAPEHHUS] MHHOBALMM, HO BBIHOCHTCS OT-
JIETBHO € 1IEJIbI0 aKIEHTHPOBAHUS 0CO00I 3HAYMMOCTH): NPHOPUTETHOCTH Ka-
¢enpsl B GOpMHUPOBAHNH U TOAJEP)KKE HAYUHBIX IIKOJ, METOANKH IIPETOIaBa-
HUS; POJIb THIOTOpPA B IIOMOIIB CTYAEHTY IPH BBIOOpE 00pa30oBaTEIbHON TpacK-
TOpUH.

[puanun IIpodusHOTro moaxona NMpH MOCTPOEHHH 0a30BOM (yHIaMeH-
TaJbHOM MOATOTOBKM BCEX HANPABICHUN M CHELMANbHOCTEH OJHOW YKPYIHEH-
HOW TpyMNIBl MPEIoNaracT BO3MOKHOCTb BBIOOpA, CBOCBPEMEHHOH KOPPEKTH-
POBKHM TpaekTopuu oOydeHus. limeer mecTo BBIOOp CTyIEHTaMH y3KOW cIielna-
Ju3aIuu nocie 2-3 et 0a30BOW MOATOTOBKH MO MIHPOKOMY MPOQHII0, Y4TO Je-
JIaeTCs B IENsX oOecredeHus THOKOW 00pa3oBaTeIbHONW TPACKTOPHH, Pa3BUTH
MHULMATUBHOCTH, TBOPYECKO aKTMBHOCTH JTMYHOCTH, MUHUMH3ALUU COLUAIIb-
HBIX H3JCP)KEK IOJyYeHHUsS! BBICIIETO OOpa3oBaHUs B CIydae HEaJEKBATHOTO
poQeCCHOHANIBHOTO CaMOOIIPEIeTICHUS a0UTYPUEHTAMH.

[IpuHIMI TOCTIEN0BATENbHON 3aKOHYEHHOCTH HpH (OPMHUPOBAHHU y4eO-
HBIX IJJaHOB OaxajlaBpoOB, CIELHAIMCTOB U MarkucTpoB: OakalaBpHaT Kak OCHOBA
JUId TIOCHeAyIoIlel CTymeHH (cmenuanucT; Maructp). Ilo3Bomser mpoBOIUTH
YHU(UKAINIO ¥ KaTATOTH3aLHI0 AUCIUIUIMH 0a30Boil GyHAaMeHTaIbHOH HOoAro-



TOBKH B LIeJsIX 0oJiee paloHaIbHONW OpraHM3aluy y4eOHOTo Ipolecca, peau-
3alUu THOKOCTH 00pa30BaTEILHON TPASKTOPHH.

[TpyuHOMI aNrOpUTMHUYHOCTH CaMOCTOSITENILHOM pabOThl CTY/IEHTOB: HAJH-
yre UHHOPMaLMOHHON 0a3bl y4eOHOTo mpolecca; KaJleHIApHBIH IIaH OTYETHO-
CTH N0 KaXXIOW AUCIUIDIMHE (aHANOT cuiutabyca, KOHTpaKTa MEXIy IIperojiaBa-
TEJIEM M CTYAEHTOM 00 opraHmzanuu y4eOHO# paboThl), HauMcIeHHE OajuIOB B
paMKax KpeIUTHO-PEHTHHTOBOW CHUCTEMBI (PeryIApHBIN KOHTPOIb TEKYIIEeH yc-
IIEBAEMOCTH).

B kadecTBe TEOPETHKO-METOM0JOIMYECKUX MOAXOJ0B K IEIarornieckomy
MIPOEKTUPOBAHUIO HAMH BBIOPAaHBI JIMYHOCTHO OPUEHTHPOBAHHBINA, UHTETPATHB-
HBIA ¥ KOHTEKCTHBIA MOAX0bI [3].

JIMYHOCTHO-OPUEHTUPOBAHHBIN MOIXO0 K MCCIEAOBAHUIO TPOCKTUPOBAHUS
00pazoBaTeNbHBIX MPOIECCOB OTPaXKaeT IJIABHBIH OPUEHTHUP T'YMaHHUCTHYECKOW
HapaJurMel: LEHTPaJbHOE MECTO B 00pa30BaTEIBHOM IIPOLECCEe MPHHAICKHUT
obyuarormemycs (H.A. Anekcees; E.C. 3anp-bek; B.B. Cepuxos; E.A. Kprokona;
A.C. Tlerenun; M.U. PoxkoB u ap.). C TOYKH 3peHUs] JTUUHOCTHOTO MOAXO0Ja
[eJaroruueckoe MPOEKTHPOBAHHWE HAIPABICHO Ha MOCTpPOEHHE 00pa3oBaTelb-
HOHM CHCTEMBI, aHTPOIIOLCHTPUYECKON IO LeIH, [0 COACPIKaHUI0 B Gopmam op-
raHU3alUy, TTOCKOJIBKY B LIEHTPE TAKOTro OOYyYEHHs HaXOIUTCS JIMYHOCTH 00Y-
YaloIerocst. B TMYHOCTHO OPHUEHTHPOBAHHOM NPOEKTHPOBAHUHU II€pecMaTpuBa-
I0TCSl TIPUBBIYHBIC TPAKTOBKH Mpolecca O0YyYeHUs] NPEHMYILECTBEHHO KaK CO-
oOieHus 3HaHUH, (POPMUPOBAHUS OIIpEeIeHHbIX YMEHH, HaBbIKOB. B 3aBucH-
MOCTH OT LI€JIM MPOEKTHPYEMOTO BO3AEHCTBUS MENaror MOXKET aKIEHTHPOBAaTh
BHUMAaHHUE Ha Pa3JIMYHbIX JTHYHOCTHBIX NPOSIBICHHUAX BOCIIUTAaHHUKA.

Ha nepBblii m1aH BEIHOCUTCS IPOLIECC MTOITAITHOTO JINYHOCTHOTO OCMBICIIE-
HHUs HpeZlMeTHOﬁ O6J'IaCTl/I 3HAaHUN U CHOCO6OB JACATCIIbHOCTH B PA3JIMYHBIX KH3-
HeHHBIX cuTyanuax [2]. OOydeHuwe INOKHO BBICTPAWBATHCS Ha OCHOBE JOMH-
HaHTBI JIMYHOCTHOTO IIPHHIIMIA, B PEKUME AUaora U peIeKCHH, He TOJIBKO Ha
OCHOBE CO6CTB6HHO KOTHUTUBHBIX aCIICKTOB O6pa3OBaHI/IH W yCBOCHHS 3Ha-
HHS, a HA OCHOBE B3aUMOCBS3H KOTHUTHBHBIX, KOMMYHHKATUBHBIX U IMYHOCTHO-
CMBICIIOBBIX aCIIEKTOB 00pa3oBaTeNBHOTo mpolecca. B pesynbraTe peanuzanun
JTAHHOTO MOJX0Ja 0OyJaromrecs: MOJy4aroT BO3MOXXHOCTb PEKOHCTPYHPOBAThH
COOCTBEHHBIH OIBIT M YHPaBIATh CBOMM Pa3BUTHEM Ha OCHOBE OOOTAICHUS
BHYTPECHHHX PECYpPCOB JINYHOCTH.

B cBsi3u ¢ peannzanueil HHTETPAllMOHHBIX TEHICHIMH B y4eOHOM Iporiecce
MBI CYHTAEM LIeJIECOOO0pa3HBIM MPOCIIEANTh BIUSIHUE TIOKa3aTelel BHEIIHEH WH-
Terpauny oOpa3oBaTENBFHBIX CUCTEM Ha BHYTPCHHIOKO WHTETPALUIO (Ha ypOBHE
MOTpeOHOCTEN KaueCTB JINYHOCTH).

I'nbxocTh 00pa3oBaTeNbHOI TPaeKTOPHH, BO3ZMOXKHOCTh U (TIOIXYEPKHEM)
HEoOXOJUMOCTh BBIOOpa CTYAEHTAMH CBOEr0 JalbHEHINEero akaJeMHYecKOro
MYTH U, COOTBETCTBEHHO, OTHOCHTEJIBHOE MPEIOTIpeieNieHHe IPOPeCcCHOHATBHON
TPAaeKTOPHUHU BJEYET 32 COOOH pa3BUTHE TAaKMX JMYHOCTHBIX KayecTB KaK MHH-
[IMaTHBHOCTb, OTBETCTBEHHOCTb, CAMOCTOSATEIBHOCTh, COLMANbHAs 3PENOCTb.
MHoroctyneH4yarasi cucreMa OOy4eHHs, NpeIyCMaTpPHBAIONIas BO3MOXXHOCTh
0o0y4YeHUs] B TEUCHHWE BCEH JKM3HM, CHOCOOCTBYET Pa3BHUTHIO ITO3HABATEIHHOW
AKTHBHOCTH, JAaeT BO3MOXKHOCTH JUIS COLMAIBHOM M NPO(ECCHOHAIBHOW MO-
OwrsHOCTH cnenuanucra. ConmocTaBUMOCTh KBATH(HUKALMI Ha MEXKIyHaPOIHOM
PBIHKE TpyJia MPEOCTaBISIET BO3MOXKHOCTD TPYJIOYyCTPOWCTBA 32 pyOeKoM, 4TO
CTHUMYJIMPYET NparMaTuuecKuii MHTEpPeC JIMYHOCTU K OyaylIeMy COLMAIbHOMY
yCIeXy, MaTepUabHYI0 3aHHTEPECOBAHHOCTh. UCTHIPEXJICTHUI CPOK 00y4YCeHHs
B OakanaBpuare (Kak ajgbTepHaTHBa 0ojee JIMTEIFHBIM MOHOYPOBHEBBIM IPO-
rpaMmmam) CrocoOCTBYET YCKOPEHHIO (pOpMUPOBaHKS OCHOB MPOQECCHOHATIBHO-
IO MacTepCTBa, NPEIOCTABIIAET JIMYHOCTH OOJIee PAHHIO BO3MOXKHOCTH 00peTe-
HUs (pUHAHCOBOH HE3aBUCHMOCTH. KpenuTHO-peHTHHIOBas cUCTeMa OpraHu3a-
MU Y4eOHOT0 TpoIiecca CrocoOCTBYET COCTI3ATCABHOCTH B yueOe, YBETHUCHHIO
MOTHBALUK K Y4eOHOH AEATEIBHOCTH.

Hapsiny ¢ NTMYHOCTHO OPHEHTHPOBAHHBIM MBI CUHMTAEM LEIECOOOpPa3HBIM
UCIIOJIb30BaTh TaK HA3bIBAEMBI HHTEIPATHBHBIA ITOJXO0J, HE MPUMEHIEMbIN pa-
Hee B UCCIJICIOBAHUX, OCBAIICHHBIX IIEAarOrHYecKoMy IpoeKkTHpoBaHuio. He-
00XOZMMOCTh €r0 HCIIOJb30BaHHSA OOYCIIOBJICHA BIMSHHUEM MEXIYHApPOIHBIX
MHTETPalMOHHBI